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EXECUTIVE SUMMARY

The two months covered by this report encompass a time of transition to 
Red/Green site working and the implementation of the new operating 
model together with the Trust’s new North Star objective regarding 
Infection Control. There has also been a huge focus on the recovery of 
Services including: diagnostics; elective surgery; cancer targets and 
tackling waiting lists. I leave others to report on progress in these areas 
later in the Board. 

More recently and sadly we have seen a growth of patients admitted 
with Covid. This is unsurprising as the Boroughs around us are reporting 
some of the highest infection rates in Surrey. This rise will of course put 
a lot of additional pressure on our already fatigued staff as Winter 
approaches but the experience gained during the first wave will stand us 
in good stead.  

Through this period, the staff have worked tirelessly to recover services 



and look after patients. Recently David Fluck the Acting Chief Executive 
and I have co-signed a thank you letter to all staff which included the 
offer of an additional “Well Being” day’s leave to be taken this financial 
year. This gesture has been very well received. 

The highlights of the past 2 months for me have included accepting the 
Governors kind offer of a further 3 year term as Chairman. I am 
honoured by their trust and look forward to serving Ashford and St 
Peter’s over the next 3 years. 

I have also been very encouraged by the recent recruitment rounds for 
both NEDs and Consultants. The standard of the shortlists (and 
longlists) for both our new Clinical NED and Consultant Paediatricians is 
testament to the good reputation the Trust has in the wider NHS.  My 
thanks in particular over the NED recruitment go to the HR Team for 
their excellent work, all in house, which not only save us recruitment 
fees but produced such a high calibre of applicant. My thanks also to 
Jane Dale for the amount of work she put into the NED recruitment 
process.  

Finally regarding highlights, I would want to pull out the NW Surrey 
Virtual Listening Event organised by Sue Wales. The event was 
excellent, with break out groups to discuss how the various 
organisations, including voluntary, community and faith groups could 
work together better and better support the Health and Well Being of the 
population of NW Surrey. This is exactly the sort of event that is needed 
to accelerate our work as an anchor institution. 
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External events and visits to the Trust 

External Events/Visits 

Surrey Heartlands Chairs Calls 

I have continued to keep up to date by attending the fortnightly virtual Surrey Heartlands 
Chairs’ Forum held on Microsoft Teams. It is a helpful call and brings everyone up to 
speed on the wider picture across the Region and the ICS and also provides an 
opportunity for Chairs to comment on items going to the System Board.  

Surrey Heartlands System Board 

As reported last time, Chairs now have an open invitation to attend the monthly System 
Board as observers. In that capacity, I have attended the last four System Boards. There 
has been a focus on the response to the NHSE Phase 3 letter, cross system working 
and a round robin of presentations from ICPs.  

Surrey Heartlands Chairs of Committees   

Surrey Heartlands continue to run a Teams meeting between the Chairs of the various 
system level committees and I have continued to attend in my hat as Chair of the 
Transformation Board which has been rolled into the Recovery Board at my request. The 
call continues to provide an excellent forum for coordinating work across the committees 
and maintaining a system wide perspective.   

SHAPE 2030 Partnership Board 

The SHAPE Board has now submitted their baseline assessment of properties across 
Surrey to the System Board. This is merely the start point as the next step is to actively 
seek opportunities for sharing of modern facilities and cost savings.  

Weybridge Regeneration Meeting 

With my SHAPE Board hat on, I have been attending meetings on the Weybridge 
Regeneration Project where Well North are working on the initial phase of the study. It is 
a good opportunity to get to know Community representatives including members of the 
local authority and the Weybridge Society.  



Surrey Heartlands Recovery Board 

I have continued to attend these meetings as an observer and also to provide the 
estates feedback. This has given me a good perspective on both restoration and 
recovery across the system and I feedback relevant points to the Executives if there is 
not one on the call. It is fair to say that although restoration is progressing quickly and 
with great emphasis, some of the longer term recovery work has been slower to gain 
traction but is now being addressed. 

SE Region NHSE/I Chairs Broadcast 

Last week, I attended the SE Region’s Chairs and Chief Executive’s Broadcast. This was 
aimed at informing us of the latest regional position on Covid and the restoration agenda. 
It was an informative and intensive 1 hour session led by the Regional Director Anne 
Eden. 

NW Surrey Connecting the Community Listening Event 

I attended the Listening Event with voluntary, community and faith groups in August, and 
a number of developments are planned to increase participation and involvement, 
including the development of a community mental health centre of excellence. The other 
issue that came out clearly was the need for a directory of services for the area as the 
sheer number and breadth of services was unknown to most on the MS Teams call.  

NHS Providers Chairs and Chief Executives Forum 

NHS Providers held one of their regular Forums on 8th September under Chatham 
House Rules. The Chief Executive Chris Hopson provided a detailed and informative 
view of what was happening nationally and what political developments were likely. 
Baroness Dido Harding then provided an overview of Test and Trace including the 
challenges it is facing. Overall it was a very worthwhile meeting.  

Well North Seminar 

I am due to attend a Well North seminar on 30th September entitled Health & the Built 
Environment. I will feedback on this during my next report.  

Visit of Cliff Bush OBE - Co-Chair, Surrey Coalition of Disabled People

I had one of my regular meetings with Cliff Bush to discuss issues for disabled people. I 

welcome the frank feedback he gave which has been passed on to the Executive Team 

for consideration.  



Highlights of internal activities and events 

Governors and Board Events

Council of Governors 

The first Council of Governors since March took place on 2nd September. This 

included updates on the Covid pandemic and how the Trust had coped with the 

first wave and encompassed a detailed presentation giving Strategic, Operational, 

Estates and People updates. In the closed session the Governors considered and 

endorsed an additional 3 year term for me as Chairman.  

The Council was as usual keen to understand the issues facing the Trust and how 

we were addressing them. The Council questioning was probing but empathetic, 

in tune with our values.  

Governor Nominations and Appointments Committee 

The Governors Nominations and Appointment Committee has had a busy period 

considering both the appointment of a new clinical NED and the re-appointment of 

the Chairman. The process for the appointment of the new clinical NED has now 

concluded and the recommendation from the recruitment panel will go back to the 

committee and on to the Council of Governors for final endorsement.  

Governor 1:1 

I have had a virtual 1:1 with the new appointed Governor for Spelthorne Rose 

Chandler and now intend to kick off my annual round of Governor 1:1s from 

October.  

Board Events 

Board events since my last report have included a closed meeting on 11th

September to consider a major BSPS opportunity and a Board briefing on 28th

August on the new Projects spreadsheet.  

Chief Nurse Recruitment 

Following the formal resignation of Sue Tranka, recruitment is now underway for the 

Chief Nurse position and the final interviews are scheduled for 30th September.  



Estates Progress 

Since my last report, we have seen the opening to staff of the new multi storey car 
park at St Peter’s Hospital. It is scheduled to open to the public in October following 
the completion of final snagging.  A photo of the finished article is below and a new 
time lapse video of the build is available at:  

https://www.youtube.com/watch?v=GiOABYrMVhc

In addition, the Department of Health has confirmed substantial capital funding for 
our Emergency Department this year and the business case for this is scheduled to 
be considered in the Closed Board. 

Walkabouts 

In accordance with the Infection and Control Policy and the Trust’s North Star 
Objective, walkabouts remain severely curtailed due to the COVID 19 situation. 
However I have continued to do a very limited number of informal walkarounds and 
this has included a recent visit to maternity services with the Acting Head of 
Midwifery, Gemma Puckett. It was excellent to meet members of the team during 
what was a very busy period, especially on the Labour Ward.  



Consultant Panel Interviews 

Recruitment for Consultants has continued via MS Teams and has included a highly 
successful panel for Consultant Paediatricians on 23rd September. It was excellent to 
see such high calibre candidates being attracted to the Trust as this is testament to 
the regard in which our Paediatric services are held.  

Organ Donation Committee 

I am due to attend the next meeting of the Organ Donation committee on 28th

September and will feedback on this in my next report.  

Schwartz Rounds 

The virtual Schwartz Rounds continue to be very successful and to attract other 
Trusts looking at how they are run. This month’s round was slightly different as it was 
on memorable Schwarz Rounds, with the panel and those attending contributing 
stories about previous Schwartz Rounds that had really stayed with them. As usual it 
was a very moving event, giving attendees the opportunity to express their emotions 
freely.  


