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AGENDA ITEM 16.4.1 

TITLE OF PAPER People Committee Terms of Reference 

Confidential NO 

Suitable for public access YES

PLEASE DETAIL BELOW THE OTHER SUB-COMMITTEE(S), MEETINGS THIS PAPER HAS BEEN 
SUBMITTED

None 

STRATEGIC OBJECTIVE(S):

Quality Of Care Developing the right culture to ensure that we are able to be a learning 

organisation and culture of continuous improvement to reduce repeated harms 
and improve patient experience. 

People Being a great place to work and be a patient, where we listen, empower and 
value everyone. Supports Delivery of all People Strategy Objectives

Modern Healthcare Delivering the most effective and efficient treatment and care by standardising 
the delivery and outcome of clinical services.  WOD Committee focus on use of 

resources. 

Digital  Using digital technology and innovations to improve clinical pathways, safety and 
efficiency, and empower patient.   

Collaborate  Working with our partners in health and care to ensure provision of a high quality, 
sustainable NHS to the communities we serve. 

EXECUTIVE SUMMARY

As a formal sub-committee of the Trust Board, the People Committee is 
required to review its Terms of Reference, and this is currently an annual 
review. The Terms of Reference were last reviewed in September 2019. 

The following changes are proposed 

Section 5:  

Attendance is assessed in calendar year. It is proposed to assess 
attendance in each financial year from 1 April to 31 March to be consistent 
with the Trust’s Annual report, which covers the financial year. 

Section 8:  

The purpose of the committee is to provide assurance in relation to the 
delivery of the Trust’s strategic objectives, and in particular the enabling 
strategy – the Trust’s People Strategy (2018-23), and it is proposed to 



additionally take into account the NHS People Plan and Surrey Heartlands 
People Plan 

Section 9:  

It is noted that the committee receives an annual report from the Guardian 
of Safe Working as well the quarterly reports.  

RECOMMENDATION: The Committee is asked to receive approve the amendments to the Terms 
of Reference for submission to Trust Board. 

SPECIFIC ISSUES CHECKLIST:

Quality and safety  Engaged employees are key to delivering quality/safety in our services 

Patient impact Engaged employees are key to delivering quality/safety in our services 

Employee The Committee’s function is to provide leadership, oversight and 
assurance on workforce & development issues that support the delivery of 
the organisational vision and strategic objectives.  The Terms of Reference 
support this function. 

Other stakeholders 

Equality & diversity The committee has the additional responsibility of ensuring that any items 
(particularly the Trust’s people policies and practices oversees issues 
related to the workforce) presented at the committee are discussed in the 
context of equality and diversity 

Finance The committee seeks assurance that the workforce budget is being 
planned, spent and reviewed regularly and prudently in line with the vision 
and strategy. 

Legal The committee receives regular reports on any employee relations cases 
that have reached a formal / legal stage. These are anonymised and are 
considered in a confidential Part II of the meeting. A regular report is 
received that assures the committee that all legal requirements relating to 
appointment and employment of workers are met. All employee 
information is anonymised to comply with the Data Protection Act 1998 
and the Trust Information Governance guidelines. 

Link to Board Assurance 
Framework Principle Risk 

BAF 1.4 Workforce aligned with acuity and demand 
BAF 3.1 Inability to recruit and retain 
BAF 3.2 Valued and motivated staff 

AUTHOR Colleen Sherlock, Assistant Director of HR, Corporate Services

PRESENTED BY Louise McKenzie, Director of Workforce Transformation

DATE 25 September 2020 

BOARD ACTION Receive 



1. CONSTITUTION 

The Ashford and St. Peter’s Hospitals NHS Foundation Trust Board hereby resolves to establish a 
sub-Committee to be known as the People Committee. 

2. AUTHORITY 

The Committee is authorised by the Trust Board to provide leadership, oversight and assurance on 
workforce and organisational development issues that support the delivery of the Trust’s vision and 
strategic objectives, with a particular focus on delivery of the People objective.   

It is authorised to seek any information it requires from any member of staff and can request the 
attendance of individuals if it considers this necessary.  It is authorised to act on behalf of the Board 
from time to time. 

3. MEMBERSHIP 

- Non-Executive Director (Chair) 
- Non-Executive Director 
- Chief Executive 
- Chief Nurse 
- Director of Operations 
- Director of Workforce Transformation 
- Medical Director 

4. IN ATTENDANCE 

- Assistant Director of HR, Corporate Services (secretary) 

IN ATTENDANCE ON AN INVITED BASIS 
- Assistant Director of HR, Business Partnering 
- Assistant Director of HR, L&OD 
- Deputy Chief Nurse - Workforce 
- Head of Medical Workforce 
- Staff Governor(s) 
- Guardian of Safe Working 
- Freedom to Speak Up Guardian 

5. ATTENDANCE AT MEETINGS 

Attendance at meetings (either in person or virtually through conference call) is essential.   

In exceptional circumstances when a member cannot attend they must arrange for a fully briefed 
deputy of sufficient seniority to attend and make decisions on their behalf.  Members will be required 
to attend as a minimum 75 percent of the meetings per calendar year financial year 

6. QUORUM 

The quorum necessary for the transaction of business shall be four members, two of whom must be 
Non-Executive Directors, the Director of Workforce Transformation or nominated deputy, and one 
other Executive Director.  

A duly convened meeting of the Committee at which a quorum is present shall be competent to 
exercise all or any of the authorities, powers and discretions invested in, or exercisable, by the 
Committee. 



7. FREQUENCY & CONDUCT 

The Committee will meet bi-monthly.  Items for the agenda should be submitted to the Secretary ten 
days prior to the meeting.  Papers for the meeting to be circulated five calendar days prior to the 
meeting (secretarial support will be provided by the Assistant Director of HR – Corporate Services). 

The Minutes will be produced within three weeks of the meeting and ‘virtually’ approved by members 
within four weeks of the meeting date. 

Membership and terms of reference will only be changed with the approval of the Committee will be 
reviewed and agreed annually. 

8. PURPOSE & DUTIES 

The Purpose of the Committee is to provide assurance in relation to the delivery of the Trust’s strategic 
objectives, and in particular the enabling strategy – the Trust’s People Strategy (2018-23), informed by the 
NHS People Plan and Surrey Heartlands People Plan 

The particular duties of this Committee are to receive and review reports in order to secure assurance 
concerning: 

a) The implementation of the Trust’s People Strategy through its 6 strategic themes: 

i. Sustainable workforce – To plan the workforce through understanding current supply, 
forecasting future demand, and aligning with both the service and financial plan. 

ii. Recruit & Retain – To foster a strong and effective brand which differentiates us from others 
and ensures that everyone knows what a great place the Trust is to work. 

iii. Inclusive Culture – To build an organisation which is open & transparent, listens to its staff & 
patients, values its diverse workforce and empowers colleagues to enable continuous 
improvement. 

iv. Building A High Performing Workforce – To enable the Trust to be high performing through 
clear and accountable structures, with roles and responsibilities, workforce practices, 
processes and systems that are fit for purpose. 

v. Developing Our Talent – To develop the current and future workforce, providing education 
and training which drives innovation, skill and competency development and enables people 
to deliver services to the highest standards grounded in rapid advances in delivering care. 

vi. Wellbeing & Resilience – To create positive, supportive environments for colleagues, 
promoting health and wellbeing in order to be a great place to work. 

b) Identifying the strategic risk appetite, risk, mitigations and KPIs to inform the relevant section of 
the BAF known as the People Objective and agree an appropriate scorecard/report that will be a 
component of the BAF.   

c) The committee will review the BAF People Objective report and seek assurance on progress and 
effectiveness. 

d) The committee will define the desired and relevant KPIs associated with the strategic objective for 
which the committee has oversight in order to generate a scorecard. For example, those 
mandated by national or regulatory frameworks and those that should be monitored for 
improvement with defined targets (i.e. those that surveillance has identified as requiring focused 
improvement activity) and those that should be monitored for surveillance (assurance) with 
tolerance limits (i.e. those that have completed a cycle of improvement or those on the margins of 
requiring improvement activity). As each committee delivers its scorecard, a compilation will lead 
to a refreshed and strategically aligned Trust Scorecard to be reviewed at Strategic Change 
committee 



e) In order to monitor progress of the Trust Strategy and for assurance to Trust Board.  

i. The committee will review its scorecard at each meeting. 

ii. The committee will implement a simple model for accountability which aligns to that currently 
being implemented across the organisation utilising 3 simple questions: 

1. What are the agreed expectations for performance? 
2. What are the agreed monitoring mechanisms? 
3. What is the agreed mechanism for escalating if performance deviates significantly from 

expectation? 

iii. Based on the responses to these questions above the committee will identify and agree an 
approach to regularise a way of capturing and sharing the learning accrued by the 
committee. 

f) To ensure compliance with all aspects of employment legislation, guidelines set out by 
professional bodies including the GMC & NMC, and compliance with CQC and other regulatory 
standards relating to staffing. 

g) To monitor the Trust’s compliance with the Equality Delivery System (EDS), Workforce Race 
Equality Scheme (WRES), Workforce Disability Scheme (DES) and other programmes which 
support our workforce Equality, Diversity and Inclusion agenda. 

h) To ensure progress against actions to mitigate workforce risks on the Risk Register in line with 
the Board’s risk appetite. 

i) To consider workforce data and trends to provide assurance to the Board on performance and 
undertake ‘deep dives’ as appropriate at the discretion of the Committee. 

j) On a rotational basis to receive feedback from Divisional teams to provide assurance around the 
management of ongoing workforce risks, to ensure the effective and efficient use of resources 
and promote excellence in workforce development. 

k) To enact Part II duties including: 

i. Review high level employee relations activity in order to ensure that the Trust is dealing with 
issues in a timely, effective and legally sound manner. 

ii. Make decisions delegated from the Trust Board and Appointment & Remuneration 
Committee. 

iii. Review and approve internal business cases for the settlement of employment matters over 
£50k, ensuring that the Trust gets an economic settlement which protects organisational 
reputation and continued service delivery. 

9. REPORTING LINES & REPORTING COMMITTEES 

The sub-committee reports directly to the Trust Board. 

The standing sub-committee which reports to (or feeds in to matters discussed by) the People 
Committee, is: 

- Equality and Inclusion Board – reports to People Committee  

- The Medical Workforce Strategy & Scrutiny group and Nursing & Midwifery Workforce 
Strategy & Scrutiny Group report into Trust Executive Committee however there are standing 
items on these groups which will report to the People Committee including the Guardian of 
Safe Working Quarterly and Annual report. 



10. REPORTING AND MONITORING RESPONSIBILITIES 

The Chair of the Committee shall draw to the attention of the Trust Board any issues that require 
disclosure to the Board, or require executive action; the speed of communication should be 
proportionate to the seriousness and likely impact of the issue. 

The Chair will also report to the Trust Board at each meeting on the proceedings of the Committee 
since the previous meeting. 

11. CHAIR 

The nominated Non-Executive Director shall act as Chair of the Committee. In their absence, a Non-
Executive Director shall act as chair. 

The Committee will review the effectiveness of the sub-committee on an annual basis reporting this 
to the Trust Board accordingly 

12. APPROVAL 

Approved by People Committee – DATE TBC 

Approved by Trust Board – DATE TBC 


