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Annual Report of the Strategic Change Committee to the Trust Board 

1. Introduction 

The Strategic Change Committee is a formal sub-Committee of the Trust Board with defined 
Terms of Reference and as such is required to prepare an annual report on its work and 
performance in the preceding year for consideration by the Trust Board. This report summarises 
the Strategic Change Committee’s activity for the year to 31st July 2020. 

2. Meetings 

Meetings were held on the following dates during the period: - 

25th July 2019 30th January 2020 
31st October 2019 25th June 2020 

By agreement the Committee aims to have four meetings a year, however the meeting 
scheduled for 26th March 2020 was deferred due to the CoVID-19 pandemic and the need to 
prioritise urgent meetings in line with NHSE guidance for Acute NHS Trusts.  

3. Membership and Attendance 

The membership of the Strategic Change Committee over the year is set out below along with 
the maximum number of meetings that could have been attended and actual number attended. 
Each member (or fully briefed deputy) must attend a minimum of 50% of meetings during the 
year. 

Name Position Max Actual 

Mike Baxter  Non-Executive Director 4 3 
Jane Dale  Non-Executive Director (in post Jan 2020) 2 2 
Andy Field Chairman 4 4 
David Fluck Medical Director / Acting Chief Executive  4 3 
Neil Hayward Non-Executive Director (Chair) 4 4 
Chris Ketley  Non-Executive Director 4 4 
Andrea Lewis Interim Chief Nurse 2 2 
Keith Malcouronne Non-Executive Director 4 1 
Simon Marshall Director of Finance and Information 4 4 
Hilary McCallion Non-Executive Director (in post until end Jul 2019) 1 1 
Louise McKenzie  Director of Workforce Transformation and OD 4 4 
Suzanne Rankin Chief Executive (on secondment from July 2020) 3 3 
Tom Smerdon Director of Strategy and Sustainability 4 4 
James Thomas Chief Operating Officer 4 4 
Sue Tranka Chief Nurse (on secondment from Dec 2019) 2 1 
Meyrick Vevers Non-Executive Director  4 4 
Marcine Waterman Non-Executive Director 4 4 

The North West Surrey Integrated Care Partnership Director and Lord Mawson, Special Advisor 
to the Board also have an open invitation to attend meetings, but are not formal members of the 
Committee. The ICP Director attended on four occasions and Lord Mawson commenced 
attendance in July 2020. 

The Committee is supported by the Director of Strategy and Sustainability and the Associate 
Director of Corporate Affairs and Governance who acts as Secretary to the Committee. 



4. Terms of Reference 

The current Committee Terms of Reference are attached at appendix 1. The Committee 
approved these at its meeting on 24th September 2020.  

5. Progress and Achievements 

As a matter of routine the Committee considers at each of its meetings the following main 
reports: 

 Regional and national developments of strategic significance 

 ICS/ICP updates 

 Strategic Risks Review 

 Transformation plan progress 

In addition to its regular business, the Committee meeting deferred from 26th March took place 
on 25th June 2020 and was extended to a half day strategic planning event, encompassing 
reflections and learning from the CoVID-19 pandemic so far and a review of the Trust strategy in 
the context of this learning. 

Other reports are received by the Committee on a cyclical basis or have been requested by the 
Committee over the year to enable it to discharge its duties. In particular these have covered: 

 Architect/ new build design principles 

 Arts in Health 

 Improving Health Together updates 

 Climate Emergency Declarations 

As part of the Strategic Risks review the Committee considers the risks to delivery of the 
Committee’s Strategic Objective – ‘Working with our partners in health and care to ensure 
provision of a high quality, sustainable NHS to the communities we serve’.

The Committee has identified four risks to the delivery of its strategic objective which it is has 
been monitoring, as set out in the table below.  

Risk: 

5.1 Insufficient capability and capacity to deliver the strategy programme (i.e. the strategic objectives) 
in accordance with the operating plan so that effect is diminished and/or service sustainability is 
significantly challenged.

5.2 External factors such as decisions taken by national, ICS, ICP impact our delivery or attempt to 
counter our objectives or undermine our service sustainability 

5.3 Ineffective oversight of the strategy may result in the desired effect and intended benefits to quality 
and sustainability of patient care not being realised. 

5.4 Ineffective or insufficient focus on stakeholder management may result in effective external 
relationships not being sustained 



6. Objectives for 2020/21 

The Committee will continue to monitor the four risks previously highlighted, adding and 
removing as appropriate. In addition the Committee will maintain oversight of the national and 
regional developments and will importantly oversee the delivery of the Trust Strategy refresh and 
the Trust’s transformation programme. 

7. Conclusion 

The Committee has complied with its Terms of Reference during the periods under review. 

8. Recommendation 

The Board is asked to receive this annual report and updated Terms of Reference 

Neil Hayward 
Strategic Change Committee Chair 
24th September 2020



STRATEGIC CHANGE COMMITTEE 

Terms of Reference  
September 2020 

1 Constitution

The Trust Board hereby resolves to establish a Committee to be known as the 
Strategic Change Committee (The Committee).  This is a permanent Committee. The 
Committee is a non-executive committee of the Board and has no executive powers, 
other than those specifically delegated in these Terms of Reference. 

The Trust Board shall review these Terms of Reference annually. 

2 Authority

The Committee is authorised by the Board to investigate any activity within its Terms of 
Reference. It is authorised to request any information it requires from any employee 
and all employees are directed to co-operate with any request made by the Committee. 
The Committee is authorised by the Board to obtain legal or other independent 
professional advice and to secure the attendance of experts and external 
representatives or persons with relevant experience/expertise if it considers this 
necessary.  

Limits to authority  

It is not the duty of the Strategic Change Committee to carry out any function that 
properly belongs to the Trust Board.  

3 Membership

1. Non-Executive Director (Chair) 
2. Trust Chairman  
3. Non-Executive Director x 6 
4. Chief Executive 
5. Medical Director 
6. Chief Nurse 
7. Director of Finance and Information 
8. Director of Strategy and Sustainability 
9. Chief Operating Officer 
10. Director of Workforce Transformation 

In attendance: 

11. Lord Mawson, Special Advisor to the Board 
12. North West Surrey ICP Director 
13.  Associate Director of Corporate Affairs and Governance 

4 Chair

The nominated Non-Executive Director will act as Chair of the Committee. In their 
absence, another Non-Executive Director will act as Chair.  



5 Secretary

The Associate Director of Corporate Affairs and Governance will act as the secretary of 
the Committee. 

6 Attendance

Attendance is required from Committee members at a minimum of 50% of meetings in 
a year.  

7 Quorum

The quorum necessary for transaction of business will be four Committee members; 
two Non-Executive Directors and two Executive Directors.  

8 Frequency and Conduct

The Committee will meet quarterly usually following the Trust Board meeting. Items for 

the agenda should be submitted to the Secretary a minimum of ten days prior to the 

meeting.  

In exceptional circumstances the Chair of the Committee can at any point, either at 

their own or another Committee members’ request, call an extraordinary meeting of the 

Committee. Such exceptional meetings should only be called with sufficient notice to 

enable the meeting to be quorate.

9 Duties

1. Horizon Scanning to inform understanding and assurance on delivering 

current strategy and formulating new and evolving strategy. 

2. Providing oversight, scrutiny and assurance to the Board on the success 

and impact of the Together we Care Strategy. 

a. Developing with each sub-board committee high level KPIs that the 

Strategic Change Committee will monitor relevant to each strategic 

objective  

3. Monitor and assure the delivery of the Collaborate Objective in the same 

way as other sub-committees will each of the relevant strategic 

objectives. 

The Committee is established to provide strategic leadership to the Trust. 

The Committee will assess the trust strategy and identify the point at which this 

strategy should be refreshed. The Committee will also take a longer term view and help 

to formulate the strategy for the organisation including major service developments, 

partnerships, mergers and acquisitions.  

The Committee’s duties will include scrutiny of matters which fall within the definition of 

‘Transaction’ within the Constitution and therefore require the approval of the Council 

of Governors. 

The Committee will provide the assurance to the Trust Board that progress with the  
embedding and implementing of the Trust Strategy is on track. 



10 Key Responsibilities

The objectives of the Committee are as follows:  

 To ensure effective monitoring and assurance that the delivery of the strategy, 
and the enabling strategies that accompany this, are on track; 

i) Identify the strategic risk appetite, risk, mitigations and KPIs to inform the 
relevant section of the BAF known as the Collaborate Objective and agree an 
appropriate scorecard/report that will be a component of the BAF.   

ii) The committee will review the BAF Collaborate Objective report and seek 
assurance on progress and effectiveness. 

iii) Define the desired and relevant KPIs associated with the strategic objective for 
which the committee has oversight in order to generate a scorecard. For 
example, those mandated by national or regulatory frameworks and those that 
should be monitored for improvement with defined targets (i.e. those that 
surveillance has identified as requiring focused improvement activity) and those 
that should be monitored for surveillance (assurance) with tolerance limits (i.e. 
those that have completed a cycle of improvement or those on the margins of 
requiring improvement activity). As each committee delivers its scorecard, a 
compilation will lead to a refreshed and strategically aligned Trust Scorecard to 
be reviewed at Strategic Change Committee in order to monitor progress of the 
Trust Strategy and for assurance to Trust Board.  

iv) The committee will review its scorecard at each meeting. 
v) The committee will implement a simple model for accountability which aligns to 

that currently being implemented across the organisation utilising 3 simple 
questions: 
(1) What are the agreed expectations for performance? 
(2) What are the agreed monitoring mechanisms? 
(3) What is the agreed mechanism for escalating if performance deviates 

significantly from expectation? 

Based on the responses to these questions above the committee will identify and agree an 
approach to regularise a way of capturing and sharing the learning accrued by the 
committee. 

 To review the outputs of the other Assurance committees to take an overview 
on risks to the strategy; 

 To monitor the implementation of our strategy via the deployment plan  to 
obtain assurance that the plans and objectives have reached the front line and 
there is a clear linkage to the assurance committee; 

 To review and assess opportunities that may arise to enhance and compliment 
the trust strategy especially in relation to the sustainability of services; 

 To review and assess threats, both national and local, that may arise which 
would hamper or preclude delivery of the trust strategy and may lead to parts of 
strategy implementation being slowed or stopped; 

 To evaluate and scrutinise all Transactions which fall within this definition prior 
to their consideration by both the Trust Board and the Council of Governors;  

 To advise the Committee members of national and local strategic initiatives 
which may impact on the trust strategy; and 

 To identify and consider the Trust approach to stakeholder management 
activities. 



11 Reporting Lines

The minutes of the Committee’s meetings shall be formally recorded and submitted to 
the Trust Board. The Chair will report to the Board, quarterly on the proceedings of the 
Committee since the previous meeting. The Chair of the Committee will draw to the 
attention of the Board any issues that require disclosure or require executive action.  

12 Monitoring

The effectiveness of the Strategic Change Committee will be monitored by the Trust 

Board via the receipt and discussion of minutes. 


