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EXECUTIVE SUMMARY

As per the last Board meeting, in order to avoid repetition, we have sought 
to have this report focus on significant diary events attended by the 
Chairman, the Chief Executive or both and the Chief Executive’s report 
focus more on strategy and operations.  

I will leave the operational detail to the Chief Executive but I would like 
once again to record my thanks to all our staff for the work they are doing 
to serve our patients. This is a time of unrelenting and extreme pressure 
and the dedication of staff under these circumstances is so impressive.  
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Diary of Events 

Diary of events – Chair’s board report  

Staff achievement awards  

The staff achievements awards are one of the main highlights in the ASPH calendar and 
this year’s event was held on 12th October at the prestigious grounds of Wentworth. 
There were two new categories this year, Innovation Award to recognise a project or QI 
that demonstrated improvement in a clinical or non-clinical service and the Looking After 
our Team Award to acknowledge an individual who had gone above and beyond. The 
nominations and winners clearly showed that we all live and breathe our Trust values. I 
and the Chief Executive were proud to be able to present the awards and to be part of 
Team ASPH.  

Covid memorial event with families  

This month a very moving remembrance afternoon was held to honour the lives of staff 
members, Jane Pickett, Bernard Green, Anne Westoll, Lorraine Goldsmith and Manuel 
Santinhos, whom we sadly lost to Covid-19 during the pandemic. Their families were 
invited to a reflection afternoon in the Eternal Garden and Julie Smith and I presented 
each family with a Covid Star medal and yearbook and thanked them for the service and 
dedication of their loved ones to the Trust. The families were very grateful for the 
ceremony which helped give them a measure of closure not possible before due to the 
pandemic. 



Opening of the Wobble room at Ashford Hospital  

I was delighted to be invited to officially open the new ‘wobble room’ at Ashford Hospital, 
a dedicated space for theatre staff to support their wellbeing, with a private lockable 
area, where staff members can express and store breastmilk where necessary, whilst at 
work. A big thank you to Surrey County Council’s Cllr Robert Evans, who provided 
funding for us through their Members’ Community Allocation as well as the local 
community who donated furniture and equipment for the room. This initiative was made 
possible by Dr Christina Hoskins, SAS Anaesthetist and staff award winner, who saw the 
need for this space and acted with the help from the Estates Team to find a suitable 
space.  

Remembrance Days service at Ashford and St Peter’s Hospitals 

On 11 November, Remembrance Day services were held at both St Peter’s and Ashford 
hospitals. I joined the Lead Chaplain, Laurence Gamlen at St Peter’s Hospital, while 
Andrea Lewis joined our Ashford Chaplain Elizabeth Lee at Ashford Hospital to lay 
wreaths and observed a two minute silence to remember the service and sacrifice of all 
those that have defended our freedom. The Executive Team was well represented at 
both sites with Julie Smith joining Andrea Lewis at Ashford and other members joining 
me at St Peter’s. The event at St Peter’s was broadcast live on Radio Wey for staff and 
patients to listen to the service on the wards.



Gold employer recognition scheme award ceremony 

I was honoured to be invited to HMS Warrior in Portsmouth Dockyard to receive the Gold 
Employer status under the Employer Recognition Scheme from the Ministry of Defence 
for our support to the Armed Forces in the workplace. I was joined by Andrea Lewis, 
Chief Nurse and Clarence Chikusu, Consultant Physician. The award was presented by, 
Lord-Lieutenant of Hampshire Nigel Atkinson,  and Lieutenant General James Swift 
OBE, Chief of Defence People. This is a great award and thanks go to all members of 
the ASPH team for demonstrating real commitment to our Armed Forces, veterans and 
their families. 

Ashford League of Friends AGM 

The Ashford League of Friends, who raise funds to provide equipment for our patients at 
Ashford Hospital, held their first face to face Annual General Meeting since the pandemic 
on 3 November. I was invited, along with David Fluck, Medical Director and Cathy 
Parsons, Programme Director Surrey Elective Care Centre, to give an update on 
activities and improvements at Ashford Hospital and to answer questions pertinent to 



Ashford. As in previous years, it was a warm and friendly occasion with the League 
demonstrating real commitment to Ashford Hospital, its staff and patients.   

Phase one of key worker housing officially opened  

Staff and students at the Trust can benefit from 75 new fully furnished one, two and four 
bedroom apartments at the St Peter’s Hospital site.  The second phase is already 
underway which will provide a further 72 apartments which should be available in 2024. 
Julie Smith, Chief Executive joined Paul Hackett, Chief Executive of Optivo to officially 
cut the ribbon and unveil the modern accommodation.   

1,000 daffodil bulbs planted  

With the help of Surrey Choices, who provide a range of support services dedicated to 
improving the independence, confidence and life skills of people with a range of 
disabilities, we recently planted 1,000 daffodil bulbs on the grassed area outside the 
Stephanie Marks building. Julie Smith, Chief Executive and Tom Smerdon, Director of 
Strategy and Sustainability took time out to help out and I look forward to seeing the sea 
of yellow in the springtime, especially as the daffodil is the national flower of Wales. 

Celebrating AHP day  

We celebrated AHP day with colleagues from Surrey Heartlands and North West Surrey 
Alliance with fantastic speakers including Julie Smith Chief Executive and former 
Radiologist, Rachael Strauss, Divisional Associate Director of Operations and Suzanne 
Rastrick, Chief Allied Health Professions Officer for England.  



Outdoor space for ITU  

The staff in the Intensive Care Unit (ICU) celebrated the opening of their new garden 
area at St Peter’s.  The team was keen to have an outdoor area to use during their 
breaks, but close to the department in case they were needed urgently.  The team 
received funding from the ASPH Charitable Funds and Staff Wellbeing Funds to create 
this dedicated space. Thanks goes to the Estates Team who found this space for the 

team to use. The team showed their dedication to this space by coming in on their days 
off to weed and clear the area before planting flowers and decorating the area.  

Catering Team win Healthcare Caterer of the Year Award  

Huge congratulations to Raouf Mansour, Head of Catering and the ASPH Catering Team 
who won the Healthcare Caterer of the Year award at this year’s Foodservice Cateys 
Awards.  In partnership with Neller Davies and BM Caterers our Catering Team were 
recognised with this prestigious and well deserved award.  The team won the award for 



their innovative approach to catering which has transformed hospital catering into 
sustainable and high quality restaurant food for staff.  

Harms Free care conference 

The Trust held its first Harms Free Care Conference in November at Ashford Hospital.  
The day consisted of talks from individuals and teams within the Trust on ways to 
prevent harms within our hospitals, a poster competition and marketplace to find out 
more about various suppliers who can support harm prevention in healthcare settings.   

NHS Providers Conference  

I attended this annual event at ACC Liverpool with Julie Smith, Tom Smerdon and Jane 
Dale, an excellent mix of executives and non-executives. The theme this year was 



resilience. The opening address was made by NHS Providers’ Interim Chief Executive, 
Saffron Cordery and keynote speaker later on the first day was the Shadow Secretary of 
State for Health and Social Care, Wes Streeting who was invited to discuss what the 
labour Party sees as the priorities for the NHS. On the second day we heard from, 
among others, the Secretary of State for Health and Social Care, Steve Barclay and the 
NHS England Chief Executive Amanda Pritchard. As well as the plenary sessions, there 
was a supplier exhibition and a number of breakout sessions which were excellent at 
sharing ideas from other Trusts and from suppliers to the NHS. 

Ground-breaking ceremony on the former Abraham Cowley site  

Julie Smith and I had the pleasure of joining colleagues at Surrey and Borders 
Partnership at their official ground-breaking ceremony as they started the construction of 
a new mental health hospital on the former Abraham Cowley site. The event was led by 
the SABP Chief Executive Graham Wareham and many local dignitaries were also 
invited and gave speeches, including the Lord Lieutenant of Surrey, Michael More-
Molyneux, the Chair of Surrey County Council Helyn Clack, the Mayor of Runnymede, 
Councillor Margaret Harnden, and Dr Ben Spencer MP for Runnymede and Weybridge. 
The new hospital is due to be finished in spring 2024. 



Board walkabouts  

The board walkabouts give the board members and governors more visibility across the 
Trust and the opportunity for staff to showcase their work and it’s always great to hear 
from staff directly.  Recent walkabouts include:  

10 Oct: David Fluck, Andy Field and Aidan Parsons 

25 Oct: Julie Smith, Chris Kane and Shirley Holmes 

17 Nov: James Thomas and John Machin  

23 Nov: Simon Marshall, Chris Kane and Melaine Coward  

Governor meetings 

This period saw a number of important Governor meetings including the NED/Governor 
meetings, the informal meeting with Chair and Chief Executive. Very good discussions 
were held and these meetings are key to keeping Governors up to date and for them to 
carry out their constitutional role of holding the NEDs to account for the performance of 
the Board.  

Board away day  

We held a Board development day on 13th October with the morning focusing on how to 
streamline and improve Governance following the Deloitte report and the afternoon 
focused more on system issues with Jack Wagstaff, the lead of the North West Surrey 
Alliance, joining us to provide an update on the recent strategy day and how the ICB was 
developing. The day was successful and broad consensus emerged on how to provide 
enhanced assurance from sub-committees in order to release precious Board time to 
cover Strategy and Culture as well as necessary assurance. The ensuing project, led by 
Sal Maughan, is now got great momentum and we will seek to enact the necessary 
changes in early 2023.  

New Board Members 

Finally, and importantly, I would like to extend a welcome to Donald Iro who is joining us 
a NED designate and the replacement for Chris Ketley whose term of office expires in 
February 2023. I would also like to welcome Soma Champaneri who is joining us as an 
honourary associate NED for 6 months to gain Board level experience.  


