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EXECUTIVE SUMMARY

The two months covered by this report have been characterised by the 
continuing extreme pressures throughout the Trust with very high levels 
of attendances at A&E, bed pressures given the number of patients who 
are medically fit for discharge but are awaiting sometimes very complex 
support packages, ongoing Covid admissions and of course the 
extraordinary efforts that are being made by staff to recover elective 
services and address waiting lists. In addition, from 16th to 18th

November inclusive we hosted a CQC inspection of our surgical and 
medical areas. Suzanne will cover the inspection as part of her report 
but I want to commend personally staff at all levels and particularly the 
executive, divisional and quality leadership teams for their 
professionalism, calmness and dedication whilst dealing with this 
significant additional task at a time of such ongoing pressure.  

Despite all the pressure, there have been some real highlights over this 
period as well. Firstly there was the arrival and the initial distribution of 



the Covid Star medals and the Covid Yearbook. Over 1500 medals and 
yearbooks were distributed in the initial week with Suzanne, the 
Executive Team, non-executive directors and our Lead Governor Danny 
Sparkes all joining with me in providing personal thanks to staff. The 
medals were given out in the new Well Being Centre at St Peter’s and in 
the Education Centre in Ashford. A large logistical exercise, led by the 
communications team, is now underway to distribute the remaining 
medals and yearbooks. It is also excellent to note that as a result of our 
order and us writing out to other NHS trusts, the firm producing the 
medal, based in the jewellery quarter in Birmingham, has taken on new 
apprentices and now has substantial queries from other NHS 
organisations. This is an anchor institution in action! 

The Well Being Centre at St Peter’s is now open to staff although the 
official opening is not scheduled until December. Both the relaxation 
zone and the gymnasium are already being well utilised and this will 
undoubtedly increase as the word spreads. We look forward to the 
Ashford Well Being Centre being opened as soon as possible next year. 

Finally in this Executive Summary section a brief update on the 
progression of the recruitment process for the new Chief Executive. The 
job advertisement is now live and we have appointed Odgers Berndtson 
to support the Nominations Committee throughout the process. 
Interviews are currently scheduled to take place during January so that 
an appointment can be announced before the departure of Suzanne 
Rankin on 1st February.  

Personally, I have continued to split my time between system level 
activities and maintaining visibility within the Trust. Externally I have 
attended the NHS Providers virtual conference, NHS SE Region Chairs 
and Chief Executives meetings, Surrey Heartlands system meetings and 
the Surrey Public Sector Estates Board. I have also continued to attend 
the ICS Governance Group as it works on the detailed composition and 
responsibilities of the NHS Integrated Care Board and the wider 
Integrated Care Partnership that will come into being on 1st April, 
assuming that the new Health and Social Care Bill successfully passes 
through Parliament. I have also been networking and had catch up 
meetings with the Chairs of both Kingston and St Georges/Epsom St 
Helier.  

Internally, we were also delighted to host a visit from Ian Smith, the 
Chair designate of the ICB and to discuss with him his thoughts and 
plans for the system going forward. We look forward to a strong and 
cooperative relationship with Ian in the future. 



Finally, below is a small vignette and some photos of some of the 
internal activities I have been involved and wanted to bring to the 
Board’s attention. 
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A small selection of Internal Events 

Visit of Ian Smith Chair Designate Surrey Heartlands ICB 

We were delighted to be amongst the first providers to be visited by Ian Smith, the Chair 
designate for the Surrey Heartlands Integrated Care Board. The visit took place at St 
Peter’s Hospital and was very helpful in introducing the Trust to Ian and to discuss with 
him some of the work we are doing related to the Provider Collaborative.  

Covid Star and Yearbook Presentations 

On the 1st November, the presentation of the Covid Star Medals and Yearbooks began. 
Over 1500 medals and yearbooks were distributed in the initial week with the Executive 
Team, Non-Executive Directors and our Lead Governor Danny Sparkes all joining with 
the Chief Executive and me in providing personal thanks to staff. The medals were given 
out in the new Well Being Centre at St Peter’s and in the Education Centre in Ashford. A 
large logistical exercise, led by the communications team, is now underway to distribute 
the remaining medals and yearbooks. It is also excellent to note that as a result of our 
order and us writing out to other NHS trusts, the firm producing the medal, based in the 
jewellery quarter in Birmingham, has taken on new apprentices and now has substantial 
queries from other NHS organisations. This is an anchor institution in action! 

Figure 1 - Chairman, NED and Lead Governor Presenting



Figure 2 - Medal and Yearbook 

Visit to the River Bourne Club Chertsey  

On 8th October I visited the River Bourne Club in Chertsey to meet with the Women’s 
Pelvic Health Physio Team. It was a morning very well spent including observing 
hydrotherapy and gym sessions and speaking with both patients and the manager of the 
Club about the benefits of joint working. My congratulations to the team on providing 
such an excellent and innovative way of meeting patient needs.  

Figure 3 Chairman with the Pelvic Health Team



Governor Events 

This period included the normal Chairman and Chief Executive informal meeting with the 
Governors on 1st November and the NED/Governor meetings in October. As usual, we 
aimed to cover off the more operational matters at these meetings leaving the Council of 
Governors Meeting at the beginning of December to be more strategic in nature. Good 
discussions were held at the meetings although Governors’ attendance could have been 
better. Also during this period the Governors Nomination Committee agreed the 
recruitment for an associate non-executive director with a financial background as part of 
the succession planning for when Meyrick Vevers steps down in summer 2022.  

On 14th October Suzanne and I combined to honour the life and contribution of our late 
Governor Bertie Swan. Suzanne attended the interment whilst I attended the 
commemorative lunch. The events went as well as could be expected and there were 
some very moving photos of Bertie available at the lunch which prompted many 
reminiscences.  

On a lighter note, on 22nd November I joined the Governors for a farewell tea at Squires 
Garden Centre Chertsey for the Lead Governor Danny Sparkes who steps down on the 
completion of her third term as an elected Governor on 30th November. We were also 
joined by Deputy Chairman Marcine Waterman, Chief Operating Officer James Thomas 
and Director of Finance and Information Simon Marshall. Danny has been a dedicated 
Governor since 2014 and the Lead Governor since July 2018 and is a much valued 
member of TeamASPH. Fortunately Danny will remain as Chair of the Patient Panel and 
as a Volunteer so the Trust will continue to benefit from her services and long 
association with us.  

Figure 4 Danny Sparkes Elegant Tea Party



Finally my congratulations to the new elected Governors including Staff Governors that 
are due to take up their posts on 1st December. The new Governor Induction Day is 
scheduled for Monday 29th November and it will be good to meet the new cohort, albeit 
virtually via MS Teams.  

Member Events 

The Annual Members Meeting was held on 3rd November and for the second year 
running was virtual. In addition to the required detail on the reporting year; an update on 
the current operational situation was provided along with details of our Strategy Refresh 
programme. There was a good Question and Answer session at the end and many 
members noted their appreciation for the meeting and the work that had been done and 
continued to be done during the pandemic.  

Ashford League of Friends 

I attended the Ashford League of friends AGM on 21st October along with the Director of 
Finance and Information. An update on the Trust was provided to the meeting, focusing 
on the centrality of the Ashford site to the long term plans of the Trust.  

Consultant Panels 

In this period there have been two further Consultant panels, one for Obstetrics and 

Gynaecology and one for Ophthalmology. Chairing these panels was a real pleasure and 

the general standard of candidates remains very high as we seek to recruit Consultants 

that align with our values and buy into our strategic objectives including Collaboration.  


