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Integrated Digital Committee 

STRATEGIC OBJECTIVE(S): 

Quality of Care 

People 

Modern Healthcare 

Digital  The prime purpose of the Integrated Digital Committee (IDC) 
is to provide assurance to the Trust Board of:        

 the Trust’s Digital Strategy, which focuses on using 
digital technology and innovations to improve clinical 
pathways, safety and efficiency, and empower patients

 the prioritisation and development of the Trust’s 
digital assets and programme of work in support of the 
Trust’s strategic objectives 

 how external partner activities and relationships, 
such as Surrey Heartland ICS, NHS Digital, NHS 
England and others, impact and contribute to the 
Trust’s digital priorities  

 the education of staff in the benefits that technology 
will bring, and the changes needed to working 
practices and culture for its effective delivery

Collaborate 

EXECUTIVE 
SUMMARY 

The Minutes of the Open Session of the Integrated Digital Committee 
Meeting held on 15 July 2021 are attached for approval. The key points 
are: 
 The minutes of the previous meeting were approved, and the actions 

reviewed.  
 The BAF Risks were reviewed, with additional mitigations 

recommended to be added to 3.1 ePR Programme 



 Updates were received from the Surrey Safe Care Programme, the 
wider Digital Services Programme of the Trust, and the Surrey 
Heartlands ICS Programme. 

 The revised Terms of Reference for the Digital Programme Steering 
Group was presented  

 The Data Security & Protection Toolkit submission report was 
received. 

RECOMMENDATION: The Board is asked to APPROVE these minutes 

SPECIFIC ISSUES CHECKLIST:

Quality and safety  Digital initiatives impact quality and safety by enabling 
improvements to both, but can also creating risk when processes 
are not followed, or systems fail

Patient impact Digital initiatives impact the overall patient experience and the 
reputation of the Trust in the community

Employee Digital initiatives impact staff, empowering and supporting their 
work, but can also introduce further burden and processes 

Other stakeholders Digital initiatives impact the wider health economy, sometimes 
requiring our partners to change their way of working to 
accommodate our new systems and processes

Equality & diversity Digital initiatives impact all aspects of the Trust’s activities and so 
equality and diversity must be implicitly considered to ensure no 
compromise

Finance Digital initiatives carry their own cost of ownership but can also 
have financial implications if in-built and hidden system processes 
produce data that results in changes to charges and invoicing, or if 
data is not submitted in time for mandatory submission deadlines. 

Legal Digital initiatives impact all aspects of the Trust’s activities and can 
contribute to error that may result in legal challenge

Link to Board 
Assurance Framework 
Principal Risk 

3.1 ePR Programme (digital strategy)
There is a risk that the anticipated outcomes to improve quality 
and safety integral to the Trust strategy may be compromised if 
the Surrey Safe Care programme is subject to undue delay or if 
the initial go-live scope is significantly reduced.  

3.2 Critical Systems Maintenance and Replacement
Failure of key IT systems could lead to issues of patient safety, 
experience or quality risks, or process delays. 

3.3 Cyber Security and Data Protection
Cyber security and data protection breaches could threaten the 
provision of IT systems, leading to issues of patient safety, 
experience or quality risks, or process delays.
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INTEGRATED DIGITAL COMMITTEE MEETING (OPEN) 

MINUTES 
15 July 2021 

10:00 HRS – 12:30 HRS 
TEAMS MEETING 

PRESENT
Chris Ketley (CK) Non-Executive Director (Chair) 
Suzanne Rankin (SR) Chief Executive 
David Fluck (DF) Medical Director 
Andy Field (AF) Chairman 
Louise McKenzie (LM) Director of Workforce 
Arun Thyiagarajan (AT) Associate Non-Executive Director 
Laura Ellis-Philip (LEP) Director of Digital 
Simon Marshall (SM) Director of Finance 
James Thomas (JT) Chief Operating Officer 

APOLOGIES

MINUTE TAKER Nicki Rayment (NR) Head of Digital Programme Delivery 

IN ATTENDANCE Jonathan Spinks (JS) Digital Programme Manager 
Katherine Church (KC) Joint Chief Digital Information Officer, Surrey 

Heartlands/Surrey County Council (joined at 12:00) 

ITEM No. OPEN ACTION No.

IDC 1 Introduction and Apologies 
IDC 1.1 Introduction and Apologies

Introductions were covered in the closed meeting where CK welcomed 
attendees and conveyed that that the meeting was being recorded. 

NR advised no apologies had been received. 

IDC 1.2 Declarations of Interest

None 

IDC 2 Minutes of Previous Meeting 

Committee Action:  The Minutes of the previous meeting (15/04/2021) 
were APPROVED. 

IDC 3 Matters Arising  

IDC 3.1 Action Log

LEP presented the action log and took the Committee through the actions 
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proposed for closure which were agreed. 

The following actions remained open:   

04/02/21 4.1.2 – action relating to cyber cultural awareness MMc will take 
forward 

15/04/21 6.1 - LEP to provide a report for Peoples Committee on the 
information governance breaches relating to staff.  LEP advised had not 
had opportunity to complete this.  DF proposed linking in with Surrey Safe 
Care as an opportunity to raise and highlight the profile of information 
breaches.  DF to support LEP.  LEP to advise LM when the report is ready 
to add to the Peoples Committee agenda. 

Committee Action:  The Committee REVIEWED the Action Log. 

IDC 4 Board Assurance Framework – risk review 

IDC 4.1 Review of Strategic Risks and KPIs- Digital

LEP presented the updated BAF report and the Committee considered and 
supported the proposed rewording of 3.1 

It was noted that the KPIs had been omitted in error. LEP to add and 
circulate post meeting. 

Concerns were raised regarding the risks to achieving the Surrey Safe 
Care go-live date. SM advised the challenges were recognised but 
reflected that the risks around not going live on the agreed date were 
greater. 

SR shared that there is support and engagement from NHSX for the go-
live and managing their concerns around the impact of go-live alongside 
wider system pressures and system resilience will be ongoing. 

The revised wording for BAF Risk 3.1 was supported, with a 
recommendation to remain focused on working on mitigations as time 
progresses to reflect current factors.   

Committee Action:  The Committee REVIEWED the Digital risks of the 
BAF

Action 4.1.1: 
LEP to add KPIs 
for 3.3 to BAF 
report and 
recirculate 

IDC 5 Strategy, Transformation and Innovation 

IDC 5.1 Surrey Safe Care Programme Highlight report

SM presented the report and emphasised the high risk and high gain that 
the programme presents, the result being that there is constant fluidity with 
discovering and solving problems and investigating mitigations.  It was 
stressed that there is a continued focus on progress, however there is an 
increased demand to manage and mitigate issues relating to capacity and 
staffing in the programme team. 

Escalations have been made to the supplier with reference to build 
failures, and it is apparent that they too are facing resourcing pressures. 

Staff resourcing and retention of skills has remained the highest risk and is 
being mitigated by moving people between teams to manage gaps when 
they arise. 
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Data loads are progressing well but end to end testing will be key and 
expect more issues to be discovered at that point.    

SM stressed the key point to note is that it is not getting any easier and the 
focus remains on achieving a safe and secure go-live. 

The availability of staff to attend training will be a challenge and will need 
support from operational teams to ensure staff can be released. The 
training programme is coming together well. 

SM highlighted that there would be further implication if the go-live did not 
go ahead, such as the impact on PACS and the wider resourcing 
challenge. 

AF raised two queries, firstly has consideration been given to a Minimal 
Viable Product (MVP) if it is not safe to do everything, and secondly 
whether there is any impact of the chip shortage to the equipment 
upgrades required? 

SM advised that where the impact of chip shortage is apparent alternative 
mitigations are being undertaken, such as that for workstations on wheels 
where late delivery has meant that negotiation and prioritisation is 
underway across the NHS to ensure that those with most need can get the 
equipment required. 

In relation to MVP, SM advised that it is not simple due to the constitute 
products being intertwined, and there are challenges around border and 
peripheral services.  Despite this the MVP is quite advanced and a robust 
control process is in place.  LEP added that some areas that could wait 
have been identified e.g. Critical Care, and that there may be ways of 
mitigating pressured areas.  

Committee Action: The committee RECEIVED the programme highlight 
report

IDC 5.2 Surrey Safe Care Joint Digital Committee Minutes 

It was noted that the description on the Agenda was incorrect and should 
not have read Joint Programme Board minutes.  The minutes provided in 
the papers were correct as the Joint Digital Committee minutes. 

Committee Action: The Committee RECEIVED the Joint Digital 
Committee minutes 

IDC 5.3 Digital Programme Steering Group Terms of Reference 

NR presented the changes made to the Digital Programme Steering 
Group Terms of Reference based on feedback from the previous meeting. 

An extended discussion took place around where these could still be 
further improved, the key points were: 

- Strengthen the wording on authority 

- Make clear that representatives need to be Subject Matter Experts 
(SMEs) 
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- Stronger connections with workforce transformation and education 
and training, recognising the impact of digital on the workforce and 
culture 

- Demonstrating a joined up approach, to remove duplication and 
stay aligned with the wider system 

LEP explained that the group is now performing much better than previous 
incarnations, with good representative membership and we should expect 
interest to grow. 

SR questioned whether the group could be more developmental in its 
approach, and would it be possible to pose some of the questions aimed at 
IDC to the group to get the group to be more ambitious in new ways of 
working and reflect more on the discussed people, process, technology 
themes.  SR offered to help form some prompt points with the rest of the 
Executive team to facilitate this. 

KC was invited to share experience from the Surrey Heartlands digital 
programme on bringing Workforce and Digital together and reflected that 
in her view they had not got it quite right yet. 

Committee Action: The committee RECEIVED the Digital Programme 
Steering Group Terms of Reference and agreed for Chairs action to 
APPROVE once amendments made. 

Action 5.3.1: 

SR to supply 
prompt points to 
take to DPSG 

Action 5.3.2: 

NR/LEP to make 
amendments to 
TORs and 
submit to CK for 
Chairs Action on 
approval

ICD 5.4 Digital Services Programme Highlight Report

NR presented the key points from the new style Digital Services Highlight 
report.  Go-live for both BadgerNet NICU and Dawn Rheumatology 
systems are on target for August.

The new style report was well received.  A request not to lose detail will be 
addressed by putting the full programme report into the reading room for 
reference in future meetings. 

CK added that he and LEP will be reviewing the themes and may amend 
these. 

Committee Action:  The Committee RECEIVED the Digital Programme 
Highlight Report.

Action 5.4.1: 

NR to add 
detailed 
Programme 
Highlight report 
to reading room 
for future 
meetings

IDC 5.5 Surrey Heartlands ICS Digital Workstream & Local Health Care 
Record programme update 

KC was welcomed to the meeting and presented the report. 

Community Digital Provision 
KC advised that activity to recruit three Community Digital Leads funded by 
NHSE under the Community Digital Provision.  There are three themes in 
this scheme: 

- Getting the right systems in the right places  
- Digital workforce  
- Modern and flexible infrastructure 
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Further funding will be available through NHSE. 

Surrey Care Record 
KC confirmed that SECAMB are now accessing the Surrey Care Record 
and as a result the Surrey Care Record has saved its first life by giving 
ambulance crew critical information to inform care. 

Progress is being made on the development of TVS to support population 
health management. 

DF enquired what KPIs are available to demonstrate the benefits of the 
Surrey Care Record.   KC advised that currently this is restricted to 
utilisation statistics that were provided in the report.  It was acknowledged 
that single sign-on is a key factor with increase in uptake and Surrey and 
Sussex Healthcare are working on the integration with Cerner which will be 
able to be replicated for Surrey Safe Care go-live. 

DF queried whether benefits metrics for staff and patients could be 
provided; KC responded that this could not be done without significant 
engagement with local teams to get the data required.  DF suggested that 
a different approach could be to look at performance across pathways.  DF 
and KC agreed to have a further conversation outside of the meeting to 
explore possibilities. 

Data Strategy
A Surrey-wide data strategy is required to guide and inform sharing of data 
between partners.  An outline paper to propose an approach has been 
developed, and this will be a joint project with Surrey County Council 
(SCC). SCC are leading on engagement activities.   

The key requirement is to do this as a joined up exercise to avoid future 
misalignment, and there is a request to have representatives from the 
information and data teams of all partner organisations  and providers to 
be involved. 

LEP confirmed that the paper had been discussed at the ICS Digital 
Programme Board and had received support but also advised that some 
concerns had been raised and these needed to be addressed before full 
support could be given. A request was raised to share the paper with the 
Committee. 

KC responded that no concrete decisions around membership had been 
made and that the concerns raised were being addressed.   

SR added that the concept is supported and that the practicalities of 
engagement and the timing are the challenge and releasing the required 
resource need to be worked through with LEP and SM. 

Committee Action:  The Committee RECEIVED the Surrey Heartlands 
programme update.

Action 5.5.1: 
DF/KC to 
discuss and 
determine 
alternative KPIs 

Action 5.5.2: 
LEP to share the 
data strategy 
paper

IDC 5.6 Strategy Review Discussion

LEP updated the Committee on progress with the strategy review; due to 
time constraints today the discussion will be moved to the next IDC 



6 

meeting. 

CK confirmed there will be a Digital only event in the near future. 

IDC 6 Reports and Updates 

IDC 6.1 Data Security & Protection Toolkit Report 20/21

LEP presented the report and confirmed that the Trust had submitted the 
Toolkit and had met all standards, some other local organisations have 
submitted with action plans. 

Committee Action:  The Committee RECIEVED the Data Security & 
Protection Toolkit Report 20/21 

IDC 6.2 & 
IDC 6.3 

Information Governance Steering Group Minutes.

The minutes of the meetings that took place in June 2021 and May 2021 
were taken as read. 

Committee Action:  The Committee RECIEVED the Information 
Governance Steering Group Minutes.

IDC 6.4 Digital Technology Projects Policy
The Digital Technology Projects Policy was presented; LEP advised this 
replaced the IT Projects Policy that is out of date.   LEP requested the 
Committee review the workflow diagram which details the financial 
approval routes in accordance with Standing Financial Instructions.  SM 
confirmed the workflow is accurate and reflects current governance. 

The Committee approved the policy and suggested it be submitted to Trust 
Executive Committee (TEC).   

Committee Action:  The Committee APPROVED the Digital Technology 
Projects Policy. 

Action: 6.4.1: 
LEP to submit 
Digital 
Technology 
Projects to TEC

IDC 7 AOB 

None raised. 

IDC 8 Reflection on BAF Risks 3.1, 3.2 and 3.3 

3.1 – CK asked the Committee to reflect again on the current scoring given 
the discussions relating to Surrey Safe Care today. SR raised that if the 
current score is 4 then mitigations are not strong enough.  SM commented 
that the pressures on staff resources are generally unmitigable and if other 
external factors determine the go-live is delayed then there will be a 
problem.  SR reflected that there is a need to review what the context is 
now and in the gaps of assurance section describe the areas of 
unpredictable and unquantified risks and what current mitigations there 
are; then continue to review these as circumstances change. 

AF raised again the need for a minimal viable product and for scenario 
planning around this to be able to provide a level of confidence for 
adjustment to scope in the light of reality.   It was recommended that the 
dress rehearsal would provide a good checkpoint to revisit and reflect on 
risk.  SM reminded the Committee of the need for this to be a joint 
discussion with RSFT and that timings need to be aligned. 

Committee Action:   The Committee REVIEWED the meeting’s 
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discussions in the context of the BAF risks. 

IDC 9 DATE OF NEXT MEETING 

Wednesday 13 October 2021, 10.00 – 12.30, Microsoft Teams 

The Open meeting concluded at 12:45


