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STRATEGIC OBJECTIVE(S):  

Quality Of Care  The many positive aspects of the CQC report including the progress on 

multiple fronts at Ashford Hospital 

People  Welcome to our Chief Executive designate, our Interim Chief Executive 

and our new Lead Governor 

Modern Healthcare  Anne Eden visit and presentation on plans for Ashford and Surrey Safe 

Care  

Digital  The enormous amount of work ongoing with the Surrey Safe Care 

programme which is progressing despite some setbacks 

Collaborate  The ongoing work in both the NW Surrey Alliance and the Provider 

Collaborative to improve services for our community 

EXECUTIVE SUMMARY  

 In order to facilitate a shorter Board meeting during this governance minimise 

phase, this report has been shortened and kept to a summary.  

The two months covered by this report have been characterised by the arrival of 

the Omicron variant adding substantially to winter pressures and the ongoing 

high level of urgent and emergency care attendances and admissions leading to 

unprecedented pressure on our beds and throughout the system. This has 

resulted in the need to postpone the start of training for Surrey Safe Care and 

the consequential delay to the go live date until May. Through this all, Team 

ASPH staff have got on with delivering the best possible care to patients in the 

most difficult of circumstances and I want to extend my personal thanks and that 

of the Board for the extraordinary efforts of Team ASPH over the past very 

difficult two years.  

Despite all the pressure, some activities managed to carry on such as the annual 

Christmas Decorate a Door competition (kindly attended for me by the Deputy 



 

Chairman), and a number of excellent virtual team events such as the Women’s 

Health and Maternity virtual awards that I and Jane Dale were privileged to 

attend and the chance for many staff to have at least a much-needed short break 

over the Christmas period. 

We have also had the CQC report published over the past week. As always it 

contains both very positive points, particularly around how we are caring for our 

patients and keeping them safe and things to improve on. Overall, we retain our 

“Good” rating. The timing of the inspection in the middle of the pandemic was 

challenging and the report does need to be read in that context. However, as 

always, leadership at all levels rose to the challenge and ensured that the 

inspectors had the access and interactions they needed to do their job. The 

Executive Team are now working on the detail of the plan to address the issues 

raised by the CQC. 

I am pleased to see that the Well Being Centre at St Peter’s is being well used 

and I look forward to getting the Ashford one up and running later this year.  

The last two months for me have been mainly consumed by recruitment 

processes. Firstly, the process for selecting a new Chief Executive which is now 

nearing completion with the selection made and the final HR processes and 

checks underway. We will make a formal announcement once these processes 

have been completed and we have a definite joining date. I am also delighted 

that the Board has agreed to the appointment of Dr David Fluck who will take 

over as Interim Chief Executive from 29th January 2022 until the arrival of the 

new Chief Executive. We will also address the consequential interim Medical 

Director vacancy this creates over the next week. 

We are also in the middle of the process for recruiting a new financially qualified 

associate non-executive director. We have a very strong four-person shortlist 

and final interviews are scheduled for 2nd February.  

I must also congratulate Shirley Holmes on her election to Lead Governor. 

Shirley is a very experienced and dedicated Governor and I look forward to 

working closely with her over the coming months.  

On Friday 21st January, we also welcomed the NHS Regional Director for the 

South East, Anne Eden to Ashford Hospital. Anne was given a tour of the 

hospital by James Thomas, the Chief Operating Officer and following the tour 

there were joint presentations with the leadership of the Royal Surrey covering 

innovative joined up system proposals including a brief on the joint Surrey Safe 

Care project. We also took the opportunity to present Anne with a Covid Star 

and she was so taken with the idea that she has already ordered 100 of them for 

her own staff.  

Externally, Suzanne Rankin and I had the opportunity to present some of our 

experiences and thoughts around Place and Place making to Lord Kamall, the 

Parliamentary Under Secretary of State for Innovation at the Department of 

Health and Social Care. This was apposite as the Health and Social Care Bill is 

progressing through the House of Lords and Lord Andrew Mawson, our Board 

advisor, has proposed a number of amendments to the Bill regarding Place. This 



 

meeting has also led to some useful interactions with the health team leading on 

the Integration White Paper.  

Finally, on behalf of the board and all of Team ASPH, I must take this opportunity 

to thank formally Suzanne Rankin for her 11 years of outstanding service to the 

Trust, four years as Chief Nurse and seven years as Chief Executive. During this 

time, she showed outstanding and innovative leadership within the Trust and led 

the system, both in thinking and in actions, in demonstrating the benefits of 

working together to improve the health of the population we serve. We are truly 

indebted to Suzanne, and she leaves behind an excellent legacy, particularly in 

terms of the culture she has fostered and encouraged. Our very best wishes go 

with her as she takes up her new role as Chief Executive of Cardiff and the Vale 

University Health Board. 
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