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EXECUTIVE SUMMARY  

 This paper provides an update on the progress of the Board walkabout 

programme. 

 

Once infection prevention and control measures allowed, the current rolling 

programme of Board walkabouts re-commenced in June 2022. Initially 

undertaken by Non- Executive and Executive Directors, the walkabouts were 

extended to allow Governors to join from July 2022. 

 

The walkabouts offer an opportunity to meet with staff and understand the 

breadth of services that are provided. They are not inspections but allow for 

Board members and Governors to connect with the wider team to discuss the 

care and treatment they provide, opportunities for improvement and learning 

and challenges they may face. They also offer an opportunity to explore the 

health and wellbeing of the team and remind them of the things on offer at the 

Trust. 

 

The programme is an integral part of ensuring the Trust is a well led 

organisation, ensuring Board visibility across the organisation, also allowing 

Non-Executive Directors and Governors to seek first hand assurance around 

quality of services. 

 

The report provides a summary of walkabouts undertaken, the areas visited 



 

and a high-level thematic analysis of the actions arising from the walkabouts as 

well as the progress made against the actions.  

 

Finally, several recommendations are also made to further enhance the 

programme going forward based upon the learning identified to date. 
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Quality and safety  The programme offers to seek direct assurance from staff around the quality of 

services provided and the challenges they may face in their roles. 

Patient impact  

Employee The programme offers staff the prospect to showcase the care they provide. 

Board members are able to connect with staff post pandemic and take the 

opportunity to signpost the well-being offer available to them.  

Other stakeholder Governors are able to seek first hand assurance of quality of service provided.  

Equality & diversity  

Finance  

Legal  

Link to Board Assurance 
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Risk 
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1. Summary of approval sought 

This paper summarises the progress of the Board walkabout programme. It provides a high-

level summary of activity and output of walkabouts undertaken since June 2022. There are 

some recommended actions made to further enhance the walkabout programme which are for 

approval.  

2. Background 

Board walkabouts offer an opportunity for Board members and Governors to meet with staff 

and understand the breadth of services that are provided. Whilst they are not inspections, 

they are undertaken in a structured way with feedback collated and both shared with the 

services visited and actions captured for follow up. They allow Board members and governors 

the chance to connect with staff to discuss the care and treatment they provide, opportunities 

for improvement and learning and challenges they may face.  

 

3. Strategic issues 

A comprehensive board walkabout programme has historically been an important tool to 

ensure visibility of senior leaders across the Trust and is a key characteristic of a well led 

organisation. The programme was paused during the pandemic due to strict Infection 

Prevention and Control (IPC) controls being instituted. Once these were eased and it was 

considered safe to do so, the programme recommenced with a refreshed approach, in 

particular focussing on the well-being of staff post pandemic.  They also offer an opportunity 

for Trust Governors to broaden their exposure and understanding of Trust services. 

The external Well Led review undertaken by Deloitte in March 2022 referenced the 

programme which at the time of review was ‘paused’. Their recommendation was that the 

programme be recommenced when appropriate. This recommendation has now been met. 

4. Overview of walkabouts 

4.1 Progress to date: 

• 14 walkabouts have been undertaken since June 2022; an average two per month 
with a pause during late December/early January 2023; 
 

• A Non-Executive Director has attended each one (all have participated); 
 

• Governors joined from July onwards – eight have participated to date; 
 

• 59 issues have been identified as requiring action 
 

• 67 actions have been noted in total, of which seven remain ‘open’. 
 

• Feedback is provided to the Non-Executive director  
 

• An Executive Director blog has been set up on the intranet, signposted via Aspire 
bulletins to publicise the walkabouts including where has been visited and upcoming 
areas scheduled to be visited – staff are invited to request their area are scheduled. 

 
 



 

 
 

4.2 Thematic analysis of issues  

 

4.3 Areas visited: 

St Peter’s Site Ashford  

Falcon Ophthalmology  

Swan Main reception x 2 

Radiology and Urology Cancer booking office 

Oak x 2 Pre-operative assessment 

Ash x 2 Eye clinic 

CAU Dickens 

Birch Maxillofacial 

Willow Paediatric outpatients 

Digital Services Phlebotomy 

Estates  

Robin  

Swift  

Therapies  

Cancer offices  

Ops Centre  

ITU  

Cherry  

Endoscopy   

Main reception and back office   

Mortuary  

Alliance Healthcare St Peter’s  MRI unit  

Paediatric ED   

Sterile services  

 Aspen  

 

5. Learning 

The following learning has been identified via informal feedback: 

• Staff are very keen to share their good practice and positive stories and the 

overwhelming feedback is that they value these visits; 



 

• Staff are also open and honest when discussing the challenges they face which 

could be cautiously interpreted as being indicative of an open and honest culture; 

• Often issues highlighted have involved IT (Surrey Safe Care implementation), and 

Estates issues for which there are dedicated channels of escalation via Hornbill 

and the Facilities helpdesk. Hence, it is important to ensure going forward that 

staff are directed to the correct escalation routes as opposed to the Executive 

Director owning and following up low level actions; 

• Often the remedy to known estates issues are encompassed within wider capital 

projects work plans – hence there may be a need to communicate higher level or 

overarching plans more clearly to staff; 

• Some issues highlighted by the walkabout team could potentially have been 

identified and owned locally within the department; 

• There is scope to use more intelligence derived from quality data, including risk 

registers to inform which departments would benefit from a visit and where focus 

and support would be helpful, examples of this include: 

o Paediatric ED: In December there was recently a significant increase in 

attendances due to high levels of Group Strep A infections in the 

community. The department and Trust were required to respond urgently 

to this unprecedented increase in activity and a targeted walkabout was 

undertaken to support staff, understand the challenges they faced in 

responding and importantly to recognise the hard work of the team; 

o The recent CQC inspection focussed on particular patient pathways, of 

which there are similar pathways across other services; these may then 

benefit from priority visits informed by the learning from the CQC 

feedback.  

6. Recommendations  

The recommended actions are intended to build on the learning identified and further 

improve the effectiveness and impact of the programme: 

1. Continue to build upon the current Aspire blog and feedback to identify issues 

which may benefit from wider Trust communications. 

2. Use quality data and intelligence from external inspections to focus future visits. 

3. Arrange a 30-minute hot debrief with a member of the divisional triumvirate at the 

end of each walkabout to provide immediate feedback. 

4. Request and support the Divisional triumvirates to replicate the walkabouts within 

their services to enhance senior Trust leadership visibility and ownership. 

5. Refresh the feedback template to an Alert, Advise, Assure format for recording 

issues and ensuring local ownership is encouraged – refreshed template to be 

circulated for comments and approval.  

 

 


