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BOARD ACTION Receive

#RightCulture

Our hospitals have been really busy in recent weeks and demand peaked at the start of this

year, just after the Christmas break. This isn’t uncommon and we put robust plans in place, along

with our local healthcare partners, to respond to increased A&E attendances and admissions.

Across the system we felt better prepared than we have ever been before. Nevertheless even

with the best plans when unusually high numbers of patients attend A&E and our beds are filling

up quickly, surges of activity create a very challenging scenario for our teams. Continuing to

provide high quality care for patients under these circumstances can be very demanding, and

requires a real team effort – both inside ASPH and with our health and social care partners who

ensure the right arrangements are in place for patients to be safely discharged home.

I took a period of annual leave over Christmas whilst Valerie Bartlett, Deputy Chief Executive,

Louise McKenzie, Director of Workforce Transformation and my other executive colleagues

provided highly capable and effective leadership to the whole team. I would like to thank them

and every member of team ASPH for their supreme efforts; it’s not been easy and the challenges

will continue throughout winter but I am confident that we will continue to rise to the challenge.

Walking around our hospitals, we have all seen first-hand how colleagues are genuinely living

out our values; the compassion, care and commitment Team ASPH has given has been

genuinely humbling to see.

In order to provide some time for reflection and sharing of experiences we focused our latest

Schwartz Round on the impact of responding to winter pressures, giving colleagues the

opportunity to share and consider the emotional impact in a safe and protected environment. If

you are not familiar with the concept and philosophy of Schwartz Rounds I would highly

recommend viewing this short film which features an ASPH Schwartz Round

https://www.pointofcarefoundation.org.uk/news/new-schwartz-round-film/

In the last week we have also seen an increasing number of flu cases in our hospitals which is

obviously concerning and requires us to put extra infection control measures in place. We hope

these measures will contain the virus as much as possible and continue our campaign to

encourage as many staff as possible to protect themselves in the best possible way - by taking

up the flu vaccination. You can read more about this later in the report.



Best Outcomes

CQC Report

On 10th January our latest Care Quality Commission (CQC) report was published. This followed

an unannounced focused visit back in September, where inspectors came onto some of our

medical wards at St Peter’s Hospital to look at aspects of our nursing care.

There is lots of positive feedback, which is excellent and testament to Team ASPH. I was

delighted to read the inspectors use words like ‘caring’ to describe our nursing colleagues and

that patients reported being treated with kindness and having their privacy and dignity well

respected. They also recognised the excellent work we’ve done around the prevention and

management of pressure ulcers and noted that we had sufficient nursing staff on duty, with

temporary staff well inducted and patient records completed appropriately.

The main areas for improvement identified by the inspectors were fire safety and exits, the safe

storage of medicine, ensuring emergency equipment is regularly checked and staff mandatory

training. Reassuringly these were issues only noted on one or two wards and not widespread

problems across our hospitals.

Where the CQC alerted us to issues – such as a blocked fire exit and unlocked medicine

cupboard – we took immediate action. Since the visit, which took place in September, we have

also piloted an innovative ‘e-checklist’ solution, known as ‘Perfect Ward’. This is an innovative ‘e-

checklist’, piloted on some of wards, which prompts the daily senior nurse leader to complete a

series of simple checks, such as – are the fire exits clear? Is the medicine fridge temperature

correct? Has the resus trolley equipment been checked? These are all simple things but on a

busy ward environment an extra reminder is always helpful.

The app has been really successful and going into this year we are looking at the best way of

sharing this good practice across our other wards. We are also looking at ways of making our

mandatory training more accessible to try and get closer to our ambitious target of 90% of staff

being fully up-to-date with all required courses.

‘Bumps and Pumps’

Our diabetes team has started an excellent support group for mums, or mums-to-be, who have

Type 1 Diabetes and use an insulin pump. The group was established with Diabetes and Insulin

Pump Specialist Nurse, Jo Mc Bride, and is held in our specialist Stephanie Marks Diabetes

Resource Centre bi-monthly.

Jo explained that many mums with Type 1 Diabetes didn’t know others in a similar situation and

that pregnancy / childbirth can feel challenging already, without the added worry of managing a

serious diabetes condition. Pregnancy can make it even more difficult with some women having

to test their blood glucose levels up to ten times a day to control it well. It can feel like a stressful

and lonely place to be and the group helps women come together, share experiences and offer

support.



Excellent Experience

Opening of new Ophthalmology Suite

Our Chairman, Andy Field, visited Ashford Hospital at the end of November to open a new

Ophthalmology Suite. This was a culmination of a year of hard work by the team, who undertook

an experienced based co-design project, working in partnership with patients to make

improvements to the services we provide to those with Age-Related Macular Degeneration. It’s

an approach we are using increasingly at our Trust and one I am wholly supportive of; getting

patients involved in the evaluation of our services and working with them to identify ways of

making meaningful improvements.

Well done to Ophthalmology Clinical Lead, Dr Heidi Chittenden, Deputy Divisional Chief Nurse

for TASCC, Dawn Gantely and all the team on a successful outcome.

Launch of Virtual Urology Clinics

Our urology team have started a new way of working, known as virtual clinics. For many patients

this will mean a quicker service and also avoiding an unnecessary trip to hospital.

Traditionally, patients would physically attend their clinic appointment; often just as a follow-up to

previous treatment or for reassurance following stable test results. However, if everything is

normal there is no real need for them to make a special trip to hospital – which may mean taking

time off work, arranging a lift from a relative or friend or paying to park.

The virtual clinics mean that the case will still be reviewed by a consultant but quick phone call or

letter will be used to update the patient instead. We are already using this model in some of our

other services – such as our fracture clinic – and it’s proving to be successful and popular with

patients. Each year, our outpatient numbers grow and it’s important to find innovative ways to

provide the same quality of service whilst keeping up with demand.

Changes in our Care of the Elderly Team

In a similar way to our Ophthalmology team, our Care of the Elderly team have been working on

a number of co-design projects with their patients, staff, relatives / carers and stakeholders, over

the last few months.

One important change is the decision to change their name from ‘Care of the Elderly’ to the

‘Senior Adult Medical Services’ (SAMS). This followed feedback from a questionnaire, where

some patients found the term ‘elderly’ to be derogatory and preferred the new name.

The team are also part of a high-profile end-of-life care project called ‘Living Well to the Very

End’, in partnership with The Point of Care Foundation. This began in May 2017 and has helped

make some tangible improvements on Holly and Swift Wards in providing individualises and

compassionate care at the end of a patient’s life.

Another development is the introduction of the ‘What Matters to you?’ concept – helping staff to

identify the small things that matter most to patients during their time in hospital.



It’s fantastic to see this team’s enthusiasm and the dedication they are giving to provide the best

possible care for our older patients.

‘Adopt-a-Grandparent’ wins FAB NHS Award

I’d like to congratulate our volunteers and ‘Adopt-a-Grandparent’ team for their success in

winning an Academy of Fabulous NHS Stuff (FAB) ‘Tiny Noticeable Things’ (TNT) Award back in

November. Following its launch in February 2016 this successful scheme aims to provide social

interaction and communication to our older patients, by asking staff to volunteer half an hour of

their time each week to sit and chat. It’s brilliant to see this initiative receive such worthy

recognition.

Skilled, Motivated Teams

Flu Vaccination

Our campaign to encourage all staff to take up the seasonal flu vaccination – the best possible

protection against the virus – continues. Around 66% of colleagues have now had their jab,

which is fantastic and much higher numbers than we’ve seen in previous years.

As we are now seeing cases of flu in our hospitals, it’s important that we keep up our efforts. In

order to provide the best possible protection through ‘herd immunity’ we really want to vaccinate

over 70% of frontline staff. We’re not far off and that is due to the brilliant efforts of our ‘flu

fighting team’ including occupational health, our Project Management Office and all of our Peer

Vaccinators, who have volunteered to take the jab to their colleagues on the wards.

Photo Competition

Our Health and Wellbeing Group recently held an all staff photography competition which proved

extremely popular. Colleagues were then invited to vote for their favourite photos before the top

twelve were chosen and made into a calendar for teams to display across our hospitals. I have to

say that choosing my top three photos from all the fabulous entries was really tough – we

obviously have some very creative and talented people working for us at ASPH! Congratulations

to all the winners and thank you to the Health and Wellbeing team for organising this fun

competition.

Numeracy Campaign

As part of the ‘keep learning’ branch of our wheel of wellbeing, our Learning and Development

team have kick-started the year with a new numeracy campaign. They are partnering with

National Numeracy to support staff across the Trust who want to improve their everyday maths

skills, helping them both inside and outside work. This is just one of a number of initiatives our

Organisational Development team have planned for the year and I look forward to finding out

more.



Top Productivity

Handi App

I am delighted to say that we recently launched a new paediatric app in collaboration with North

West Surrey CCG – ‘HANDi’ for families, parents and carers living locally. The aim of the app is

to empower parents and carers with knowledge to recognise when their child is unwell but can

be looked after at home or when they need to see a GP or seek help elsewhere.

It includes illness-specific home assessment for six common childhood illnesses:

 Diarrhoea and vomiting.

 High temperature.

 Chesty baby (Bronchiolitis).

 Chesty child (Wheeze and Asthma).

 Abdominal pain.

 Common new-born problems.

HANDi app can be downloaded from Google Play for Android phones or the Apple App Store for

iPhones by searching 'HANDi app', and then selecting Ashford and St Peter’s Hospitals NHS

Foundation Trust.

The plan is that this app will be cascaded throughout Surrey Heartlands.

Surrey Heartlands Health and Care Partnership

Our partnership work through Surrey Heartlands continues, and has been particularly strong
during the winter period. Through additional transformation funding, received directly into the
local system via our Devolution agreement, we have been able to invest directly in a number of
winter initiatives across Surrey Heartlands including targeted communications activity. Surrey
Heartlands continues to engage local stakeholders through quarterly Stakeholder meetings and
more information on the partnership can be found at www.surreyheartlands.uk where you can
also sign up to the monthly newsletters.

More locally we continue to work with local partners on our plans to develop an Accountable

Care Partnership across North West Surrey, exploring new ways of working together to support

population health and care pathways that truly focus on patient need.


