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Chief Executive’s Report

News and Developments

Annual Members’ Meeting
This year’s Annual Members Meeting was held on Tuesday 16th July at Ashford Hospital with an
excellent attendance of around 100 guests including The Mayor of Woking, Councillor Anne
Roberts, our Governors and Members. The evening began with an opportunity for guests to chat
with staff and and look around several display stands on Cleaning and Infection Control, Maternity
Services, Pride in Nursing and Patient Experience, Technology, the work of our Governors and the
new Outpatient department at Ashford Hospital.

The evening also gave us an opportunity to invite guests to take a informal tours of the newly
remodelled Outpatient Department at Ashford, which were very popular. The main part of the
evening was hosted by Chairman Aileen McLeish and continued with a presentation by Mr David
Elliott on the fundamentals of Trauma and Orthopaedics, a short explanation of the role and work of
the Council of Governors by lead Governor David Frank, a synopsis of our financial picture for last
year from Simon Marshall and a review of the year, presented by myself.

The evening was then opened up for questions with a couple of challenges from members about
operations cancelled on the day and the use of agency staff. Overall it was a positive evening and a
good opportunity for us to talk directly with our members.

Continuing improvements to managing emergency care
Improving the care we give to our emergency patients and the way patients flow through our
hospitals – and maintaining the four hour waiting target - continues to be a top priority for the Trust.
Our current performance against the target remains good at just over 97% for July to date. We are
continuing to make improvements – both internally and with our community and social care partners
- to make sure we are as well prepared as possible for the coming winter. Projects that are now
underway include:

 Plans for a new Ambulatory Care Unit at St Peter’s Hospital to take patients - from A&E and
our Medical Assessment Unit – who don’t need to be admitted to hospital and who are likely
to only need a short assessment (e.g. a quick x-ray or scan). This will help speed up the
time it takes for these patients to be discharged and give a much better experience.

 Frail Elderly Pathway – we are developing a skilled multi-professional team to look after our
frail, elderly patients. The team will work from our Medical Assessment Unit with good links
to community teams to ensure we discharge patients as quickly as we can, with the right
support.

 Recruitment – we are continuing to expand our consultant team, advertising for our first two
dedicated paediatric A&E consultants, and for additional adult A&E consultants.

Along with other health and social care providers across Surrey we recently participated in a week
long ‘rapid improvement event’ looking specifically at improving the way patients are discharged
from hospital. The event brought together clinicians and other front-line staff from hospital,
community and social care to work together on developing the best solutions to ensure timely,
appropriate and safe discharge from hospital with the right support packages in place for those who
need them.

Positive supervisory review for our Maternity Department
We recently received an annual visit from the Local Supervisory Authority Midwifery Officer to
review the way our midwives are supervised, ensuring they meet set standards and are fit to
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practice. Within our Trust we have 12 midwifery supervisors who each oversee and support around
15 midwives and the purpose of the visit is to review their practice. The LSA Midwifery Officer was
also joined on her visit by a number of midwifery supervisors from other Trusts. As part of the visit
the supervisors held a number of one-to-one interviews, questioning our supervisors, midwives and
women using the service. The feedback was extremely positive with midwives commenting they felt
well supported and able to communicate and escalate any concerns they may have, as well as
positive feedback from many new mums.

Care of the Elderly Team recognised in national Care Integration Awards
Consultant Geriatricians Drs Keefai Yeong and Radcliffe Lisk from our elderly care team have won a
Highly Commended Award in this year’s Care Integration Awards, promoted jointly by the Health
Services Journal and Nursing Times. The team was originally nominated in the muskulo-skeletal
category for their project aiming to reduce falls and fractures in nursing homes, and therefore
prevent emergency admissions to hospital.

This work is a partnership between the Trust, GPs and the Community Falls Team (part of
VirginCare), and has already achieved some great results. In the last six months of the project, we
saw a 51% reduction in falls-related attendances to A&E and a 33% reduction in overall A&E
attendances from participating care homes. This is an excellent example of innovative working with
our partners in the community to deliver better care for vulnerable older people. Congratulations to
the team.

New Cancer Support & Information Room opens
Earlier this month we opened a new Cancer Support and Information Room at St Peter’s Hospital,
which was inspired by the Trust’s Improving Cancer Care Action Group. Supported by The Friends
of St Peter’s Hospital and Macmillan Cancer Support, the room offers a relaxed space for talking,
reading and reflection for cancer patients, their family and carers which can often be difficult to find
in a busy hospital. The room was officially opened by Patient Panel member Diana Moran at an
event attended by around 30 guests including The Mayor of Runnymede Councillor Yvonna Lay,
The Mayor of Spelthorne Councillor Isabel Napper, members of the Improving Cancer Care Action
Group and hospital staff.

Meetings and visits
This month I presented to new staff at our monthly induction programme held at Ashford Hospital. I
also attended the launch of our Clinical Leadership programme for the Trust. I attended our monthly
performance meetings for our 26 clinical specialties. I also attended part of our Healthcare
Assistants’ development programme, attending a session on mealtimes on Swan Ward at St Peter’s
Hospital. I also attended and presented at our Annual Members’ Meeting.

I attended the Surrey Pathology Services Board Meeting and chaired a meeting of our Partnership
Steering Group with the Royal Surrey County Hospital NHS Foundation Trust. I also took part in a
meeting with the Local Area Team from NHS England (for Surrey and Sussex), with other acute
trust Chief Executives and Medical Directors.

I had a meeting with the new Chair of Surrey County Council’s Health Overview and Scrutiny
Committee, and attended a winter pressures meeting organised by Surrey County Council with
other acute providers from Surrey.
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