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TRUST BOARD
25th November 2010

Chief Executive’s Report
Trust Overview

This month has continued to be busy, with a particular peak in capacity around 9th

November. We have reviewed the situation and it would appear that there has been no
significant change or increase in admissions to the hospital, nor has there been any
change in the presenting diagnoses of our patients, i.e. they are not more severely ill than
we would expect at this time of year. There has, however, been a gradual decline in the
numbers of discharges from hospital which has led to an imbalance in terms of the
number of admissions and the beds available.

We are now putting more focus onto our internal discharge procedure and working closely
with our community and social care partners to improve the whole discharge process. We
also realise that there are internal systems and processes that we need to continue to
improve, including the management of capacity meetings, use of information and
escalation processes. These are also the focus of current urgent attention.

News and Developments

Board to Board meeting with Monitor
On 4th November, our Board members met with the Monitor Board for the final part of our
Foundation Trust application. The meeting was rigorous, as expected, and we now await
their final decision.

Results of Governor Elections
The results of our governor elections were announced on 3rd November. I would like to add
my particular congratulations to our staff governors: Samantha Lamb, representing Ancillary,
Admin and Clerical and Management staff; Paul Wills, representing Healthcare Assistants,
Allied Health Professionals and Healthcare Scientists; Dr Tanya Bernard, representing
Medical and Dental staff; Sue Harris representing Nursing and Midwifery; and Diana
Manthorpe, representing our large volunteer group. A full list of all the members of our new
Council of Governors is available at www.ashfordstpeters.nhs.uk/foundationtrust.

Cancer 2 week waits – good performance
Recent reports from the Surrey and West Sussex Cancer Network demonstrate that Ashford
and St Peter’s are consistently performing well against cancer waiting time targets. In
particular are the two week cancer waits, where we have been consistently above the target
of 93% (of patients waiting no more than two weeks for urgent referral), achieving 99.1% in
September with a year to date figure of 98.7%, the highest out of the Surrey cancer
providers.

Nursing and Midwifery Establishment Review and Consultation
Earlier this month we began a consultation with staff aimed at strengthening the role of
nursing within the Trust, with an additional investment in front-line nursing staff. This follows
a full review earlier this year of our whole nursing structure, which showed some inequalities
in staffing and skills across our clinical areas. We also realised that we needed to strengthen
our nursing and midwifery leadership to give us a stronger focus on clinical issues and to
ensure greater engagement with front-line clinical staff. Part of this will be to build on some
of the work we did last year to strengthen the role of our Matrons, increasing their focus on
quality and patient experience and putting in a better (clinical) management structure to free
up more of their time for direct patient care.
The key proposals in the consultation are to:
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 establish 4 Heads of Nursing and 1 Head of Midwifery aligned with our 7 new
clinical divisions, which will report to the Divisional Director

 further develop the role of our matrons, with more focus on quality and improving
patient experience. Introducing the new Heads of Nursing/Midwifery roles means
we will be reducing the overall number of matrons; however, this new clinical
management structure means they will have stronger professional accountability
and more time for direct patient care.

 strengthen the role of the ward sister, with more clarity around responsibility,
accountability and leadership

 increase the number of nursing posts by 23.6 overall

 increase specialist nursing on the wards via rostered clinical shifts by our nurse
consultants and clinical nurse specialists.

These improvements will help to ensure our patients get the best possible care on our wards,
and is in line with national policy to devolve more responsibility for service improvement and
accountability to clinical leaders and front-line staff and provide a better career structure for
our nurses and midwives. Reducing the number of matrons but putting more professional
responsibility into our new Heads of Nursing/Midwifery roles means that overall we will have
stronger clinical leadership and support for our nursing staff which is so critical to improving
patient care at ward level.

Clinical Pathology Accreditation
The Clinical Pathology Accreditation (CPA) office has just confirmed that all our pathology
services – which incorporates cytology, histopathology and the mortuary – have retained
their fully accredited status. This is a significant achievement and we are the only pathology
provider within the Surrey and Sussex area to be fully accredited in all services. The CPA is
an independent organisation that carries out external audits of pathology services against
measures of good practice and quality.

Maternity film
The maternity team at St Peter’s Hospital has made a new short film for expectant mothers,
packed with information about the services on offer. The film shows women the modern
facilities the unit provides and takes them on a journey through the antenatal clinic, newly
refurbished labour ward and postnatal ward. It also features the antenatal ultrasound
department, unique birth reflections service and specialist Neonatal Intensive Care Unit. The
film is now available to view on our website, at www.ashfordstpeters.nhs.uk and is also on
YouTube.

Meetings and visits
This month I chaired our Employee Partnership Forum and Equality and Diversity Steering
Group. I also attended our Vascular Services Spotlight Seminar for GPs at Ascot
Racecourse, which was well attended.

Aileen McLeish and I hosted Kwasi Kwarteng, MP for Spelthorne, for a visit to St Peter’s
Hospital. I have also had meetings with Paul Bennett, Deputy Chief Executive at NHS
Surrey and Dave Morgan and David Selwood from NHS Surrey to talk about the Quality,
Improvement and Productivity programme. Earlier in the month I met Francis Genovese,
Executive Director at The Runnymede Hospital and Candy Morris, Chief Executive of the
South East Coast Strategic Health Authority.
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