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TRUST BOARD
25th November 2010

TITLE Draft minutes of the Audit Committee meeting held on 20th

October 2010.

EXECUTIVE
SUMMARY

The Audit Committee considered the following key points: -

 Outpatient Data Quality Review – noted the internal audit
review that had been carried out in this area – a follow-up to
the Audit Commission report in 2009;

 Audit Recommendations – reviewed updates on the
implementation of medium and high level recommendations
arising from internal, external and Audit Commissions audit
reports. Significant progress had been made in the quarter;

 Annual Audit Letter – approved the Annual Audit Letter for
2009/10; and

 FT Auditor Appointment – reviewed and approved a
proposal to extend KPMG’s appointment as external auditor
for one year once the Trust achieved FT status.

BOARD ASSURANCE
(Risk) /
IMPLICATIONS

The Board is assured by the scrutiny provided by the Audit
Committee on matters of risk.

STAKEHOLDER /
PATIENT IMPACT
AND VIEWS

None obtained.

EQUALITY AND
DIVERSITY ISSUES

None that I am aware of.

LEGAL ISSUES None that I am aware of.

The Trust Board is
asked to:

Note the draft minutes of the Audit Committee meeting held on 20th

October 2010.

Submitted by:
Terry Price, Non-Executive Director/Audit Committee Chair
Paul Doyle, Deputy Director of Finance

Date: 17th November 2010

Decision: For Noting
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TRUST BOARD
25th November 2010

Minutes of the Audit Committee Meeting held on 20th October 2010

PRESENT: Mr. Terry Price Non-Executive Director and Committee Chair
Mr. Peter Taylor Non-Executive Director

IN ATTENDANCE: Mr. John Headley Director of Finance and Information
Mr. Andrew Liles Chief Executive
Mr. Daniel Codling KPMG (External Audit)
Mr. Greg McIntosh KPMG (External Audit)
Mr. Paul Doyle Deputy Director of Finance
Mr. Mark Kinsella Chantrey Vellacott DFK (Internal Audit)
Mr. Carl Watson Chantrey Vellacott DFK (Internal Audit)
Ms. Wendy Munro Clinical Leadership Fellow

SECRETARY: Ms. Miriam Moore Head of Financial Services

APOLOGIES: Mr. Nadeem Aziz Non-Executive Director
Mr. Ben Endersby Chantrey Vellacott DFK (Internal Audit)

1. Apologies

As listed above.

2. Minutes of the Meeting held on 21st July 2010

Two matters of accuracy were agreed and noted in relation to items 4(iii)
and 6:

 4(iii) - Remove the second sentence of first paragraph;
 6 - Amend last sentence of second paragraph to read “However,

outpatients coding continues to be poor due to issues outside of the
Trust’s clinical coding team.”

Subject to amendment for these items, the minutes of the meeting held on
21st July 2010 were agreed.

3. Matters Arising

(i) Action Points not on Agenda

None

(ii) Whistle Blowing Policy

The Committee noted the current Whistle Blowing Policy.
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(iii) Integrated Governance and Risk Management Strategy Review

The Deputy Director of Finance informed the Committee that the review of
this strategy had been delayed and that it would now be taken to the
December 2010 IGAC meeting. This means that it should be available for
Audit Committee review at the next meeting in January 2011.

Terry Price agreed to speak to the Head of Quality & Integrated
Governance to ensure that the plan to achieve this is on target. TP

4. Internal Auditors Report

(i) Internal Audit Progress Report

Mark Kinsella presented the Summary Progress Report on Planned Audits
for 2010/11 advising that it was on target to be completed in the second or
third week of April 2011 and that there were no concerns at this point.

The Committee noted that there was no lead manager named for March’s
planned Review of Clinical Audit Arrangements. Mark Kinsella agreed to
clarify this with Ben Endersby.

Terry Price observed that the audit of the Quality Accounts is currently
planned for January 2011 and questioned whether this would be too early
to enable Internal Audit to commence. Mark Kinsella responded that the
dates are moveable. Peter Taylor asked whether guidance was available
yet regarding the requirements of Quality Accounts and Mark Kinsella
confirmed that this was expected in November 2010.

The Chief Executive gave the Committee an overview of recent
discussions with Monitor regarding the role of Internal Audit in Quality and
a discussion followed about how well the Trust uses Internal Audit to
review this area.

Finally, it was noted that the Information Governance Toolkit Compliance
audit may also need to be put back due to SHA issues.

The Committee noted the report.

MK/BE

(ii) Internal Audit Report – Payroll Probity

Mark Kinsella presented the report on the Data Mining Exercise carried out
on payroll data which concluded that there was significant assurance in this
area. Only one medium level recommendation had been made.

The Committee agreed that Terry Price should write to Margaret Young,
Payroll Manager to congratulate the Payroll Team on the outcome of this
review.

The Committee noted the report.

TP

(iii) Internal Audit Report – BMI Runnymede Contract Review

Mark Kinsella presented the report on the Runnymede Contract Review
which concluded that the Trust operated a significant system of control in
this area. A total of thirteen recommendations had been made, four of
which were scored as high.



Paper 9.4

4

The Committee noted the report.

(iv) Internal Audit Report – Outpatient Data Quality

Mark Kinsella presented the report on the Review of Outpatient Data
Quality. As this review was a consultative follow-up review of a previously
issued Audit Commission report no overall internal audit opinion was
offered but a total of six recommendations had been made, three of which
were scored as high.

Terry Price asked whether the implementation dates indicated were
achievable which Mark Kinsella confirmed.

It was agreed that the Director of Finance and Information would ask the
General Manager for the Ambulatory Care Division to take responsibility for
implementation of the recommendations made.

The Committee noted the report.

JH

(v) LCFS Update Report

Carl Watson introduced himself to the Committee as the Trust’s new Local
Counter Fraud Specialist (LCFS). He went on to present the update report
on progress with counter fraud matters. This included:

(a) Reactive work, which confirmed that no new investigations had
commenced during the period and there were no open
investigations.

(b) Proactive work:
 Introductory meetings have been held with Senior Trust

Officers;
 Attendance at a meeting with Monitor assessors on 24th August

2010;
 Review of the current channels of communication between the

LCFS and Trust employees;
 LCFS presentation delivered to 251 new employees at the three

most recent Trust Induction Courses.

An action plan arising from the findings of the 2009/10 Staff Fraud Survey
was also presented.

The Chief Executive invited Carl Watson to use one of the Trust Team
Briefings to remind Trust Managers about the role of the LCFS.

The Committee noted the report.

CW

(vi) Follow up of Internal Audit Recommendations

The Deputy Director of Finance took the Committee through the paper on
the follow-up of internal audit recommendations.

In summary, in view of the fact that there were no internal audit reports
considered at the last Audit Committee meeting on 21st July 2010, no
additional recommendations were added in the period. However, twenty-
eight recommendations have been implemented since the last update in
July. The number of medium and high level recommendations that remain
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outstanding on the considered reports now total eighteen, of which six are
high.

It was noted that a separate meeting had been held on 14th October 2010
to review progress with implementing audit recommendations. Terry Price,
Mark Kinsella, the Director of Finance and Information and the Deputy
Director of Finance were present and received verbal updates from the
managers responsible for the implementation of recommendations arising
from the following Internal Audit reviews:

 Theatre Systems;
 Risk Registers;
 IT Project Management;
 Mobile Data Security;
 IT Business Continuity; and
 Electronic File Management.

The Committee agreed that an update should be obtained within one
month from Sue Brown in relation to the outstanding recommendations
relating to Patient’s Property and Money.

The Committee noted the report.

MM

5. External Auditors Report

(i) Annual Audit Letter

Greg McIntosh presented the Annual Audit Letter for 2009/10.

The Committee approved the Annual Audit letter and agreed that the Trust
Board should be recommended to approve it prior to 31st October 2010
which is the deadline for publishing it on the Trust’s website.

PD

(ii) ALE Report

Daniel Codling presented the ALE Report for 2009/10. This confirmed that
overall the Trust’s score was a 3, the same as 2008/09. Despite no change
in the overall ALE score the Committee noted that the score for Internal
Control had increased from a 3 to a 4 and Financial Standing had remained
a 4.

At the January 2011 meeting an update will be provided on progress with
the Director of Finance and Information’s Action Plan on the key areas of
improvement arising from the 2009/10 ALE process. Terry Price requested
that a cross-check be carried out to ensure that the key areas on KPMG’s
ALE report are covered by the Action Plan referred to above.

The Committee noted the report.

JH

(iii) Future of ALE 2011/12

The Committee considered a letter from the Audit Commission regarding
the future of ALE. The Committee noted the contents of the letter.

(iv) Follow up of External Audit Recommendations

The Deputy Director of Finance presented a report of progress against
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External Audit recommendations which showed five recommendations still
to be implemented.

The Committee agreed that item 1 relating to Risk Registers should be
completed by within one month.

It was also agreed that a copy of items 2, 3 and 4 in relation to Risk
Management should be given to the Head of Quality & Integrated
Governance to ensure that they are covered by the review of the Integrated
Governance and Risk Management Strategy referred to at 3(iii) above.

The Director of Finance and Information updated the Committee in relation
to item 5 and it was agreed that this would take a further three months to
be properly implemented.

The Committee noted the report.

PD

PD

(v) External Auditor once a Foundation Trust

A proposal needs to be put to the inaugural Council of Governors meeting
on the appointment of the initial auditor to the Foundation Trust and the
Director of Finance and Information presented a paper outlining the
proposed approach to be taken. This recommends that KPMG are
appointed for the first year so that the Trust has some continuity in a period
of change.

The Committee approved the approach proposed.

6. Audit Commission

(i) Follow up of PbR Recommendations

The Deputy Director of Finance presented a report of progress against the
recommendations made by the Audit Commission in their Payment by
Results Data Assurance Framework Audit.

The Committee noted the report.

(ii) Future of the Audit Commission

Terry Price presented a document regarding the future of the Audit
Commission which the Committee noted.

7. Losses and Special Payments to 30th September 2010

The Head of Financial Services presented a summary of Losses and
Special Payments made during the 6 months to 30th September 2010.

The Committee approved the payments.

8. Bad Debt Write Offs as at 30th September 2010

The Head of Financial Services presented a paper proposing the write off
of bad debts.

The Committee noted that an Internal Audit on the overseas visitor/private
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patient invoicing process was currently in progress

The Committee approved the write off of bad debts with a gross value of
£34,555.19.

9. Audit Committee Self Assessment - Action Plan

Following on from initial discussions at the Audit Committee meeting on
21st July 2010, the Deputy Director of Finance presented a report
containing an updated action plan in relation to the Audit Committee Self
Assessment Checklist.

In relation to item 2 it was agreed that quarterly KPIs for Internal Audit
should be presented to future Audit Committee meetings and Mark Kinsella
agreed to provide some examples of performance measures.

The Committee noted the report

MK

10. Integrated Governance

(i) Corporate Risk Register

The Committee noted the Summary of Corporate Risks as at 13th October
2010.

(ii) Minutes of IGAC meeting held on 3rd August 2010 and feedback from
meeting held on 6th October 2010

The Committee noted the minutes of the IGAC meeting held on 3rd August
2010 and requested that future IGAC minutes highlight the items for the
Audit Committee’s attention by way of an exception report.

Terry Price updated the Audit Committee with feedback from the IGAC
meeting on 6th October 2010 and in particular an update on the structure of
the Clinical Governance Committee (see 10(iii) below).

TP

(iii) Clinical Governance Committee Structure

Terry Price presented a paper outlining a proposal for changes to the
Clinical Governance Committee (CGC). The November CGC meeting will
consider new Terms of Reference which will go to IGAC in December. The
Audit Committee will have oversight of these at the next meeting in January
2011.

The Committee noted the report.

PD

(iv) Items for Information/Recommendation to IGAC and/or Trust Board

IGAC:
 Exception report for Audit Committee required from future IGAC

meetings;
 Audit Committee exception report to be prepared from this meeting;
 Progress with implementing audit recommendations;
 Link of internal audit plan to quality.

Trust Board:
 2009/10 Annual Audit Letter;
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 Proposal for appointment of external auditor once a Foundation
Trust;

 Progress with implementing audit recommendations;
 Outpatient data quality review.

11. Items for Information/Noting

(i) Schedule of Business 2010/11

It was agreed that the Schedule of Business presented to the next meeting
on 19th January 2011 would set out the timetable to July 2011.

The Committee noted the Schedule of Business.

PD

(ii) Chairman and Chief Executive Expenses

The Committee noted the schedule of quarterly expenses for the Trust
Chairman and Chief Executive.

12. Any Other Business

Terry Price informed the Committee that the 2009/10 accounts of the
Trust’s Charitable Funds would be presented to a new Charitable Funds
meeting following a Finance Committee meeting in either November or
December.

There were no additional items of Any Other Business.

13. Date and Time of Next Meeting

Wednesday 19th January 2011 at 11.00am in the Level 2 Seminar Room.


