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#RightCulture

At this time of year when our hospitals are really busy, I’m always struck by the positive ‘can-do’
attitude and culture within Team ASPH. Over the Christmas and New Year period colleagues
worked hard to make sure our hospitals ran smoothly despite peaks in demand over that time.
Clearly their efforts were hugely appreciated judging by the contents of my inbox which
contained messages from both patients and relatives expressing their thanks and admiration for
Team ASPH.

More recently the whole local system has been feeling the pressure, and earlier last week we did
move to Opel 4 Black (business continuity) for a short period. Once again I experienced that
positive camaraderie, with a real sense of team spirit across our hospitals, everyone working
together and committing to making that difference. We have continued to work very closely with
our partner agencies and colleagues, meeting daily when capacity was particularly challenged,
with everyone engaged in trying to maximise discharges and get our hospitals back onto an even
keel. As ever we achieved that and I continue to feel a real sense of pride at how Team ASPH
rises to the challenge.

Coincidentally, this period of intense pressure coincided with our Re-boot Week, a hospital-wide
effort to get ourselves back on track with everyone working together to reduce the number of
patient outliers (patients who find themselves in the wrong wards for their condition) and to
create a sustainable improvement in our discharge process (see link to the video). Overall the
week was a great success, and we were able to both reduce the number of escalation beds open
and the number of outliers in preparation for our elective programme (planned surgery) fully re-
starting after the holiday period.

Best Outcomes

5th Winter Colorectal Meeting held at St Peter’s
St Peter’s Hospital played host to the 5th Winter Colorectal meeting at the beginning of
December. ASPH’s leading consultants, eminent industry experts and trainees converged on
the Trust’s Post Graduate Centre (PGCE) for the day-long event to discuss advances in the field
of colorectal surgery and early rectal cancer. The event included leading experts in the field who
came to share their experiences, developments, good practice and successes, helping the Trust
continue our efforts to do our best to tackle this disease and help patients who experience this
type of cancer. A huge thank you to everyone that came and contributed to make the event the
success it was.
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Learning, Candour and Accountability – the CQC’s review of the way NHS Trusts
investigate patient deaths
Earlier in December the CQC published their review into the way NHS Trusts investigate the
deaths of patients. Central to their findings were that families and carers often don't get a very
good experience from hospitals when a relative dies, and that there is inconsistency in the way
different organisations report the deaths of patients in their care and their approach to any
subsequent investigation. Patients and carers are often not involved in these investigations in a
meaningful way, and don't always understand exactly what has happened.

The purpose of carrying out mortality reviews is to make sure we fully understand what has
happened and pull out any relevant learning from each case. The CQC has highlighted that
learning from deaths needs much greater priority within the NHS to avoid missing opportunities
to improve care. At ASPH we have worked hard on this and aim to review all deaths that take
place in our hospitals but clearly there is more work to do.

NHS England has recently announced that they have developed a standard process for case
note reviews to help Trusts take a more consistent approach to undertaking mortality reviews
and we have put ourselves forward as an early adopter which will help us refresh our approach,
raise awareness and make sure we maximise our learning.

Excellent Experience

IWantGreatHealth Launch Event

On 12th December, I was delighted to attend our internal launch of iWantGreatCare for
clinicians, a new online platform that gives patients and their families a chance to rate individual
clinicians and leave detailed feedback on their experience. This is designed to give every patient
a voice and comments received are used to improve patient experience, demonstrating our
transparency and focus on patient experience.

We want patient experience to be our universal measure of quality at ASPH and this tool will help
us gather increasing evidence and help drive our efforts to make more improvements and deliver
the highest possible standards in healthcare. As a further demonstration of transparency, we are
now streaming comments live from IWantGreatCare on the home page of our website
(www.asph.nhs.uk) and on our intranet so staff can see exactly what is being said about us in
real time.

For more information about iWantGreatCare, visit www.iwantgreatcare.org.

Shortlisted for National Patient Experience Awards
We are delighted to have two quality improvement projects shortlisted for the 2017 National
Patient Experience Network Awards (PEN), which celebrate the delivery of outstanding patient
experience by those involved in the health and social care industry. Our two shortlisted projects
are:

 Our Breast Care mobile app developed for patients, led by Mr Manish Kothari, Louisa
Daly, former Head of Patient Experience and the Breast Care team, shortlisted in the
Innovative Use of Technology/Social Media category. The app provides essential
information about breast care for patients and was developed as part of our Experience
Based Co-Design project last year which brought together patients and staff to share their
experiences of the service.


Our ‘Adopt a Grandparent’ scheme, led by Dr Chris Marsh and Sangeeta Singadia,
shortlisted in two categories - Personalisation of Care and Staff Engagement/Improving
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Staff Experience. The scheme brings non clinical staff into contact with older aged
patients to provide them with social interaction and communication.

Winners will be announced at the Birmingham Repertory Theatre on 27 March. For more
information about the awards, please visit http://patientexperiencenetwork.org/awards/.

Improving care for patients with cancer

The results of the 2015 National Cancer Patient Experience Survey were published before
Christmas and reveal positive developments in cancer services at the Trust. The survey was
sent to 392 patients and the results show encouraging improvements in many areas
of cancer patients' experience of care and treatment.

The overall response rate was up with the trust achieving a rate of 71%, 5% above the national
average of 66% and a significant increase on the previous year’s survey of 58%.

Areas highlighted as showing improvements included:

 Patients having a named Clinical Nurse Specialist (CNS) to contact and ‘ease of
contacting CNS’

 Improvements for patients leaving hospital and better reporting regarding home support

 Above national average result for length of time for attending clinics and appointments

 Significant improvement in the area of overall NHS care.

This is a positive result and we will continue to focus on areas where patients have said we need
to improve.

Skilled, Motivated Teams

Team ASPH – award winning!

In addition to being shortlisted as finalists in the Patient Experience Network Awards (above), the

Trust has also seen considerable success in a number of local and national awards recently,

including:

 Dr Asim Nayeem, our Lead Consultant in Emergency Medicine won the national WOW!

Awards for his improvement work in our Emergency Department – a fantastic

achievement

 Our MS (Multiple Sclerosis) nurses, Natalie Thompson and Emily Whisker, in partnership

with the Royal Holloway University, received a QuDos in MS Award in the category for

‘Innovation in practice: outstanding use of information and shared decision making in MS

care’

 Our Housekeeping Team were shortlisted as finalists for the Hospital Cleaning Award in

the 2016 health Business Awards

 The Trust was shortlisted as one of the finalists in the Provider of the Year category at the

HSJ National Awards (although we didn’t win the final award).

These awards, as winners or finalists, are all great testimony to the hard work, commitment and

innovation demonstrated by teams and individuals across the Trust, and I feel extremely proud of

each one of these achievements.
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Celebrating excellence in undergraduate medical training

I have also been delighted to celebrate another set of awards, this time for excellence in

undergraduate medical training, with Dr Gulam Patel and others:

 Dr Jacob Addo and Dr Mark Williams have both received 'Teaching Excellence' awards

from Imperial College and St George's respectively for their undergraduate teaching;

 A research project run by Dr Viran Gunasekera and his undergraduate trainees was

accepted at an international conference in Switzerland;

 Annette Stanley our Medical Student Co-ordinator has won the Supporting the Student

Experience Award from Imperial College.

Fit and Lean in 2017

To support the national vision to improve health and wellbeing of staff across the NHS, our

Health and Wellbeing Steering Group has set its first challenge for 2017 – to get Fit and Lean in

2017. The group is promoting a fun six week weight management challenge for teams and

individuals across the Trust coupled with weekly nutritional sessions. The group hope that by

creating a fun incentivised and competitive challenge, with teams competing against each other,

colleagues will reap the benefits of working towards achieving a healthy body mass index

particularly after the festive period. The group is also supporting the Dry January initiative,

working closely with our Alcohol Liaison Nurse.

Footnote: The Executives and Executive’s PA team lost two stone collectively in the first week!

Top Productivity

Looking ahead

Surrey Heartlands – we continue to play an active role in the Surrey Heartlands STP. Currently
workstreams are beginning to formally mobilise to take forward the planning work now that the
full plan has been submitted to NHS England. Early feedback from regional and national teams
is broadly positive and the STP remains an important strand in our forward strategy.

One early success from the collaborative working across Surrey Heartlands has been our
selection as one of seven areas to take forward recommendations to improve maternity services
as set out in the NHS Maternity Transformation Programme. These early adopters will test a
range of new and innovative ways of working that will help to transform maternity services across
their area to reflect the needs of all women and their babies.

Using a share of £8m over two years, early adopter sites will play a key role in delivering action
and improvement quickly including:

 A shared community midwifery service model across the geography, enabling midwives
to work across organisational boundaries supported by mobile technology and electronic
patient records

 Service provision from ‘community hubs’, where a variety of services can be delivered to
pregnant women and families

 A Surrey Heartlands-wide home-birthing team ensuring local women have access to a full
range of birth choices

 A dedicated ‘maternity line’ to ensure that women have easy access to consistent advice
and information when they need it.
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This is a great early success for our STP and demonstrates the value of working in partnership to
benefit local people.


