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Chairman’s report

March 2015

Care Quality Commission Inspection

We were all delighted to receive an overall Good rating for the Trust. Only a minority of

Acute Hospital Trusts have received either this or a higher rating, so we are very aware that

this rating is not awarded lightly. It is particularly pleasing as the Inspectors visited at a time

when the Hospitals were full having experienced the then two busiest days on record in

A&E. There is a huge sense of achievement around the organisation. It is great to be judged

by peers and to receive such positive feedback.

However we are not complacent. Overall the "Safe" domain is judged as requiring

improvement and consequently St Peter's Hospital has also been judged as requiring

improvement. The inspectors, in their feedback, stressed that the Trust is not unsafe and

indeed pointed to many examples of exemplary care. However due to staffing pressures,

there are elevated risks in the provision of our clinical services. This was the key issue we

highlighted with the inspectors at the start of their inspection. The inspection report gives us

much to celebrate but also a focus for areas of improvement.

Proposed merger with Royal Surrey County Hospital Foundation Trust

We were very disappointed to receive the news in February that the Competition and

Mergers Authority (CMA) had decided that given their concerns about a loss of competition

they needed to do a phase 2 review before deciding whether to give clearance to our

proposed merger. A joint meeting was held with the Board of the Royal Surrey to hear the

feedback from our advisors on the ruling from the CMA. Then separately each Board met

and decided independently that the case for merger remained as strong as ever and that we

would remain in the process to merge.

CMA now place restrictions on contacts between the two Trusts. Consequently activities

associated with the merger have been paused for the time being. We expect to receive

preliminary findings before the end of June with full conclusions sometime in August. If we

do receive clearance to merge, this is unlikely to take place until April 2016.

While the preliminary ruling from the CMA has been disappointing the delay gives us more

time to engage further with stakeholders on the merits of the case for merger.

Electronic Patient records

We are delighted to receive an award of £3.25m of central funding to support our project to

deliver electronic patient records within the Trust. This comes on top of an award of £0.75m

towards the new VitalPAC project for electronic capture and monitoring of patients' vital

signs at the bedside in our wards. At last we will see a major step forward in the harnessing

of twenty first century technology in the recording of the care of our patients.
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Performance and Tariff

The current performance of the Trust will be covered elsewhere in the Board meeting. It is

clear that despite ASPH missing a number of waiting time targets and planning a financial

deficit for the year end many other Foundation Trusts are reporting significantly worse

positions. We are now in a period of growing stress for the NHS as a whole as we cope with

higher quality standards, rising demand, increasing costs and lower income. This is a big

challenge for the team at ASPH and is the background to our disappointment at the decision

of the Competitions and Merger Authority. In the light of the uncertainty it is incumbent on

the Board to explore other options for a sustainable future in parallel with continuing our

ambitions to merge with the Royal Surrey.

In the last two months we have seen huge upheaval with a mass rejection by providers of

the proposed new tariff (what we are paid for our services) for 2015-16. The original

proposals represented a significant departure from previous years in an attempt to redirect

the limited funds available towards priorities such as care in the community. Monitor has

acknowledged the growing risk on providers, and their proposals were an attempt to

rebalance the risk share between providers and commissioners. However these proposals

were overwhelmingly rejected by providers. At this stage it was helpful that more money was

promised by the Chancellor in his autumn statement. A revised Enhanced tariff Option was

then proposed as a voluntary alternative. 88% of Trusts took up this option including ASPH.

This has all been done in a rush to try and get stability before the start of the new financial

year. There are still a lot of risks as to how this will impact on 2015/16 financial performance

both of providers and commissioners. Time will tell. The impact of this will be discussed

elsewhere in the meeting.

Staff

The latest national staff survey results have been announced and I am pleased to report that

the Trust has recorded its best performance for a number of years. The CQC inspectors

commented that they thought our previous staff survey results did not reflect the positive

supportive Trust culture that they had observed. These new results were therefore a strong

endorsement of what they had observed. Over the last few years, a great deal of time has

been devoted to a range of improvement initiatives in this area and it is good to see these

demonstrating results. The results of the survey will be reported on elsewhere in the meeting

This month has seen the retirement of three long standing senior members of staff, Angela

Shaw, Consultant Microbiologist with special responsibility for infection control, Linda Towey,

Consultant Nurse for Infection Prevention, and Kate Eidens, Associate Director of Nursing

for ODDT & Orthopaedics. All have contributed enormously to the success of the Trust in

recent years and I would like to wish them all well in their retirement.

I am very sad to report the death of Rita Tickner after a short illness. Rita worked in the shop

at the entrance to St Peter’s Hospital for fifteen years. She will be much missed by staff and

colleagues.

I am also sad to report the death of Alan Ive former senior health administrator in the North

West Surrey NHS region. Many former colleagues attended his funeral earlier this month.
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Following a very impressive interview, Senthy Sellaturay has been appointed as a

Consultant in our Urology Department.

Schwartz Rounds continue each month and are a popular forum for staff. This last month

there was an opportunity to reflect on the experience of providing consistently high quality

care when the Trust declared an internal incident.

Other staff activities this month included the now annual Great Chertsey House Bake Off

raising over £200 for local charities, and a St Patrick’s Day Quiz Night in the Postgraduate

Education Centre at St Peter's Hospital.

Other

I was pleased to join Suzanne Rankin in officially opening the refurbished waiting rooms for

patients in the Blanche Herriot Unit. This is the latest in a programme of works funded and

project managed by the Friends of St Peter’s Hospital. We are all grateful to the Friends for

the support they continue to provide to the hospital.

I attended NHS Providers Chairs and Chief Executives’ quarterly meeting and also their

Quality of Care Conference. I also helped chair a NHS Providers training seminar for Non-

Executives of other Foundation Trusts.

I helped to welcome to the Trust, Henry Marsh, Consultant Neurosurgeon and, formerly of St

George's Hospital and author of the bestselling book, Do No Harm.

I joined Suzanne and other colleagues at presentations to Councillors in Runnymede and

Woking. A similar presentation was made to Elmbridge Councillors.

I met with Kelly-Marie Blundell Liberal-Democrat candidate for Guildford. This will be the last

meeting with any of the politicians ahead of the purdah period in the run up to the General

Election.

I participated in the Trust’s contribution to Hydration and Nutrition week helping to hand out

cakes and cups of tea and coffee to patients.

Finally congratulations to Radio Wey whose 50th anniversary celebrations have kicked off

this week.


