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TRUST BOARD
26th March 2015

TITLE Minutes of the Audit Committee meeting held on 22nd January
2015

EXECUTIVE
SUMMARY

The attached are minutes of the Audit Committee meeting held on
22nd January 2015.

The main points considered were: -

 Internal audit and LCFS progress – reviewed progress
made so far this year with audits and recommendations;

 External Audit Plan – reviewed and approved the external
audit plan for the 2014/15 audit of the accounts, use of
resources and quality report;

 Annual Report & Accounts – reviewed and approved the
timetable for the production of the annual report and
accounts and quality report – in particular that no special
Board meeting was proposed this year: and

 Payment and Tariff Assurance Framework Audit – noted
that an audit of coding and costing was due to commence
later in January by Capita & Monitor – the Trust being in a
sample of Trusts selected for audit.

BOARD ASSURANCE
(Risk) /
IMPLICATIONS

The Board is assured by the scrutiny provided by the Audit
Committee on matters of risk.

STAKEHOLDER /
PATIENT IMPACT
AND VIEWS

Internal and external audit reports and Local Counter Fraud
Specialist updates are reviewed at the meetings of the Committee.
Recommendations are accepted by the Trust after engagement of
the relevant area lead.

EQUALITY AND
DIVERSITY ISSUES

None that we are aware of.

LEGAL ISSUES None that we are aware of.

The Trust Board is
asked to:

Note the minutes of the Audit Committee meeting held on 22nd

January 2015.

Submitted by:
Terry Price, Non-Executive Director/Audit Committee Chair
Paul Doyle, Deputy Director of Finance

Date: 19th March 2015

Decision: For noting
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TRUST BOARD
Date: 26th March 2015

Title: Draft Minutes of the Audit Committee Meeting held on 22nd January 2015

PRESENT: Mr. Terry Price Non-Executive Director and Committee Chair
Mr. Peter Taylor Non-Executive Director

IN ATTENDANCE: Mr. Paul Doyle Deputy Director of Finance
Mr. Robin Pritchard Gateway Assure (LCFS)
Ms. Dakshita Takodra TIAA (Internal Audit)
Mr. Neil Hewitson KPMG (External Audit)
Ms. Charlotte Goodrich KPMG (External Audit)
Mr. Paul Grady TIAA (Internal Audit)
Ms. Liz Davies Acting Company Secretary

SECRETARY: Ms. Miriam Bateson Head of Financial Services

APOLOGIES: Mr. Paul Grady TIAA (Internal Audit)
Mr. Simon Marshall Director of Finance and Information
Mr. Clive Goodwin Non-Executive Director
Mr. Nadeem Aziz Non-Executive Director

1. Introductions and Apologies for Absence

Charlotte Goodrich, KPMG, Peter Taylor and Liz Davies were welcomed to
the meeting.

Apologies are as listed above.

2. Minutes of Previous Meeting

Minutes of the Meeting held on 20th November 2014

The minutes of the meeting held on 20th November 2014 were approved.

3. Matters Arising

3.1 Actions List

The Committee reviewed the Actions List and noted that three items were
now complete and two were on the agenda.

4. Internal Audit

4.1 Internal Audit Report - Progress Report

Paul Grady and Dakshita Takodra presented the progress report from TIAA
which included the following:

(i) Internal audit plan status report – final reports have been issued for the
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five audits detailed in (ii) below

(ii) Summaries of final reports issued for the following completed audits:

a) Stock & Purchasing
This report concluded that there was reasonable assurance in this
area. In total fourteen recommendations had been made, all of which
ranked as important.

b) 18 Week RTT Compliance Review
This report concluded that there was reasonable assurance in this
area. In total five recommendations had been made of which two were
ranked as important and two were classed as operational
effectiveness matters.

c) Budgetary Control & Financial Reporting
This report concluded that there was substantial assurance in this
area. One recommendation ranked as routine had been made.

d) Non-Pay Expenditure
This report concluded that there was substantial assurance in this
area and no recommendations had been made.

e) Cost Improvement Plan
This report concluded that there was reasonable assurance in this
area. In total five recommendations had been made of which two were
important, one was routine and two related to operational
effectiveness matters.

The Committee discussed the five final reports in (ii) above in detail and noted
the following:

Stock & Purchasing
The number of recommendations arising was disappointing and it was noted
that four of the LCFS recommendations in 5.3 below also related to
Procurement. It was agreed that a representative from Procurement should
bring an update to the next Committee meeting as a separate agenda item.

Cost Improvement Plan
The Committee agreed that an update should be brought to the next
Committee meeting and also that the implementation dates should be
amended to be more specific.

(iii) A database of progress with implementing internal audit
recommendations:

- of the 8 recommendations outstanding from 2011/12 and 2012/13, 5
have now been completed and verified and the latest position of the
remaining 3 was:

 2 had been re-raised in 2014/15 reports; and
 1 was no longer applicable.

- of the 56 recommendations in relation to 2013/14 audits, 44 have now
been completed and verified and the latest position of the remaining 12
was:

SM

PD
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 1 was no longer applicable;
 1 had been re-raised in 2014/15 reports;
 3 were work in progress; and
 7 had been implemented.

The Committee noted that in addition the Medical Locums audit from 2014/15
had 5 outstanding recommendations and it was agreed that the Deputy
Director of Finance would follow these up with the Acting Director of Human
Resources and that a separate meeting would be arranged with Terry Price if
necessary.

It was also agreed that Dakshita Takodra would send an extract from both the
2011/12 and the 2014/15 Medical Locums audit report to Terry Price showing
the recommendations made.

(iv) Progress against the 2014/15 Annual Plan:

The eight days currently allocated to CQC Registration were under discussion
and the audit needs in this area would be reviewed following receipt of the
CQC report expected 20th February 2015 and subsequent discussions at a
Quality Summit which has been scheduled for 6th March 2015.

In addition, the fifteen days allocated to testing for the Quality accounts were
no longer required due to the change in ISA 610 meaning that KPMG are no
longer able to rely on internal audit to reduce their own audit testing. It was
agreed that discussions about the best alternative use of these days could be
continued outside of Audit Committee meetings.

Finally, it was noted that, despite current merger plans, the Audit Needs
Assessment to be brought to the next Committee meeting would still cover 3
years.

The Committee noted the Internal Audit Progress report.

PD

DT

5. Local Counter Fraud Specialist (LCFS)

5.1 LCFS Update

Robin Pritchard presented the update report on progress with counter fraud
matters which included the following:

(i) an update against the 2014/15 counter fraud work plan which showed
12 days remaining for use in Q4;

(ii) an update on proactive work; and

(iii) a summary of referrals showing one new referral and one closed case.

The Committee noted the report.

5.2 Counter Fraud and Corruption Policy Review Update

Robin Pritchard informed the Committee that he had met with the Head of
Corporate Affairs to review the Policy and that no material changes were
required. However, the Head of Corporate Affairs was going to speak to the
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Royal Surrey about their policy with a view to standardising the two. The
proposed Policy would be brought to the March Committee meeting for
approval.

The Committee noted the update.

5.3 Follow up of Counter Fraud Recommendations

The Deputy Director of Finance presented a report of progress against
recommendations made by the Local Counter Fraud Specialist in various
reports considered by the Audit Committee up to its meeting in November
2014. Of the six recommendations one had been removed, one was partially
implemented (Procurement), three were not implemented (Procurement) and
one was not yet due (Complaints and Whistle Blowing). See action agreed in
4.1 (ii) above.

The Committee noted the report.

6. External Audit

6.1 External Audit Progress Report

Neil Hewitson presented KPMG’s External Audit Progress Report which
updated the Committee with work performed since the November 2014 Audit
Committee meeting. Planning has been completed for the 2014/15 audits of
the financial statements, use of resources, Quality Accounts and Charitable
Funds. Following this, the 2014/15 Audit Plan has been produced and follows
at agenda item 6.2.

The progress report also detailed the work planned for the following period
which included completing the interim audit scheduled to commence on 23rd

February 2015. The report concluded with a number of technical updates.

The Committee noted the report.

6.2 External Audit Plan

Neil Hewitson presented KPMG’s External Audit Plan for 2014/15 beginning
with a summary of their responsibilities for the financial statements, use of
resources and the Quality Report and the work proposed for each of these
three areas. 2014/15 is the first year that a long form audit report is required
and will now include details of materiality, risks and KPMG’s response to
those risks. Following a risk assessment the significant audit opinion risks
which will be described and reported on in the long form report have been
identified as:

 Revaluation of tangible fixed assets;
 Income recognition and associated fraud risk; and
 Management override of controls.

The fee for the accounts opinion and use of resources conclusion has
increased by £6,000 in 2014/15 to reflect the additional costs involved in
preparing the long form audit report.

The fee for the quality accounts opinion has increased by £8,500 to reflect the
change in ISA 610 which means that KPMG can no longer rely on internal
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audit to reduce their own audit testing.

The Committee approved the audit plan for 2014/15.

6.3 Follow up of External Audit Recommendations

The Deputy Director of Finance presented a report of progress against
External Audit recommendations which showed that the single
recommendation outstanding at the November meeting was now
implemented. Two additional recommendations had been added from the
Charitable Fund Accounts 2013/14 ISA 260 report, one of which was
implemented and the other not yet due.

The Committee noted the report.

7. Annual Report and Accounts and Quality Account 2014/15

7.1 Timetable and Process for Production

The Deputy Director of Finance presented a paper proposing a timetable for
agreeing the 2014/15 Annual Report and Accounts. This year an extra date
had been added (23rd April 2015) to enable a progress report on the Quality
Report to go to IGAC.

The Committee discussed whether a Board approval date of 28th May 2015
was feasible given the Monitor submission deadline of noon the following day
and the need to obtain audit sign off in between. On the assumption that
Board approval would take place in a closed session at 9am, Neil Hewitson
agreed that this was achievable.

The Committee discussed the forthcoming CQC Report and whether this
needed to be reflected in the Quality Report/Account. Neil Hewitson advised
that a mention would be sufficient and that the Annual Report was the correct
place to cover it. It was agreed to feed this back to the Head of
Communications.

Neil Hewitson also advised that it would be useful to ensure in advance that
the other stakeholders that need to comment on the Quality Account are clear
that they will be commenting on the Quality Account and not the CQC
Inspection outcomes. This advice would be passed onto Erica Heppleston.

The Committee noted the report and agreed that it should be referred to IGAC
for information.

PD
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7.2 NHS FT Annual Reporting Manual 2014/15

The Deputy Director of Finance presented a report advising the Committee on
changes to the NHS FT Annual Reporting Manual (FT ARM) 2014/15.

As the remuneration report is now required to contain a statement on the
Trust’s policy on the use of off-payroll arrangements it was agreed that a
policy would be drafted for review and approval at either the March or May
meetings.

The Committee noted the report.

PD
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8. Integrated Governance

8.1 IGAC Feedback

There was no feedback for the Audit Committee from IGAC.

8.2 Items for Information/Recommendations to IGAC and/or Trust Board

The following items were noted:

Trust Board
 Paper 7.1 Annual Report and Accounts and Quality Account 2014/15

Timetable and Process for Production.

IGAC
 Paper 7.1 Annual Report and Accounts and Quality Account 2014/15

Timetable and Process for Production.

9. Items for Information/Noting

9.1 Schedule of Business 2014/15

The Committee noted the Schedule of Business 2014/15.

9.2 Chairman and Chief Executive Expenses

The Committee noted the report covering quarter 3 2014/15.

9.3 Audit Code for NHS Foundation Trusts

The Committee noted Monitor’s Audit Code for NHS Foundation Trusts which
was updated in December 2014.

9.4 Payment and Tariff Assurance Framework – 2014/15 coding and costing
audit

The Deputy Director of Finance presented a paper on progress with the
Payment and Tariff Assurance Framework – 2014/15 coding and costing audit
which Monitor notified the Trust about in November 2014. The coding audit
was conducted in early January and the costing audit was due to be
conducted in the week commencing 26th January 2015. Verbal feedback had
already been received following the coding audit with the written report to
follow in due course.

The Committee noted the report.

9.5 Merger Update on Implications for Committee

The only update was to confirm that the Competition and Markets Authority
are due to announce their decision on the merger proposal on 19th February
2015.

10. Any Other Business

There were no items of any other business.
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11. Date and time of Next Meeting

Thursday 19th March 2015, at 11.00am in Room 3 Chertsey House, St.
Peter’s Hospital.


