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Chairman’s Report

A new year

We start the new year in good shape. In the last year we have hit the majority of our performance
targets and, with a financial risk rating of 3, are in a sound financial position. I would like to take
this opportunity to thank all our staff and volunteers for their hard work and dedication throughout
the last year.

However there are two key areas where we need to improve our performance. Our A&E waiting
time performance has continued below target. Our other performance challenge is delivering our
response to the issues highlighted in the CQC inspection in December. There are a range of
initiatives underway to address these issues which are reported on elsewhere in this meeting. The
Board is very aware that turning round both these issues are essential to achieving our aim to
being one of the best Trusts in the country.

We are also continuing to progress with our bid for Epsom Hospital. A final decision has yet to be
made by this Board, which has two key tests to satisfy:

Would our services and organisation be stronger and better if we were a larger, three site
Trust?
Would we be able to do a really good job for Epsom Hospital, its local community and staff?

Governors and Membership

I met our 6000th public member, Mrs Shelagh Gregson, and welcomed her to the Trust. This is a
new milestone for the Trust and brings our total membership, including staff members, to over
9000, well ahead of our initial target.

I would like to welcome Brian Catt, our new publicly elected Governor for Spelthorne. A vacancy
arose in this constituency due to the resignation of Neelam Baines. Brian began his working life in
radiation physics at NPL, followed by 7 years in health physics at the Royal Marsden. He then
worked in the diagnostic imaging market and subsequently led four substantial business units in
global IT and communications markets. Brian is now retired.

I would also like to welcome Dr Ann Gallagher who has taken over from Professor John Hays as
Stakeholder Governor for the University of Surrey. I would like to thank John for his service as a
Governor and wish him well in his new role at the University of Hull. Ann trained as a general nurse
at the Royal Victoria Hospital in Belfast and as a mental health nurse at West Park Hospital in
Epsom. Her undergraduate and post-graduate studies were primarily in healthcare ethics. She is a
member of a NHS Research Ethics Committee and deputy Chair of the University of Surrey Ethics
Committee. She is a Reader in Nursing Ethics at the University.

A number of Governors joined members of the Board for a seminar on renal services. Medical
Director David Fluck, supported by Epsom and St Helier Renal Consultant James Marsh, gave a
wide ranging presentation on the causes of renal problems and the issues for renal sufferers in the
context of services available in Surrey.

As described last month, the process for appointing/re-appointing Non-Executive Directors
continues. During the month a meeting was held of the Governors’ Nominations and Appointments
Committee, covering the reappointment of the Chairman and three Non-Executive Directors,
Professor Philip Beesley, Terry Price and Peter Taylor. Recommendations will go to the Council of
Governors meeting in May.
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I hosted a Members event on Diabetes. This was a well attended event, with many of the
audience interested either because they suffer from diabetes and/or know friends and family who
have the disease. There was a wide range of presentations explaining the disease and its impact
as well as covering the support provided by the hospital and community services.

John Headley

This will be the last Board meeting for John Headley who is leaving the Trust to take up a similar
position at Maidstone and Tunbridge Wells NHS Trust. John has played in a key role in improving
the financial strength of the Trust and stabilising our IT and information systems as well as being a
prime contributor to our successful Foundation Trust application. More recently he has had
responsibility for business development. On behalf of the Board I would like to thank him for his
contribution to the Trust and wish him well in his new role at Maidstone and Tunbridge Wells.

Other

I represented the Trust at Easter services held in the Multi-faith centres at both St Peter’s Hospital
and Ashford hospital.

Along with Deputy Chief Executive Valerie Bartlett, and Deputy Chief Nurse Vanessa Avlonitis I
attended the Cancer Services Open Evening. This was a very positive event with a lot of good
stories about the support and treatment that patients and their carers had received from Ashford
and St Peter’s Hospitals and Macmillan. However there was a lot of constructive feedback on
areas we can improve on, particularly for patients suffering some of the rarer forms of cancer. A
Cancer Service user group is now being formed to take the ideas forward. Well done Dr Barry
Quinn, Macmillan Consultant Lead Nurse for Cancer and Palliative Care, and his team plus Deepa
Doshi and Jill Corbyn from Macmillan for an excellent evening.

I chaired a panel interviewing for a new Colorectal surgeon.

Aileen McLeish
Chairman


