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TRUST BOARD
26th April 2012

Chief Executive’s Report

Key News and Developments

Director of Finance and Information, John Headley
John Headley, Director of Finance and Information, will be leaving us next month to take up a
new position as Director of Finance at Maidstone and Tunbridge Wells NHS Trust. Whilst
John will be very much missed by the Board, and by the Trust, I would like to take this
opportunity to thank John for all his work and commitment given over the last three years to
Ashford and St Peter’s, and to wish him well in his next role. During his time here John has
secured a sound financial position for the Trust, making a major contribution to our success
in becoming a Foundation Trust.

Taking up the position of Director of Finance and Information from 14th May, we have
recently appointed Simon Marshall, who is currently working at NHS North West London.

Hospital 24 Hour Insight Exercise
On Wednesday 28th March, the Quality team led an exercise at St Peter's Hospital called a
'24 hour hospital insight'. This was designed to give the Trust a better understanding of
everyone's experience within the four walls of the hospital, over a 24 hour period, including
patients, visitors and staff. Teams of two and three spent time visiting all the clinical areas
throughout the hospital over the 24 hours (split into three eight hour periods), talking to staff,
patients and visitors and collating key themes and observations.

Several themes stood out:

 An overall sense of pride in our hospital and staff, and confidence in the services being
provided to our patients;

 A view from staff that documentation is helpful, but at times there is rather a lot of it!

 Workload - a general feeling of high workloads in most areas.

 Dedication - it's very clear that staff want to do their best.

Next steps will be to feedback to staff, and to think about any immediate and longer term
actions that need to be undertaken as a result of the ‘insight’. The team wish to
acknowledge their thanks to all staff who participated and who were happy to tell their ‘story’.

Midwifery Led Unit
The Trust Board at Ashford and St Peter’s Hospitals recently approved plans to build a new
Midwifery Led Unit, to be located in Abbey Wing at St Peter’s Hospital alongside the existing
maternity facilities. This is an important development for the Trust’s maternity services and
means we will be able to offer local women more choice in how they choose to have their
baby and will put us in a strong position to compete with other local Trusts. This will
significantly expand our capacity and represents a significant capital investment for the Trust
with the unit expected to open in the summer of 2013.

The new unit will provide a ‘home from home’ environment for women who have normal and
uncomplicated pregnancies and want to give birth in a less clinical setting, run by midwives
rather than doctors. This will give women the best of both worlds – the environment of a
home birth with the reassurance of being in hospital, close to specialist care and facilities if
needed. The new unit is planned to open next summer, and is an important development for
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the Trust’s maternity services.

Award Winning Surgeon
Consultant colorectal surgeon at Ashford and St Peter’s Hospitals NHS Foundation Trust, Mr
Humphrey Scott, has received the prestigious Silver Scalpel award for excellence in surgical
training. Given annually by The Association of Surgeons in Training (ASiT), the award is
presented to inspirational surgical consultants who go the extra mile for their trainees.

This year, ASiT received 29 nominations for trainers working in hospitals across the United
Kingdom and after a thorough assessment process, they shortlisted six finalists. Nominations
are made by surgical trainees, who can put forward consultants they believe have shown
exemplary standards and have a genuine commitment to training.

New Catering Contract
Our new catering contract came into effect from 1st April, which covers both inpatient food
and staff and visitor retail and dining facilities. As part of the new contract, a new ‘Essential
Goodness’ brand for patient food was launched on 16th April, with tasting events held at both
Ashford and St Peter’s Hospitals. The new brand offers a wider choice of nutritious,
appetising meals with new menus giving detailed nutritional information and special diet
choices. The events at both hospitals were well attended by staff and visitors who were able
to take the opportunity to taste the food, choosing from a number of different main dishes,
vegetables and desserts, with mainly positive feedback.

The new look Retreat Café at St Peter’s also opened on 16th April, and will now operate
seven days a week, from 7am – 7.30 pm, offering a wide range of meal and drink choices.
These include fresh brewed coffee and portable healthy options including fresh juices, filled
wraps, salad pots and paninis. The shop will be closing shortly for a short period for
refurbishment, before launching as a WH Smith Outlet.

The tea bar at the front of Ashford Hospital has also been refurbished and is now up and
running, selling snacks and drinks. The Trust’s longer term plans include bringing all visitor
and staff restaurants together into the main building at St. Peter’s, while at Ashford there will
be new improved catering facilities in the main entrance and a new cafe in the outpatient
department.

Epsom and St Helier Transaction
Our plans to acquire Epsom Hospital have been evaluated and approved by the Transaction
Team and by their stakeholder and clinical reference panels. Discussions are still taking
place regarding some of the detail, and in particular issues around finance.

First stage business approvals from London and South of England Strategic Health
Authorities are now expected by the end of May 2012, with regulatory approvals (Monitor and
Co-operation and Competition Commission) by the end of December 2012. A final decision
is likely to be made in June.

This Board also has to ensure that acquiring Epsom would be in the best interests of both the
Epsom and Ashford and St Peter’s hospitals catchment populations, and in particular
agreeing a period of financial support to protect our Trust from the deficit in Epsom.

Acknowledging the slight delay in the approval process, the potential ‘go-live’ date of a new
organisation has moved from 1 January 2013 to 1 April 2013. If Ashford and St Peter’s
become the named bidder this will ensure ample time to make all the necessary
arrangements.

Health and Social Care Bill gains Royal Assent
At the end of last month the Health and Social Care Bill gained Royal Assent to become the
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Health and Social Care Act (2012).

The core principles of the Act mean that doctors and nurses will be able to tailor services for
their patients, more choice will be given to patients over how they are treated, and
bureaucracy in the NHS will be reduced.

In more detail the Act will:

 Devolve power to front-line doctors and nurses via local clinical commissioning
groups (CCGs), allowing health professionals to design and tailor local health
services for their patients;

 Drive up quality - patients will benefit from a renewed focus on improving quality and
outcomes;

 Ensure a focus on integration, with strong duties on the health service to promote
integration of services;

 Strengthen public health, giving responsibility for local public health services to local
authorities so they can pull together the work done by the NHS, social care, housing,
environmental health, leisure and transport services;

 Give patients more information and choice, with greater information on how the NHS
is performing and the range of providers they can choose for their healthcare. And
patients will have a stronger voice through Healthwatch England and local
Healthwatch;

 Strengthen local democratic involvement, with at least one locally elected councillor
and a representative of Healthwatch on every Health and Wellbeing Board;

 Reduce bureaucracy, by removing Primary Care Trusts and Strategic Health
Authorities – aimed at saving £4.5 billion over the lifetime of this Parliament, with
every penny being reinvested in patient care.

Meetings and visits
This month I attended the next in the series of our Good to Great master classes, with a very
inspirational talk on maximising personal performance from Olympic Gold Medallist Adrian
Moorhouse.

With members of the Ashford and St Peter’s executive team, I attended a meeting with the
executive team at Surrey Community Health. I also attended the North West Surrey
Transformation Board and had individual meetings with Dr Liz Lawn, lead GP for the North
West Surrey Clinical Commissioning Group Board, and Nick Moberley, Chief Executive at
the Royal Surrey County Hospital. I also attended the Transitional LETB Board in Horley.

I attended a joint Board development session with Epsom and St Helier University Hospitals
NHS Trust, and also met with Mike Farrar, Chief Executive of the NHS Confederation.

With Suzanne Rankin, I gave a presentation to Runnymede Borough Council, updating the
council on developments and performance at Ashford and St Peter’s.

Submitted by: Andrew Liles, Chief Executive

Date: 17th April 2012


