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TRUST BOARD
26th April 2012

TITLE Draft Minutes of the Audit Committee meeting held on 21st

March 2012.

EXECUTIVE
SUMMARY

The Audit Committee considered the following key points: -

 Audit Recommendations – reviewed updates on the
implementation of medium and high level recommendations
arising from internal and external audit reports;

 Annual Report & Accounts - reviewed an update paper
on key accounting issues for the 2011/12 annual accounts;

 Review of Effectiveness – carried out a review of the
effectiveness of the Committee;

 Bad Debts – approved the write off of bad debts; and
 Tenders – received updates on the tenders for internal

audit and external audit, including the appointment, subject
tio Board approval, of new internal auditors.

BOARD ASSURANCE
(Risk) /
IMPLICATIONS

The Board is assured by the scrutiny provided by the Audit
Committee on matters of risk.

STAKEHOLDER /
PATIENT IMPACT
AND VIEWS

None obtained.

EQUALITY AND
DIVERSITY ISSUES

None that I am aware of.

LEGAL ISSUES None that I am aware of.

The Trust Board is
asked to:

Note the minutes of the Audit Committee meeting held on 21st

March 2012.

Submitted by:
Terry Price, Non-Executive Director/Audit Committee Chair
Paul Doyle, Deputy Director of Finance

Date: 17th April 2012

Decision: For Noting
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TRUST BOARD
26th April 2012

Minutes of the Audit Committee Meeting held on 21st March 2012

PRESENT: Mr. Terry Price Non-Executive Director and Committee Chair
Mr. Peter Taylor Non-Executive Director
Mr. Jim Gollan Non-Executive Director

IN ATTENDANCE: Mr. John Headley Director of Finance and Information
Ms. Jane Gear Head of Corporate Affairs
Mr. Ben Endersby Chantrey Vellacott DFK (Internal Audit)
Mr. Mark Kinsella Chantrey Vellacott DFK (Internal Audit)
Mr. Carl Watson Chantrey Vellacott DFK (Internal Audit)
Mr. Ross Tudor KPMG (External Audit)
Ms. Eleanor Richards KPMG (External Audit)
Mr. Paul Doyle Deputy Director of Finance
Mr. Ivan Doncaster Parkhill
Ms. Donna-Marie Jarrett Associate Director of Health Informatics (items

4.4 and 5.2)

SECRETARY: Ms. Miriam Bateson Head of Financial Services

APOLOGIES: Mr. Andrew Liles Chief Executive

1. Apologies for Absence

Apologies are as listed above.

2. Minutes of Previous Meeting

Minutes of the Meeting held on 18th January 2012

The minutes of the meeting held on 18th January 2012 were approved.

3. Matters Arising – Actions List

The Committee reviewed the Actions List and verbal updates were given as
follows:

Meeting date 18/01/12, item number 3.0

Terry Price advised that the Integrated Governance and Risk Management
Strategy would not be going to IGAC on 21st March 2012 as originally
planned. Heather Caudle, Associate Director for Quality, has confirmed that it
will be separately circulated to IGAC members.
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Meeting date 18/01/12, item number 7.1

The Head of Corporate Affairs confirmed that the date for the 2012 AGM was
19th July 2012.

4. Internal Audit

4.1 Internal Audit Progress Report

Mark Kinsella presented the Internal Audit Progress Report drawing attention
to the fact that 70% of the planned audit days had been completed. Extra
days had been added to both the Stock Management and Medical Staffing
Reviews and two audits had been postponed, namely Unscheduled Care and
Access and Authentication. Item 4.5 of the agenda contains a draft of the
Head of Internal Audit Opinion and the final is due mid-late April.

The Committee noted the report.

4.2 Internal Audit Report – Stock Management Review

This report concluded with a split opinion. For stock management systems in
Theatres, Pharmacy and Pacemakers there was significant assurance
whereas for Orthopaedics there was limited assurance. In total twenty-two
recommendations had been made of which eight were high level and eleven
were medium level. The Committee discussed the report and noted that a
number of points in the Orthopaedics area would be resolved with the
appointment of a new post – this was key to resolving the issues.

The Committee noted the report.

4.3 Internal Audit Report – Management of Treasury & Investment Income
Systems

This report concluded that there was full assurance in this area. In total two
recommendations had been made of which one was medium level and one
low level.

The Committee noted the report.

4.4 IG Training Consultancy

Mark Kinsella presented a briefing paper from the consultancy review carried
out to ascertain the current compliance of staff with regard to IG training. The
key finding was that the compliance percentage had dropped to 56% as at
15th March 2012.

The Associate Director of Health Informatics advised the Committee that in
future staff would be encouraged to complete their IG training in the summer
months rather than the pressurised winter months.

The Committee noted the report.

4.5 Draft Head of Internal Audit Opinion

Mark Kinsella presented the draft Head of Internal Audit Opinion which is
likely to show a significant assurance overall opinion.



Paper 9.3

4

The Committee noted the draft report.

4.6 Follow up of Internal Audit Recommendations

The Deputy Director of Finance took the Committee through the paper on the
follow-up of internal audit recommendations. In summary sixteen
recommendations had been removed; with a total of thirty one remaining.

Terry Price advised that there appeared to have been little progress with the
recommendations relating to the Business Continuity Review and it was
agreed that a separate meeting would be arranged with Claire O’Brien. The
Director of Finance and Information also agreed to flag this area of concern
with the Deputy Chief Executive. It was also agreed that recommendation 23
regarding the NICU Business Continuity plan should be referred to IGAC.

The Committee also discussed the rejected recommendations from the Stock
Management Review.

The Committee noted the report.

TP

JH

4.7 Internal Audit Contract Award

Terry Price confirmed that, subject to formal Board approval, the Internal Audit
Contract had been awarded to Parkhill from April 2012 onwards. The
Committee recorded its thanks to Chantrey Vellacott DFK for their work to
date and their commitment to ensuring a smooth handover to Parkhill.

Jim Gollan asked for some background regarding the decision to select
Parkhill.

PD/TP

5. Local Counter Fraud Specialist (LCFS)

5.1 LCFS Update Report

Carl Watson presented the update report on progress with counter fraud
matters which included the following:

(i) an update on a report received from NHS Protect regarding current
and forthcoming issues;

(ii) an update on proactive work;
(iii) an update on the work carried out on the data matches from the Audit

Commission National Fraud Initiative;
(iv) updates on the two action points brought forward from the January

meeting; and
(v) a summary of the four recent referrals.

In respect of recent referral number 1 the Committee agreed to invite the
Director of Workforce and Organisational Development to the next meeting to
discuss Trust policy in this area.

The Committee noted the report.

RB

5.2 LCFS Report – Information Theft

Carl Watson presented the draft LCFS report on an Information Theft
Allegation which contained ten recommendations, seven of which were high
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priority and three medium.

The Associate Director of Health Informatics advised that Internal Audit has
been asked to review of the use of generic passwords.

The Committee noted the report.

5.3 LCFS 2012/13 Draft Work Plan

Carl Watson presented an overview of the LCFS Work Plan for 2012/13 and
invited comments.

The Committee approved the plan

5.4 Follow up of LCFS Recommendations

None.

6. External Audit

6.1 Progress Report

Ross Tudor presented KPMG’s External Audit Progress Report which updated
the Committee with work performed since the January 2012 Audit Committee
meeting and also work planned for the following period. The report also
included Technical Updates, namely:

(i) Monitor’s new role – The Bill;
(ii) PDC dividend guidance 2011/12;
(iii) Updates to the 2011/12 Annual Reporting Manual;
(iv) Delivering sustainable cost improvement plans (CIPs);
(v) Revalidation of medical practitioners;
(vi) Developing the new NHS provider licence: a Framework Document;

and
(vii) Quality Reports.

The interim audit has now been completed and there are three
recommendations arising although management responses have yet to be
added. Good progress is being made in the accounts production process and
there are adequate arrangements in place to ensure that the un-audited
accounts will be submitted on time.

Audit work on the 2011/12 Quality Accounts has started and some issues
have been identified relating to the locally selected indicator but these are
being discussed with management.

The Committee noted the report.

PD

6.2 Follow up of External Audit Recommendations

The Deputy Director of Finance presented a report of progress against
External Audit recommendations which showed three recommendations still to
be implemented. Work was ongoing to try and find a solution to the Historic
Cost issue for buildings.

The Committee noted the report.
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7. Annual Report, Accounts and Quality Report 2011/12

7.1 Update on Timelines

The Head of Corporate Affairs gave a verbal update to the Committee which
confirmed that everything was on track.

The Committee noted the update.

7.2 Annual Accounts 2011/12 - Update

The Deputy Director of Finance presented an update paper on changes to the
Annual Accounts for 2011/12, namely:

i) Treatment of donated assets;
ii) Changes arising from issue of Monitor’s 2011/12 Annual Reporting

Manual;
iii) Review of accounting policies; and
iv) Segmental reporting.

Ross Tudor also flagged up the additional disclosure requirement in the
remuneration report arising from the Hutton Fair Pay Review (see agenda
item 6.1, page 5).

With regard to segmental reporting, it was agreed that further discussion
would take place between Ross Tudor, the Director of Finance and
Information and the Deputy Director of Finance.

The proposed changes to accounting policies were approved.

PD

7.3 Annual Governance Statement

The Director of Finance and Information presented a paper containing a
Model Annual Governance Statement for discussion.

The Committee agreed that the Director of Finance and Information would
coordinate the production of the report and circulate a draft to Committee
members prior to the meeting to sign off the Annual Accounts.

JH

8. Bad Debt Write Off

The Deputy Director of Finance presented a paper proposing the write off of
bad debts totalling £13,769.10

The Committee requested that customers with debts written off in relation to
the First Steps Nursery were not allowed to use the facilities in future.

The Committee approved the write off of bad debts with a gross value of
£13,769.10.

MB

9. Monitor Code of Governance

The Head of Corporate Affairs presented a report on the Trust’s compliance
with Monitor’s Code of Governance which the Committee was asked to
review. The Committee was also asked to specifically consider F.3.9 in
relation to whistle blowing and agreed to add a review of the Trust’s Whistle
Blowing Policy to its Terms of Reference.

PD
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The Committee approved the report.

10. Annual Plan Self-Certification

The Head of Corporate Affairs presented a paper containing 2 of the 16
statements that the Board is required to self certify compliance against as part
of the Annual Plan submission. These two statements lie within the remit of
the Audit Committee.

The Committee approved the report.

11. Terms of Reference Review

11.1 Review of Effectiveness

The Deputy Director of Finance presented a review of the Audit Committee
Self-Assessment Checklist which identified three possible areas of concern,
namely:

i) Counterfraud – not considered to be an issue as a quality report is not
currently produced by the CFSMS;

ii) Review of draft accounts before the start of the audit – there is a timing
issue here but some assurance is gained from the fact that in 2011/12
the Audit Committee will be reviewing the audited Annual Accounts on
a separate day to the Trust Board; and

iii) Has the Audit Committee considered whether the costs that it incurs
are appropriate?

Point i) has a status of 1 (must do) and points ii) and iii) both have a status of
3 (could do).

Ross Tudor also highlighted the issue regarding whether the Committee holds
periodic private discussions with the external auditor and it was agreed that
this option was always available and may be exercised if required at the next
Audit Committee meeting on 23rd May 2012.

The Committee approved the report.

11.2 Approval of Terms of Reference

The Committee reviewed its Terms of Reference and, subject to the addition
of the review of the Whistle Blowing Policy (see agenda item 9), approved the
report which would now go to the Trust Board for approval.

12. Integrated Governance

12.1 Corporate Risk Register

The Committee noted the Summary of Corporate Risks as at 15th February
2012.

12.2 Minutes of IGAC meeting held on 7th December 2011

The Committee noted the minutes of the IGAC meeting held on 7th December
2011.



Paper 9.3

8

12.3 Items for Information/Recommendations to IGAC and/or Trust Board

The following items were noted:

Trust Board:
 The Committee reviewed its Terms of Reference and, subject to the

addition of the review of the Whistle Blowing Policy (see agenda item 9),
approved the report.

 The Committee has reviewed the timelines and progress for producing the
annual report and accounts, including the quality report.

IGAC:
 The NICU Business Continuity Plan has not been completed;
 The Committee has not yet reviewed the revised Integrated Governance

and Risk Management Strategy;
 In 2011/12 the Annual Governance Statement replaces the Statement of

Internal Control;
 Run through year end timetable; and
 Flag issue with falls data for Quality Accounts identified by External Audit.

13. Item for Information / Noting

13.1 Schedule of Business 2010-12

The Committee noted the report, subject to the amendment of the Internal
Audit Plan Draft to 2012/13 from 2011/12.

13.2 Update on Cardiac Tender Process

The Director of Finance and Information provided a verbal update on the
circumstances behind the Trust being referred to the Co-operation and
Competition Panel (CCP) in relation to the Cardiac Tender Process.

The Committee noted the update.

14. Any Other Business

Terry Price gave an update on the External Audit tender process, for which
tenders are due back on 20th April 2012 following which the Governor-led
group will make a recommendation to the Council of Governors.

15. Date and Time of Next Meeting

Wednesday 23rd May 2012, at 11.00am in the Level 2 Seminar Room,
Departmental Block, St. Peter’s Hospital.


