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Chairman’s Report 
June 2014 

 
Recruitment of new Chief Executive 
 
The process of recruiting a new Chief Executive has progressed through June.  We had a lot of 
interest in the role and shortlisted five excellent candidates when the Nominations Committee 
met on 4th June.  Unfortunately two of these candidates withdrew for personal reasons.  The 
three remaining candidates went through a day of review involving two separate focus groups 
and then a formal interview.  The focus groups comprised of a range of senior staff, Governors 
and Executive and Non-Executive Directors plus a Non-Executive Director from Royal Surrey 
County Hospital Foundation Trust.  The final interview panel comprised of Non-Executive 
Directors Philip Beesley, Sue Ells and Clive Goodwin and I, plus Marianne Griffiths, Chief 
Executive of Western Sussex Hospitals NHS Foundation Trust. 
 
At the time of writing this report we have a preferred candidate whose name will be proposed to 
the Council of Governors for their approval.  If they approve the appointment an announcement 
will have been made by the time of this Board meeting. 
 
Merger with Royal Surrey County Hospital Foundation  Trust 
 
Work has now started on preparing the Finance Business Case and the submissions to the 
Merger and Competition Authority (MCA).  Monitor, the Foundation Trust regulator, has asked to 
pre-review our submission to the MCA and that now means that the most optimistic timetable is 
for the merger to take place in June 2015. 
 
We have started to hold public meetings to explain and answer questions about the merger.  
The first of these was held at St Peter’s Hospital on 18th June, followed by Royal Surrey on 25th 
June and Ashford Hospital on 26th June.  In addition we are holding a number of breakfast 
meetings for staff so our night shift staff have a chance to hear about and comment on the 
proposed merger. 
 
Quality 
 
It has been a tough period for emergency admissions with the hospital having to cope with an 
unseasonably high demand and high numbers of admissions.  In addition we continue to work 
on reducing a backlog of elective patients particularly in General Surgery and Orthopaedics.  
Both these issues are at the top of the Board’s agenda and will be reported on elsewhere in the 
Board meeting. 
 
The Trust has now achieved over 50 days without a hospital acquired stage 3 or stage 4 
pressure ulcer with none being reported for May 2014.  This is a significant achievement and is 
attributable to the increased focus and hard work in the clinical areas from all members of the 
multi-disciplinary teams in preventing patient harm from pressure ulcers.  To put this is context 
this is the longest time the Trust has gone without a hospital acquired stage 3 or 4 pressure 
ulcer since June 2012.  A particular well done to Sue Harris, Lead Nurse Tissue Viability who 
has led on the initiatives to reduce hospital acquired ulcers 
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Governors 
 
We held a meeting of the Governors and the Non-Executive Directors on 27th May.  This was an 
opportunity for Governors to understand how the Non-Executive Directors hold the Executive 
Directors to account as well as share views and concerns about the Trust and its strategy. 
 
The Council of Governors Meeting on 23 rd June 
 
Key areas for discussion include the proposed merger with Royal Surrey County, our complaints 
procedure and improving the outpatient experience. 
 
Following Susan Lockwood’s decision to step down from the Council of Governors we will be 
holding a bye election in Runnymede to elect her successor.  Voting will begin on 1st September 
2014 with results being declared on 22nd September 2014. 
 
Staff 
 
Volunteers - We held a celebratory tea for our volunteers at the start of National Volunteers 
week. This was an opportunity to thank our volunteers for all the fantastic work they do across 
both our hospitals. 
 
I attended the 2nd Ashford and St Peter’s Consultant Conference.  This event focused on the 
proposed merger with Royal Surrey County Hospital as well as health education and culture 
change. 
 
This month also saw the Ashford and St Peter's third annual Workout at Work Day.  For the first 
time, events ran at both Ashford and St Peter's Hospital sites including events in the workplace 
to minimise disruption to the working day.  The day was a great success with a total of 263 
people taking part. The events on the day included a Cycle Challenge, Warm-up for Work 
Stretch Routine and Chairobics.  Team Ashford took on Team St Peter's in the first ever head to 
head cycle challenge.  Ashford won the distance competition with 96.5km in comparison to St 
Peter's 83.5km (together that's the equivalent of cycling from St Peter's to Brighton and back!).  
However, St Peter's scraped victory in the Most Participants award winning by just one extra 
participant. 
  
The world's first Dietitians Week (9th – 13th June 2014), led by the British Dietetic Association 
(BDA) was aimed to highlight the importance of dieticians and the role they play with patients’ 
nutrition as part of their care in hospitals and in the community.  Marking the week our team had 
stands in the main receptions at both hospital sites with information regarding the Trust's 
development of its dietician services, as well as launching our new bedside information folder 
for patients.  We also held tastings of our in-patient catering during the week at St Peter's in the 
main entrance and at Ashford Hospital in the main entrance foyer.  These were well received by 
staff and visitors. 
 
Congratulations to our Estates team and our catering suppliers OCS who have been jointly 
nominated for an award in the category Partners in Facilities Management – Healthcare 
Facilities in the 2014 Premises and Facilities Management Awards.  The awards ceremony will 
take place in November. 
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Other 
 
I was very pleased to welcome the High Sherriff of Surrey, Peter Lee, plus British Virgin Isles 
Governor in Waiting, John Duncan with Ellie Patterson of Surrey Youth Support Service, to see 
the results of collaboration between the hospitals and the Youth Service. 
 
I had a meeting with Tony Thorne, Chairman of South East Coast Ambulances NHS Foundation 
Trust. 
 
The Annual Ceremony of Remembrance for families who have lost children is being held on 28th 
June.  Non-Executive Director Sue Ells will represent the Board at this event. 
 
 
Aileen McLeish 
June 2014 
 

 


