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EXECUTIVE SUMMARY

The minutes of the Financial Management Committee meeting held on 21st

June 2018 are attached for noting. The key points are: -

 reviewed operational performance and noted the workforce issues that
needed to be unlocked in order to achieve operational goals. Also noted
that the quarter 1 A&E target needed clarification with NHSI (this was
subsequently agreed and met);

 reviewed the Trust’s workforce report noting the current challenges faced
by the Trust and an increase in both nurse bank and agency costs despite
the implementation of the new bank rates on 1st May 2018;

 noted with concern the month 2 financial position which was shown as
being £0.6m behind the NHSI control total. The main issues were in
income and non-pay, with pay being on budget. The subsequent July
meeting noted that the Trust was reported as meeting the quarter 1



targets;

 noted that the Trust had decided not to resubmit its annual plans to NHSI
following a letter giving the Trust the opportunity to do so (this was
subsequently presented to the Trust Board and ratified);

 reviewed and approved the financial risks for 2018/19.

RECOMMENDATION: Receive and note the paper
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TRUST BOARD
26th July 2018

FINANCIAL MANAGEMENT COMMITTEE MEETING
MINUTES

21ST JUNE 2018

PRESENT: Meyrick Vevers Non-Executive Director (Chair)
Neil Hayward Non-Executive Director
Simon Marshall Director of Finance and Information
James Thomas Director of Operations – Planned Care

IN ATTENDANCE Paul Doyle Deputy Director of Finance
David Fluck Medical Director
Louise McKenzie Director of Workforce Transformation

SECRETARY: Paul Doyle Deputy Director of Finance

APOLOGIES: Marcine Waterman Non-Executive Director
Tom Smerdon Director of Operations – Unplanned Care
Suzanne Rankin Chief Executive

Actions

1. Introductions and Apologies for Absence

Meyrick Vevers welcomed everyone to the meeting and stated that the meeting
was quorate.

2. Minutes of the Meeting held on 23rd May 2018

Minutes of the meeting held on the 23rd May 2018 were agreed.

Meyrick Vevers asked for one revision within the operational performance section
relating to the status of the operational performance report. PD

3. Matters Arising – Actions List

It was noted that all the action points were either completed, on the agenda or work
in progress.

4. Operational Performance Report

The Director of Operations – Planned Care stated that the A&E target has a direct
bearing on the finances as it is linked to the PSF funding. The May A&E
performance was 91.4% - this was an increase on April performance (which was
88.8%), excluding the Woking Walk-in Centre (WIC). With Woking WIC included,
the performance was 93.2% (last month was 91.4%), which exceeded the NHSI



target.

However June has seen a number of challenges and the A&E performance has
fallen back to 91.7% for quarter 1 to date. The Trust is currently in discussions with
NHSI about the exact target for quarter 1 as there have been conflicting targets in
different returns. This should be resolved in time for the Trust Board meeting.

Neil Hayward asked about the impact on finances should the Trust not meet the
quarter 1 A&E trajectory. The Director of Finance and Information stated that the
amount for quarter 1 was c£0.5m. It was agreed that the Director of Finance and
Information would seek clarity from NHSI regarding the exact quarter 1 A&E
performance target.

The Director of Operations – Planned Care pointed out that there had been a
significant improvement in May with RTT compliance at 91.5% versus 89.9% last
month. There had been a lot of additional work carried out, including weekend and
extra day lists. The latter lists are more cost effective as staff are generally
available, whereas at weekends all staff have to be brought in. The Trust had also
been smarter to preserving beds for elective activity.

In terms of Cancer standards, there is nothing to flag at the moment, with the Trust
expected to report compliance with six of the seven standards. The TWR
performance is non-complaint due to insufficient endoscopy capacity to meet
demand.

The Director of Operations – Planned Care highlighted the extra data now provided
in the reports as follows:

 RTT monthly clock starts and clock stops activity (page 8);
 Activity variances to plan (page 9);
 Theatre session utilisation (page 10); and
 ED workforce review information.

The Committee noted the paper and the additional information.

SM

5. Workforce Report

The Director of Workforce Transformation explained that the increase in agency
nursing was disappointing as it wasn’t anticipated after the introduction of new bank
rates. There have been a few system issues which might impact staff booking in,
but that is not thought to be substantial. Some views have been expressed that
rostering adherence may have been lax, leading to more shifts being released late
and ending up being filled by agency workers. This is being taken up with the
Divisional Nursing Leads by the Chief Nurse.

The Director of Workforce Transformation reported that staff in post is reducing,
with the number of nurses down c30wte over the last six months. The executive
summary of the report set out a number of initiatives that had been undertaken,
including a successful recruitment trip to Jamaica where 53 offers had been made
to nurses.

Meyrick Vevers asked whether there were more leavers now. The Director of
Workforce Transformation reported that the number of leavers was on the normal
monthly deviation.

Meyrick Vevers also asked whether the closure of Wordsworth Ward at Ashford
had helped. The Director of Finance and Information stated that the closure was



needed but had only happened near to the end of May, so any impact would only
fully flow through in June.

Neil Hayward commented that if the change in bank rates was not having the
desired outcomes then it will increase the financial impact. The long term strategy
has to be (a) improving the offer to attract, (b) work on retention and (c) look at the
resourcing team and its size versus best practice to see if increasing it would help.

David Fluck asked why it was that we seemed unable to attract new nurses that
attend Surrey University. The Director of Workforce Transformation stated that the
indication was that graduates, like other students, tend to return home after
completing their course.

Neil Hayward asked the Recruitment calendar for 2018 be reviewed somewhere.
The Director of Workforce Transformation stated that this was going to the
Workforce and Organisational Development Committee in July.

The paper was noted by the Committee.

6. Finances as at 31st May 2018

6.1 Operational Effectiveness/Efficiency Metrics

The Director of Finance and Information reported that May had been a very busy
month for elective activity, which was good for income. Day Case activity was up,
but the day case rate was down as there had been a larger percentage increase in
inpatient elective activity.

However there were pay issues with additional bank and also increased agency
costs. Meyrick Vevers asked whether the Trust was paying more or whether there
was more staff. The Director of Finance and Information commented that there was
an even higher vacancy rate, with staff in post down and higher back and agency.

Neil Hayward commented that one month doesn’t tell a story so we would need to
see a trend before a true picture would emerge; however it was worrying that there
hadn’t been a reduction in agency to compensate the increase in bank costs.

The Committee noted the report.

6.2 Finance Report

The Director of Finance and Information reported that month 2 year to date was
£0.7m behind plan and £0.6m behind the NHSI control total. The plan had assumed
that May would be the best month, however in hindsight the income plan was
probably too ambitious. Hence even though there had been high elective activity
levels in May it still fell below the NHSI plan that had been submitted

Meyrick Vevers asked whether a mistake had been made in the monthly NHSI plan
submission. The Director of Finance and Information responded that it was always
difficult setting monthly profiled budgets that matched income, pay and non-pay.
The feeling was that the income variance would come back closer to plan as the
year worked through.

The cost side was worrying as the pay underspends of the previous financial year
had disappeared, with pay being on budget, and non-pay overspending by £0.4m.

In terms of CIP’s, there had been a slower start than normal, so more focus is



required. There was insufficient traction on non-pay CIP’s, particularly MSK activity
outsourcing. Meyrick Vevers asked whether we had enough capacity to get the CIP
delivery higher. The Director of Finance and Information replied that more work is
required and meetings are being held with Divisions.

Neil Hayward commented that as a Committee our worst case scenario is the loss
of Q1 A&E PSF so was there anything that could be done to mitigate the potential
loss of £0.5m PSF. The Director of Finance and Information reiterated that the
Trust was still taking up the A&E target with NHSI so that money is not yet ‘lost’.
However, if it were, then at the moment it would be difficult to make that back.

Neil Hayward also asked whether the Executive team are running a scenario of the
next ten months to get back on track and what the Board should be looking at. The
Director of Finance and Information replied that this would be looked at once the
quarter one position is known and understood.

The paper was noted by the Committee.

SM

7. Annual Plan – NHSI Feedback and Trust Response

The Director of Finance and Information explained that the Trust had received a
standard letter from NHSI on 8th June 2018 with comments on its Annual Plan
submission. There were Trust specific comments within the letter and a deadline of
20th June 2018 should the Trust wish to resubmit its plans. It was decided that there
was nothing materially significant within the letter so the decision had been taken
not to resubmit the plan.

Neil Hayward felt that the letter should have been shared with the Trust Board prior
to the decision being made. It was agreed that the letter and decision would be
presented to the Trust Board meeting to be held on 28th June 2018 for ratification.

The paper was noted by the Committee.

SM

8. Terms of Reference Review

Meyrick Vevers introduced the agenda item by reminding the Committee that it
needed to come up with new Terms of Reference relating to its Modern Healthcare
brief.

The Director of Finance and Information commented that this would be a broader
brief as it would cover not just finances (i.e. Model Hospital, GIRFT, etc). Therefore
both boundaries and membership would need to be reviewed, as would the
different types of information that the Committee might want to see.

Meyrick Vevers stated that the new Terms of Reference should not just be the
same with a few bits added, they needed to be a rewrite. The Director of Finance
and Information stated that TEC also had a role to play in this, so the Executive
Directors should have the first conversation.

It was agreed that the Director of Finance and Information would prepare a first
draft linked to the Trust Strategy and share with Non-Executive Directors for
comment.

SM



9. Identification of Financial Risks

9.1 Finance Risks 2018/19

The Deputy Director of Finance presented the papers on the 2018/19 financial risks
and, at the request of Neil Hayward, ran through the main changes year on year. A
number of risks scored 12 or above, namely:

 Joint Delivery Programme;
 Provider Sustainability Fund;
 Land sales;
 CIP’s and
 CQUIN;

The risks were agreed and it was also agreed that a review of this would be added
to the Schedule of Business.

9.2 Key Points to take to Trust Board

The following points were to be taken to the Trust Board:

 The month 2 trading position; and
 The letter received from NHSI regarding the 2018/19 annual plan

submission and the Trust response.

PD

10. Items for Information or Approval

10.1 Schedule of Business

This paper was noted.

10.2 Tender Waivers>£50k

There were no single tender waivers over £50k in May 2018.

11. Any Other Business

No other business was raised.

12. Date and Time of Next Meeting

Thursday 19th July 2018 at 08.00am in the Large Finance Meeting Room, Chertsey
House, St. Peter’s Hospital.


