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EXECUTIVE SUMMARY  

 The two month period covered by this report encompasses the usual mixture of 
external events, notable visits to the Trust and a wide range of internal 
activities including a number of Governor events. The hospitals have remained 
extremely busy over this period though I will leave it to the Chief Executive 
Suzanne Rankin and the Chief Operating Officer James Thomas to cover this 
in their reports. 
 
Externally there were some excellent networking opportunities which included 
the opportunity to engage with the system Chairs via the renamed Surrey 
Heartlands Chairs Assurance Group which was held at the Royal Surrey on 
12th September. This was the first formal meeting to include the Clinical Chairs 
of the CCGs as well as the Providers. The meeting was chaired by Councillor 
Tim Oliver the leader of Surrey County Council. The meeting went well and 
was marked by a real spirit of co-operation and collaboration with the health 
and well-being of the people of Surrey being the primary consideration. The 
output of the meeting was then fed into the System Board by Dr Claire Fuller, 
the Surrey Heartlands SRO. 
 
Late August saw the initial visit to the Trust of the new High Sheriff of Surrey, 
Bridget Biddell. She was accompanied by Ellie Paterson, Surrey County 
Council’s Community Skills Manager who was on her last visit to the Trust 



 

before retiring from her position. The High Sheriff visited NICU where she was 
shown the Memory Boxes made by young people at risk of offending as part of 
a community programme. After a thorough briefing on the work of NICU, my 
thanks to Jo Willard the NICU Family Support Coordinator for arranging this, 
the High Sheriff moved on to the Stroke Rehabilitation unit where she viewed 
some of the other equipment made by the young people to help develop 
dexterity amongst patients who have suffered strokes. 
Internally, I was thrilled in July to visit Maple Ward to present them with the 
certificate for 500 days free of hospital acquired pressure ulcers. This is an 
outstanding achievement for an acute medical ward and I was delighted to see 
the nurses actually jumping for joy at the presentation. Their passion to 
improve patient safety is inspirational.  
 
One of my major activities in August and September was to hold one to one 
meetings with (nearly) all the Governors. It was really useful for me to listen to 
their observations and I hope for them to hear the latest Trust developments. 
This is the second year that I have done this and I plan to continue with it and 
to have introductory one to ones with the new Governors post the November 
elections. I will report on the themes emerging from these meetings at the 
NED/Governor meeting and at the December Council of Governors. 
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External events and visits to the Trust 

Visits to the Trust 

Woking Borough Commander 
At the beginning of August, we were visited by Detective Inspector Andy Greaves, the 
Police Borough Commander for Woking.  He had discussions with me, was introduced to 
some of the Executives and had a walkaround of relevant areas such as A&E. This was 
an excellent opportunity to build on our good relationships with Surrey Police and for us 
to build mutual understanding. As one of the follow ups, I also introduced him by email to 
the Chair of Surrey and Borders Partnership, Dr Ian McPherson.  
 
 



 

High Sheriff Visit 
In late August the new High Sheriff of Surrey, Bridget Biddell, made her first visit to the 
Trust. She was accompanied by Ellie Paterson, Surrey County Council’s Community 
Skills Manager who was on her last visit to the Trust before retiring from her position. The 
High Sheriff visited NICU where she was shown the Memory Boxes made by young 
people at risk of offending as part of a community programme. After a thorough briefing 
on the work of NICU, my thanks to Jo Willard the NICU Family Support Coordinator for 
arranging this, the High Sheriff moved on to the Stroke Rehabilitation Unit where she 
viewed some of the other equipment made by the young people to help develop dexterity 
amongst patients who have suffered strokes. Photos from the visit are shown below.  
 

 

 
CCG Chair 
Dr Russell Hills, Clinical Chair of Surrey Downs CCG, visited for discussions in August. It 
was a very helpful meeting which focused very much on collaboration at the Surrey 
Heartlands level, the ongoing discussions and votes relating to CCG mergers and the 
attendance going forward of the CCG Clinical Chairs at the Surrey Heartlands Chairs 
Assurance Group. It was an excellent discussion which aided mutual understanding and 
the same co-operative spirit was then evident when all the CCG Chairs attended the 
Chairs Assurance Group.  



 

 
ICP MD 
I met with the new Integrated Care Partnership (ICP) Director Jack Wagstaff at St Peter’s 
in August to discuss all matters NW Surrey. The NW Surrey ICP is clearly developing 
quickly and there is a real opportunity for all the partners to work together more effectively 
and to seek to move services closer to the patient by both virtual and physical means.  

 
External Meetings: 

 
Police Liaison Visit 
Following the successful visit of Detective Inspector Andy Greaves to the Trust in August, 
the return match was scheduled for the beginning of September. A varied and interesting 
afternoon in and around Woking ensued after which I had a much better idea of the 
challenges facing one of our key partners. Sincere thanks to Detective Inspector Greaves 
for the time and effort that his team put into the visit. 
 
NHS Providers Chairs and Chief Executives Forum 
The quarterly NHS Providers Chairs and Chief Executives Forum was held on the 10th 
September. As I had a previous commitment, Deputy Chairman Marcine Waterman kindly 
attended on my behalf and came away with a number of points to consider that will be 
addressed by the Board and/or Board Sub-Committees. Briefings included EU Exit and 
Primary Care Networks as well as the normal strategic and policy update from the Chief 
Executive of NHS Providers Chris Hopson.   
 
Healthcare Dinner 
On 11th September, Chris Ketley and I attended a Healthcare Dinner hosted by Atos in 
London. The subject was Electronic Patient Record Systems, learnings from clients that 
had implemented it. Excellent presentations and a panel discussion gave us much food 
for thought and will lead to further discussions at the Integrated Digital Committee. It was 
also very useful for networking with other NHS colleagues. 
 
CSH Visit 
As part of my familiarisation work with CSH, I visited them in August and September and 
gained a better perspective of their work in NW Surrey that is directly applicable to our 
Trust. This greater understanding and a view from both ends should prove mutually 
beneficial going forward. 
 
Surrey Heartlands Chairs Assurance Group 
The Surrey Heartlands Chairs Assurance Group has now been formalised as part of the 
Governance structure of Surrey Heartlands. September 12th was the first formal meeting 
to include the Clinical Chairs of the CCGs as well as the providers. The meeting was 
chaired by Councillor Tim Oliver of Surrey County Council. The meeting went well and 
was marked by a real spirit of co-operation and collaboration with the health and well-
being of the people of Surrey being the primary consideration. The remarks and 
recommendations of the Assurance group were then presented to the System Board by 
Dr Claire Fuller in her role as SRO of Surrey Heartlands. 
 
Cyber Security Conference 
I am due to attend a Cyber Security Conference on 24th September and will report back 
on this during my next report.  



 

 
Festival of Volunteering Reception 
I am due to attend a “Festival of Volunteering” Reception at Royal Holloway during the 
evening of 25th September. Again I will cover this in my next report. 
 

Highlights of internal activities and events 
 

Council of Governors 4th September 2019 
The quarterly Council of Governors meeting was held at St Peter’s Hospital on 4th 
September. There was good attendance and the wide ranging agenda included specific 
briefings on workforce, car parking and progress on the Electronic Patient Record System 
as well as the standing topics of Performance and Governors’ activities. In closed session 
the Governors then received the non-executive appraisals for the year. There was a 
positive discussion on all topics and also a formal thank you and presentation to those 
Governors due to finish at the end of November 2019 following completion of nine years 
as Trust Governors.  
 
Governor Open Evening 
The Trust held a Governor Open Evening in August so that potential new Governors 
could be briefed on the Trust and the opportunity to talk to current Governors, the Chief 
Executive and to me. The evening was a mixture of informal one to ones, formal 
presentations and a lively Q&A session. It was pleasing to see so many people interested 
in the role and considering putting themselves forward for election.  
 
Governor 1:1s 
During August and September 2019, I met individually with nearly all the Governors.  At 
the meetings, in addition to a general discussion, the following questions came up in 
many of the meetings and were duly explored: 
 
1. What are we doing well? 
2. What could we do better? 
3. How can we improve engagement among Governors? 
4. What else can be done to make it easier for Governors to fulfil their roles? 
5. How to mitigate the effect of a large number of Governors retiring in 2019? 
 
The report on the outcome of the meetings will be submitted to the NED/Governor 
meeting in October and to the December Council of Governors.  
 
My thanks go to the Governors for giving so generously of their time to meet with me and 
for all the work they do for the Trust.  

 
Non-Executive Director (NED) Meetings 
The NEDs gathered on two occasions over the summer. The first was to say goodbye to 
Professor Hilary McCallion during a private lunch. Professor McCallion decided to move on 
as a non-executive after three successful years with the Trust. I am personally very grateful 
for the support she has provided to me since my arrival two years ago, particularly after she 
took on the Senior Independent Director role. 
 
The NEDs also gathered in early September to talk about the change in some of the Chair 
roles and the resequencing of committees. The result was a wide ranging discussion 



 

including how best to gain assurance and avoid duplication of effort in the provision of 
relevant information to the Board and the Board Sub-Committees. The next step is 
discussions between the NED Chairs and the relevant Executives to work out the best way 
forward for each committee.  
 
Music in NICU 
I am convinced that the Arts have a great part to play in providing a soothing and healing 

environment in a hospital. I attended one of the Music in NICU events to see this in action. 

The singers and musicians were provided through a Charity and the lullabies seemed to both 

calm the babies and be much appreciated by parents.  

Induction  
Although there was no Induction event in August, there were three in September, two of 
which I was able to speak at. The event at the beginning of September had over 100 
colleagues on it and as usual representation from a huge number of countries across the 
world. Then on 19th September, the Trust ran a special induction event for Volunteers. This 
was because of the large numbers of Volunteers that have come forward thanks to the 
national programme. It was really good to meet such dedicated Volunteers and to welcome 
them officially into the Trust.  
 
Walkabouts 
In addition my walkabouts over this period included:  Elliot ward, the Appointment Centre, 
Rapid Access, the Ophthalmology clinic and ward and childrens’ outpatients in Ashford and 
Aspen, Oak and Ash Wards, Paediatric A&E, ICU, NICU, Cedar and Cherry Wards and the 
Mortuary in St Peter’s. In addition, I joined a walk around the site with members of the 
Estates, Complaints and Volunteers teams to look at the impact of the proposed car parking 
changes on patients and how the Volunteers can help.    
 
The walkabout in the Mortuary was particularly interesting and it was clear that this very small 
team does a brilliant job looking after the bereaved and their families. There is an opportunity 
to improve the viewing areas further and the team were put in touch with our Fundraising 
Manager Nicola Oliver to facilitate this. 
 
Pressure Ulcer Free programme 
The programme to recognise those areas that are free from hospital acquired pressure ulcers 
continues apace and in July Maple Ward recorded 500 days free which is a truly fantastic 
achievement for patients. The team is shown below: 
 

 



 

 
Also in this period Cedar and Cherry Wards achieved their 100 day certificates, so a big 
thank you to them too on behalf of our patients.  
 
Schwartz Round 
This month’s Schwartz Round was a little different and had speakers describing why they 
entered the NHS as a second career and the emotions they felt following the career change. 
The speakers were many and varied and their very different stories prompted others in the 
audience to tell their stories as well. As always, it was a very worthwhile hour and my thanks 
to the organisers. 


