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General

The induction activities have continued apace over the past month including being interviewed by

our Chief Executive Suzanne Rankin for her monthly You Tube video. As well as visiting a large

number of teams across the Trust and continuing the one to ones with Board members, the

programme of key external meetings has now started. This has included introductory visits to the

Chairs of Frimley Park and the Royal Surrey Hospitals and exchanging information and plans for

possible joint Board development activities next year. These external visits continue over the

next 6 weeks and will include Surrey Downs CCG, Surrey CC and STP colleagues.

Highlights

Representing the Trust. Over the past month I have been delighted to represent the Trust at a

number of events:

 the Mayor of Runnymede’s Civic Service; a delightful event held in the Chapel of Royal

Holloway, University of London with a reception afterwards;

 A Deloitte Healthcare Dinner with Sir David Behan Chief Executive of CQC as the guest

speaker;

 The Healthcare Digital Conference at Olympia at which NHS Digital were showcasing a

number of Global Digital Exemplars and the timetables for rolling out initiatives such as

the EReferrals system. This linked well to the Digital Roadmap session held earlier this

month to brief Governors on the Trust’s Digital plans and how they linked to the plans for

the wider STP and NHS.

 Closer to home, I attended and spoke at the Ashford League of Friends AGM which was

an excellent opportunity to meet some of the dedicated people who selflessly support our

hospital.



Flufighter Campaign. The winter flufighter campaign is now in full swing and I have supported

this via the Twitter campaign and of course publicising my own jab. I would encourage Board

members who have not yet done so to do likewise.

Staff

My continuing programme of visits to our services has been an excellent opportunity to meet

colleagues. This month that has included a visit to the Theatres which really helped to embed in

me the complexity of the work we do and the logistic challenges involved in keeping it running

smoothly. My visit to endoscopy with the Chief Executive was equally enlightening and included

a live demonstration (with a willing Board volunteer!) of the new Fibroscanning machine.

Our staff continue to work enthusiastically and very hard in what can often be challenging

circumstances. I am very grateful to them both for the feedback I am getting when I visit and the

welcome I am given, even when I arrive unannounced during busy periods.

I also met with 7 members of the Trust Executive Committee in an informal setting and this

proved a very useful way of exchanging ideas around some of the challenges being faced both

by the NHS in general and our Trust in particular. Topics covered included the rebuild,

recruitment and retention of staff and staff housing.

Patients

At both Ashford and St Peter’s, patients and their families have been happy to talk to me and the

vast majority have been very appreciative of the care they are receiving. Of course we do not

always get it right and comments requiring follow up have been passed on to the Executive

Team.

Board

The initial round of one to ones with Board members is nearing completion and as a follow up we

have recently issued a short survey so that Board members can feedback suggested

improvements and ideas for Board development. The responses will be analysed over the next

month and the results presented back to the Board in November.

Council of Governors

An informal meeting with the Council of Governors is due on 24th October and relevant feedback

from that meeting will be provided verbally.

Winter

We are now entering the most challenging part of the year and a great deal of time and effort is

going into winter planning. The flu-fighter campaign is one part of this but winter planning as a

whole is an area that the Board should rightly focus on to ensure that we are as prepared as we

can be for the likely issues that may arise and their clinical and financial consequences.


