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Chairman’s report

Proposed Merger with Royal Surrey County Hospital FT

Work continues on the merger. The “pause” while we progressed through Competition and

Markets authority clearance has meant there is a great deal of work to do to update our

plans. The Boards of both organisations will be reviewing progress today.

We have held a meeting of the Strategic Oversight Group reviewing the detailed plans of

both the merger and its post implementation

Communicating the merger is a very important piece of work which will commence in earnest

in the new year. Our Stakeholder panel has played a key role in advising on how we engage

with, and get feedback from the public. They met again this month. We now have a very

extensive list of meetings and other engagement events which we hope will enable us to

reach as far as possible into the communities that both hospitals serve. Full details are being

publicised on the merger website http://working-together.org/

Governors

At the time of writing we are awaiting the results of the elections for the Governor elections

for Runnymede and Windsor. These should be out ahead of the Board meeting. We have

six candidates contesting three places.
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During the month Chief Executive, Suzanne Rankin, and me held an informal meeting with

Governors. This was well attended and we covered a range of current topics including the

Trust’s A&E performance, recruitment and vacancy issues, merger plans and relationships

with the team at Royal Surrey and the junior doctors’ dispute

Many of our Governors attended a refresh and briefing on their role in the merger which

included starting to plan for how they fulfil their responsibilities.

Research and development Open day

This was a fabulous day attended by colleagues, members and research partners. Ably

chaired by our Deputy Chairman Professor Philip Beesley the day was focussed on how

research benefits patients. It was an opportunity to listen directly to some of our research

participants and learn how we work together with our local Universities and companies in

order to develop better care for our patients and for our staff. There was a lot of positive

feedback but it was particularly good to hear from a company about how they see Ashford

and St Peter’s as one of their leading NHS partners in recruiting and delivering on research.

Junior Doctors

At the time of writing we are waiting the results of the national ballot of Junior Doctors by

the British Medical Association on potential strike action in response to the proposed new

contract. We expect to know the outcome by 24th November at the latest.

The action that is potentially proposed is:

• Emergency care only — from 8am, Tuesday 1 December to 8am Wednesday 2

December

• Full withdrawal of junior doctors' labour — from 8am to 5pm, Tuesday 8

December

• Full withdrawal of junior doctors' labour — from 8am to 5pm, Wednesday 16

December.

Colleagues around the Trust are making contingency plans should industrial action take

place. This involves mapping the likely impact of the proposed industrial action and what

mitigation we can put in place to ensure the continued safety of our patients. We expect

that some planned services would need to be cancelled and we will be working with

individual teams and specialties to ensure that patient disruption is minimised as far as

possible. In the meantime we hope that both sides can come together and negotiate a

settlement without the need for strike action.

Staff

Flu Vaccinations: The Board has led the way getting their flu jobs after their Board meeting

last month.
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Congratulations to our Facilities Team who were highly commended as runners up in the

annual Building Better Healthcare Awards. It was a great tribute to the team to reach this

level and have their efforts recognised among their peer group.

Congratulations also to a team of specialist nurses at the Trust who have won the 2015

Opus Healthcare Research Award jointly with a team from Western Sussex Hospitals

NHS Foundation Trust for their combined project to study patients’ views on an innovative

surgical method of reducing or eliminating distressing stoma leakages after gastric

surgery. The prize-winning research interviewed patients and explored their views on the

feasibility and acceptability of this surgical intervention.

Two colleagues were shortlisted for awards at the Kent Surrey & Sussex Leadership

Summit (KSS) Awards)

Mark Hinchcliffe is shortlisted in the category of Emerging Leader. He was

nominated by his PMO colleagues who wanted to see a “different kind of leader”

being recognised – his style (quiet, dependable and totally unheroic), his support to

individuals in the team, his impact beyond the PMO – both nurturing people who

come to him on secondments from very different backgrounds and also as working

with various project teams.

Pankaj Sharma (who has a joint role with us and Royal Holloway) was shortlisted for

Outstanding Collaborative Leader for the work he has lead on the Cardiovascular

Institute between us and RHU – setting ourselves the ambition to create a long-term

solution to deal with the local but large-scale cardiovascular problem in Surrey.

In addition ASPH were invited by KSS to showcase the work we have been doing on our

Staff Experience & Culture Programme. We had a stand describing the journey we have

been on to Developing the Right Culture, Accessible to All – our key interventions (In

Your Shoes, Social Media, The Virtual Wall, Be The Change, CEO Sounding Board, Values

based behaviours etc).

The ASPH Eye Unit has been shortlisted for a national award for the Best Ophthalmology
Team for Age Related Macular Degeneration (AMD).

I joined many current and former colleagues at the retirement party for Barbara Capaldi

who is retiring after 25 years with the Trust. Thank you Barbara for all you have done for the

Trust.

Well done to the many colleagues participating in the annual Movember event which

promotes and raises funds for men’s health. The Trust team have called themselves Team

Stashmo ….St Peters and Ashford Moustaches. You can still sponsor them at

www.movember.co.uk by searching for Team Stashmo

Staff Social Club: This has kicked off on Thursday evenings in the Post Graduate Centre at

St Peter’s Hospital. One of the things staff have said in their feedback about the Trust is that

they would like somewhere to relax after work with team mates, colleagues, or other

residents. So we're running one! We're having a trial period of 5 weeks, with the Social Club
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running on a Thursday, from 5-9pm, in the Postgrad Centre, starting Thursday 5th

November.

I am sorry to report the death of colleague Becky Logan. Becky joined the Trust in May

2001 as a Radiology Department Assistant and after promotion in 2009 became an

exceptional team leader who was well liked and respected by all the staff. She was

enthusiastic, hardworking and caring and will be greatly missed.

We have also lost Ian Robinson who died earlier this month. Ian has been an active

member since we became a Foundation Trust, regularly attending Council of Governors and

Board meetings, Members’ meetings as well as standing in the Governor elections. He had

recently completed his induction to be a volunteer at the Trust and was excited about

supporting colleagues in improving their IT skills. As a Foundation trust we have been

enriched by the support and feedback that members like Ian have provided.

On 11 November, Remembrance services were held at both Ashford and St Peter’s

Hospitals as part of the national mark of respect for those who have given their lives

defending our country.

Other

Sue Ells and I attended the NHS Providers Conference. This was an opportunity to meet,

share, and learn about good practice from the leaders of other NHS organisations

I was delighted to be a guest at this year’s Royal Surrey County staff appreciation awards.

.


