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EXECUTIVE SUMMARY

The two months covered by this report encompass a time of transition 
from a slightly quieter Covid period to the second wave we are now 
experiencing. At the same time, the Trust has been focusing on 
recovering services in terms of diagnostics, waiting lists, outpatients and 
elective surgery with many non Covid services now being delivered from 
Ashford or community settings.  

This combination has placed increasing pressure on our staff, 
particularly during the past few weeks as the number of patients with 
Covid has ramped up and the pressure on ED and our bed capacity has 
also grown significantly. Our staff continue to perform magnificently in 
the face of all these challenges but the Board needs to be aware of the 
huge amount of pressure that teams and individuals are under.  

On a slighter lighter note, some of the highlights of the past 2 months for 
me have been:  



 On 23rd October we hosted a visit by the Chief Midwifery Officer 

for England, Professor Jacqueline Dunkley-Bent. As part of the 

visit, she presented the silver Chief Midwifery officer award to the 

then Acting now substantive Chief Midwife Gemma Puckett for 

her outstanding performance and leadership during Wave 1 of 

Covid.  

 The successful recruitment of two new Non-Executive Directors 

from a very strong field of candidates. I am delighted to welcome 

to the Trust Dr Dami Adeydayo as a Non-Executive Director 

replacing Professor Mike Baxter and Dr Arun Thiyagaraja as an 

Associate Non-Executive Director. My sincere congratulations to 

them both on joining Team ASPH, we are really looking forward 

to working with you. 

 Our first virtual Annual Members meeting was held on 14th

October. My thanks to the Comms and Governance Teams who 

worked extraordinarily hard over many weeks in order to ensure 

that a high quality online product was delivered. The link to the 

meeting is below: 

http://www.ashfordstpeters.nhs.uk/about-us/amm2020

 The annual Allied Health Professional (AHP) Day was held on 

14th October and I was asked to kick off the event. It was mostly 

but not solely online and the day was really well organised and 

included the usual poster competition with posters describing the 

numerous innovations enacted by AHPs throughout the last year. 

I took time to visit the posters over lunch and was really 

impressed by the sheer amount and quality of innovation on 

display.  
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External events and visits to the Trust 

External Events/Visits 

Visit of Chief Midwifery Officer for England 

On 23rd October we hosted a visit by the Chief Midwifery Officer for England, Professor 

Jacqueline Dunkley-Bent. The event was held in the Lecture Theatre with strict social 

distancing being observed and all participants following IPC procedures.  

As part of the visit, Professor Dunkley-Bent presented the silver Chief Midwifery officer 

award to the then Acting, now substantive, Head of Midwifery Gemma Puckett for her 

outstanding performance and leadership during Wave 1 of Covid. The award was well 

deserved and very well received by the midwives both in the Lecture Theatre and the 

many joining online.  

Surrey Heartlands Chairs Calls 

I have continued to keep up to date by attending the fortnightly virtual Surrey Heartlands 
Chairs Forum held on Microsoft Teams. It is a helpful call and brings everyone up to 



speed on the wider picture across the Region and the ICS and also provides an 
opportunity for Chairs to comment on items going to the System Board.  

Surrey Heartlands System Board 

I have also continued to take up the invitation to attend the monthly System Board. At 
the recent Public Systems Board, my suggestions regarding links to DWP in order to 
support better the mental health of those signing on to Universal Credit were reported in 
the local press and subsequently meetings with DWP have been arranged.   

Surrey Heartlands Chairs of Committees   

Surrey Heartlands continue to run a fortnightly meeting between the Chairs of the 
various system level committees and I have continued to attend in my hat as Chair of the 
Transformation Board which has been rolled into the Recovery Board. The call continues 
to provide an excellent forum for coordinating work across the committees and 
maintaining a system wide perspective.   

Surrey Heartlands Recovery Board 

This is a fortnightly Board focusing on a number of programmes including transformation 
and progress on restoration of services. It is an excellent touch point for understanding 
the systems perspective and the progress system wide on key issues. 

SE Region NHSE/I Broadcasts 

The SE Region’s Chairs and Chief Executive’s Broadcast has now become a regular 
occurrence with the Regional Director Anne Eden informing us of the latest regional 
position on Covid and progress on the restoration agenda. It is usually a packed agenda 
with a short time for questions at the end.  

Well North Seminar 

I attended the Well North seminar on 30th September entitled Health & the Built 
Environment where one of the speakers was Suzanne Rankin. This seminar indicated 
that our focus on the wider determinants of health and the anchor institution agenda is 
both correct and apposite in a national context.   



NHS Providers Annual Conference 

The annual NHS Providers conference was of course virtual and held between 6th and 
8th October. It had a very good selection of senior speakers and some good break-out 
sessions on relevant topics such as ICS, restoration of services, EDI and mental health. 
The sessions were informative and helpful but the big missing compared to the usual 
conference was the opportunity to network informally with colleagues.  

Catch ups  

Since the last Board meeting I have had informal one to one catch ups with Sian Bates, 
Chair of Kingston Hospital, Dr Caroline Baker, Chief Executive of NICS (the GP 
Federation for NW Surrey) and Sue Sjuve Chair of Royal Surrey as part of her work on 
pulling together good examples of system working. These informal catch ups are 
extremely valuable as they provide information and allow for exchanges of views that are 
not possible on the larger system calls. 

Good Governance Institute 

The Good Governance Institute are running a series of video calls on topics such as 
system working. I was recently asked to speak in response to a circulated paper on 
ICPs. I took the opportunity to cite some of the work we are doing in NW Surrey and it 
was interesting in the wider discussion to hear about the very varied experiences of 
system working. 

Chemistry Club 

Another of my regular external meetings, the Chemistry Club, is now an online 
networking meeting focused around the transformational role of technology in both the 
private and public sectors. It provides interesting and up to date information on 
technology trends and, more usefully, contacts that could be of utility to the Trust.  



Highlights of internal activities and events 

Governors and Board Events

Council of Governors 

An extra-ordinary meeting of the Council of Governors took place on 6th October 

and I am delighted to report that the Council ratified the recommendations of the 

Recruitment Panel and the Governors Nominations Committee and appointed Dr 

Dami Adeydayo as Non-Executive Director replacing Professor Mike Baxter and 

Dr Arun Thiyagaraja as Associate Non-Executive Director. My sincere 

congratulations to them both and a very warm welcome to the Trust.

Governor Nominations and Appointments Committee 

The Governors Nominations and Appointment Committee has had a busy period 

culminating in the appointment of the new NEDs. My special thanks to the 

Governors on the committee, the HR Team and to Jane Dale for all their help and 

support in achieving a very successful outcome.  

Governor Remuneration and Appraisals Committee 

This committee is due to sit on 23rd November to receive the completed NED 

Appraisals and make recommendations as to NED remuneration in view of the 

National Guidance. I will feedback on this in my next report. 

Governor 1:1s 

I have now completed virtual 1:1s with the majority of the Governors. Although 

virtual, these meetings have been very useful and I will be reporting themes that 

have emerged back to the Council of Governors.   

Informal Meetings with Governors 

The Chief Executive Suzanne Rankin and I held one of our regular informal 

briefings of the Governors on 2nd November. This was, as usual, a good 

collaborative meeting with an excellent Question and Answer session.  

An informal Governor briefing on the new financial model and position was also 

held on 9th November post a similar Board briefing.  



Governor/NED meetings 

The regular Governor/NED meetings held over the past two weeks had a new 

format this time with two meetings instead of one. This allowed more time for 

individual NEDs to present what they have been focusing on and more time for 

the Governors to pose questions and hence hold NEDs to account. The meetings 

also enabled the new NEDs to introduce themselves to the Governors. 

Board Events 

Since the last Board meeting, a Board briefing was held on 6th November on the 

new financial model. It was helpful in bringing the Board up to date on what has 

been a rapidly changing situation.   

Annual Members Meeting 

Our first virtual Annual Members meeting was held on 14th October. My sincere 

thanks to the Comms and Governance Teams who worked extraordinarily hard over 

many weeks in order to ensure that a high quality online product was delivered. The 

link to the meeting is below: 

http://www.ashfordstpeters.nhs.uk/about-us/amm2020

The feedback received on the meeting, particularly from Governors, has been very 

positive.  

Allied Health Professionals (AHP) Day 

The annual Allied Health Professional (AHP) Day was held on 14th October and I was 

asked to kick off the event. It was mostly but not solely online and the day was really 

well organised and included the usual poster competition with posters describing the 

numerous innovations enacted during the last year. I took time to visit the posters 

over lunch and was really impressed by the sheer amount and quality of innovation 

on display.  

Virtual Induction 

On 9th November, Suzanne Rankin and I did our first virtual induction talk to new 
joiners. Despite being virtual, the talk went well and there were a healthy number of 



questions covering a variety of topics. This will now be continued as an integral part 
of the now mostly virtual induction programme.  

Remembrance Day Event 

A Remembrance Day service was held at St Peter’s Hospital on 11th November. It 
was led by our lead Chaplain Laurence Gamlen. I was privileged to lay a poppy 
wreath and to declare the Ode to Remembrance and the Kohima Epitaph. A photo 
collage is below.  



Walkabouts 

The current IPC policy has rightly halted formal Board walkarounds but I have been 
able to carry out a number of informal visits to non clinical areas. Over this period 
these have included: Outpatients, the Education Centre and HR in Ashford Hospital, 
Paediatrics Outpatients and the new catering facilities in St Peter’s Hospital and St 
Peter’s walkabouts with our new NEDs. The latter included visits to the teams based 
in Chertsey House.    

Presentation of 100 Day Pressure Ulcer free Certificates 

I am delighted that we have been able to resume the recognition of wards that have 
achieved milestones in terms of number of days free of hospital acquired pressure 
ulcers. I have recently presented 100 day certificates to: AMU; SAU; Cherry Ward; 
May Ward and most recently Maple Ward. A couple of the socially distanced 
presentations are shown below. 



Consultant Panel Interviews 

Recruitment for Consultants has continued via MS Teams and has included a 
successful panel for Emergency Medicine Consultants on 7th October.  

Schwartz Rounds 

I recommend to the Board the virtual Schwartz Rounds which continue to be very 
successful and is a good way of understanding the emotions and challenges of NHS 
work. The last Round addressed a recent traumatic surgical incident and its impact 
on the individuals concerned.  

Well Being - Annual Photo Competition 

The annual photo competition is an established part of the Health and Well Being 
portfolio in the Trust. I will again be taking part as a judge although this year the 
judging will take place on line on 23rd November. This meeting will select the twelve 
pictures for the ASPH Calendar. These pictures will then be sent to an external 
expert who will select the top three photos and provide helpful feedback on all twelve. 


