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Chairman’s Report

Performance

A&E Target

It is clear, that despite all the efforts we have made this year we will not achieve the 4 hour
waiting target in A&E for the fourth quarter of 2013/14. This is a huge disappointment for
everyone involved and is reported on elsewhere in the Board meeting. The fourth quarter has
been particularly challenging across the NHS in England with a significant number of acute
Trusts similarly predicted to miss the target. We continue to work with ECIST, the national
experts on emergency care, to improve our capacity and capability to meet the increasing
demands placed on our services.

Our Spring to Green week has been designed to create a step change within the hospital,
freeing up much needed capacity to enable everything to work more smoothly together and get
us back to delivering the A&E waiting time target. This is described elsewhere in the Board
meeting. I spent a day as a Ward Liaison Officer and also visited many parts of the hospitals
during the week. It was striking the energy that was generated across the Trust and the results
that were delivered during the week, notwithstanding exceptionally high attendances at A&E.
Our challenge is now how we sustain this excellent work treating patents in a more timely
manner as well as maintaining the capacity that we have realised within the hospital

At the same time as Spring to Green, the Trust was also participating in National Nutrition and
Hydration week. The two initiatives supported each other with the focus on giving the best
care for patients. I was amongst a number of volunteers who helped with feeding patients during
the week.

Staff Survey results

While we have seen some improvement in the overall Trust scores in the national staff survey,
the Board is disappointed we have not made more progress. Many of the initiatives introduced
following the previous year’s survey are at early stages of implementation. Notwithstanding this,
the Board is reviewing the current plans to assess whether we need to make changes in the
light of the most recent survey results. This is being reported on elsewhere in the meeting.

Local Healthcare Economy

Our partnership with Royal Surrey County Hospital FT remains a major strategic focus for the
Board and clinical colleagues. A great deal of work is going into an Outline Business Case
which will set out alternatives for the future partnership based on what can be done to deliver
high quality sustainable healthcare for our patients. Discussions at this month’s Foundation
Trust Network meeting for Chairs and Chief Executives reinforced concerns that the challenge
of meeting the rising demands for our services while continuing to improve quality with less
funding will be more difficult on our own. The decision which the Board will be addressing in
the next month or so is how close we and Royal Surrey need to become to continue to deliver
high quality care for patients in the current climate.
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North West Surrey CCG

We are approaching the end of our first year working with the local CCG. We have benefited
from the commissioner’s focus on the locality in which we operate but it is fair to say that there
have been a number of strains in the relationship as we have got used to each other. During
February we had a much overdue Board to Board meeting with the CCG. Overall, it was a very
positive meeting and we have plans to meet regularly together in future to ensure coherence in
our strategies for improving local healthcare

Presentation to Runnymede Council

Deputy Chief Executive Valerie Bartlett, Suzanne Rankin and I met with Runnymede Councillors
to update them on developments in the hospital and our plans for the future.

Chief Nurse Suzanne Rankin and myself had a meeting with Nick Wilson of Surrey Children’s
Services to discuss joint concerns around child safeguarding and the improvements we are
making in this important area

Governors

We held a Council of Governors meeting on 4th March. This was well attended. Amongst our
public audience were the Chairman, Lead Governor and Head of Corporate Affairs for Kingston
Hospital Foundation Trust. They were very complimentary about how we manage our Council
of Governor meetings. Particular areas of discussion at this meeting included where the Trust is
in its ambition to implement electronic patient records and also our staff survey results.

Board of Directors

I am delighted to report that the Governors have agreed to appoint Jim Gollan and Clive
Goodwin as Non-Executive Directors for a further period of three years commencing 1st April
2014. The decision was taken following a review of Jim and Clive’s contribution to the Board
and a skills assessment of all our Non-Executive Directors.

Other

Lean Healthcare Awards

Many congratulations to the ward staff across Ashford and St Peter’s whose Releasing Time to
Care project won a national lean healthcare award. This was a team effort across the majority
of our wards but particular congratulations should go to Sally Greensmith who led the project
and Mark Hinchcliffe who provided project management support.

Well done to Matron Diane Lashbrook, Senior Healthcare Assistant Sarah Charlier and Ashford
and St Peter’s Typhoon Haiyan Appeal Team who have all been shortlisted as finalists in the
Surrey/Sussex Proud to Care Awards for nursing and midwifery. The award ceremony takes
place on 28 March.

Congratulations also go to our Orthogeriatric team who have been shortlisted for this year’s
prestigious British Medical Journal awards in the Clinical Leadership category. The awards
ceremony takes place on 8 May in London.
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Our partners Radio Wey and some of its presenters have again been shortlisted for a number
of National Hospital Radio awards, the ceremony taking place on 29 March

Schwartz round

These have been running in the Trust for a few months now and are an opportunity for staff
involved in a particular issue to reflect on the impact on themselves and share their feelings with
colleagues. I attended one in February and was very impressed by the respect, support and
compassion being shared by everyone present. Those involved came from all parts of the
Trust. This is a powerful forum for colleagues to share the problems of what can sometimes be
highly stressful situations.

I chaired appointment panels for the appointment of a consultant in haematology – Dr Srikanth
Muralikrishnan, and three consultant anaesthetists - Dr Alice O’Neill, Dr Richard George and Dr
Mark MacGregor.

I was delighted to hand out prizes to the winners of the Great Chertsey House Bake off. Well
done to Clare Morris, Margaret Broomfield and Sue Wane who were worthy winners in a very
strong competition. The event raised £282 for The Oasis Centre in Cobham.

Mrs Joan Willett

We were sorry to hear of the death of Joan Willett only a few months following the loss of her
husband Fred Willett the former Administrator of Ashford Hospital. Joan spent most of her
career working for Ashford Hospital and is remembered by current and former staff.


