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TRUST BOARD 
27th May 2010 

 

TITLE Chief Executive’s Report 

EXECUTIVE 
SUMMARY 
 
 

 
General overview of issue/developments 
 

BOARD ASSURANCE 
(Risk) / 
IMPLICATIONS 
 

 
n/a 

STAKEHOLDER / 
PATIENT IMPACT 
AND VIEWS 
 

 
Stakeholder engagement through opening of new Stephanie Marks 
Diabetes Resource Centre 

EQUALITY AND 
DIVERSITY ISSUES 
 

 
n/a 

 
LEGAL ISSUES 

 
n/a 

The Trust Board is 
asked to: 

Note the report 

Submitted by: Andrew Liles 

Date: 18th May 2010 

Decision: For Noting   
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TRUST BOARD 
27th May 2010 

 
Chief Executive’s Report 

 
 

News and developments 
 
Deputy Chief Executive 
I am pleased to announce that the Board has recently decided to promote Valerie Howell 
from Chief Operating Officer to Deputy Chief Executive.  This is in recognition of the great 
first year Valerie has had within the Trust and the strengthening of day to day and 
operational management that she has put in place with Clinical Directors and General 
Managers.  Valerie’s portfolio will now be expanded to include all non-clinical services.   
 
Stephanie Marks Diabetes Resource Centre Opening 
On Thursday 20th May we are officially opening the Stephanie Marks Diabetes Resource 
Centre, following a successful fundraising appeal which raised in excess of £1 million since it 
began in 2003.  The new Centre – dedicated to the memory of Stephanie Marks, a local 
schoolgirl who tragically died from diabetes complications aged only 17 - has been open to 
patients since 1st April and provides a ‘one-stop shop’ environment for diabetes patients.  
The Centre will be officially opened by Sir Ian Botham OBE, Patron of the original appeal, 
and will be followed by an Open Afternoon for members of the local community after lunch. 
 
Business Planning Day 
Following the approval last month of the Corporate Business Plan by the Board, a full 
Business Planning Day was held earlier this month with Clinical Directors, General Managers 
and other key senior managers across the Trust.  The purpose of the day was to ensure 
people were fully briefed on the new business plan so they both understood the overall 
picture and the implications and priorities for their own directorates, and that they would be 
confident in cascading the key messages down to individual teams.  The day also included a 
workshop to discuss behaviours that we might want to adopt as a Trust to support our new 
values, the 4 ‘P’s.   
 
Leading Ashford and St Peter’s from Good to Great Leadership Programme 
This month nominations were sought for 100 people within the Trust to join a new Leadership 
Programme.  Nominations were sought from right across the organisation, not simply from 
senior management, with the aim of the Trust developing its own leaders who in turn will 
ensure a positive environment of improvement for our patients.  Over 100 nominations were 
received and the programme will launch officially on 27th May.  Those on the programme 
have been interviewed by senior directors to ensure they understand what the programme 
will do for them and to make sure we have the right ‘100’ people for this initial round.  Further 
internal leadership programmes are also planned for next year. 
 

Meetings and visits 
I attended our second Members’ Health Event which focused on Cardiology.  I have also 
attended the North West Surrey Transformation Board and met with the Surrey Chief 
Executives. 
 
I have held individual meetings with Nick Moberley, Chief Executive of the Royal Surrey 
County Hospital and with Paul Bennett, Chief Operating Officer at Surrey PCT and also Chair 
of our local Transformation Board.  I have also had my own appraisal with Candy Morris, the 
Chief Executive of the Strategic Health Authority. 
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I attended a national conference on the launch of the NHS top leaders and was also present 
at the South West Thames Orthopaedic Conference which this year was hosted by Ashford 
and St Peter’s.  I gave a briefing to our consultants earlier this month on the Corporate 
Business Plan as part of our wider communication and engagement plan to ensure its key 
priorities are understood by as many front line staff as possible. 
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Centre, following a successful fundraising appeal which raised in excess of £1 million since it 
began in 2003.  The new Centre – dedicated to the memory of Stephanie Marks, a local 
schoolgirl who tragically died from diabetes complications aged only 17 - has been open to 
patients since 1st April and provides a ‘one-stop shop’ environment for diabetes patients.  
The Centre will be officially opened by Sir Ian Botham OBE, Patron of the original appeal, 
and will be followed by an Open Afternoon for members of the local community after lunch. 
 
Business Planning Day 
Following the approval last month of the Corporate Business Plan by the Board, a full 
Business Planning Day was held earlier this month with Clinical Directors, General Managers 
and other key senior managers across the Trust.  The purpose of the day was to ensure 
people were fully briefed on the new business plan so they both understood the overall 
picture and the implications and priorities for their own directorates, and that they would be 
confident in cascading the key messages down to individual teams.  The day also included a 
workshop to discuss behaviours that we might want to adopt as a Trust to support our new 
values, the 4 ‘P’s.   
 
Leading Ashford and St Peter’s from Good to Great Leadership Programme 
This month nominations were sought for 100 people within the Trust to join a new Leadership 
Programme.  Nominations were sought from right across the organisation, not simply from 
senior management, with the aim of the Trust developing its own leaders who in turn will 
ensure a positive environment of improvement for our patients.  Over 100 nominations were 
received and the programme will launch officially on 27th May.  Those on the programme 
have been interviewed by senior directors to ensure they understand what the programme 
will do for them and to make sure we have the right ‘100’ people for this initial round.  Further 
internal leadership programmes are also planned for next year. 
 

Meetings and visits 
I attended our second Members’ Health Event which focused on Cardiology.  I have also 
attended the North West Surrey Transformation Board and met with the Surrey Chief 
Executives. 
 
I have held individual meetings with Nick Moberley, Chief Executive of the Royal Surrey 
County Hospital and with Paul Bennett, Chief Operating Officer at Surrey PCT and also Chair 
of our local Transformation Board.  I have also had my own appraisal with Candy Morris, the 
Chief Executive of the Strategic Health Authority. 
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I attended a national conference on the launch of the NHS top leaders and was also present 
at the South West Thames Orthopaedic Conference which this year was hosted by Ashford 
and St Peter’s.  I gave a briefing to our consultants earlier this month on the Corporate 
Business Plan as part of our wider communication and engagement plan to ensure its key 
priorities are understood by as many front line staff as possible. 
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