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AGENDA ITEM  14.1 

TITLE OF PAPER Chairman’s Report 

Confidential NO  

Suitable for public 
access 

YES 

PLEASE DETAIL BELOW THE OTHER SUB-COMMITTEE(S), MEETINGS THIS PAPER HAS BEEN 
SUBMITTED 

None 

STRATEGIC OBJECTIVE(S):  

Quality Of Care  I was delighted to join the Theatres team in Ashford on 12th June to 
witness a total knee replacement procedure. I was able to follow the 
patient pathway from ward to recovery and I was particularly impressed by 
the whole team’s focus on quality of care.  

People  The Dragons Den event on 14th June was a great success. Staff from 
across the Trust pitched for funding for a wide variety of items that would 
help the patient or staff experience. Innovation was the order of the day 
with songs, rap and poetry being utilised to melt the Dragons’ hearts. We 
were also very fortunate to have the broadcaster Annie Price to kick off the 
event and pose for photos with the successful bidders. 

Modern Healthcare  Good to see the catering contracts going through the Modern Healthcare 
committee for both patient and staff catering. This will put us in a good 
long term position as the facilities are renewed under the Estates plan. 

Digital  Work on the Electronic Patient Record contract is progressing and 
includes visits to relevant supplier sites. 

Collaborate  The June Chairs’ Forum was held at St Peter’s Hospital and reviewed the 
topics and papers that would be going to the System Board. It was Chaired 
by the Surrey Heartlands SRO Claire Fuller and marked the next step in 
collaboration as the Forum was integrated into the Surrey Heartlands 
structure.  

EXECUTIVE SUMMARY  



 

 This report covers a wide variety of internal and external activities and 

this Executive Summary pulls out a number of these for the information 

of the Board.  

Externally I would point to the advances in the governance of Surrey 

Heartlands with the Chairs’ Forum now being formalised and reviewing 

the papers going to the System Board. The role of Lay/NED members 

on the finance and quality sub-committees is also clearer with job 

descriptions being worked up ready for recruitment. The next task is to 

agree the ICP roles for NEDs and the approach to filling them.  

Also externally, I recently represented the Trust at the annual 

Runnymede Civic Service held in Royal Holloway, University of London. 

The chapel was a spectacular setting for a multi-faith service reflecting 

the various traditions in the Borough. The new Mayor of Runnymede, 

Councillor Parshotam Sohi presided and the after service reception was 

a very good opportunity to network with councillors and the leaders of 

various groups from across the Borough. 

Internally the pressure that the hospital is under was highlighted again to 

me through my attendance at the Schwartz Round on Pressure when 

staff were able to express the emotional impact of the pressure and the 

frustration that arises from the lack of time and continuity with patients. 

The pressure itself continues unabated with both attendances at ED and 

admissions continuing to remain on or about last winter’s levels. This 

has resulted in escalation beds having to remain open with the 

consequential impacts on staffing and finances.  

On a lighter note, the annual Dragons Den event on 14th June was a 

great success. Staff from across the Trust pitched for funding up to 

£1500 for a wide variety of items that would help the patient or staff 

experience. Innovation was the order of the day with songs, rap and 

poetry all being utilised to melt the Dragons hearts. We were also very 

fortunate to have the broadcaster Annie Price to kick off the event and 

pose for photos with the successful bidders. Thanks go to James 

Thomas, the Chief Operating Officer for his leadership on this. 

I was particularly delighted to join the Theatres team in Ashford on 12th 
June to witness a total knee replacement procedure, led by Dr David 
Elliott. I was able to follow the patient pathway from ward to recovery 
and I was particularly impressed by the whole team’s focus on quality of 
care. I witnessed excellent skill and team working although I can report 



 

that this particular procedure is not for the faint hearted to witness.  

Finally, I would just like to mention the two Members events held during 

this period. One on Dementia and the other on End of Life. These 

events are very well attended and members find them very helpful. It is 

also an opportunity for members to meet Elected Governors, many of 

whom were on hand to meet and greet and answer queries. I would like 

to thank those members of staff who gave up their time to present at 

these events, the Governors who attended and of course thanks to Anu 

Sehdev for her excellent organisation and coordination.  
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External events and visits to the Trust 

Visits to the Trust 

Brian Daniels 

I attended Brian Daniels’ latest Health Care Play “Both Sides Now” in Ashford Hospital. 

The play was excellent and the characters were believable and relevant. There was a 

good audience including a number of student nurses. It is definitely worth popping the 

next one in the diary. Thanks to Brian and his team for bringing the play to life and to 

Sue Tranka for championing the initiative.  

Annie Price.  

The broadcaster Annie Price joined us to kick off the Dragons Den event and she kindly 

agreed to pose for photos with the successful bidders. A write up on Dragons Den is 

later in the report.  

External Meetings: 

Runnymede Civic Service 

On the afternoon of Sunday 2 June, I represented the Trust at the annual Runnymede 

Civic Service held in Royal Holloway, University of London. The chapel was a 

spectacular setting for a multi-faith service reflecting the various traditions in the 

Borough. The new Mayor of Runnymede, Councillor Parshotam Sohi presided and the 

after service reception was a very good opportunity to network.  

NHS Retirement Fellowship  

As promised last month, here is a brief report back on my attendance at the AGM of the 

NW Surrey NHS Retirement Fellowship in my role as honorary president. The fellowship 

met in St Peter’s Church Hall in Chertsey and after going through the normal AGM 

business, I was asked to give a talk on the latest news from Ashford and St Peter’s. I 

covered the end of year financial position, the ongoing pressure on the hospitals and our 

estate and digital plans for the future. The members were particularly interested in plans 

for the new ED, car parking and the team well-being centre. I also covered our plans for 

the new Electronic Patient Record.   

Health Care Show 

I am due to attend the annual Health Care Show at Excel on 26th June. This is a large 

and multi-faceted show with sections on: ICS; Digital, Procurement; Efficiency; Care 

Pathways etc. I will report back on this next month.   



 

System Meetings 

Surrey Heartlands – Chairs’ Forum   

The June Chairs’ Forum was held at St Peter’s Hospital and reviewed the topics and 

papers that would be going to the System Board. It was chaired by the Surrey 

Heartlands SRO Claire Fuller and marked the next step in collaboration as the Forum 

was integrated into the Surrey Heartlands structure. The attendance was excellent and 

we were delighted to welcome the Chairman of SECAMB, David Astley to his first Chairs’ 

Forum meeting.  

Surrey Heartlands – Lay/NEDs Forum 

St Peter’s Hospital hosted the Surrey Heartlands Lay/NEDs Forum on the evening of 4th 

June. The Forum explored the proposed new Lay/NED governance arrangements and 

also received interesting talks on the financial position of the system and on the 

emerging ICP model. Ashford and St Peter’s were well represented at the Forum which 

once again proved to be excellent for both information exchange and relationship 

building.  

Highlights of internal activities and events 

Governors and Members Events 

 
This was a busy month for Governor and Member meetings and the details are 

below: 

Council of Governors 

Our quarterly Council of Governors met on 5th June which again featured 

excellent interaction between our Governors and Board members. In addition to 

the normal business, some minor constitutional changes were agreed and the 

Governors received a briefing on our new relationship with Well North and our 

ambitions to become an anchor institution. There was also a good discussion 

about the upcoming Governor changeover in November and how best to attract a 

field of good quality candidates for the elections. 

 
Members Event - Dementia 

The Members event on Dementia had a slightly different format in that following 

the excellent presentations, Members were encouraged to visit the stands in the 

foyer and ask questions on a one to one basis. It was very good to see that a 



 

colleague from the Surrey and Borders Partnership A&E Liaison Team joined us 

as one of the presenters. Attendance at the event was excellent and members 

also valued the different stands and the ability to explore issues in a more informal 

way. The session was well supported by some of our elected Governors who 

were able to engage with members before and after the meeting. 

 
Members Event – End of Life 

Hot on the heels of the dementia event was the end of life event on 11th June. 

This reverted to the usual format of presentations followed by a question and 

answer session. The speakers Dr Clare Smith, Dr Paul Murray and Revd 

Laurence Gamlen gave excellent personal insights from their different 

perspectives and members have subsequently remarked on both the sensitivity of 

the presentations and the insights shared.  

Board Awayday 
 
The Board held a Development Event on 30th/31st May. Following our normal Board 

meeting on 30th May, the afternoon was taken up by an excellent team building 

Scavenger Hunt. Arranged by Louise McKenzie, Director of Workforce 

Transformation, this had the right balance between team building and competition 

and was enjoyed by all. It was followed on 31st May by an intensive day addressing 

partnerships and how we were going to develop them in the light of increasing 

collaboration with a wide variety of partners. The day was facilitated in-house and the 

event explored current experience, possible future partnerships and the experience 

of partnerships gained by a number of our non-executive directors. The day was well 

received by Board members and the learning will now be taken into our future 

activities.  

Induction  
 

Suzanne Rankin and I did our normal “Welcome to the Trust” session at June’s 

Induction event. It was great to have the opportunity to meet with so many of our new 

starters and to give them the opportunity to question us at the end of the formal 

presentation. Once again the positive multi-cultural nature of our workforce was 

evident with joiners from New Zealand, various Caribbean nations and Romania to 

name but a few.  

 



 

Walkabouts 

 
My walkabouts this month included:  Outpatients, Dickens Ward and the Fielding 
Ophthalmology suite in Ashford; Stephanie Marks and Maternity Ultrasound in St 
Peter’s, Kingfisher and Falcon Wards and ED in St Peter’s. The walkaround in the 
Stephanie Marks centre was particularly informative as I learned about the rising 
number of cases of gestational diabetes and the dangers that arise from it. In 
addition, I did a very special walkaround, the afternoon spent with Theatres in 
Ashford described below. 

Special Visit to Ashford Theatres 

I was particularly delighted to join the Theatres team in Ashford on 12th June to 
witness a total knee replacement procedure, led by Dr David Elliott. I was able to 
follow the patient pathway from ward to recovery and I was particularly impressed by 
the whole team’s focus on quality of care. I witnessed excellent skill and team 
working though I can report that this particular procedure is not for the faint hearted to 
witness.  

Presentation of Pressure Ulcer Certificates – Falcon Ward and Kingfisher Ward 

On 6th June I visited Falcon Ward and presented them with their certificate 
celebrating 100 days free from hospital acquired category 2 and above pressure 
ulcers. This is an impressive achievement, very well done to all the staff, many of 
them pictured below, for their excellent patient care.  

Falcon Ward Team 

 

 



 

 
On 20th June I was back on Kingfisher Ward presenting their certificate for 200 days 
free from hospital acquired category 2 and above pressure ulcers. This is a great 
achievement for the Ward staff and a testament to their ongoing and sustained 
patient care.  

 
Kingfisher Ward Team 
 

 
 
 
 
Schwartz Round 

 

This month’s Schwartz Round covered the effects of pressure on the hospital. There 
was excellent engagement on this very relevant topic with communications being a 
common theme along with the frustration that arises from the lack of time and 
continuity with patients as a result of the overall pressure and high bed occupancy. 
As always; expressing the emotions around the topic was helpful and a useful safety 
valve.  



 

Dragons Den 

Friday 14th June saw the return of the hugely popular Ashford and St Peter’s version 
of “Dragons Den.” The event, led by James Thomas the Chief Operating Officer was 
a great success. Staff from across the Trust pitched for funding up to £1500 for a 
wide variety of items that would help the patient or staff experience. Innovation was 
the order of the day with songs, rap and poetry being utilised to melt the Dragons 
hearts. The various teams had really thought through their bids and the benefits they 
would bring and it was great to see the teamwork, thought and care that had gone 
into each bid.  

As described earlier in this report, we were also very fortunate to have the 
broadcaster Annie Price to kick off the event and pose for photos with the successful 
bidders and the photograph below shows the Dragons posing with Annie and myself 
at the start of a long but very successful day. 

 

 

 

EID Celebration 

One 19th June, I attended the EID celebration in PGCE organised by the BAME 
network. It was great to see so many gathered to celebrate the festival which is part 
of the ongoing work to foster our One Team culture. There was tempting vegetarian 
food on offer along with interesting myth busting posters about the Islamic faith and 
the value of the event as part of our multi-cultural Trust was evident. 



 

Foundation Doctors Leading for Quality Awards 

David Fluck the Medical Director and I attended the Foundation Doctor Leading for 
Quality awards on 20th June. Fifteen projects were showcased with high quality 
posters and of these six had been shortlisted and were presented on the day. The 
projects all demonstrated a real desire to improve and tackle observed issues and I 
was struck that the changes implemented or recommended were all very practical 
and low cost. Well done to all the Foundation doctors who entered and of course to 
Rachel and Clare the overall winners who are pictured below with David Fluck. 

 


