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PLEASE DETAIL BELOW THE OTHER SUB-COMMITTEE(S), MEETINGS THIS PAPER HAS BEEN 

SUBMITTED 

None 

STRATEGIC OBJECTIVE(S):  

Quality Of Care  I was delighted to see during my walkarounds, everybody’s determination 

and passion to deliver quality services to patients despite the rising 

demand and the considerable ongoing impact of staff shortages. The 

challenges are very real and are faced daily but the patient remains at the 

heart of all the efforts across the hospital. 

People  The Staff Achievement Awards demonstrated our Pride in our Team value 

and was an excellent afternoon. Congratulations to all those nominated as 

well as to those shortlisted and of course the various winners.  

Modern Healthcare  The recent Walkaround in Pharmacy and Radiology demonstrated for me 

our ongoing investment in Medicine Management and in state of the art 

new equipment in Radiology. This ongoing investment remains crucial 

going forward. 

Digital  During this period we had our first meeting of the Integrated Digital 

Committee, Chaired by Chris Ketley, and we were excited to learn about 

progress towards issuing a tender for the new Patient Administration 

System. The success of this programme is essential to progress and I am 

pleased to note that RSCH is also committed to installing the same system 

which speaks to the Collaboration agenda. 

Collaborate  The Surrey Heartlands Chairs Forum and the increasing personal contact 

with the Chairs of Royal Surrey and Frimley are good examples of the 

embedding of the Collaborate agenda.  

EXECUTIVE SUMMARY  



 

 The two month period covered by this report encompasses the usual mixture of 

external events, notable visits to the Trust and a wide range of internal 

activities including supporting the organ donation week and the fundraising for 

the people of Kerala after the extensive flooding.  

Externally there were some excellent networking opportunities which included 

the opportunity to engage with the Chairs of NHSI and NHSE. The latest 

Surrey Heartlands Chairs Forum was held at St Peter’s in September and was 

characterised by a growing spirit of cooperation at Chair level. We need to 

work hard to continue this in the wake of the stepping down of the Surrey 

Heartlands Chair, David McNulty, at the end of September.  

NICU continues to attract high profile visits and events and Suzanne and I 

were pleased to host the new Surrey County Council Executive Director for 

Children, Families and Learning, Dave Hill, on his recent visit. He was 

able to observe at first hand the support that both NICU and the Stroke 

Unit get from artefacts made by young offenders. I also hosted a visit to 

NICU from the Mayor of Runnymede, Dolsie Clarke, when she opened 

our refurbished Parents’ Accommodation.  

The highlight for me internally was our Staff Achievement Awards, 

hosted professionally but with a lovely personal touch by Victoria 

Derbyshire. The citations were so moving and the excitement of all 

those nominated was infectious.  Thanks to Victoria for giving so 

generously of her time and to the HR team, ably supported by Comms, 

for their herculean organisational efforts.  

One of my major activities in July and August was to hold one to one 

meetings with all the Governors. This was really useful to me and I trust 

to them and I plan to make this an annual event.  

As at the time of writing, the CQC activity has been focused on the 

factual accuracy checking of their detailed reports. We await the final 

publication, hopefully by the end of September.  

Finally a mention of the continuing value of the Schwartz Rounds. I 

attended the September one and was very moved by the event and 

struck by its value in allowing staff a safe space to express their 

emotions without seeking solutions. I encourage those Board members 

who have not yet had an opportunity to observe one to do so when time 

permits.  
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External events and visits to the Trust 

Royal Surrey County Hospital Stakeholder Group  

I was delighted to be invited by the Chairman of the Royal Surrey County Hospital to 

take part in a Stakeholder Group as part of the process to appoint their new CEO. It 

was an excellent day and a good measure of the growing cooperation within the 

Surrey Heartlands Health and Care Partnership.  

Visits to NICU  

I hosted two important visits to our NICU in this period, one each in August and 

September. They were: 

Surrey County Council Executive Director for Children, Families and 

Learning. Dave Hill, Surrey County Council’s new Executive Director for Children, 

Families and Learning accompanied by Ellie Patterson MBE, Surrey CC’s 

Community Skills relationship manager visited on 23rd August to understand 

better the work that young offenders do in support of NICU and the Stroke Unit’s 

OT team. The memory boxes for NICU and the various devices constructed for 



 

the Stroke OT Team are really valued by the Trust as well as helping the young 

people understand how their skills can help others. 

Opening of Parents’ Accommodation. The refurbished parents’ accommodation 

on NICU was officially opened by the Mayor of Runnymede, Dolsie Clarke on 18th 

September. The work done by Volunteers, including parents of babies that had 

been looked after by NICU, is inspiring and the resulting accommodation is of a 

very high standard.  

NHS Providers Dinner 

An NHS Providers Dinner for Chairs and Chief Executives was held on 4th September 

and the guest speaker was the Chair of NHSI, Baroness Dido Harding. A wide 

ranging discussion round table discussion was held under “Chatham House rules” 

and the subjects covered included: the ongoing joint working initiative between NHSE 

and NHSI; Culture Change in NHSI; NHS Leaders; Future Funding models and the 

continuing move of NHSI towards focusing more on their Improvement role. It was an 

excellent networking opportunity and very helpful to hear at first hand the NHSI areas 

of focus going forward.  

Surrey Heartlands Health and Care Partnership – Chairs Forum 

The latest Chairs Forum was held at St Peter’s on the 11th September. It was well 

attended and covered the usual updates, progress on deliverables and future 

aspirations. David McNulty announced that he would be standing down from his role 

as Chair of the Surrey Heartlands Health and Care Partnership from 30th September. 

There is a governance review ongoing so a successor has yet to be appointed. All 

present thanked David for his efforts and wished him well for the future.  

It will be important to continue this forum to provide regular non-executive input to the 

Partnership.  

Saxton Bampfylde Networking Dinner 

A small networking dinner was held on 13th September and provided an opportunity 

to meet and talk with, amongst others, Lord David Prior, the Chairman Designate of 

NHS England. The participants at the dinner had recently participated in the Saxton 

Bampfylde study into the role of Big Data in the NHS and the report was discussed 

along with a wide variety of NHS related topics including the growing cooperation 

between NHSE and NHSI.   

 

 



 

Highlights of internal activities and events 

CQC Inspection 

At the time of writing (20th September), we have yet to receive our final CQC Report. 

However things have been far from quiet on the CQC front with the receipt of their detailed 

reports for factual accuracy checking. This in turn kicked off an extensive exercise to go 

through all the reports, pick up inaccuracies and formulate our response to the check. Our 

response was submitted on time on 6th September and we remain in touch with the CQC as 

they move towards publishing their final report. My thanks to the Executive Team and all 

those involved in the factual accuracy check and in particular to Sue Tranka our Chief Nurse 

and her team for the extraordinary amount of effort that they put into the check.  

Staff Achievement Awards 
 
Our annual Staff Achievement Awards were held at the Brooklands Museum on 7th 
September. It was an excellent event and a good venue despite a few logistical challenges. 
Once again the event was hosted by Victoria Derbyshire and her professional yet personal 
approach helped make the afternoon a great success. It was wonderful to see the 
enthusiasm of all those nominated and hear their inspiring citations.  
 
Thanks in particular to the HR and Comms teams for all their hard work in making the event 
such a success.  
 
Governors and Volunteers Events 
 

Governor 1:1s. During July and August 2018, I met individually with the Governors.  At 
the meetings, in addition to a general discussion, the following questions were posed: 
 
1. What are we doing well? 
2. What could we do better? 
3. How can we improve engagement among Governors? 
4. How can we make it easier for Governors to fulfil their roles? 
5. What should we do to mitigate the effect of a large number of Governors retiring in 

2019? 
 
The report on the outcome of the meetings was submitted in a paper to the Council of 
Governors on 5th September and the relevant actions will now be put in place.  
 
My thanks go to the Governors for giving generously of their time to meet with me and for 
all the work they do for the Trust.  
  
Council of Governors. We held our Quarterly Council of Governors event on 5th 
September. The agenda although very relevant was a little ambitious and as a result the 
meeting overran. Despite this, all the Governors and the Board members present 
engaged well and there was good, healthy level of challenge during the meeting. 
 
Volunteers. On 25th July I attended the Ashford Volunteers tea party in the Chaucer 
Garden at Ashford Hospital. It was a boiling hot day and the shade became very popular. 
I was struck during the event by the extraordinary longevity of the volunteering at Ashford 



 

and my sincere thanks go to all of them for the excellent work they continue to do. 
Thanks also to Sangeeta Singadia for her tireless work in coordinating our Volunteers.  

 
 
Induction  
 
On 3rd September, I gave my now regular presentation to the Corporate Induction Day. It was 
great to see the large numbers joining the Trust in the September intake and to have the 
opportunity over coffee to chat to as many of them as possible. Having everyone sharing a 
common Day 1 Induction sends a great message and is absolutely in tune with our values.  
 
Walkabouts. 
 
During this period, I carried out two formal Board Walkarounds and a number of individual 
walkarounds. The formal walkarounds were: AMU and AECU with our Finance Director 
Simon Marshall and Pharmacy and Radiology with David Fluck our Medical Director and our 
Lead Governor Danny Sparkes. My informal walkarounds covered: Abbey Wing, Aspen 
Ward, Birch Ward, May Ward, the Discharge Unit in their new home, the Appointment Centre 
and Ophthalmology in Ashford Hospital and finally the ITU.  
 
My reflection on all these visits is that I was delighted to see everybody’s determination and 
passion to deliver quality services to patients despite the rising demand and the considerable 
ongoing impact of staff shortages. I also saw some exciting new equipment in Radiology 
showing that we continue to invest for the benefit of patients. My thanks to all staff who took 
the time to talk to me and to be honest and straightforward about the challenges that they 
face.  
 
Schwartz Round 
 
I remain very impressed and moved by the Schwartz Rounds. It is an excellent way of 
colleagues being able to share experiences in a safe environment. This month’s round was 
focused around finding peace in end of life experiences and it was excellent to hear from the 
palliative care and pastoral teams and observe the engagement of the whole room. We also 
found a talented poet in our midst! 
 
100 Day Certificate 
 
I had the pleasure on 8th August to present a certificate to May Ward to recognise their 
achievement of 100 days free from pressure ulcers. My thanks on behalf of the patients to all 
the staff involved in this achievement.  
 
Reflections one year on 
 
Suzanne and I recently recorded a “one year on reflections from our Chairman” video which 
has subsequently been published on the Intranet and on You Tube. 
https://www.youtube.com/watch?v=v8DHDSIubug 
This gave me the opportunity to take stock of the highlights of my first year and how I saw the 
challenges going forward. It was a useful exercise and a number of members of staff have 
approached me and said that they enjoyed its informal and relaxed feel.  
 

https://www.youtube.com/watch?v=v8DHDSIubug

