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Chairman’s Report

Francis Report

The second Francis report on Mid Staffordshire Hospitals NHS Foundation Trust was published

in early February. It is clear from the report that in addition to the failures of care within the

hospital, there was a complete failure of the broader health system to appreciate the scale of

the problems at this Trust until the Healthcare Commission inspection and report in 2008.

Reading the report, it has been sobering to revisit the impact on patients and their families as

well as to understand how the various warning signs were missed.

There has been much debate within the NHS about the Francis report and its 200+

recommendations. At the time of writing we are awaiting the Government’s formal response to

the report. In the meantime within ASPH we have been reflecting on the lessons from the

report. The Board have devoted one of its masterclasses to the subject. In addition we have

had an open meeting with staff when it was refreshing to hear colleagues talking openly about

concerns they have. Other events are being planned.

The Francis report has reinforced the Board of Directors’ responsibility for the quality of care

within their organisation, along with a duty of candour from everyone who works within the NHS.

The Board of ASPH will be publishing its action plan in response to the Francis report in the

next few months. In the meantime the lessons of the Francis report inform the workings of the

Board. For example, in our approach to quality, our strategic and annual planning and in our

response to the latest staff survey results.

Staff Survey

While our performance in the national staff survey has shown some improvement, overall we

are disappointed that we did not do better. This is an important priority for the Board because of

the proven links between motivated and engaged staff and the quality of care for our patients. It

was reassuring to see that our nursing staff were among the most positive responders to the

survey. However there clearly are other areas of the Trust where we need to work with

colleagues to understand and respond to the results. The survey is being discussed elsewhere

in the agenda.

A&E Performance

We are coming to the end of a very challenging quarter for the Trust. Despite all the changes

we have introduced to our emergency care pathway, and even though, our performance is

significantly improved on this time last year it is likely that we will not meet the A&E 4 hour

waiting time target in this quarter. We are not alone. For quarter 3, when ASPH did meet the

target, 38% of Foundation Trusts in England failed to meet the target. Across the country,



Paper 4.1

ambulance services and acute hospitals have been overwhelmed by the numbers of ill primarily

elderly patients with complex conditions. It is clear that we need to work with our local

healthcare partners to agree how we work differently to manage the increasing demand for our

services.

Governors

We had a Council meeting at the end of February and an informal meeting with Governors

during March. At the Council meeting the Governors approved changes to the Constitution both

to the membership of Council and also to include Governors’ new responsibilities to approve

significant transactions. These are being considered by the Board of Directors for approval

elsewhere on the agenda for this meeting.

I would like to record my thanks to Martin Roberts and Sarah Betterley, stakeholder

representatives for NHS Hounslow and NHS Surrey respectively, who step down from the

Council at the end of this month due to the winding up of the Primary Care Trusts.

Sustainability Launch

Sue Ells and I attended this event at St Peter’s. Many of our key suppliers were represented

covering everything from local sourcing of food to reducing waste and energy consumption.

There was a good buzz among the many visitors in the Post graduate centre. This is an

important initiative for us.

NHS Patient Feedback Challenge Program National Event

I was pleased to support our team at this event. ASPH was one of 9 organisations provided

funding by the NHS Institute for a project focussed on getting and acting on patient feedback.

Our project, Valuing Frontline Feedback was one of two singled out by Giles Wilmore, Director

of Patient and Public Voice and Information, NHS Commissioning Board who gave the closing

speech of the day. He expressed that he was particularly impressed with our emphasis on

engaging with staff around their experience as well as around patient feedback.

Avril Surridge

For the last 20 plus years, Avril has been a critical friend to the Trust both as a member and

Vice Chairman of our patient panel, and Chairman of Diabetes UK in Surrey. Avril is moving to

Oxfordshire and will no doubt turn her attention to improving health services in that County. I

was pleased to attend this month’s meeting of the Surrey Diabetes group and personally thank

her for everything she has done for the Trust and for our patients.

NHS Surrey and North West Surrey Commissioning Group

On 1 April, responsibility for commissioning will transfer from our local Primary Care Trusts

which will close. The baton passes to our local Clinical Commissioning Group. I would like to

take this opportunity to thank all the staff from NHS Surrey, many of whom will be leaving the
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NHS at the end of this month. In addition, a warm welcome to everyone in the North West

Surrey Commissioning Group to their new roles in the local health economy.

Staff

Over the last month I was pleased to meet and thank three members of staff who between them

had over 100 years of service in the NHS

 Caroline Atkins – Deputy Sister in NICU retiring after 30 years service in the NHS, 22 of

which with ASPH;

 Linda Tranter – Physiotherapy Clinical specialist retiring after 37 years service with the

NHS, 34 of them with ASPH; and

 Vanessa Avlonitis – Deputy Chief Nurse, retiring after over 30 years service in the NHS.

Other

We had three members’ events in the last two months on End of Life Care, Dementia and

Organ donation. All were well attended.

Midwife Led Centre – I was pleased to support our midwife team who were promoting our

planned new midwife led centre in Woking town centre on Saturday 9 March. We were joined

by Jonathan Lord MP and the Mayor of Woking Councillor Michael Smith and his wife Anne.

Michael, who is also one of our Governors, was particularly active in engaging with the many

passers-by.

Nutrition and Hydration Week – We had a particular focus on this as our contribution to an

NHS initiative throughout England. In addition to activities on the wards, we held a tasting

session for visitors and staff in the main foyer of St Peter’s Hospital. The responses to this were

very favourable. Congratulations to Lisbeth Dean for organising this initiative.

In addition, I have been to two one-day conferences on the Francis report, and I attended the

Surrey Chairs meeting

Aileen McLeish

March 2013

Chairman


