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AGENDA ITEM  14.1 

TITLE OF PAPER Chairman’s Report 

Confidential NO  

Suitable for public 

access 

YES 

PLEASE DETAIL BELOW THE OTHER SUB-COMMITTEE(S), MEETINGS THIS PAPER HAS BEEN 

SUBMITTED 

None 

STRATEGIC OBJECTIVE(S):  

Quality Of Care  During Nutrition and Hydration week, Suzanne Rankin and I joined the 

team on Holly Ward for their patients’ tea party. It was lovely to see the 

patients enjoying scones with jam and cream and delicious cup-cakes. It is 

proven that eating together helps to increase the amount eaten so has real 

beneficial health outcomes. 

People  Earlier this month I joined the very successful R&D team for their staff 

meeting. The team were highly energised and enthusiastic about their 

work and I was struck once again as to how this team punches well above 

their weight in the league table of delivered projects. 

Modern Healthcare  During a walkaround, I chatted to staff in Rowley Bristow about the 

progress being made in the MSK area. iMSK continues to be successful 

and it was great to see that, unlike the old style fracture clinic, the waiting 

room was not full to overflowing and patients were not having to wait long 

for their appointments. The overall positive progress was briefed to the 

Council of Governors in March by Dr David Elliott who also explained the 

next steps in the transformation programme. 

Digital  The Board joined with TEC for an EPR Masterclass given by our Associate 

Director of Informatics Laura Ellis-Philip. The session was very informative 

and engaging and is part of a comprehensive engagement programme to 

be undertaken as we move from choosing our partner to the business 

transformation that will flow from implementing the new system.   

Collaborate  The Surrey Heartlands Partnership event on 21st March was an excellent 

example of collaboration and the opportunities afforded by integrated care 

systems and partnerships. As well as NHS staff, there were council and 

third sector representatives as well as many Lay and NEDs.  



 

EXECUTIVE SUMMARY  

 February and March have been the normal mixture of internal and external 

activity. Some of the highlights include the visit of the Right Honourable Philip 

Hammond, our local St Peter’s MP. During his visit, the proposed new build 

was discussed in some detail and this was followed by a brief visit to the Abbey 

Birth centre to see the Birthing Suites. I also hosted a visit by one of the NEDs 

from Solent NHS Trust, Stephanie Elsy. The visit covered both A&E and 

Maternity and we discussed the opportunities that arise from joined up mental 

and physical healthcare.   

We have also been continuing with our visits to local Borough Councils with 

Spelthorne and Runnymede visited in this period. Both meetings highlighted 

the desire to work closer together on the wider determinants of health and on 

key worker accommodation. I mentioned earlier in the report the successful 

Surrey Heartlands partnership event which brought in many non NHS bodies 

and examined the opportunities for closer working afforded by Primary Care 

networks (PCNs) and ICPs.  

Outside the hospital, I attended the periodic NHS Providers Chairs and Chief 

Execs network meeting in London. Speakers included Baroness Dido Harding, 

Chair of NHS Improvement, Simon Stevens the Chief Executive of NHS 

England and Dr Aidan Fowler the new National Director of Patient Safety at 

NHS Improvement.  The event was conducted under “Chatham House Rules” 

but it was a great opportunity to hear the latest news from the centre and to 

network with colleagues. Finally, I was privileged to attend the launch of Mark 

Britnell’s new book “Human Solving the Global Workforce Crisis in Healthcare.” 

The book sets out the challenges faced across the world and proposes ten 

large scale changes needed to tackle the crisis. The event was well attended 

and provided excellent networking opportunities.  

Internally the hospitals have been facing huge ongoing pressure through 

February and March. Staff have been working extraordinarily hard and the 

pressure on flow through the hospital remains severe. There are a number of 

initiatives underway to ease the pressure, not least the continuing effort being 

put into recruiting and the retention of staff. I was very pleased to see the latest 

cohort of Caribbean nurses on March’s Induction and this recruitment is really 

important to the Trust. At this pressurised time, it is also vital that the Board is 

visible and are seen to be supportive. This makes Board walkabouts very 

important and a vital supplement to the engagement done on a daily basis by 

the Executive Team and leadership at all levels.  

I was pleased to see that our new Board walkabout programme has kicked off 

and a number took place in Ashford post the January Board meeting and in St 

Peter’s after the Board/TEC Masterclass in February. During this period 

Marcine Waterman and I visited ICU and Louise Mckenzie and I visited the 

Haematology clinic and the BSPS laboratories.  
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External events and visits to the Trust 

Visits to the Trust 

The Right Honourable Philip Hammond, our local St Peter’s MP, visited St Peter’s Hospital on 

15th February. During his visit, the proposed new build was discussed in some detail and this 

was followed by a brief visit to the Abbey Birth centre to see the Birthing Suites.  

Stephanie Elsy, Solent NHS Trust NED and a colleague from the past, visited on 6th 

March. The visit included A&E and Maternity and was a good opportunity to discuss the 

opportunities for patients that arise from joined up mental and physical healthcare.  I look forward 

to the return visit to the South Coast. 

Hunter Healthcare Resourcing visited in March as I had agreed to take part in a survey 

on NED recruitment and the time commitment involved in being a NED. It was a good 

discussion and I look forward to seeing their report in due course.  



 

 

Conferences and Events: 

Book Launch  

I was privileged to attend the launch of Mark Britnell’s new book “Human Solving the 

Global Workforce Crisis in Healthcare.” The book sets out the challenges faced across 

the world and proposes ten large scale changes needed to tackle the crisis. The event 

was well attended and provided excellent networking opportunities. The speakers 

included the Health Secretary Matt Hancock.  

NHS Providers Chairs and Chief Executives Network Meeting 

I attended the periodic NHS Providers Chairs and Chief Execs network meeting in 

London. Speakers included Baroness Dido Harding, Chair of NHSI, Simon Stevens the 

Chief Executive of NHS England and Dr Aidan Fowler the new National Director of 

Patient Safety at NHS Improvement as well as the Chief Executive of NHS Providers 

Chris Hopson.  The event was conducted under “Chatham House Rules” but it was a 

great opportunity to hear the latest news from the centre and to network with colleagues. 

Chemistry Club 

Periodically I attend meetings of “the Chemistry Club,” a grouping of senior public and 

private sector executives passionate about the transformation opportunities afforded by 

technology. I attended their February meeting and it was particularly useful to meet with 

CCIOs and CIOs from other Trusts and other industries. I shared NHS contacts made 

with our own team.  

System Meetings 

Spelthorne BC  

Suzanne Rankin, Sue Tranka and I visited Spelthorne Borough Council in February for 

our annual presentation on the hospital. In addition to presenting on our performance and 

our strategy, the potential for the ICP was discussed and the need for the Council to 

remain closely involved.  

Runnymede BC 

Suzanne Rankin, David Fluck and I visited Runnymede Borough Council in March for our 

annual presentation on the hospital. In addition to presenting on our performance and our 

strategy, the need for key worker accommodation and ICP opportunities were discussed.  

Surrey Heartlands  

I attended the following Surrey Heartlands meetings: 



 

a. One to One with Dr Claire Fuller - I caught up with Dr Claire Fuller in March and had 

a wide ranging discussion which included the governance of Surrey Heartlands and 

the potential roles to be played by Lay/NED members. 

b. Partnership Event 21st March - The Surrey Heartlands Partnership event on 21st 

March was an excellent example of collaboration and the opportunities afforded by 

the move to integrated care systems and partnerships. As well as NHS staff, there 

were many council and third sector representatives as well as a number of Lay 

members and NEDs. 

 

Highlights of internal activities and events 

Governors Events 
 

Council of Governors 6th March 2019.   
 
We held a successful Council of Governors in March which again featured excellent 

interaction between our Governors and Board members.  In addition to the normal 

business, there was an excellent presentation from David Elliott, Consultant Orthopaedic 

Surgeon on iMSK progress and next steps and a highly informative discussion on our 

Fundraising activities led by Meyrick Vevers NED and Chair of the Charitable Funds 

Committee and Nicola Oliver the Trust’s Fundraising Manager. Louise McKenzie, the HR 

Director then gave a good update on the Nursing and Midwifery Retention project.  

 
Business Planning Briefing 19th February 2019.  

 
We held a further business planning briefing with the Governors on 19th February. The 
meeting focused on the Divisions presenting back on their plans for FY 19/20 and how it 
lined up with the Trust’s strategy and the priorities of Prevention (self-care), Workforce 
and Outpatients Transformation.  

 

Informal Meeting with Chairman and Chief Executive 

This meeting took place on 29th January after my previous report had been drafted. As 

usual this was an open discussion enabling the Governors to raise any concerns and for 

the Chief Executive and I to provide up to date briefings on a wide range of strategic and 

operational matters.  

 



 

Induction  
 
There were two Induction sessions during the period but due to a family illness I was only 

able to attend the March event where Simon Marshall and I provided a briefing covering our 

values, our strategy and the role of the Board and the Governors. As always, it was great to 

see and speak with so many new members of staff before the start and at coffee break and it 

was particularly good to welcome our newest overseas nursing recruits from Jamaica, 

Trinidad and Tobago and Grenada. I remain convinced of the value of doing this face to face 

“all inclusive” Day 1 induction training.   

Joint Board and TEC Masterclass on EPR 

The Board joined with TEC on 28th February for an EPR Masterclass given by our Associate 

Director of Informatics Laura Ellis-Philip. The session was very informative and engaging and 

is part of a comprehensive engagement programme to be undertaken as we move from 

choosing our partner to the business transformation that will flow from implementing the new 

system.   

R&D Team Meeting 
 
Earlier this month, I joined the highly successful R&D team for their staff meeting. The team 

were highly energised and enthusiastic about their work and I was struck once again as to 

how this team punches well above their weight in the league table of delivered projects. 

Nutrition and Hydration Week – Holly Ward Tea Party 
 
During Nutrition and Hydration week, Suzanne Rankin and I joined the team on Holly Ward 

for their patients’ tea party. It was lovely to see the patients enjoying scones with jam and 

cream and delicious cup-cakes. It is proven that eating and drinking together helps to 

increase the amount eaten and fluid intake so has real beneficial health outcomes. Thanks to 

all that made this event happen. It was certainly appreciated by the patients and visitors I 

spoke with.  

 
Walkabouts. 
 
I took part in a number of formal walkabouts in February and March. Post the last Board 

meeting in Ashford, I visited Outpatients in Ashford and after the Board and TEC EPR 

masterclass in February, Meyrick Vevers and I visited Chertsey House and spoke with the 

Quality, Finance and R&D teams. In addition, Marcine Waterman and I visited ICU in 

February and Louise Mckenzie and I visited Haematology outpatients, the Haematology 

infusion clinic and the BSPS laboratories on 20th March. 

I also carried out a number of more informal walkabouts during the period including: A&E, 

Paediatric A&E, Greenbrooks UTC, Aspen, Cherry, Dickens, Holly, May, Cedar, Oak and Ash 

wards, the library, the Chaplains, the Birthing Centre and NICU, Rowley Bristow and 

Ophthalmology.  

 
 



 

Schwartz Round 
 
February’s Schwartz Round was focused on Palliative Care and March’s on “Is there 

anything else I could have done.” As usual the stories presented, promoted excellent 

discussion and sharing of experiences. I am very grateful that we actively promote this forum 

and can see the positive benefits that staff get from it.   

 


