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#RightCulture 

 

Team ASPH – A fresh approach to communications and engagement   

 

Since launching the Together we Care strategy last year we’ve been thinking about the way we 

communicate and engage with colleagues throughout the Trust. Building a positive culture 

begins with people feeling part of the team, informed about what is happening, able to share their 

own thoughts and ideas and genuinely listed to. 

We have been using some of our traditional communications channels – such as the monthly 

Team Brief for managers and regular Chief Executive Sounding Board - in their current format for 

many years, yet the way we receive and send communications has changed enormously with the 

advance of digital technology offering new approaches. 

In light of this and listening to the feedback provided by colleagues we’ve taken a fresh approach 

and introduced a suite of new communications and engagement tools. We want to reach as 

many colleagues as possible in a way that is convenient and interesting to them.   

We are launching a new style Team Talk which is open to everybody. The focus will be much 

less on senior management presenting and giving information and more on two way dialogue, 

with the floor open for questions and discussion. For those colleagues unable to attend in person 

it will be live streamed via You Tube, with a shorter video summary produced for viewing 

afterwards. As an executive team we are also looking at ways we can take Team Talk closer to 

the front line, using team meetings and other smaller forums to encourage wider engagement.  

 

 

http://www.ashfordstpeters.nhs.uk/about-us/message/2233-encouraging-engagement


 

 

We’ve also launched a new Myth Busters campaign, inviting all colleagues to submit their ‘myths’ 

and will be publishing the first round of answers in April. You can read more about this in one of 

my weekly messages here.  

 

Podcasts have become increasingly popular so we’ve tried a new way of sharing my weekly 

message by recording it, which has been very well received by colleagues. It means they can 

listen on the go, in the car or at home via their mobile devices. If you’re interested in listening to 

the first one, on the subject of the staff survey results, you can do so on You Tube here. Going 

forward we will be mixing up the format of my message each week – written, video, Podcast – so 

hopefully there will be something that’s easily accessible for everyone! 

Finally, the executive team and other senior leaders will shortly begin a ‘blog rota’, taking it in 

turns to publish a blog on a variety of current and interesting issues. I recently did one on the 

Topol Review and the opportunities that healthcare technologies offer for the Kent, Surrey and 

Sussex Health Science Network as it’s a positive way to share thoughts and perceptions with a 

wider audience.  

Quality of Care 

 

Improving care for patients with delirium 

I’ve been impressed with the work taking place, in close partnership with mental health 

colleagues at Surrey and Borders Partnership, to improve the care provided to patients with 

delirium. This is a state of mental confusion that can happen when people become medically 

unwell and affects about two in every ten hospital patients.   

The team have run a survey and collected data to identify the current understanding of delirium 

on the wards and areas to focus on for improvement. I was also pleased to join Dr David Fluck, 

Medical Director and Dr Emma Wilkinson, Consultant for a really interesting visit to the specialist 

dementia ward in Epsom. Looking at examples of excellence and best practice in other hospitals 

http://www.ashfordstpeters.nhs.uk/about-us/message/2237-asph-mythbusters
https://www.youtube.com/watch?v=w0vQ1iNaXcI
https://www.kssahsn.net/what-we-do/publications-and-resources/blog/Pages/topol-and-beyond.aspx


 

is always inspiring and we came away with lots of good ideas for the ward environment, staff 

roles, training and support.  

This work is particularly important as we begin to look at the clinical pathways for the new Urgent 

and Emergency Care Facility on the St Peter’s site, which will offer an opportunity to make 

improvements to the physical environment and provide care in a different and better way for 

emergency patients with confusion. 

I was also pleased to see the team out in force on World Delirium Awareness Day on 13th March 

with t-shirts, badges and cupcakes on hand to spread the message.   

 

Clinical Research Award Recognition 

I was delighted to see ASPH and the research team recognised at the National Institute for 

Health Research (NIHR) Clinical Research Network (CRN) Kent, Surrey and Sussex Awards on 

22nd February.  

One award was given to the Trust as a whole for having consistently high levels of research 

engagement and one to recognise the contribution of Dr. Monica Nordstrom for her work on two 

commercial respiratory studies on Asthma. Congratulations to all the team – further details can 

be found here. 

.  

Recognition for Tissue Viability Team 

I’d also like to congratulate the Tissue Viability team, Specialist Nurses Sue Harris and Bibiana 

Baumgart, for being shortlisted as finalists in the Pressure Care Award category for the Journal 

of Wound Care (JWC) Awards with their Heel S.O.S (strictly off surface) campaign. The awards 

were held on 1st March and the team were awarded third place – congratulations to you both! 

http://www.ashfordstpeters.nhs.uk/latest-news/2248-trust-research-recognised


 

 

People 

Executive Director Appointments 

I am delighted to announce that the Board have made two new appointments. James Thomas 

has been appointed as Chief Operating Officer and Tom Smerdon as Director of Strategy and 

Sustainability.  

James and Tom have been working jointly in Director of Operations roles, focusing on Planned 

Care and Unplanned Care respectively, since 2016 so their new appointments will provide 

continuity of leadership on the Board and throughout the Trust. Both were appointed following a 

competitive recruitment process and proved themselves as the best candidates for these two 

vital roles. 

I look forward to continuing to work with them both in their new positions, am delighted we have 

been able to support and develop two members of Team ASPH to Board level and would like to 

congratulate them on their success.  

Staff Survey Results  

The staff survey results were recently published and I was pleased to see ASPH had a response 

rate of 46% against a national average response rate of 44% for acute Trusts. The results overall 

are positive and show we have consolidated and maintained our good performance from the last 

survey, despite the increasing pressures we face.  

One of the key indicators in the survey is the staff engagement score which is a compilation 

score covering three areas; Advocacy, Motivation and staff ability to contribute to Improvement. 

This score shows an upward trajectory over the last six years, which is good news and significant 

in terms of the work we have been doing on #Rightculture, quality improvement and staff 

satisfaction. 

As always, the survey has identified areas we need to continue to improve and in particular we 

need to do more to support staff experiencing bullying and harassment. We will shortly be 

launching a refreshed ‘Respect’ campaign and also a new body camera trial, where colleagues 

in areas such as A&E, Intensive Care and Senior Adult Medical Services can wear small 

cameras to diffuse difficult or aggressive situations.  

NHS Workforce Implementation Plan 

Following the recent publication of the NHS Long Term Plan it’s been recognised that we need to 

transform the NHS workforce to deliver the plan and 21st century care for patients. To achieve 

this we have been asked to share our views, along with other NHS Trusts, on a national 

Workforce Implementation Plan.  

Director of Workforce and Transformation, Louise McKenzie, and I contributed a response which 

was incorporated into a response on behalf of Surrey Heartlands.  

We were asked for our views on five themes; making a significant difference to our ability to 

recruit and retain staff by making the NHS a better place to work, making real changes to 

improve the leadership culture in the NHS, addressing the workforce shortages in the nursing 

and midwifery profession, introducing a different skill mix, new types of roles and different ways 



 

of working, and looking at respective roles and responsibilities for workforce across the national 

bodies and their regional teams, ICSs and local employers.  

Digital 

Launch of Topol Review  

In February I was pleased to attend the launch of the Topol Review. This work was led by Dr Eric 

Topol, commissioned by the Secretary of State for Health and Social Care and Health Education 

England, aligned with the NHS Long Term Plan and upcoming Workforce Implementation Plan, 

and focuses on preparing the healthcare workforce to deliver the digital and technological 

innovations of the future.  

I have shared of summary of this look into the future of digital healthcare technologies and how it 

can stimulate our thinking about preparing to be ‘digital ready’ through my weekly message to 

colleagues here, and through the blog I wrote for  Kent, Surrey and Sussex Health Science 

Network referred to at the start of this report. Do please take a read if you’re interested in finding 

out more as the possibilities around this are fascinating and could make an enormous difference 

to how we plan and deliver care to patients in the future.   

Electronic Patient Record Update 

It’s an exciting time for the Trust this month in terms of moving forward with our digital strategy! 

The evaluation of the bids for electronic patient record solutions has concluded and we will 

shortly be moving into discussions with our preferred bidder. Many colleagues from across our 

organisation and Royal Surrey jointly evaluated the bids and have reached a recommended 

solution.  

The Board today is considering this recommendation, an important stage which takes us a step 

closer to agreeing a contract and moving into the planning and implementation phase. There will 

be more news on this in my next report. 

Modern Healthcare 

ASPH Transformation Update  

Work continues apace on the ASPH transformation programme and we were particularly pleased 

to make a joint announcement with Spelthorne Borough Council about the sale of surplus land at 

Ashford Hospital. Spelthorne are aiming to use the land to build much needed housing, including 

homes for key workers across the borough, which could be a great opportunity for colleagues at 

Ashford Hospital and those living in the borough. At the Trust we will be using the revenue to 

invest in the transformation programme. At Ashford we have plans to relocate the children’s 

nursery into new accommodation and are looking at making best use of the other services on 

site.  

At St Peter’s work on the large gravel car park and creation of the new access road by A&E has 

been completed, which is a huge enabling step for the larger ED build project. We are hoping to 

have a further update on the sale of the West Site shortly, which is the next major step, and I will 

share news of this as soon as possible. 

 

 

https://en.wikipedia.org/wiki/Eric_Topol
https://en.wikipedia.org/wiki/Eric_Topol
https://www.longtermplan.nhs.uk/
http://www.ashfordstpeters.nhs.uk/about-us/message/2240-delivering-the-digital-future
https://www.kssahsn.net/what-we-do/publications-and-resources/blog/Pages/topol-and-beyond.aspx
http://www.ashfordstpeters.nhs.uk/latest-news/2254-spelthorne-buys-hospital-trust-s-surplus-car-park-for-housing


 

2019/20 Operating Plan 

We’ve been busy concluding the ASPH business planning and finalising the 2019/20 Operating 

Plan. This is a crucial process we do every financial year, along with every Trust in the country, 

commissioned by NHS Improvement, who assure that the plans meet obligations with regards to 

constitutional targets, national guidance, planning and returns. The plan sets out the Trust’s 

goals and priorities for the year ahead and describes how we will organise the team and funding 

to support key projects.  

This year the plan is closely aligned with the aims and objectives of the Surrey Heartlands ICS, 

North West Surrey ICP and Trust ‘Together we Care’ strategy. We have chosen three key 

projects for mobilisation during 2019/20: 

 Transforming Outpatients 

 Enabling capacity in the workforce to meet the demands  

 Building capability in patients 

You can read more about these and the plan in my weekly message to colleagues here.  

Celebrating the ongoing success of the MSK Team  

The third MSK (Musculoskeletal Service) Event was held on 8th March at St Peter’s Hospital with 

over 130 members of the team coming together to celebrate the ongoing success of the service, 

their cultural transformation programme and discuss plans for the year ahead.  

Part of the day includes annual training in the Biopsychosocial (BPS) model of care that 

fundamentally underpins the ethos of the MSK care model – engaging and acknowledging the 

patient, and what matters to them, and placing it at the heart of every decision. 

The MSK team have done some fantastic work in transforming the function of all clinical and 

operational models in order to provide the most effective, high quality care for patients and a 

good experience for the team. The transformation of their service is an exemplar to others and a 

model we refer to time and time again when looking to plan other services in a sustainable way 

to meet the needs of patients in the future.  

 

    

http://www.ashfordstpeters.nhs.uk/about-us/message/2241-the-plan-for-the-plan


 

 

Collaborate 

 

As always, work is progressing apace in the Surrey Heartlands Health and Care Partnership and 

I’ve attended a variety of meeting and events in support of this. The next major step will be 

formalising the Integrated Care System as a fully devolved system from the 1st April. 

We are also working more closely with NICS – the local GP Federation in North West Surrey. We 

held a Board to Board meeting with them recently which was very positive and we came away 

with lots of ideas about how we can work collaboratively to create and deliver a new Model of 

Care locally.  

At a national level and following the publication of the NHS Long Term Plan, NHS England and 

NHS Improvement are now seeking views from colleagues and patients on how targeted 

amendments to the law – legislative changes – could help deliver the objectives of the plan. 

More details about the proposals can be found here and as an organisation we are collating a 

joint view to submit.   

ASPH Community Day 

On Sat 6th July we will be holding our first ever Community Day at St Peter’s Hospital, 10am – 

3pm. This will be a fantastic opportunity to open our doors to the community and ASPH families 

and showcase everything we do. There will be stands and displays, interactive demonstrations, 

talks, food and other family friendly and fun elements. We are busy planning everything currently 

and will share more information and advertise details of the day in the coming weeks.  

 

http://surreyheartlands.uk/about/local-partnerships/
https://www.nicsfed.co.uk/
https://www.engage.england.nhs.uk/survey/nhs-long-term-plan-legislation/
https://www.longtermplan.nhs.uk/publication/implementing-the-nhs-long-term-plan/

