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Chairman’s report

April 2016

2016/17 Contract negotiations

Negotiations continue on the contracts for the new financial year. There are a number of

issues but principally there is a gap between the national tariff and Trust’s expected activity

levels compared with the limited budget available to the commissioners. Matters have not

been helped by a significant number of new instructions/guidance being issued late in the

planning round which we have had to take account of in our plans. The gap between the

Trust and its Commissioners is at the lower end compared with other parts of NHS England.

However, we already have an ambitious plan for 2016/17, in order to secure the extra

funding which is being promised. The further stretch now being asked of the organisation,

increases the risks associated with the plan.

An update on the final position will be discussed at the Board meeting.

Royal Surrey County Hospital NHS Foundation Trust

The proposed merger with Royal Surrey was put on hold earlier this year because of the

Guildford Hospital’s financial situation.

This month NHS Improvement has launched an investigation into the Royal Surrey County

Hospital’s deteriorating financial position and its long waiting times for A&E. Currently we are

awaiting the outcome of NHS Improvement’s investigation before deciding any further steps.

In the meantime, partnership work continues on a range of areas such as Stroke services

and the preparation for the Strategic Transformation plan.

Suzanne and I met with Peter Dunt and John Denning (Chief Executive and Chairman of

Royal Surrey) to understand more about NHS Improvement’s review and to share our latest

financial and performance positions.

Staff

To coincide with National Apprenticeship week, Health Education England Kent, Surrey and

Sussex (HEKSS) ran their second annual apprenticeship awards ceremony on 17th March.

We are delighted to say that Hayley Phillips, who before becoming a permanent member of

staff started her apprenticeship at First Steps Nursery, was shortlisted for Apprentice of the

year.

This year the HEKSS awards were also opened up to the Unsung Heroes of our support
workforce, recognising those who have gone above and beyond the call of duty, shown high
levels of compassion and care and excelled at working to improve the patient experience.
Across the region, managers and colleagues were invited to nominate members of staff on
bands 1 to 4.

Huge congratulations to:
 Paul Betts from Transport - 'Working above and beyond the call of duty'

 Suzie Zulu and Navi Syan from Chaucer ward - 'High levels of compassion and care'



 Suzanne Morgan Physiotherapy reception - 'Working to improve the patient
experience'

I was delighted to join colleagues at the Communication Study day. This is the third one
which we have held, this year on the theme of 'I've changed, but I'm still me'. There were
many inspiring and moving speakers and a local group, Respect, gave a dance performance
underlining the importance of respecting the individual.

I chaired a panel to appoint a new Consultant Anaesthetist for Vascular surgery. The results
will be known after these Board papers have been finalised.

Both Suzanne and I were able to attend Porscha Black’s leaving do after 21 years’ service

with the Trust. As Unit Matron, Main Theatres, SPH Theatres, Porscha can feel very proud

of the quality for this part of our hospitals, and we thank her for all she has done for patients

and staff during her long service with the Trust

Board

The Non-Executive Directors had a meeting with Suzanne. Key areas being discussed were

the developing situation at Royal Surrey, 2016/17 Contract negotiations, A&E performance

and Board capacity especially in the light of forthcoming Non-Executive Director retirements.

The process for recruiting four new non-Executive Directors is now underway, with a

deadline of 3 May for applications.

I attended the Finance and the Quality and Performance Committee meetings

Please join me in congratulating Nadeem Aziz, Non-Executive Director who won two
European business excellence awards yesterday for coaching the fastest growing company
and the best company marketing.

Governors

Suzanne and I had an informal meeting with Governors where we discussed our A&E

performance and the pause in the merger. This was followed up by a briefing session on the

work our team has been doing to improve the outpatients’ experience. Governors were

highly complimentary about the progress which has been made in this area.

Others

The Trust has been shortlisted for the CHKs 2016 Quality of Care Award. We won this

award last year and are looking forward to seeing whether we can repeat our success at the

award ceremony in May. The Trust has also been shortlisted for a Health service Journal

Award for our orthopaedic supported discharge scheme.

Thank you to local charity Momentum for donating £5000 for the refurbishment and

redecoration of the isolation room on our Ash children’s ward.



Suzanne and I were joined by Julia Ross, Chief Executive of North West Surrey CCG at a

meeting with Runnymede Councillors to update on local developments in the health

economy.

I attended an area safeguarding event which focussed on the actions taken and lessons

learned from a child safeguarding case. This was well attended by our staff as well as

colleagues from other local health and social care organisations.

I attended a Southern Chairs networking event. This is the first organised by NHS

Improvement which, since 1 April 2016, has taken on the responsibilities of Monitor and the

Trust Development Authority. It promises to be a useful forum for local Chairmen to come

together and share and learn from each other.

I met with Pradip Patel, the new Chairman of Frimley Health.

On behalf of the Trust, I attended both the Woking Mayor’s annual reception and a

Spelthorne Council lunch for Mr Michael More-Molyneux, the new Lord Lieutenant for Surrey


