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TITLE OF PAPER Draft Audit Committee Minutes

Confidential

Suitable for public access √

PLEASE DETAIL BELOW THE OTHER SUB-COMMITTEE(S), MEETINGS THIS PAPER HAS BEEN

VIEWED

These minutes are draft and have not yet been considered by the Audit Committee which next meets in
May.

STRATEGIC OBJECTIVE(S):

Best outcomes √  

Excellent experience √  

Skilled & motivated teams √  

Top productivity √  

EXECUTIVE SUMMARY The draft minutes of the Audit Committee meeting held on 24
th

March 2016 are attached for noting. The key points are: -

 Internal Audit – received the update paper, noting the
outcomes of completed audits during the period. Also

approved the annual plan for 2016/17;

 LCFS – agreed the annual plan for 2016/17;

 External Audit – noted the outputs from the interim audit
which had seen no recommendations being made;

 Annual Report and Accounts – received assurance that the
timetable for the production of these was still on track;

 Bad Debts- approved the write off of £63k of bad debt; and

 Contracts – discussed the current position with internal

audit, LCFS and external audit contracts and agreed,
subject to checking the contracts that these would be rolled
on for a further year. A Trust Board and Council of

Governors paper would be prepared for the May meeting.

RECOMMENDATION Receive and note the paper

SPECIFIC ISSUES CHECKLIST:

Quality and safety

Patient impact

Employee
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Other stakeholder Internal and external audit reports and Local Counter Fraud
Specialist updates are reviewed at the meetings of the Committee.
Recommendations are accepted by the Trust after engagement of
the relevant area lead.

Equality & diversity

Finance

Legal

Link to relevant Board Assurance

Framework Principle Risk

Audit plans aligned to key organisational risks.

AUTHOR NAME/ROLE Paul Doyle, Deputy Director of Finance

Please approach for any further information required.

PRESENTED BY DIRECTOR

NAME/ROLE
Terry Price, Non-Executive Director and Committee Chair

DATE 21
st

April 2016

TRUST BOARD ACTION Receive
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TRUST BOARD
28th April 2016

AUDIT COMMITTEE MEETING
MINUTES OF 24TH MARCH 2016

PRESENT: Mr. Terry Price Non-Executive Director and Committee Chair
Mr. Clive Goodwin Non-Executive Director

IN ATTENDANCE: Mr. Simon Marshall Director of Finance and Information
Mr. Paul Doyle Deputy Director of Finance
Mr. Paul Grady TIAA (Internal Audit)
Ms. Dakshita Takodra TIAA (Internal Audit)
Ms. Charlotte Goodrich KPMG (External Audit)
Mr. Grant Bezuidenhout TIAA (LCFS)

SECRETARY: Ms. Miriam Bateson Head of Financial Services

APOLOGIES: Mr. Nadeem Aziz Non-Executive Director
Mr. Neil Hewitson KPMG (External Audit)

1. Introductions and Apologies for Absence

Apologies are as listed above.

2. Minutes of Previous Meeting

Minutes of the Meeting held on 21st January 2016

The minutes of the meeting held on 21st January 2016 were approved.

3. Matters Arising

3.1 Actions List

The Committee reviewed the Actions List and noted that action 1 was on the
agenda and actions 3 and 4 were now complete.

To date no output had been received following the consultation on Monitor,
the NHS Trust Development Authority (TDA) and NHS England's proposed
single national whistleblowing policy and therefore action 5 would be carried
forward to the agenda for the July 2016 meeting.

Regarding action 2, Dakshita Takodra verbally updated the Committee that
senior finance and workforce staff had agreed to meet quarterly to review
salary overpayments.

4. Internal Audit

4.1 Internal Audit Report - Progress Report
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Dakshita Takodra presented the progress report from TIAA which included
the following:

(i) Internal audit plan status report – final reports have been issued for the
seven audits detailed in (ii) below.

(ii) Summaries of final reports issued for the following completed audits:

a) Board Assurance Framework
This report concluded that there was substantial assurance in this
area. Only one recommendation had been made and was classed as
routine.

b) Financial Ledger
This report concluded that there was substantial assurance in this
area. Only one recommendation had been made and was classed as
routine.

c) Budgetary Control, Financial Reporting and CIPs
This report concluded that there was substantial assurance in this
area. No recommendations were made

d) Accounts Payable
This report concluded that there was substantial assurance in this
area. No recommendations were made.

e) Information Governance Toolkit (Part 1)
The objective of this audit was to provide assurance on the integrity of
the Trust’s self-assessment against the toolkit criteria, the overall
effectiveness of information governance processes and wider risk
exposures.

In total two recommendations had been made of which both were
ranked as important. One of these recommendations related to six
areas which had been identified as being ‘at risk’ of Level 2 attainment
by year end. The Committee noted that this included the requirement
for 95% of staff to complete IG training on an annual basis which is a
prerequisite for Level 2 and the Director of Finance and Information
advised the Committee that the Trust was likely to achieve around
85%.

f) Cash Management
This report concluded that there was substantial assurance in this
area. No recommendations were made.

g) IT – EMR Project
This report concluded that there was substantial assurance in this
area. In total ten recommendations had been made of which four were
ranked as routine and six as operational.

(iii) A database of progress with implementing internal audit
recommendations:

- of the 3 recommendations outstanding from 2013/14 audits all have now
been completed and verified.
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- of the 47 recommendations in relation to 2014/15 audits, 17 have now
been completed and verified, 1 was no longer applicable and the latest
position of the remaining 29 was:

 6 implemented;
 8 not yet due;
 14 work in progress; and
 1 outstanding.

(iv) Progress against the 2015/16 Annual Plan:

The Committee noted that two audits were at draft report stage with draft
reasonable assurance opinions and a further three audits were in
progress. Business Planning and Performance Management Part 2 was
noted to be at the planning stage but the Committee agreed that this
should be put on hold and reviewed in quarter 1 of 2016/17.

The Committee noted the Internal Audit Progress report.

4.2 Consultant Job Planning Update

The Deputy Director of Finance presented a paper giving a brief update on
progress with consultant job planning over the last 6 months since the last
review by the Committee in October 2015. Whilst the report stated that there
had been an increase in job planning activity the Committee agreed that this
was difficult to tell from the report. It was agreed that the matter should be
referred to the Workforce & OD Committee and that an assurance report
should be provided to the Audit Committee at the end of quarter 1 of 2016/17. PD

4.3 Draft 2016/17 Plan

Dakshita Takodra presented the draft 2016/17 Internal Audit Plan which
included a detailed plan for each review area by quarter and took the
Committee through each of these.

The key points arising were:
 Finance – temporary staffing had been identified as the area of focus

for 2016/17 income and expenditure audit review;
 Governance/Risk Management – five days originally allocated to the

BAF and Risk Management Processes had been allocated instead to
ensuring that CQC action plans/reviews have been implemented; and

 Business and Operational Systems – the original allocation of ten days
to Emergency Pathway had been reallocated to a review of waiting list
management.

The Committee approved the draft 2016/17 plan but agreed to re-review it in
October 2016.

5. Local Counter Fraud Specialist (LCFS)

5.1 LCFS Progress Report

Grant Bezuidenhout presented an update report on progress with counter
fraud matters which included the following:

(i) Strategic Governance – the 2016/17 LCFS work plan follows at
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agenda item 5.2.

(ii) Inform and Involve – an update on training carried out, a summary of
staff members with whom meetings have taken place and also
external agencies and departments liaised with in a preventative role.

(iii) Prevent and Deter – a summary of counter fraud activity including
publicity and fraud information notices, six of which have been issued
since 1 April 2015. There was also an update on progress with
investigating the remaining National Fraud Initiative (NFI) matches.

(iv) Hold to Account – a summary of three investigations currently in
progress and one referral being kept open for monitoring.

The Committee agreed that it would be useful to circulate a summary of
anonymised Trust specific fraud cases to all staff and Grant
Bezuidenhout agreed to put a summary together.

The Committee noted the report.

GB

5.2 LCFS Work Plan 2016/17

Grant Bezuidenhout presented the LCFS Work Plan 2016/17 covering the
four NHS Protect areas.

The Committee noted the report.

6. External Audit

6.1 KPMG - Progress Report

Charlotte Goodrich presented KPMG’s External Audit Progress Report which
updated the Committee with work performed since the January 2016 Audit
Committee meeting:

 The interim audit, which included testing of the significant audit opinion
risks as previously outlined in the 2015/16 Annual Plan, was complete and
there was nothing significant to report. The Committee noted that the data
analytics tool Benford’s Law had been used as part of this work;

 Initial planning and risk assessment work to contribute towards the Use of
Resources conclusion had also been carried out; and

 A meeting had taken place with Governors to discuss their choice of
indicator for the 2015/16 Quality Report audit.

The progress report also detailed the work planned for the following period
which included completing the final accounts audit and the audit of the Trust’s
Quality Report.

The report concluded with a number of technical updates.

The Committee noted the report.

7. Annual Report and Accounts and Quality Account 2015/16

7.1 Timetable and Process for Production - Update

The Deputy Director of Finance presented a paper with an update on the



Paper 7.6

production process for the 2015/16 Annual Report and Accounts, including
the Quality Report and gave a verbal update that the Quality Report indicators
mandated by Monitor were confirmed on 22nd March 2016 and that the
Governor selected indicator was confirmed as 28 day emergency re-
admissions.

The Committee noted the report.

7.2 Accounting Policies

The Deputy Director of Finance presented a report advising the Committee on
changes to accounting policies within the 2015/16 Annual Accounts.

The Committee approved the changes.

7.3 Impairment Review

The Deputy Director of Finance presented a report setting out the results of
an impairment review of non-current assets for 2015/16 which concluded that
no impairments or reversal of prior year impairments was considered
necessary in 2015/16.

The Committee approved the report.

8. Bad Debt Write Off 2015/16

The Deputy Director of Finance presented a proposal to write off the sum of
£63,495.23. The report included a summary of the current value and ageing
of salary overpayment and overseas visitor debt not put forward for write off.
The Director of Finance and Information agreed to discuss the current year
overseas visitor debts totalling £151k with the Trust’s Overseas Visitor
Manager.

The Committee approved the write off.

SM

9. Integrated Governance

9.1 Trust Risk Register Review

The Deputy Director of Finance presented a report on the Trust Risk Register
as at 17th February 2016. The report identified seven risks on the register
along with one for consideration. Of these there were two risks that were
classified with a risk level of Catastrophic, with the rest High.

The Committee noted the report.

9.2 QAPC Feedback

There was no feedback for the Audit Committee from QAPC.

9.3 Items for Information/Recommendations to QAPC and/or Trust Board

There were no items for referral to either QAPC or the Trust Board.

10. Items for Information/Noting

10.1 Schedule of Business 2016
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The Terms of Reference review had been deferred until the Committee’s
meeting in July 2016 due to the pause in merger discussions.

The Committee noted the Schedule of Business 2016.

10.2 Merger Implications Update

At the end of the meeting, after representatives from internal and external
audit and LCFS had left, the Committee discussed the renewal of their
contracts. It was agreed that a one year rollover of all three contracts would
be appropriate followed by a full tender for subsequent years.

Terry Price asked the Deputy Director of Finance to check the contractual
positions and write a brief paper for the Trust Board, and Council of
Governors for external audit, outlining these recommendations.

PD

11. Any Other Business

There were no items of any other business.

12. Date and time of Next Meeting

Thursday 19th May 2016 at 11.00am in Room 2 Chertsey House, St. Peter’s
Hospital.


