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Chief Executive’s Report

 
#Right Culture 
 
We continue to progress our culture workstream and engagement strategies with a refreshed look 
at some of the mechanisms we use for communications and engagement.  We plan to develop this 
further working closely with colleagues across the Trust, exploring a range of techniques and 
developing a more robust evaluation process for this which will feed into our overall culture 
programme. 
 
Best Outcomes 
 
CHKS Top Hospitals Awards 
 
I am delighted to report that earlier this month Ashford & St Peter’s won the CHKS Top Hospitals 
Award for Quality of Care, as well as being named as a Top 40 Hospital for the third year running.  
This means the Trust has been judged against the best hospitals across the country, and to come 
out top for quality of care is a significant achievement.  Most importantly this demonstrates the 
consistent, high levels of care that our staff give to patients every day and I feel really proud to lead 
such a high performing and caring team.   
 
Not only that, but we were also shortlisted in the top five Trusts for patient safety after being 
nominated for the same award last year.  To have been shortlisted for two national award 
categories two years in a row, and then to go on to win one of those awards is something to be 
extremely proud of and demonstrates the commitment colleagues across our hospitals show to 
patients every single day.   
 
The Quality of Care Award  is given for excellence in high quality care to patients, appropriate to 
their diagnosis. It is based on a number of criteria including the length of time patients stay in 
hospital, the rate of emergency re-admissions and whether the care pathway proceeded as it was 
originally intended. 
 
The Patient Safety Award  recognises outstanding performance in providing a safe hospital 
environment for patients and is based on a range of indicators, including rates of hospital-acquired 
infections and mortality. 
 
Winning these national awards, and so shortly after a positive CQC inspection report, is testament 
to the continuing commitment and skills of our staff and I’d like to take this opportunity to publicly 
thank them for all their hard work on behalf of our patients. 
 
Patient Safety Awards 2015 
 
The Trust’s cancer services have also been shortlisted for two national awards in this year’s Patient 
Safety Awards: 

• The Cancer Care Category  – for our work in initiating a support network for cancer 
patients, their families and carers as well as signposting them to relevant organisations 
such as Macmillan to support a health and active life; 

• The Quality of Care Award  – for our chemotherapy service at Ashford Hospital for breast 
cancer patients, providing this specialist service closer to patients’ homes. 



The award winners will be announced at the Patient Safety Congress in Birmingham on 6-7 July. 

 
 
Excellent Experience 
 
Opening of our new Memory Loss Café at St Peter’s H ospital 
 
Earlier this month the Trust opened a new ‘Memory Loss café’ at St Peter’s Hospitals for carers of 
patients with dementia or other forms of memory loss staying in our hospitals.  An important part of 
our new dementia strategy is to provide support and an improved experience for carers who often 
lose touch with their support network once their loved one is in hospital.  The drop-in style café will 
open twice a month and will be supported by members of staff including our Admiral dementia 
nurse specialist as well as representatives from other organisations such as the Alzheimer’s 
Society and Home Instead. 
 
Celebrating the first birthday of our Abbey Birth C entre 
 
Improving the experience of women with uncomplicated pregnancies has been a key focus within 
our Abbey Birth Centre and maternity services.  This month we celebrated the unit’s first birthday, 
inviting a number of mums and families back to the unit to join us.  We also celebrated our 505th 
baby in the unit, born at 5pm at 5th May!  Feedback on the service continues to be extremely 
positive. 
  
 
Skilled, Motivated Teams 
Pride in Nursing & Midwifery Day 

Earlier this month we held our annual Pride in Nursing & Midwifery Day.  This year over 100 
colleagues attended during the course of the day, which in a busy Trust such as ours is particularly 
impressive.  The event gives an opportunity for nurses and midwives to showcase the hard work 
care and compassion they give to patients every day.  As both Chief Executive and a nurse, it was 
a real pleasure to spend some quality time reflecting with colleagues on their successes and how I 
and my executive colleagues support our nursing and midwifery staff in their everyday work. 

During the event, participants heard from a wide range of colleagues who were able to showcase 
the work they are doing, from demonstrating the basics, the 6Cs Care, Compassion, Courage, 
Communication, Competence and Commitment, to new ideas, innovations – such as a new 
breastfeeding app developed by one of our neonatal nurses - and ways of working.  Topics on the 
agenda included our dementia strategy, wound care, more about our early supported discharge 
service for orthopaedic patients and projects that are improving care such as Releasing Time to 
Care (which is enabling nurses to have more time to spend on direct care with patients).   

We were also delighted to welcome Sarah Elliott, Nursing and Quality Director for NHS England 
South.  Sarah judged our 6Cs poster competition, which was won by Fielding Ward.  Altogether the 
day generated a really positive buzz amongst colleagues, not only in nursing and midwifery but 
across our teams with lots of positive comments and thoughts being exchanged via social media – 
another positive element within our overall culture strategy. 

Learning at Work Week 

This month we celebrated Learning at work with a number of events taking place across our 
hospitals.  The aim of the week was to encourage colleagues to consider the importance and 
benefits of learning and development, raising awareness of what we have on offer in terms of 
learning skills and gaining qualifications.  A mobile awareness campaign was set up in both 
hospitals where the team were able to hear more from colleagues about the current experience 
they have when they access learning and development in the organisation.   



Recruitment and Retention 

We are continuing with our proactive recruitment campaign and have recently launched a new 
recruitment campaigns website.  To further support recruitment and retention we are planning a 
staff benefits week in June to promote (and encourage) benefits for staff that are available both in 
the NHS and locally for staff working at our hospitals.  

 
Top Productivity 
 
Our Merger Plans with The Royal Surrey County Hospi tal 
 
The Competition and Markets Authority is continuing its further assessment of our plans for our 
proposed merger with The Royal Surrey County Hospital.  The CMA’s role is to determine whether 
or not there is likely to be any significant reduction in competition or choice as a result of our 
proposed merger and, if there is, whether or not this is outweighed by the strength of the proposed 
patient benefits.  If we receive clearance from the CMA we can then move on to the next stage 
which will be approval of our Full Business Case by our two Boards and then further assessment 
by Monitor, the healthcare sector regulator. 
 
In the meantime we continue to engage with our key stakeholders on our wider plans, including 
merger, as we await the final outcome from the CMA later this year. 
 
 
Submitted by: 

 
Suzanne Rankin, Chief Executive 

Date: 22nd May 2015 

  


