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CHAIRMAN’S REPORT

Board of Directors

I am delighted to be welcoming six new Non-Executive colleagues to the Board.

Mike Baxter currently works as a Private Physician, Diabetologist and Endocrinologist at
Runnymede Hospital Chertsey and is a Medical Therapy Expert with Sanofi UK and
Northern Ireland.

Neil Haywood has held senior level executive positions in HR and organisational
development for over twenty years. In his current role as Group People Director at Post
Office Ltd he is responsible for over 7,000 employees and has significant experience in
transformation and change work.

Chris Ketley has significant senior management experience in a variety of sectors including
banking, private healthcare, energy and media, with a particular focus on digital marketing
and transformation

Professor Hillary McCallion currently works as a Healthcare Consultant providing
standards of service reviews, design, investigation and transformation to support healthcare
organisations. She has had a long and successful NHS career, and was previously
Executive Director of Nursing and Education at South London and Maudsley NHS
Foundation

Keith Malcouronne has a background in consultancy with KPMG, specialising in audit and
corporate finance internationally. Since then he has developed experience as a Public
Sector / NGO Non-Executive Director.

Meyrick Vevers has an extensive Finance & Commercial Director background across
multiple industries including Telecoms, Professional Services, FMCG, Film/TV and
Publishing.

This is the largest change to the Board since 2008. The candidates went through an
extensive recruitment process and their appointment was approved by the Council of
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Governors last month, with all Fit and Proper Persons’ clearances being completed earlier
this month. They bring with them a variety of expertise and experience and other Board
colleagues are looking forward to working with them as we lead the organisation through the
challenges ahead.

We have not had governance review for a number of years, having postponed it due to
priority being given to the proposed merger (now paused) with Royal Surrey County
Hospital. We are currently reviewing bids from independent firms to undertake the work
which we hope to complete before the end of the calendar year.

Council of Governors and Members

I am very sorry that, due to her work commitments, Dr Ann Gallagher has stepped down as
the Stakeholder Governor nominated by the University of Surrey. Her place has been taken
by Professor Jill Shawe, lead for maternal and family health at the university, and we look
forward to welcoming her to future meetings.

Earlier this month we presented the Annual Report and Accounts to our Governors. This
is an important part of the Governance of the Trust when the Governors have the opportunity
to question the Board and the Auditors on the financial and quality performance of the Trust.
Overall the meeting was very positive.

On 10th July, we held our Annual Members Meeting, our annual opportunity to explain to
members how we are doing in the context of the national position of the NHS. This was an
informative evening with members joining with Governors, members of staff and Directors.
As well as reporting on the Trust for 2015/16 we had an excellent presentation from
Consultant Mr Senthay Sellatoray on our Urology Service.

During the month we held a seminar for Governors to explain and discuss the Surrey
Heartlands Strategic Transformation Plan.

I have started a programme of one-to-one meetings with our Governors, to discuss how
well we are doing and how we can encourage greater engagement with our governors. I will
report back on these meetings to the September council meeting.

In the autumn, we will be holding elections for many of our public and staff governor
positions. Some of our existing Governors will be standing again and we are hoping a
number of new people will show their interest in joining our Council. An open information
event has been planned for 23 August when we will explain the role of Governors to
potential interested candidates

Quality Improvement

At Ashford and St Peter’s NHS Foundation Trust (ASPH) we are aiming to have an
organisational culture of ‘curiosity and creativity’ that is fair, open and supportive. One of the
ways we are creating this culture for our staff is to have an approach to quality improvement
(QI) that develops capacity and capability for individuals and teams to make improvements.
In 2015, we launched our revised Transformation and Improvement Strategy, which
described how we will respond to our organisational challenges by focussing on quality
improvement (QI) and patient safety at all levels within our organisation. ASPH is a caring
and compassionate organisation and our strategy also reflects these strengths and
harnesses these by empowering teams to be creative, innovative and always looking for
ways to improve their services and the care we provide.
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Board involvement is an essential component if the quality improvement strategy is to be
successful. It is widely recognised that the senior leadership team plays a critical role in
creating and fostering the culture of quality improvement. In addition the senior leadership
team need to be able to own the aims and approach to transformation and improvement.

We have recently started working in partnership with the IHI to help build improvement
capability in the Trust. IHI provided a customised leadership workshop for our Trust Board
when we discussed the reset of our quality improvement strategy, and we hope that this is
the first of many opportunities for the Board to be involved.

IHI is a leading innovator in health and health care improvement worldwide. For more than
25 years, the IHI have partnered with organisations, leaders, and front-line practitioners
around the world to spark bold, inventive ways to improve the health of individuals and
populations. They have worked with some of the leading healthcare organisations in the UK,
including Salford Royal, and East London Foundation Trust.

Trust activities

It is good to see we continue to perform well against our recovery plan to meet the Accident
and Emergency 4 hour target. This will be covered in the performance report but I would like
to take this opportunity to congratulate all members of the team on the progress that has
been made so far.

Last December we opened an Older Person's Short Stay Unit - Cherry Ward - at St
Peter's Hospital. This is a 13-bedded unit where the old Medical Assessment Unit was
located and is specifically for patients over the age of 75. Led by Dr Radcliffe Lisk and Dr
Clarence Chikusu, the new unit is proving to be very successful ensuring that patients
receive a 'Comprehensive Geriatric Assessment' by a specialised multi-disciplinary team,
go on to receive good continuity of care in the unit and are discharged earlier.

Between December 2015 and May 2016, 5186 patients over the age of 75 were admitted,
with an average length of stay of 7.55 days. This is a great improvement compared to the
previous year (December 2014 to May 2015, where 5253 patients were admitted with an
average length of stay of 9.30 days).

In recognition of the team's success, they were invited to present the 'Older Person's
Short Stay Unit' project at the Acute Frailty Network's annual conference last month.

The Ashford and St Peter’s clinical coding service was recently accredited to become a
clinical coding academy, one of only three centres across the country. The accreditation was
awarded by The Clinical Classifications Service (CCS) - a national body that is part of the
Health and Social Care Information Centre – and means that Ashford and St Peter’s coding
academy is regarded as a regional centre of excellence for the application of coding
standards.

Clinical Coding is one of those ‘hidden departments’ within the NHS, not always recognised
or known about, but nevertheless crucial to the sustainability and the success of a Trust.

The rollout of the Trust’s new electronic medical record has moved to its next phase.
Starting in the breast cancer clinic, we are now scanning all records of inpatients discharged
from hospital. Next month we will start to target the records of patients visiting outpatient
clinics. The project team has done an excellent job in supporting our front line staff who are
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increasingly having to use the new electronic record. The project has also involved
significant upheaval for our records management team and they have adjusted their ways of
working in supporting the rollout.

Members of Staff

Best wishes to Ms Sue Bateman who has retired from the Trust after 28 years’ service.
Sue has been one of our leading Gynaecologists specialising in fertility treatment. She
also spent a number of years as the Clinical director for Women’s’ services. Sue Bray,
Workforce Information officer, has also retired from the Trust after 16 years of service.
Sue started off her career as an Orthopaedic Nurse and after a break returned to the NHS
a few years later in an administration capacity. Sue has been a pivotal and invaluable
member of the Workforce & OD team.

Both will be greatly missed and we wish them well in their retirement.

Late last month NHS England announced the four successful recipients of the first Chief
Scientific Officer's (CSO) Women in Science and Engineering (WISE) Fellowship scheme
2016.Our very own Sandra Chinyere, Clinical Service Manager, Neurophysiology, was one
of those four to be selected. The competition, launched in conjunction with international
women's day in March 2016, attracted 60 applicants from female healthcare scientists who
will act as role models to inspire the next generation of female scientists.

I chaired two Consultant appointment panels. One for a new Neonatologist, and one for a
new care of the elderly physician.

Other

I had meetings with Charlotte Cunliffe new Chairman of North West Surrey CCG and with
John Denning Chairman of Royal Surrey County Hospital.

I attended the NHS providers Governance Conference.

I attended a PricewaterhouseCoopers hosted meeting on Shaping Provider Strategies with
the main speaker Sir David Dalton.

I attended a Simmonds and Simmonds hosted dinner on the subject of antibiotics which was
addressed by Dame Sally Davies.

I attended the Surrey Chairs Forum hosted by Kent Surrey and Sussex Academic Health
Science Network, the topic being sustainable development and reducing carbon emissions.


