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Chairman’s Report

Carolyn Simons

A warm welcome to Carolyn who was appointed as a Non-Executive on the Board, with effect
from 1st November 2013.

Carolyn has a vast experience of running, turning around and transforming a number of retail
businesses, both in senior executive and non-executive roles including Commercial Director of
Homebase Ltd. Since leaving Homebase, Carolyn has become an experienced Non-Executive
Director having chaired three retail businesses as well as a charity, Haddassah UK, which
fundraises for one of the largest hospitals in Israel.

NHS developments

On 9th November the Government published its response to the Francis Report on Mid
Staffordshire Hospitals Foundation Trust. At circa 450 pages it is a lengthy report which will
take some time to digest. The headlines are reported on elsewhere in the meeting. In addition
the ASPH Board is finalising its own response to the Francis Report.

Regardless of the changes in regulation and governance announced by the Government,
responsibility for the care of patients in our hospitals lies with the colleagues within this Trust;
from ward, theatre or clinic, helped by a multitude of supporters through to the Board. To
constantly raise our game we need feedback from our patients, their families and friends. To
paraphrase The Times lead article on 20th November: “The best means of reforming the NHS in
the wake of the Francis Report into Mid Staffs is for doctors and nurses… and Boards and
Managers…..to listen to vigilant patients”. Listening and responding to feedback will enable us
all to focus on what is important while coping with the continuing rising demands for our services
in the context of a significant financial squeeze

Patients

Achieving the A&E target of 95% of patients being treated within 4 hours remains one of our top
priorities. We are now well into the winter and have seen increasing pressures on beds within
the hospitals.

Amongst the changes we have introduced is the opening of a new Ambulatory Care Unit
alongside our A&E Department at St Peter’s Hospital. This unit is for patients diverted from our
A&E and Medical Assessment Unit (MAU) who do not require immediate medical attention and
are well enough to have their conditions investigated and managed safely on the same day.
The aim is to carry out any tests and observations within a few hours so a treatment plan can be
made and the patient discharged in a timely way, avoiding admission into hospital.

For the patient, this means a better experience, where they can be seen and treated away from
a hectic A&E / MAU departments and hopefully avoid admission to hospital. For the hospital, it
means we can better manage our bed capacity and emergency services; getting patients to
where they can be treated best more quickly. Many other Ambulatory Care Units have opened
across the country and it is recognised best practice to have such a unit operating within acute
emergency care.
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In the first week of opening we saw around 40 patients and expect these numbers to build up
substantially over the coming weeks. Feedback from patients has so far been excellent. Early
this week the Mayor of Runnymede, Councillor Yvonna Lay, assisted us in formally opening the
unit. This was an opportunity to thank our emergency care staff for all they do in what can at
times a stressful working environment.

Also in the month I met with Peter Hughes and Gerard Gilbert representing Elmbridge Seniors,
to answer their questions about our emergency care services.

Governors

I would like to congratulate both re-elected and newly elected Governors to our Council. A
particular welcome to our new Governors Barbara Mogensen and Roderick Archer elected by
Elmbridge; Bhupendra Vyas elected by Hounslow; Denise Saliagopoulos elected by Spelthorne
and Richard Docketty elected by the Hospital Volunteers. All of these Governors started their
induction during November to prepare for taking up their roles with effect from December.

I would like to take this opportunity on behalf of the Trust to thank the Governors who will be
retiring from the Council at the end of this month: Linda Abbott, Michéle Low, Diana Manthorpe
and Dr Howard Manuel.

It was good to see some of our new Governors joining colleagues at a Governor training event
organised jointly by the Board Secretaries of Ashford and St Peter’s, Frimley Park and Royal
Surrey. This was a good opportunity for Governors from all three Foundation Trusts to reflect
on the changing NHS landscape and expectations of hospitals as well as to compare and
contrast how the different Councils fulfil their responsibilities. Overall there was very positive
feedback. So thank you to George Roe and his colleagues from Frimley Park and Royal
Surrey, Liz Taylor and Jo Green.

Over the last month Governors have attended meetings to reflect on our Constitution and how
they hold the Board to account, on the developing strategy underpinning our developing
partnership with Royal Surrey County and on the Government’s response to the Francis report.

Staff

News of the devastating impact of Typhoon Haiyan in the Philippines has had a profound effect
within the Trust. We have many colleagues who originate from or have links with the
Philippines. Assisted by our Chaplaincy Team, a day of prayer and remembrance was
organised at both our Multi-faith Centres and a special Roman Catholic Mass was held at St
Peter’s Hospital. In addition, colleagues co-ordinated donations of food, water, clothes,
blankets, medicines and toiletries which are being transported to the Red Cross in the
Philippines for the benefit of the survivors of the Typhoon.

I spent an afternoon in the operating theatres at St Peter’s Hospital witnessing procedures
performed by John Hadley, Maxillofacial and Oral Surgeon, and Neil Browning, Vascular
Surgeon.

I attended the first Kent Surrey Sussex Leadership Collaborative Summit and Recognition
awards ceremony. Congratulations to one of our former F1 Doctors, Zahra Al-Raweshidy, who
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was a shortlisted finalist for the projects she had initiated and completed to improve the care of
patients.

I chaired a panel which saw the appointment of Dr Paramdeep Dhillon to the position of
Consultant Cardiologist

Other

I have been personally meeting our new Governors as well as unsuccessful candidates in the
recent elections.

I hosted a visit to the Trust of Surrey County Councillor Mary Angel with Ellie Paterson from the
Surrey Youth Service Support Reparation Scheme. The Trust collaborates with the Scheme in
developing equipment and mementoes for the use of patients and their families.

I represented the Trust at one of the Safe Drive Stay Alive presentations organised by Surrey
emergency services to explain to young drivers the consequences of not driving safely.

I attended the FTN Chairs and CEOs meeting and their seminar on Competition Authorities’
Scrutiny of Healthcare Mergers.

I attended the launch of the report: “The power of partnership: how to seize the potential”, a
practical guide to forming and maintaining cross-sector partnerships in healthcare.

I chaired the inaugural meeting of the Trust’s new Charities Committee

Aileen McLeish
Chairman
November 2013


