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TRUST BOARD
29th April 2010

TITLE

STANDING ORDERS, RESERVATION OF POWERS AND
SCHEME OF DELEGATION 2010-11, STANDING FINANCIAL
INSTRUCTIONS

EXECUTIVE
SUMMARY Standing Orders are reviewed annually.

This has been completed and a number of changes are proposed
linking to the following themes:
1) Updating in respect of legislation
2) Preparation for Foundation Trust status
3) General clarification

BOARD ASSURANCE
(Risk) /
IMPLICATIONS

It is essential that the Board is able to demonstrate strong
governance in order that appropriate and timely decisions can be
taken. If Standing Orders are not up to date there is a risk that the
Board sub committees and management structures may not be
aware of authority levels for decision making.

The Audit Committee on 21st April reviewed the documentation and
agreed to recommend the revised documents to the Trust Board
having made a few minor comments which have now been
included.

STAKEHOLDER /
PATIENT IMPACT
AND VIEWS

Discussion with key executive Directors.

EQUALITY AND
DIVERSITY ISSUES EQIA completed. No issues noted

LEGAL ISSUES
The SOs have been updated to reflect current legislation

The Trust Board is
asked to:

Approve the SOs , associated Reservation of Powers to the Board
and Schemes of Delegation, and Standing Financial Instructions
2010-2011
.

Submitted by:
John Headley Jane Gear
Director of Finance Head of Corporate Affairs
And Information /Trust Board secretary

Date: 22 April 2010

Decision:
For Approving
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1. Background

In April 2009 the Trust Board approved updated Standing Orders and Standing Financial
Instructions and initiated a more thorough rewrite of the Scheme of Delegation. This was
necessary to reflect the new management structure, and to provide a greater degree of
clarity on approval of various kinds of transactions- balancing financial control with the need
to empower front line managers. These were formally approved at the July 2009 meeting.

There is a formal commitment within Standing Orders for there to be an annual review.

The Trust Board is proceeding with its Foundation Trust application, and as part of that
process has agreed revised Standing Orders which are compatible with the NHS Act 2006
and the underpinning Constitution.

2. Key changes proposed in 2010 documentation

The revised draft Stranding Orders and Reservation of Powers to the Board 2010-2011
and Schemes of Delegation, and Standing Financial Instructions are attached. The
Standing Orders and Standing Financial Instructions include tracked changes. The
Reservation of Powers to the Board and Schemes of Delegation have been reformatted
but

1. Include all items from the previous version
2. Show suggested additions in red
3. Any changes are shown as struck through (struck through )

A synopsis of the main changes is given below:

SO
reference

Change rationale

1.1 and
Various

Various The statutory framework needs to be
updated to include the NHS Act 2006
which is a consolidating Act incorporating,
amongst others, the NHS and Community
Care Act 1990 and the Health and Social
Care ( Community Health and Standards)
Act 2003.

Department of Health guidance and
regulations have also changed. For
example the NHS Executive no longer
exists.

3.6 Clarity on executive membership
of the Board

This now reflects the Trust’s
establishment order; Statutory Instrument
(SI 1998 No 801)

4.6/4.13 Notice of Board meetings and
distribution of papers

These now align and make clear papers
will be dispatched 5 working days prior to
a meeting.

Appendix 1
Tenders

Tendering Clarification on the rationale for accepting
a tender.



Paper 8.1

3

Appendix 2 Insertion of Standards of
Business Conduct for NHS staff
and details of the Nolan
Principles.

These are a requirement for staff to be
aware of as part of ALE

Reservation of Powers to the Board and Schemes of Delegation

Separation of these documents
from Standing Orders into a
discrete suite

When we become a Foundation Trust it is
important these are stand alone
documents and do not from part of
Standing Orders.

The reason is that any change to
Standing Orders has a distinct process
including seeking views of the Council
and then obtaining Monitor approval. Most
FTs therefore separate out the
documents.

The main changes to the Standing Financial instructions have been to bring terminology up
to date and incorporate new issues.

3. Attachments
1. Standing Orders
2. Reservation of Powers and Scheme of Delegation 2010-11
3. Standing Financial Instructions

4. Scrutiny

The Audit Committee scrutinised the proposals at their meeting on 21st April and
recommended these documents to the Board for adoption subject to a small number of minor
amendments which have been incorporated.

5. Recommendation

The Board is asked to approve

 Standing Orders 2010-11
 Reservation of Powers and Scheme of Delegation 2010-11
 Standing Financial Instructions 2010-11

Submitted by:
John Headley ,Director of Fiance and Information
Jane Gear, Head of Corporate Affairs

Date: 22nd April 2010
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STANDING ORDERS

Amendments
Date Page(s) Comments Approved by

April
2009
April
2010

All

All

Whole document reviewed and updated

Whole document reviewed and updated
Reservation of powers to the Board and
Schemes of Delegation separated out

Trust Board

Compiled by: David Slegg, Director of Finance
Date: March 2002
Reviewed by: John Headley, Acting Director of Finance(2009)

Jane Gear Head of Corporate Affairs (2010)

In Consultation with: The Executive Directors
Audit Committee 21 April 2010

Ratified by: Trust Board
Date Ratified: April 30th 2009
Date Issued: May 1st 2009
Review Date: April 2010
Target Audience: All staff

Impact Assessment Carried Out By: Jane Gear Head of Corporate Affairs

Contact for Comments: Jane Gear Head of Corporate Affairs
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STANDING ORDERS

FOREWORD

NHS Trusts need to agree Standing Orders (SOs) for the regulation
of their proceedings and business. Regulation 19 of the NHS
Trusts (Membership and Procedure) Regulations 1990
(SI(1990)2024) requires the meetings and proceedings of an NHS
Trust to be conducted in accordance with the rules set out in the
Schedule to those Regulations and with Standing Orders made
under regulation 19 (2). The Codes of Conduct and Accountability
(EL(94)40) require Boards to adopt schedules of reservation of
powers and delegation of powers.

These documents, together with Standing Financial Instructions,
provide a regulatory framework for the business conduct of the
Trust. They fulfil the dual role of protecting the Trust's interests and
protecting staff from any possible accusation that they have acted
less than properly.

The Standing Orders, Delegated Powers and Standing Financial
Instructions provide a comprehensive business framework. All
executive and non-executive directors, and all members of staff,
should be aware of the existence of these documents and, where
necessary, be familiar with the detailed provisions.

The Standing Orders incorporate provisions of the National Health
Service Trusts (Membership and Procedure) Regulations 1990
SI(1990)2024 as amended by SI(1990)2160 and SI(1996).
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1.1 Statutory Framework

The Ashford & St Peter’s Hospitals NHS Trust (the Trust) is a body corporate which was
established under the National Health Service Trust (Establishment) Order 1998 (the
Establishment Order).

The principal places of business of the Trust are:

NHS Trusts are governed by Act of Parliament, mainly the National Health Service Act
2006 (NHS Act 2006).

The functions of the Trust are conferred by this legislation.

As a statutory body, the Trust has specified powers to contract in its own name and to
act as a corporate trustee. In the latter role it is accountable to the Charity Commission
for those funds deemed to be charitable as well as to the Secretary of State for Health.
The Trust also has a common law duty as a bailee for patients' property held by the Trust on behalf of patients

The Trust also has statutory powers under the NHS Act 2006, to fund projects jointly
planned with local authorities, voluntary organisations and other bodies.

The Code of Accountability requires the Trust to adopt Standing Orders for the
regulation of its proceedings and business. The Trust must also adopt Standing
Financial Instructions (SFIs) as an integral part of Standing Orders setting out the
responsibilities of individuals.

1.2 NHS Framework

In addition to the statutory requirements the Secretary of State through the Department
of Health issues further directions and guidance. These are normally issued under
cover of a circular or letter.

The Code of Accountability – (see Section 1.3.2 of the Corporate Governance
Framework Manual) - requires that, inter alia, Boards draw up a schedule of decisions
reserved to the Board, and ensure that management arrangements are in place to
enable responsibility to be clearly delegated to senior executives (a scheme of
delegation). The code also requires the establishment of audit and remuneration
committees with formally agreed terms of reference. The Code of Conduct - (see
Section 1.3.1 of the Corporate Governance Framework Manual) - makes various
requirements concerning possible conflicts of interest of Board members.

The Code of Practice on Openness in the NHS (to be revised in light of the Freedom of
Information Act) sets out the requirements for public access to information on the NHS.

Deleted: Ashford Hospital,
London Road, Ashford,
Middlesex, TW15 3AA and¶
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NHS Trusts are governed by
statute, mainly the National
Health Service and Community
Care Act 1990 (NHS & CC Act
1990) and the National Health
Service Act 1977 (NHS Act
1977).¶

¶
The statutory functions

conferred on the Trust are set
out in the NHS & CC Act 1990
(Schedule 2) and in the Trust's
Establishment Order. ¶
¶

As a body corporate the
Trust has specific powers to
contract in its own name and to
act as a corporate trustee. In
the latter role it is accountable
to the Charity Commission for
those funds deemed to be
charitable as well as to the
Secretary of State for Health.
The Trust also has a common
law duty as a bailee for
patients' property held by the
Trust on behalf of patients. ¶
¶

The Membership and
Procedure Regulations 1990
(SI(1990) 2024) requires the
Trust to adopt Standing Orders
(SOs) for the regulation of its
proceedings and business.
The "Directions on Financial
Management in England"
issued under HSG(96)12 in
1996, require Health
Authorities to adopt Standing
Financial Instructions (SFIs)
setting out the responsibilities
of individuals. These
directions are not mandatory
on NHS Trusts but Trusts are
asked to observe them and as
a matter of good practice
ensure they meet the
standards they lay down.¶
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1.3 Delegation of Powers

Under the Standing Orders relating to the Arrangements for the Exercise of Functions (SO
5) the Board exercises its powers to make arrangements for the exercise, on behalf of the
Trust, of any of its functions by a committee or sub-committee appointed by virtue of SO 6
or by an officer of the Trust, in each case subject to such restrictions and conditions as
the Board thinks fit or as the Secretary of State may direct. Delegated Powers are
covered in a separate document (Reservation of Powers to the Board and Delegation of
Powers). That document has effect as if incorporated into the Standing Orders.

2 INTERPRETATION

2.1 Save as permitted by law, at any meeting the Chairman of the Trust shall be the final
authority on the interpretation of Standing Orders (on which he/she should be advised by
the Chief Executive).

2.2 Any expression to which a meaning is given in the Health Service Acts or in the
Regulations or Orders made under the Acts shall have the same meaning in this
interpretation and in addition:

"ACCOUNTABLE OFFICER" shall be the Officer responsible and accountable for funds.
The Officer shall be responsible for ensuring the proper stewardship of public funds and
assets. For this Trust it shall be the Chief Executive.

"TRUST" means the Ashford & St Peter’s Hospitals NHS Trust.

"BOARD" shall mean the Chairman and non-executive directors, appointed by the
Secretary of State, and the executive directors appointed by the relevant committee of
the Trust.

"BUDGET" shall mean a resource, expressed in financial terms, proposed by the Board
for the purpose of carrying out, for a specific period, any or all of the functions of the
Trust.

"CHAIRMAN" is the person appointed by the Secretary of State for Health to lead the
Board and to ensure that it successfully discharges its overall responsibility for the Trust
as a whole. The expression “the Chairman of the Trust” shall be deemed to include the
Vice-Chairman of the Trust if the Chairman is absent from the meeting or is otherwise
unavailable.

"CHIEF EXECUTIVE" shall mean the chief officer of the Trust.

"COMMITTEE" shall mean a committee appointed by the Trust.

"COMMITTEE MEMBERS" shall be persons formally appointed by the Trust to sit on or to
chair specific committees.

"DIRECTOR" shall mean a person appointed as a Director in accordance with the
Membership and Procedure Regulations and includes the Chairman.

"DIRECTOR OF FINANCE & INFORMATION" shall mean the chief finance officer of the Trust.

"ESTABLISHMENT ORDER" shall mean the National Health Service Trust (Establishment)
Order 1998 (SI(1998)No. 801).
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"FUNDS HELD ON TRUST" shall mean those funds which the Trust holds at its date of
incorporation, receives on distribution by statutory instrument, or chooses subsequently
to accept under powers derived under Sch 2 Part II para 16.1c NHS & Community Care
Act 1990. Such funds may or may not be charitable.

"MEMBERSHIP AND PROCEDURE REGULATIONS" shall mean the National Health Service
Trust (Membership and Procedure) Regulations 1990 (SI(1990) 2024).

"MOTION" means a formal proposition to be discussed and voted on during the course
of a meeting.

"NOMINATED OFFICER" means an officer charged with the responsibility for discharging
specific tasks within SOs and SFIs.

"OFFICER" means an employee of the Trust.

"SECRETARY" means a person appointed by the Trust to act independently of the Board
and monitor the Trust's compliance with the law, SOs, and observance of NHS
Executive guidance.

"SFIS" means Standing Financial Instructions.

"SOS" means Standing Orders.

"VICE-CHAIRMAN" means the Non-Executive Director appointed by the Trust to take on
the Chairman’s duties if the Chairman is absent for any reason.

3. THE TRUST

3.1 All business shall be conducted in the name of the Trust.

3.2 All funds received in trust shall be in the name of the Trust as corporate trustee. In
relation to funds held on trust, powers exercised by the Trust as corporate trustee shall be
exercised separately and distinctly from those powers exercised as a Trust.

3.3 The Trust has the functions conferred on it by Schedule 2 of NHS & CC Act 1990 and by
its Establishment Order.

3.4 Directors acting on behalf of the Trust as a corporate trustee are acting as quasi-trustees.
Accountability for charitable funds held on trust is to the Charity Commission and to the
Secretary of State for Health. Accountability for non-charitable funds held on trust is only
to the Secretary of State for Health.

3.5 The Trust has resolved that certain powers and decisions may only be exercised or made
by the Board in formal session. These powers and decisions are set out in "Reservation of
Powers to the Board" and have effect as if incorporated into the Standing Orders.

3.6 Composition of the Trust - In accordance with the Establishment Order and
Membership and Procedure Regulations the composition of the Board of the Trust shall
be:

The Chairman of the Trust

5 non-executive directors
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 the Chief Executive (Chief Officer)
 the Director of Finance & Information (Chief Finance Officer)
 the Medical Director
 the Chief Operating Officer
 the Chief Nurse

Other Directors and Officers of the Trust may also be invited to attend the Board as
and when required to provide advice and support to the Board. For the avoidance of
doubt any officer invited to attend a Board meeting shall do so in the capacity of a
non voting director and will not be a statutory director under the 2006 Act. The
Director of Workforce and Organisational Development and the Director of Strategy
will be routinely invited to attend in this manner.

3.7 Appointment of the Chairman and Directors - The Chairman and Non-Executive
Directors are appointed by the Secretary of State. The Trust shall appoint a committee
whose members shall be the Chairman and Non-Executive Directors of the Trust whose
function will be to appoint the Chief Officer as a Director of the Trust. The Trust shall
appoint a committee whose members shall be the Chairman, the Non-Executive Directors
and the Chief Officer whose function will be to appoint the Executive Directors of the Trust
other than the Chief Officer.

3.8 Terms of Office of the Chairman and Directors - The regulations governing the period
of tenure of office of the Chairman and Directors and the termination or suspension of
office of the Chairman and Directors are contained in the Membership and Procedure
Regulations.

3.9 Appointment of Vice-Chairman - For the purpose of enabling the proceedings of the
Trust to be conducted in the absence of the Chairman, the Directors of the Trust may
appoint a Non-Executive Director from amongst them to be Vice-Chairman for such a
period, not exceeding the remainder of his term as Non-Executive Director of the Trust, as
they may specify on appointing him.

3.10 Any Non-Executive Director so elected may at any time resign from the office of Vice-
Chairman by giving notice in writing to the Chairman and the Directors of the Trust may
thereupon appoint another Non-Executive Director as Vice-Chairman in accordance with
paragraph 3.9.

3.11 Powers of Vice-Chairman - Where the Chairman of an NHS Trust has died or has
otherwise ceased to hold office or where he has been unable to perform his/her duties as
Chairman owing to illness, absence from England and Wales or any other cause,
references to the chairman in the Schedule to these Regulations shall, so long as there is
no Chairman able to perform his/her duties, be taken to include references to the Vice-
Chairman.

3.12 Joint Directors - Where more than one person is appointed jointly to a post in the Trust
which qualifies the holder for Executive Directorship or in relation to which an Executive
Director is to be appointed, those persons shall become appointed as an Executive
Director jointly, and shall count for the purpose of Standing Order 3.6 as one person.
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4. MEETINGS OF THE TRUST

4.1 Admission of the Public and the Press – The public and representatives of the press
shall be afforded facilities to attend all formal meetings of the Board but shall be required
to withdraw upon the Board resolving as follows:

“That representatives of the press and other members of the public be
excluded from the remainder of this meeting having regard to the confidential
nature of the business to be transacted, publicity on which would be
prejudicial to the public interest” (Section 1(2) Public Bodies (Admission to
Meetings) Act 1960).

4.2 The Chairman (or Vice-chairman) shall give such directions as he thinks fit in regard to
the arrangements for meetings and accommodation of the public and representatives of
the press such as to ensure that the Board’s business shall be conducted without
interruption and disruption and, without prejudice to the power to exclude on grounds of
the confidential nature of the business to be transacted, the public will be required to
withdraw upon the Board resolving as follows:

“That in the interests of public order the meeting adjourn for (the period to be specified) to
enable the Board to complete business without the presence of the public” (Section 1(8)
Public Bodies (admission to Meetings) Act 1960.

4.3 Nothing in these Standing Orders shall require the Board to allow members of the public
or representatives of the press to record proceedings in any manner whatsoever, other
than writing, or to make any oral report of proceedings as they take place without the prior
agreement of the Board.

4.4 Calling Meetings - Ordinary meetings of the Trust shall be held at such times and places
as the Board may determine.

4.5 The Chairman may call a meeting of the Trust at any time. If the Chairman refuses to call
a meeting after a requisition for that purpose, signed by at least one-third of the whole
number of Directors, has been presented to him/her, or if, without so refusing, the
Chairman does not call a meeting within seven days after such requisition has been
presented to him, at the Trust’s Headquarters, such one third or more Directors may
forthwith call a meeting.

4.6 Notice of Meetings - Before each meeting of the Trust, a notice of the meeting,
specifying the business proposed to be transacted at it, and signed by the Chairman or by
an officer of the Trust authorised by the Chairman to sign on his behalf shall be delivered
to every Director, or sent by post to the usual place of residence of such Director or by
email to their habitual email address, so as to be available to him at least five clear days
before the meeting.

4.7 Lack of service of the notice on any Director shall not affect the validity of a meeting.
4.8 In the case of a meeting called by Directors in default of the Chairman, the notice shall be

signed by those Directors and no business shall be transacted at the meeting other than
that specified in the notice.

4.9 Failure to serve such a notice on more than three Directors will invalidate the meeting. A
notice shall be presumed to have been served at the time at which the notice would be
delivered in the ordinary course of the post or arrived by email.

4.10 Before each meeting of the Trust a public notice of the time and place of the meeting, and
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the public part of the agenda, shall be displayed at the Trust’s office at least three clear
days before the meeting (required by the Public Bodies (Admission to Meetings) Act 1960
S.1.(4)(a).

4.11 Setting the Agenda - The Trust may determine that certain matters shall appear on every
agenda for a meeting of the Trust and shall be addressed prior to any other business
being conducted. (Such matters may be identified within these SOs or following
subsequent resolution shall be listed in Appendix 2 )

4.12 A Director desiring a matter to be included on an agenda shall make his/her request in
writing to the Chairman at least 10 clear days before the meeting, subject to SO 4.6.
Requests made less than 10 days before a meeting may be included on the agenda at the
discretion of the Chairman.

4.13 Agendas will be sent to members 5 working days before the meeting and supporting
papers, whenever possible, shall accompany the agenda, but will certainly be
despatched no later than three clear days before the meeting, save in emergency.
Failure to serve such a notice on more than three members will invalidate the meeting.
A notice shall be presumed to have been served one day after posting.

4.14 Chairman of Meeting - At any meeting of the Trust, the Chairman, if present, shall
preside. If the Chairman is absent from the meeting the Vice-Chairman, if there is one and
he/she is present, shall preside. If the Chairman and Vice-Chairman are absent such Non-
Executive Director as the Directors present shall choose shall preside.

4.15 If the Chairman is absent from a meeting temporarily on the grounds of a declared conflict
of interest the Vice-Chairman, if present, shall preside. If the Chairman and Vice-
Chairman are absent, or are disqualified from participating, such Non-Executive Director
as the Directors present shall choose shall preside.

4.16 Annual Public Meeting - The Trust will publicise and hold an annual public meeting in
accordance with the NHS Trusts (Public Meetings) Regulations 1991 (SI(1991)482).

4.17 Notices of Motion - A Director of the Trust desiring to move or amend a motion shall
send a written notice thereof at least 10 clear days before the meeting to the Chairman,
who shall insert in the agenda for the meeting all notices so received subject to the notice
being permissible under the appropriate regulations. This paragraph shall not prevent any
motion being moved during the meeting, without notice on any business mentioned on the
agenda subject to SO 4.8.

4.18 Withdrawal of Motion or Amendments - A motion or amendment once moved and
seconded may be withdrawn by the proposer with the concurrence of the seconder and
the consent of the Chairman.

4.19 Motion to Rescind a Resolution - Notice of motion to amend or rescind any resolution (or
the general substance of any resolution) which has been passed within the preceding 6
calendar months shall bear the signature of the Directors who gives it and also the
signature of 4 other Directors. When any such motion has been disposed of by the Trust,
it shall not be competent for any Director other than the Chairman to propose a motion to
the same effect within 6 months, however the Chairman may do so if he/she considers it
appropriate.

4.20 Motions - The mover of a motion shall have a right of reply at the close of any discussion
on the motion or any amendment thereto.
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Formatted: Right4.21 When a motion is under discussion or immediately prior to discussion it shall be open to a
Director to move:

 An amendment to the motion.
 The adjournment of the discussion or the meeting.
 That the meeting proceed to the next business. (*)
 The appointment of an ad hoc committee to deal with a specific item of

business.

That the motion be now put. (*)

* In the case of sub-paragraphs denoted by (*) above to ensure
objectivity motions may only be put by a director who has not
previously taken part in the debate.

No amendment to the motion shall be admitted if, in the opinion of the Chairman of the
meeting, the amendment negates the substance of the motion.

4.22 Chairman’s Ruling - Statements of Directors made at meetings of the Trust shall be
relevant to the matter under discussion at the material time and the decision of the
Chairman of the meeting on questions of order, relevancy, regularity and any other
matters shall be observed at the meeting.

4.23 Voting - Every question at a meeting shall be determined by a majority of the votes of the
Directors present and voting on the question and, in the case of any equality of votes, the
person presiding shall have a second or casting vote.

4.24 All questions put to the vote shall, at the discretion of the Chairman of the meeting, be
determined by oral expression or by a show of hands. A paper ballot may also be used if
a majority of the Directors present so request.

4.25 If at least one-third of the Directors present so request, the voting (other than by paper
ballot) on any question may be recorded to show how each Director present voted or
abstained.

4.26 If a Director so requests, his/her vote shall be recorded by name upon any vote (other
than by paper ballot).

4.27 In no circumstances may an absent Director vote by proxy. Absence is defined as being
absent at the time of the vote.

4.28 An officer who has been appointed formally by the Board to act up for an Executive
Director during a period of incapacity or temporarily to fill an Executive Director vacancy,
shall be entitled to exercise the voting rights of the Executive Director. An officer attending
the Board to represent an Executive Director during a period of incapacity or temporary
absence without formal acting up status may not exercise the voting rights of the
Executive Director. An officer’s status when attending a meeting shall be recorded in the
minutes.

4.29 Minutes - The Minutes of the proceedings of a meeting shall be drawn up and submitted
for agreement at the next ensuing meeting where they will be signed by the person
presiding at it.

4.30 No discussion shall take place upon the minutes except upon their accuracy or where the
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Chairman considers discussion appropriate. Any amendment to the minutes shall be
agreed and recorded at the next meeting.

4.31 Minutes shall be circulated in accordance with Directors' wishes. Where providing a record
of a public meeting the minutes shall be made available to the public (required by Code of
Practice on Openness in the NHS).

4.32 Joint Directors - Where a post of Executive Director is shared by more than one person:

(a) both persons shall be entitled to attend meetings of the Trust:
(b) either of those persons shall be eligible to vote in the case of agreement between

them:
(c) in the case of disagreement between them no vote should be cast;
(d) the presence of either or both of those persons shall count as one person for the

purposes of SO 4.39.

4.33 Suspension of Standing Orders - Except where this would contravene any statutory
provision or any direction made by the Secretary of State, any one or more of the
Standing Orders may be suspended at any meeting, provided that at least two-thirds of
the Board are present, including one Executive Director and one Non-Executive Director,
and that a majority of those present vote in favour of suspension.

4.34 A decision to suspend SOs shall be recorded in the minutes of the meeting.

4.35 A separate record of matters discussed during the suspension of SOs shall be made and
shall be available to the Directors.

4.36 No formal business may be transacted while SOs are suspended.

4.37 The Audit Committee shall review every decision to suspend SOs.

4.38 Variation and Amendment of Standing Orders - These Standing Orders shall be
amended only if:

 a notice of motion under Standing Order 4.16 has been given; and
 no fewer than half the total of the Trust’s Non-Executive Directors vote in favour of

amendment; and
 at least two-thirds of the Directors are present; and
 the variation proposed does not contravene a statutory provision or direction made by

the Secretary of State.

4.39 Record of Attendance - The names of the Directors present at the meeting shall be
recorded in the minutes.

4.40 Quorum - No business shall be transacted at a meeting of the Trust unless at least one-
third of the whole number of the Directors are present including on or after the operational
date at least one Executive Director and one Non-Executive Director.

4.41 An officer in attendance for an Executive Director but without formal acting up status may
not count towards the quorum.

4.42 If a Director has been disqualified from participating in the discussion on any matter and/or
from voting on any resolution by reason of the declaration of a conflict of interest (see SO
7 or 8) he/she shall no longer count towards the quorum. If a quorum is then not available
for the discussion and/or the passing of a resolution on any matter, that matter may not be
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discussed further or voted upon at that meeting. Such a position shall be recorded in the
minutes of the meeting. The meeting must then proceed to the next business. The above
requirement for at least one Executive Director to form part of the quorum shall not apply
where the Executive Directors are excluded from a meeting (for example when the Board
considers the recommendations of the Remuneration and Terms of Service Committee).

5. ARRANGEMENTS FOR THE EXERCISE OF FUNCTIONS BY DELEGATION

5.1 Subject to SO 3.7 and such directions as may be given by the Secretary of State, the
Board may make arrangements for the exercise, on behalf of the Trust, of any of its
functions by a committee or sub-committee, appointed by virtue of SO 6.1 or 6.2 below or
by a Director or an officer of the Trust in each case subject to such restrictions and
conditions as the Board thinks fit.

5.2 Emergency Powers - The powers which the Board has retained to itself within these
Standing Orders (SO 3.5) may in emergency be exercised by the Chief Executive and the
Chairman after having consulted at least two Non-Executive Directors. The exercise of
such powers by the Chief Executive and the Chairman shall be reported to the next formal
meeting of the Board for ratification.

5.3 Delegation to Committees - The Board shall agree from time to time to the delegation of
executive powers to be exercised by committees or sub-committees, which it has formally
constituted. The constitution and terms of reference of these committees, or sub-committees,
and their specific executive powers shall be approved by the Board.

When the Board is not meeting as the Trust in public session it shall operate as a
committee and may only exercise such powers as may have been delegated to it by the
Trust in public session.

5.4 Delegation to Officers - Those functions of the Trust which have not been retained as
reserved by the Board or delegated to an executive committee or sub-committee shall be
exercised on behalf of the Board by the Chief Executive. The Chief Executive shall
determine which functions he/she will perform personally and shall nominate officers to
undertake the remaining functions for which he/she will still retain an accountability to the
Board.

5.5 The Chief Executive shall prepare a Scheme of Delegation identifying his/her proposals
which shall be considered and approved by the Board, subject to any amendment agreed
during the discussion. The Chief Executive may periodically propose amendment to the
Scheme of Delegation which shall be considered and approved by the Board as indicated
above.

5.6 Nothing in the Scheme of Delegation shall impair the discharge of the direct accountability
to the Board of the Director of Finance & Information or other Executive Director to provide
information and advise the Board in accordance with any statutory requirements.

5.7 The arrangements made by the Board as set out in the "Reservation of Powers to the
Board and Delegation of Powers" shall have effect as if incorporated in these Standing
Orders.

5.8 Overriding Standing Orders – If for any reason these Standing Orders are not complied
with, full details of the non-compliance and any justification for non-compliance and the
circumstances around the non-compliance, shall be reported to the next formal meeting
of the Board for action or ratification. All members of the Board and staff have a duty to

Formatted: Bullets and
Numbering

Deleted: 5.3



Paper 8.1 Attachment 1

Volume 1
Organisation &

Finance

Section 2 First Ratified
July 2002

Reviewed
April 2009

Issue 3 Page 14 of 40

Formatted: Font: Arial Bold,
Bold

Formatted: Right

disclose any non-compliance with these Standing Orders to the Chief Executive as
soon as possible

6. COMMITTEES

6.1 Appointment of Committees - Subject to SO 3.7 and such directions as may be given by
the Secretary of State, the Trust may and, if directed by him/her, shall appoint committees
of the Trust, consisting wholly or partly of Directors of the Trust or wholly of persons who
are not Directors of the Trust.

6.2 A committee appointed under SO 6.1 may, subject to such directions as may be given by
the Secretary of State or the Trust appoint sub-committees consisting wholly or partly of
members of the committee (whether or not they include Directors of the Trust or wholly of
persons who are not members of the Trust committee (whether or not they include
Directors of the Trust).

6.3 The Standing Orders of the Trust, as far as they are applicable, shall apply with
appropriate alteration to meetings of any committees established by the Trust. In which
case the term “Chairman” is to be read as a reference to the Chairman of the
committee as the context permits, and the term “member” is to be read as a reference
to a member of the committee also as the context permits. (There is no requirement to
hold meetings of committees, established by the Trust in public.)

6.4 Each such committee or sub-committee shall have such terms of reference and powers
and be subject to such conditions (as to reporting back to the Board), as the Board shall
decide. Such terms of reference shall have effect as if incorporated into the Standing
Orders.

6.5 Committees may not delegate their executive powers to a sub-committee unless
expressly authorised by the Board.

6.6 The Board shall approve the appointments to each of the committees which it has formally
constituted. Where the Board determines that persons, who are neither Directors nor officers,
shall be appointed to a committee, the terms of such appointment shall be determined by the
Board subject to the payment of travelling and other allowances being in accordance with
such sum as may be determined by the Secretary of State The Board shall define the
powers of such appointees and shall agree allowances, including reimbursement for loss of
earnings, and/or expenses in accordance where appropriate with national guidance.

6.7 Where the Trust is required to appoint persons to a committee and/or to undertake
statutory functions as required by the Secretary of State, and where such appointments
are to operate independently of the Trust such appointment shall be made in accordance
with the regulations laid down by the Secretary of State.

6.8 The main committees and sub-committees established by the Trust are:

 Audit Committee

 Remuneration Committee

 Finance Committee

 Integrated Governance Assurance Committee

 Trust Executive Committee
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6.9 Confidentiality - A member of a committee shall not disclose a matter dealt with by, or
brought before, the committee without its permission until the committee shall have
reported to the Board or shall otherwise have concluded on that matter.

6.10 A Director of the Trust or a member of a committee shall not disclose any matter reported
to the Board or otherwise dealt with by the committee, notwithstanding that the matter has
been reported or action has been concluded, if the Board or committee shall resolve that it
is confidential.

7. DECLARATIONS OF INTERESTS AND REGISTER OF INTERESTS

7.1 Declaration of Interests - The Code of Accountability requires Board Directors to declare
interests which are relevant and material to the NHS board of which they are a Director.
All existing Board Directors should declare such interests. Any Board Directors appointed
subsequently should do so on appointment.

7.2 Interests which should be regarded as "relevant and material" are:

a) Directorships, including non-executive directorships held in private companies or
PLCs (with the exception of those of dormant companies).

b) Ownership or part-ownership of private companies, businesses or consultancies
likely or possibly seeking to do business with the NHS.

c) Majority or controlling share holdings in organisations likely or possibly seeking to
do business with the NHS.

d) A position of authority in a charity or voluntary organisation in the field of health
and social care.

e) Any connection with a voluntary or other organisation contracting for NHS
services.

f) Any other commercial interest in the decision before the meeting

7.3 If Board Directors have any doubt about the relevance of an interest, this should be
discussed with the Chairman.

7.4 At the time Board Directors' interests are declared, they should be recorded in the board
minutes. Any changes in interests should be declared at the next Board meeting following
the change occurring.

7.5 Board Directors' directorships of companies likely or possibly seeking to do business with
the NHS should be published in the Board's annual report. The information should be kept
up to date for inclusion in succeeding annual reports.

7.6 During the course of a board meeting, if a conflict of interest is established, the Board
Director concerned should withdraw from the meeting and play no part in the relevant
discussion or decision.

7.7 There is no requirement for the interests of Board Director' spouses or partners to be
declared. However, SO 8 is based on the Membership and Procedure Regulations and
requires that the interest of Directors' spouses, if living together, in contracts should be
declared.

Formatted: Indent: Hanging:
0.47"



Paper 8.1 Attachment 1

Volume 1
Organisation &

Finance

Section 2 First Ratified
July 2002

Reviewed
April 2009

Issue 3 Page 16 of 40

Formatted: Font: Arial Bold,
Bold

Formatted: Right7.8 Register of Interests - The Chief Executive will ensure that a Register of Interests is
established to record formally declarations of interests of Directors. In particular the
Register will include details of all directorships and other relevant and material interests
which have been declared by both Executive and Non-Executive Board Directors, as
defined in SO 7.2.

7.9 These details will be kept up to date by means of an annual review of the Register in
which any changes to interests declared during the preceding twelve months will be
incorporated.

7.10 The Register will be available to the public and the Chief Executive will take reasonable
steps to bring the existence of the Register to the attention of the local population and to
publicise arrangements for viewing it.

8. DISABILITY OF DIRECTORS IN PROCEEDINGS ON ACCOUNT OF PECUNIARY
INTEREST

The entire text of this section is based on the Membership and Procedure regulations.

8.1 Subject to the following provisions of this Standing Order, if a Director of the Trust has any
pecuniary interest, direct or indirect, in any contract, proposed contract or other matter and
is present at a meeting of the Trust at which the contract or other matter is the subject of
consideration, he shall at the meeting and as soon as practicable after its commencement
disclose the fact and shall not take part in the consideration or discussion of the contract
or other matter or vote on any question with respect to it.

8.2 The Secretary of State may, subject to such conditions as he may think fit to impose,
remove any disability imposed by this Standing Order in any case in which it appears to
him in the interests of the National Health Service that the disability shall be removed.

8.3 The Trust shall exclude a Director from a meeting of the Trust while any contract,
proposed contract or other matter in which he/she has a pecuniary interest, is under
consideration.

8.4 Any remuneration, compensation or allowances payable a to Director by virtue of
paragraph 11 of Schedule 4 to the NHS Act 2006 shall not be treated as a pecuniary
interest for the purpose of this Standing Order.

8.5 For the purpose of this Standing Order the Chairman or a Director shall be treated, subject
to SO 8.2 and SO 8.6, as having indirectly a pecuniary interest in a contract, proposed
contract or other matter, if:

(a) he, or a nominee of his, is a director of a company or other body, not being a
public body, with which the contract was made or is proposed to be made or which
has a direct pecuniary interest in the other matter under consideration;

or

5 he is a partner of, or is in the employment of a person with whom the contract
was made or is proposed to be made or who has a direct pecuniary interest in the
other matter under consideration;

and in the case of married persons living together the interest of one spouse shall, if
known to the other, be deemed for the purposes of this Standing Order to be also an
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interest of the other.

8.6 A Director shall not be treated as having a pecuniary interest in any contract, proposed
contract or other matter by reason only:

(a) of his membership of a company or other body, if he/she has no beneficial interest
in any securities of that company or other body;

(b) of an interest in any company, body or person with which he is connected as
mentioned in SO 8.5 above which is so remote or insignificant that it cannot
reasonably be regarded as likely to influence a director in the consideration or
discussion of or in voting on, any question with respect to that contract or matter.

8.7 Where a Director:

(a) has an indirect pecuniary interest in a contract, proposed contract or other matter
by reason only of a beneficial interest in securities of a company or other body,
and

(b) the total nominal value of those securities does not exceed £5,000 or one-
hundredth of the total nominal value of the issued share capital of the company or
body, whichever is the less, and

(c) if the share capital is of more than one class, the total nominal value of shares of
any one class in which he has a beneficial interest does not exceed one-hundredth
of the total issued share capital of that class,

this Standing Order shall not prohibit him/her from taking part in the consideration or
discussion of the contract or other matter or from voting on any question with respect to it
without prejudice however to his/her duty to disclose his/her interest.

8.8 Standing Order 8 applies to a committee or sub-committee of the Trust as it applies to the
Trust and applies to any member of any such committee or sub-committee (whether or not
he is also a Director of the Trust) as it applies to a Director of the Trust.

9. STANDARDS OF BUSINESS CONDUCT

9.1 Policy - Staff must comply with the national guidance contained in HSG(93)5 `Standards
of Business Conduct for NHS staff'. The following provisions should be read in
conjunction with this document.

9.2 Interest of Officers in Contracts - If it comes to the knowledge of a Director or an officer
of the Trust that a contract in which he has any pecuniary interest not being a contract to
which he is himself a party, has been, or is proposed to be, entered into by the Trust
he/she shall, at once, give notice in writing to the Chief Executive of the fact that he/she is
interested therein. In the case of married persons or persons living together as partners,
the interest of one partner shall, if known to the other, be deemed to be also the interest of
that partner.

9.3 An officer must also declare to the Chief Executive any other employment or business or
other relationship of his, or of a cohabiting spouse, that conflicts, or might reasonably be
predicted could conflict with the interests of the Trust.

9.4 Canvassing of, and Recommendations by, Directors in Relation to Appointments -
Canvassing of Directors of the Trust or members of any committee of the Trust directly or
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indirectly for any appointment under the Trust shall disqualify the candidate for such
appointment. The contents of this paragraph of the Standing Order shall be included in
application forms or otherwise brought to the attention of candidates.

9.5 A Director of the Trust shall not solicit for any person any appointment under the Trust or
recommend any person for such appointment: but this paragraph of this Standing Order
shall not preclude a Director from giving written testimonial of a candidate's ability,
experience or character for submission to the Trust.

9.6 Informal discussions outside appointments panels or committees, whether solicited or
unsolicited, should be declared to the panel or committee.

9.7 Relatives of Directors or Officers - Candidates for any staff appointment shall when
making application disclose in writing whether they are related to any Director or the
holder of any office under the Trust. Failure to disclose such a relationship shall disqualify
a candidate and, if appointed, render him/her liable to instant dismissal.

9.8 The Directors and every officer of the Trust shall disclose to the Chief Executive any
relationship with a candidate of whose candidature that Director or officer is aware. It shall
be the duty of the Chief Executive to report to the Trust any such disclosure made.

9.9 On appointment, Directors (and prior to acceptance of an appointment in the case of
Executive Directors) should disclose to the Trust whether they are related to any other
director or holder of any office under the Trust.

9.10 Where the relationship of an officer or another Director to a Director of the Trust is
disclosed, the Standing Order headed `Disability of Directors in proceedings on account of
pecuniary interest' (SO 8) shall apply.

10. TENDERING AND CONTRACT PROCEDURE

10.1 Duty to comply with Standing Orders - The procedure for making all contracts by or on
behalf of the Trust shall comply with these Standing Orders (except where SO 4.32
(Suspension of SOs) is applied).

10.2 EU Directives Governing Public Procurement - Directives by the Council of the
European Union promulgated by the Department of Health (DoH) prescribing procedures
for awarding all forms of contracts shall have effect as if incorporated in these Standing
Orders.

10.3 The Trust shall comply as far as is practicable with the requirements of the NHS Executive
"Capital Investment Manual". In the case of management consultancy contracts the Trust
shall comply as far as is practicable with NHS Executive guidance "The Procurement and
Management of Consultants within the NHS".

10.4 Formal Competitive Tendering - The Trust shall ensure that competitive tenders are
invited for the supply of goods, materials and manufactured articles and for the rendering
of services including all forms of management consultancy services (other than
specialised services sought from or provided by the DoH); for the design, construction and
maintenance of building and engineering works (including construction and maintenance
of grounds and gardens); and for disposals. The thresholds and number of tenders
required are set out in Section 5 of the Reservation and Delegation of Powers document
(Appendix 2).

10.5 Formal tendering procedures may be waived by officers to whom powers have been
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delegated by the Chief Executive without reference to the Chief Executive (except in (c) to
(f) below) where:

(a) The estimated expenditure or income does not, or is not reasonably
expected to, exceed £49,999, (this figure to be reviewed annually); or

(b) where the supply is proposed under special arrangements negotiated by the DoH
in which event the said special arrangements must be complied with; or

(c) the timescale genuinely precludes competitive tendering. Failure to plan the work
properly is not a justification for single tender; or

(d) specialist expertise is required and is available from only one source; or

(e) the task is essential to complete the project, AND arises as a consequence of a
recently completed assignment and engaging different consultants for the new
task would be inappropriate; or

(f) there is a clear benefit to be gained from maintaining continuity with an earlier
project. However in such cases the benefits of such continuity must outweigh any
potential financial advantage to be gained by competitive tendering; or

(g) where provided for in the Capital Investment Manual.

The limited application of the single tender rules should not be used to avoid competition
or for administrative convenience or to award further work to a consultant originally
appointed through a competitive procedure.

Where it is decided that competitive tendering is not applicable and should be waived by
virtue of (c) to (f) above, the fact of the waiver and the reasons should be documented and
reported to the Finance Committee.

10.6 Except where SO 10.5, or a requirement under SO 10.2, applies, the Board shall ensure
that invitations to tender are sent to a sufficient number of firms/individuals to provide fair
and adequate competition as appropriate, and in no case less than three firms/individuals,
having regard to their capacity to supply the goods or materials or to undertake the
services or works required. In such circumstances approval should be sought from the
Director of Finance & Information or Chief Operating Officer and reported to the next
meeting of the Finance Committee.

10.7 The Board shall ensure that normally the firms/individuals invited to tender (and where
appropriate, quote) are among those on approved lists (see Appendix 1 Section 5). Where
in the opinion of the Director of Finance & Information it is desirable to seek tenders from
firms not on the approved lists, the reason shall be recorded in writing to the Chief
Executive (see Appendix 1).

10.8 Tendering procedures are set out in the Appendix 1.

10.9 Quotations - are required where formal tendering procedures are waived under SO 10.5
(a) or (c) and where the intended expenditure or income exceeds, or is reasonably
expected to exceed £5,000.

10.10 Where quotations are required under SO 10.9 they should be obtained in accordance with
Section 5 of the Reservation and Delegation of Powers document.
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Formatted: Right10.11 Quotations should be in writing unless the Chief Executive or his nominated officer
determine that it is impractical to do so in which case quotations may be obtained by
telephone. Confirmation of telephone quotation should be obtained as soon as possible
and the reasons why the telephone quotation was obtained should be set out in a
permanent record.

10.12 All quotations should be treated as confidential and should be retained for inspection.

10.13 The Chief Executive or his nominated officer should evaluate the quotations and select the
one which gives the best value for money. If this is not the lowest then this fact and the
reasons why the lowest quotation was not chosen should be in a permanent record.

10.14 Non-competitive quotations in writing may be obtained for the following purposes:

a) the supply of goods/services of a special character for which it is not, in the opinion
of the Chief Executive or his nominated officer, possible or desirable to obtain
competitive quotations;

b) the goods/services are required urgently.

10.15 Where tendering or competitive quotation is not required

The Trust shall use the NHS Supplies Authority for procurement of all goods and services
unless the Chief Executive or nominated officers deem it inappropriate. The decision to
use alternative sources must be documented.

10.16 The Chief Executive shall be responsible for ensuring that best value for money can be
demonstrated for all services provided under contract or in-house. The Board may also
determine from time to time that in-house services should be market tested by competitive
tendering (SO 12).

10.17 Private Finance - When the Board proposes, or is required, to use finance provided by
the private sector the following should apply:

(a) The Chief Executive shall demonstrate that the use of private finance represents
value for money and genuinely transfers risk to the private sector.

(b) Where the sum exceeds delegated limits, a business case must be referred to the
appropriate Strategic Health Authority for approval or treated as per current
guidelines.

(c) The proposal must be specifically agreed by the Board in the light of such
professional advice as should reasonably be sought in particular with regard to
vires.

(d) The selection of a contractor/finance company must be on the basis of competitive
tendering or quotations.

10.18 Contracts - The Trust may only enter into contracts within its statutory powers and shall
comply with:
(a) these Standing Orders;

(b) the Trust's SFIs;
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(c) EU Directives and other statutory provisions;

(d) any relevant directions including the Capital Investment Manual and guidance on
the Procurement and Management of Consultants;

(e) such of the NHS Standard Contract Conditions as are applicable.

Where appropriate contracts shall be in or embody the same terms and conditions of
contract as was the basis on which tenders or quotations were invited.

10.19 In all contracts made by the Trust, the Board shall endeavour to obtain best value for
money. The Chief Executive shall nominate an officer who shall oversee and manage
each contract on behalf of the Trust.

10.20 Personnel and Agency or Temporary Staff Contracts - The Chief Executive shall
nominate officers with delegated authority to enter into contracts for the employment of
other officers, to authorise regrading of staff, and enter into contracts for the employment
of agency staff or temporary staff.

10.21 Healthcare Services Contracts - Service agreements for the supply of healthcare
services shall be drawn up in accordance with the NHS Act 2006 and administered by
the Trust. Service agreements between NHS bodies are not legal documents

10.22 The Chief Executive shall nominate officers with power to negotiate for the provision of
healthcare services with purchasers of healthcare.

10.23 Cancellation of Contracts - Except where specific provision is made in model Forms of
Contracts or standard Schedules of Conditions approved for use within the National
Health Service and in accordance with Standing Orders 10.2 and 10.3, there shall be
inserted in every written contract a clause empowering the Trust to cancel the contract
and to recover from the contractor the amount of any loss resulting from such cancellation,
if the contractor shall have offered, or given or agreed to give, any person any gift or
consideration of any kind as an inducement or reward for doing or forbearing to do or for
having done or forborne to do any action in relation to the obtaining or execution of the
contract or any other contract with the Trust, or for showing or forbearing to show favour or
disfavour to any person in relation to the contracts or any other contract with the Trust, or if
the like acts shall have been done by any person employed by him or acting on his behalf
(whether with or without the knowledge of the contractor), or if in relation to any contract
with the Trust the contractor or any person employed by him/her or acting on his/her
behalf shall have committed any offence under the Prevention of Corruption Acts 1889
and 1916 and other appropriate legislation.

10.24 Determination of Contracts for Failure to Deliver Goods or Material - There shall
be inserted in every written contract for the supply of goods or materials a clause to
secure that, should the contractor fail to deliver the goods or materials or any portion
thereof within the time or times specified in the contract, the Trust may without
prejudice determine the contract either wholly or to the extent of such default and
purchase other goods, or material of similar description to make good (a) such default,
or (b) in the event of the contract being wholly determined the goods or materials
remaining to be delivered. The clause shall further secure that the amount by which
the cost of so purchasing other goods or materials exceeds the amount which would
have been payable to the contractor in respect of the goods or materials shall be
recoverable from the contractor.

10.25 Contracts Involving Funds Held on Trust - shall do so individually to a specific named
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fund. Such contracts involving charitable funds shall comply with the requirements of the
Charities Acts.

11. DISPOSALS

Competitive Tendering or Quotation procedures shall not apply to the disposal of:

(a) any matter in respect of which a fair price can be obtained only by negotiation or
sale by auction as determined (or pre-determined in a reserve) by the Chief
Executive or his nominated officer;

(b) obsolete or condemned articles and stores, which may be disposed of in
accordance with the supplies policy of the Trust;

(c) items to be disposed of with an estimated sale value of less than £5,000, this
figure to be reviewed annually;

(d) items arising from works of construction, demolition or site clearance, which should
be dealt with in accordance with the relevant contract;

(e) land or buildings concerning which DoH guidance has been issued but subject to
compliance with such guidance.

12. IN-HOUSE SERVICES

12.1 In all cases where the Trust determines that in-house services should be subject to
competitive tendering the following groups shall be set up:

(a) Specification group, comprising the Chief Executive or nominated officer(s) and
specialist(s).

(b) In-house tender group, comprising representatives of the in-house team, a
nominee of the Chief Executive and technical support.

(c) Evaluation group, comprising normally a specialist officer, a supplies officer and a
Director of Finance & Information representative. For services having a likely
annual expenditure exceeding £100,000, a Non-Executive Director should be a
member of the evaluation team.

12.2 All groups should work independently of each other but individual officers may be a
member of more than one group. No member of the in-house tender group may,
however, participate in the evaluation of tenders.

12.3 The evaluation group shall make recommendations to the Board.

12.4 The Chief Executive shall nominate an officer to oversee and manage the contract.

13. CUSTODY OF SEAL AND SEALING OF DOCUMENTS

13.1 Custody of Seal - The Common Seal of the Trust shall be kept by the Chief Executive in
a secure place.

13.2 Sealing of Documents - The Seal of the Trust shall not be fixed to any documents unless
the sealing has been authorised by a resolution of the Board or of a committee, thereof or
where the Board has delegated its powers.
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approved and signed by the Director of Finance & Information (or an officer nominated by
him/her) and authorised and countersigned by the Chief Executive (or an officer
nominated by him/her who shall not be within the originating directorate).

13.4 Register of Sealing - An entry of every sealing shall be made and numbered
consecutively in a book provided for that purpose, and shall be signed by the persons who
shall have approved and authorised the document and those who attested the seal. A
report of all sealing shall be made to the Trust at least quarterly. (The report shall contain
details of the seal number, the description of the document and date of sealing).

14. SIGNATURE OF DOCUMENTS

14.1 Where the signature of any document will be a necessary step in legal proceedings
involving the Trust, it shall be signed by the Chief Executive, unless any enactment
otherwise requires or authorises, or the Board shall have given the necessary authority to
some other person for the purpose of such proceedings.

14.2 The Chief Executive or nominated officers shall be authorised, by resolution of the Board,
to sign on behalf of the Trust any agreement or other document (not required to be
executed as a deed) the subject matter of which has been approved by the Board or
committee or sub-committee to which the Board has delegated appropriate authority.

15. OVERLAP WITH OTHER ASHFORD AND ST PETER’S HOSPITALS NHS TRUST POLICY
STATEMENTS/PROCEDURES, REGULATIONS AND THE STANDING FINANCIAL
INSTRUCTIONS.

15.1 Policy statements: general principles

The Trust Board will from time to time agree and approve Policy statements/ procedures which
will apply to all or specific groups of staff employed by Ashford and St Peter’s Hospitals NHS
Trust. The decisions to approve such policies and procedures will be recorded in an appropriate
Trust Board minute and will be deemed where appropriate to be an integral part of the Trust's
Standing Orders and Standing Financial Instructions

15.2 Specific Policy statements

Notwithstanding the application of SO 15.1 above, these Standing Orders and Standing
Financial Instructions must be read in conjunction with the following Policy statements:

- Register of Interests Policy for Ashford and St Peter’s NHS Trust staff;

- Decisions reerved to the Board and the Schemes of Delegation will have effect as if
incorporated

15.3 Standing Financial Instructions

Standing Financial Instructions adopted by the Trust Board in accordance with the Financial
Regulations shall have effect as if incorporated in these Standing Orders.
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Specific guidance

Notwithstanding the application of SO 15.1 above, these Standing Orders and Standing Financial
Instructions must be read in conjunction with the following guidance and any other issued by the
Secretary of State for Health:

- Caldicott Guardian 1997;

- Human Rights Act 1998;

- Freedom of Information Act 2000.

16. MISCELLANEOUS

16.1 Standing Orders to be given to Directors and Officers - It is the duty of the Chief
Executive to ensure that existing Directors and officers and all new appointees are notified
of and understand their responsibilities within Standing Orders and SFIs. Updated copies
shall be issued to staff designated by the Chief Executive. New designated officers shall
be informed in writing and shall receive copies where appropriate of SOs.

16.2 Documents having the standing of Standing Orders - Standing Financial Instructions
and Reservation of Powers to the Board and Delegation of Powers shall have the effect as
if incorporated into SOs.

16.3 Review of Standing Orders - Standing Orders shall be reviewed annually by the Trust.
The requirement for review extends to all documents having the effect as if incorporated in SOs.
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Appendix 1
TENDERING PROCEDURE

1. Invitation to Tender

1.1 All invitations to tender on a formal competitive basis shall state that no tender will be
considered for acceptance unless submitted in either:

(a) a plain, sealed package bearing a pre-printed label supplied by the Trust (or
bearing the word `Tender' followed by the subject to which it relates and the latest
date and time for the receipt of such tender); or

(b) in a special envelope supplied by the Trust to prospective tenderers and the tender
envelopes/packages shall not bear any names or marks indicating the sender.

1.2 Every tender for goods, materials, manufactured articles supplied as part of a works
contract and services shall embody such of the main contract conditions as may be
appropriate in accordance with the contract forms described in Section 1.3 and 1.4 below.

1.3 Every tender for building and engineering works, except for maintenance work only where
Estmancode guidance should be followed, shall embody or be in the terms of the current
edition of the appropriate Joint Contracts Tribunal (JCT) or Department of the
Environment (GC/Wks) standard forms of contract amended to comply with Concode.
When the content of the works is primarily engineering, tenders shall embody or be in the
terms of the General Conditions of Contract recommended by the Institutions of
Mechanical Engineers and the Association of Consulting Engineers (Form A) or, in the
case of civil engineering work, the General Conditions of Contract recommended by the
Institution of Civil Engineers. The standard documents should be amended to comply with
Concode and, in minor respects, to cover special features of individual projects. Tendering
based on other forms of contract may be used only after prior consultation with the DoH.

1.4 Every tender for goods, materials, services (including consultancy services) or disposals
shall embody such of the NHS Standard Contract Conditions as are applicable. Every
tenderer must have given or give a written undertaking not to engage in collusive
tendering or other restrictive practice.

2. Receipt, Safe Custody and Record of Formal Tenders

2.1 Formal competitive tenders shall be addressed to the Chief Executive.

2.2 The date and time of receipt of each tender shall be endorsed on the unopened tender
envelope/package.

2.3 The Chief Executive shall designate an officer or officers, not from the originating
department, to receive tenders on his behalf and to be responsible for their endorsement
and safe custody until the time appointed for their opening, and for the records maintained
in accordance with Section 3.

3. Opening Formal Tenders

3.1 As soon as practicable after the date and time stated as being the latest time for the
receipt of tenders they shall be opened in the presence of two senior officers designated



Paper 8.1 Attachment 1

Volume 1
Organisation &

Finance

Section 2 First Ratified
July 2002

Reviewed
April 2009

Issue 3 Page 26 of 40

Formatted: Font: Arial Bold,
Bold

Formatted: Right

by the Chief Executive and not from the originating department.

3.2 Every tender received shall be stamped with the date of opening and initialled by two of
those present at the opening.

3.3 A permanent record shall be maintained to show for each set of competitive tender
invitations despatched:

(a) names of firms/individuals invited;

(b) names and number of firms/individuals from which tenders have been received;

(c) the total price(s) tendered;

(d) closing date and time;

(e) date and time of opening;

and the record shall be signed by the persons present at the opening.

3.4 Except as in Section 3.5 below, a record shall be maintained of all price alterations on
tenders, ie where a price has apparently been altered, and the final price shown shall be
recorded. Every price alteration appearing on a tender and the record should be initialled
by two of those present at the opening.

3.5 A report shall be made in the record if, on any one tender, price alterations are so
numerous as to render the procedure Section 3.4 unreasonable.

4. Admissibility and Acceptance of Formal Tenders

4.1 In considering which tender to accept, if any, the designated officers shall have regard to
whether value for money will be obtained by the Trust and whether the number of tenders
received provides adequate competition. In cases of doubt they shall consult the Chief
Executive.

4.2 Tenders received after the due time and date may be considered only if the Chief
Executive or nominated officer decides that there are exceptional circumstances, eg
significant financial, technical or delivery advantages, and is satisfied that there is no
reason to doubt the bona fides of the tenders concerned. The Chief Executive or
nominated officer shall decide whether such tenders are admissible and whether re-
tendering is desirable. Re-tendering may be limited to those tenders reasonably in the
field of consideration in the original competition. If the tender is accepted the late arrival of
the tender should be reported to the Board at its next meeting.

4.3 Technically late tenders (ie those despatched in good time but delayed through no fault of
the tenderer) may at the discretion of the Chief Executive be regarded as having

arrived in due time.

4.4 Incomplete tenders (ie those from which information necessary for the adjudication of the
tender is missing) and amended tenders (ie those amended by the tenderer upon his own
initiative either orally or in writing after the due time for receipt) should be dealt with in the
same way as late tenders under Section 4.2.

4.5 Where examination of tenders reveals errors which would affect the tender figure, the
tenderer is to be given details of such errors and afforded the opportunity of confirming or
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withdrawing his offer. Necessary discussions with a tenderer of the contents of his tender,
in order to elucidate technical points etc, before the award of a contract, need not
disqualify the tender.

4.6 While decisions as to the admissibility of late, incomplete, or amended tenders are under
consideration and while re-tenders are underway, tender documents shall remain
confidential and kept in safekeeping by an officer designated by the Chief Executive.

4.7 Where only one tender/quotation is received the Trust shall, as far as practicable, ensure
that the price to be paid is fair and reasonable.

4.8 A tender other than the lowest (if payment is to be made by the Trust), or other than the
highest (if payment is to be received by the Trust) shall not be accepted unless for good
and sufficient reason the Board decides otherwise and record that decision in their
minutes and in the record referred to in 3.3 above.

The lowest price tender will normally be accepted unless the adjudicating manager has
agreed clear adjudication criteria with the Director of Finance and Information prior to
tenders being invited. These will include due attention to cost and value for money. Any
decision not to select the tender which performs best against these criteria will be reported
to the Finance Committee.

4.9 Where the form of contract includes a fluctuation clause all applications for price variations
must be submitted in writing by the tenderer and shall be approved by the Chief Executive
or nominated officer.

4.10 All Tenders should be treated as confidential and should be retained for inspection.

5. Lists of Approved Firms

5.1 The Trust shall compile and maintain, and the Director of Clinical and Non Clinical Support
Services and Estates Manager, shall keep lists of approved firms and individuals from
whom tenders may be invited, as provided for in SO 9.7, and shall keep these under
review. The lists shall be selected from all firms which have applied for permission to
tender provided that:

(a) in the case of building, engineering and maintenance works, the Chief Executive is
satisfied on their capacity, conditions of labour, etc, and that the Director of
Finance & Information is satisfied that their financial standing is adequate.

(b) in the case of the supply of goods, materials and related services, and consultancy
services the Chief Executive or the nominated officer is satisfied as to their
technical competence etc, and that the Director of Finance & Information is
satisfied that their financial standing is adequate.

(c) in the case of the provision of healthcare services to the Trust by a private sector
provider, the Director of Finance & Information is satisfied as to their financial
standing and the Medical Director is satisfied as to their technical/medical
competence.

5.2 The Trust shall arrange for advertisements to be issued as may be necessary, and not
less frequently than every third year, in trade journals and national newspapers inviting
applications from firms for inclusion in the prescribed lists.

5.3 If in the opinion of the Chief Executive or the Director of Finance & Information it is
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impractical to use a list of approved firms/individuals (for example where specialist
services or skills are required and there are insufficient suitable potential contractors on
the list), the Chief Executive should ensure that appropriate checks are carried out as to
the technical and financial capability of firms invited to tender or quote.

5.4 A permanent record should be made of the reasons for inviting a tender or quote other
than from an approved list.
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Appendix 2

January 1993

Standards of
Business conduct

For NHS staff
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Part A

Prevention of Corruption Acts 1906 and 1916 - summary of main provisions

Acceptance of gifts by way of Inducements or rewards

1. Under the Prevention of Corruption Acts, 1906 and 1916, it is an offence for employees
corruptly to accept any gifts or consideration as an inducement or reward for:

 Doing, or refraining from doing, anything in their official capacity; or

 Showing favour or disfavour to any person in their official capacity.

2. Under the Prevention of Corruption Act 1916, any money, gift or consideration received
by an employee in public service from a person or organisation holding or seeking to obtain a
contract will be deemed by the courts to have been received corruptly unless the employee
proves the contrary.
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i) Part B

NHS Management Executive (NHSME) - general guidelines

Introduction

1. These guidelines, which are intended by the NHSME to be helpful to all NHS employers
(I) and their employees, re-state and reinforce the guiding principles previously set out in Circular
HM (62) 21 (now cancelled), relating to the conduct of business in the NHS.

Responsibility of NHS employers

2. NHS employers are responsible for ensuring that these guidelines are brought to the
attention of all employees; also that machinery is put in place for ensuring that they are
effectively implemented.

Responsibility of NHS staff

3. It is the responsibility of staff to ensure that they are not placed in a position which risks,
or appears to risk, conflict between their private interests and their NHS duties. This primary
responsibility applies to all NHS Staff, i.e. those who commit NHS resources directly (e.g. by the
ordering of goods) or those who do so indirectly (e.g. by the prescribing of medicines). A further
example would be staff who may have an interest in a private nursing home and who are
involved with the discharge of patients to residential facilities.

Guiding principle in conduct of public business

4. It is a long established principle that public sector bodies, which include the NHS, must
be impartial and honest in the conduct of their business, and that their employees should remain
beyond suspicion. It is also an offence under the Prevention of Corruption Acts 1906 and 1916
for an employee corruptly to accept any inducement or reward for doing, or refraining from doing
anything, in his or her official capacity, or corruptly showing favour, or disfavour, in the handling
of contracts (see PART A).

Staff will need to be aware that a breach of the provisions of these Acts renders them liable to
prosecution and may also lead to loss of their employment and superannuation rights in the NHS

Principles of conduct in the NHS

5. NHS staff is expected to:

 Ensure that the interest of patients remains paramount at all times;

 be impartial and honest in the conduct of their official business;

use the public funds entrusted to them to the best advantage of the service, always
ensuring value for money.

6. It is also the responsibility of staff to ensure that they do not:

 abuse their official position for personal gain or to benefit their family or friends;
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 seek to advantage or further private business or other interests, in the course of
their official duties.
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Casual gifts

7. Casual gifts offered by contractors or others, e.g. at Christmas time, may not be in any
way connected with the performance of duties so as to constitute an offence under the
Prevention of Corruption Acts. Such gifts should nevertheless be politely but firmly declined.
Articles of low intrinsic value such as diaries or calendars, or small tokens of gratitude from
patients or their relatives, need not necessarily be refused. In cases of doubt staff should either
consult their line manager or politely decline acceptance.

Hospitality

8. Modest hospitality provided it is normal and reasonable in the circumstances, e.g.
lunches in the course of working visits, may be acceptable, though it should be similar to the
scale of hospitality which the NHS as an employer would be likely to offer.

9. Staff should decline all other offers of gifts, hospitality or entertainment. If in doubt they
should seek advice from their line manager.

Declaration of interests

10. NHS employers need to be aware of all cases where an employee, or his or her close
relative or associate, has a controlling and/or significant financial interest in a business (including
a private company, public sector organisation, other NHS employer and/or voluntary
organisation), or in any other activity or pursuit, which may compete for an NHS contract to
supply either goods or services to the employing authority.

11. All NHS staff should therefore declare such interests to their employer, either on starting
employment or on acquisition of the interest, in order that it may be known to and in no way
promoted to the detriment of either the employing authority or the patients whom it serves.

12. One particular area of potential conflict of interest that may directly affect patients is when
NHS staff hold a self-beneficial interest in private care homes or hostels. While it is for staff to
declare such interests to their employing authority, the employing authority has a responsibility to
introduce whatever measures it considers necessary to ensure that its interests and those of
patients are adequately safeguarded. This may for example take the form of a contractual
obligation on staff to declare any such interests. Advice on professional conduct issued by the
General Medical Council recommends that when a doctor refers a patient to a private care home
or hostel in which he or she has an interest, the patient must be informed of that interest before
referral is made.

13. In determining what needs to be declared, employers and employees will wish to be
guided by the principles set out in paragraph 5 above; also the more detailed guidance to staff
contained in Part D.

14. NHS employers should:

ensure that staff are aware of their responsibility to declare relevant interests (perhaps
by including a clause to this effect in staff contracts)

consider keeping registers of all such interests and making them available for inspection
by the public.
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develop a local policy, in consultation with staff and local staff interests, for
implementing this guidance. This may include the disciplinary action to be taken if an
employee fails to declare a relevant interest, or is found to have abused his or her
official position, or knowledge, for the purpose of self-benefit, or that of family or friends.

Preferential treatment in private transactions

15. Individual staff must not seek or accept preferential rates or benefits in kind for private
transactions carried out with companies with which they have had, or may have, official dealings
on behalf of their NHS employer. (This does not apply to concessionary agreements negotiated
with companies by NHS management, or by recognised staff interests on behalf of all staff - for
example, NHS staff benefits schemes.)

Contracts

16. All staff who are in contact with suppliers and contractors (including external consultants),
and in particular those who are authorised to sign Purchase Orders, or place contracts for goods,
materials or services, are expected to adhere to professional standards of the kind set out in the
Ethical Code of the Institute of Purchasing and Supply (IPS), reproduced at PART E.

Favouritism in awarding contracts

17. Fair and open competition between prospective contractors or suppliers for NHS
contracts is a requirement of NHS Standing Orders and of EC Directives on Public Purchasing
for Works and Supplies. This means that:

no private, public or voluntary organisation or company which may bid for NHS business
should be given any advantage over its competitors, such as advance notice of NHS
requirements. This applies to all potential contractors, whether or not there is a
relationship between them and the NHS employer, such as a long-running series of
previous contracts.

each new contract should be awarded solely on merit, taking into account the
requirements of the NHS and the ability of the contractors to fulfil them.

18. NHS employers should ensure that no special favour is shown to current or former
employees or their close relatives or associates in awarding contracts to private or other
businesses run by them or employing them in a senior or relevant managerial capacity.
Contracts may be awarded to such businesses where they are won in fair competition against
other tenders, but scrupulous care must be taken to ensure that the selection process is
conducted impartially, and that staff that are known to have a relevant interest play no part in the
selection.

Warnings to potential contractors

19. NHS employers will wish to ensure that all invitations to potential contractors to tender for
NHS business include a notice warning tenderers of the consequences of engaging in any
corrupt practices involving employees of public bodies.

Outside employment

20. NHS employees are advised not to engage in outside employment that may conflict with
their NHS work, or be detrimental to it. They are advised to tell their NHS employing authority if
they think they may be risking a conflict of interest in this area: the NHS employer will be



Paper 8.1 Attachment 1

Volume 1
Organisation &

Finance

Section 2 First Ratified
July 2002

Reviewed
April 2009

Issue 3 Page 35 of 40

Formatted: Font: Arial Bold,
Bold

Formatted: Right

responsible for judging whether the interests of patients could be harmed, in line with the
principles in paragraph 5 above. NHS employers may wish to consider the preparation of local
guidelines on this subject.

Private practice

21. Consultants (and associate specialists) employed under the Terms and Conditions of
Service of Hospital Medical and Dental Staff are permitted to carry out private practice in NHS
hospitals subject to the conditions outlined in the handbook "A Guide to the Management of
Private Practice in the NHS". (See also PM (79) 11). Consultants who have signed new
contracts with Trusts will be subject to the terms applying to private practice in those contracts.

22. Other grades may undertake private practice or work for outside agencies, providing they
do not do so within the time they are contracted to [he NHS, and they observe the conditions in
paragraph 20 above. All hospital doctors are entitled to fees for other work outside their NHS
contractual duties under "Category 2" (paragraph 37 of the TCS of Hospital Medical and Dental
staff), e.g. examinations and reports for life insurance purposes. Hospital doctors and dentists in
training should not undertake locum work outside their contracts where such work would be in
breach of their contracted hours. Career grade medical and dental staff employed by NHS
Trusts may agree terms and conditions different from the National Terms and Conditions of
Service.

Rewards for Initiative

23. NHS employers should ensure that they are in a position to identify potential intellectual
property rights (IPR), as and when they arise, so that they can protect and exploit them properly,
and thereby ensure that they receive any rewards or benefits (such as royalties) in respect of
work commissioned from third parties, or work carried out by their employees in the course of
their NHS duties. Most IPR are protected by statute; e.g. patents are protected under the
Patents Act 1977 and copyright (which includes software programmes) under the Copyright
Designs and Patents Act 1988. To achieve this NHS employers should build appropriate
specifications and provisions into the contractual arrangements that they enter into before the
work is commissioned, or begins. They should always seek legal advice if in any doubt in
specific cases.

24. With regard to patents and inventions, in certain defined circumstances the Patents Act
gives employees a right to obtain some reward for their efforts, and employers should see that
this is effected. Other rewards may be given voluntarily to employees who within the course of
their employment have produced innovative work of outstanding benefit to the NHS. Similar
rewards should be voluntarily applied to other activities such as giving lectures and publishing
books and articles.

25. In the case of collaborative research and evaluative exercises with manufacturers, NHS
employers should see that they obtain a fair reward for the input they provide. If such an
exercise involves additional work for an NHS employee outside that paid for by the NHS
employer under his or her contract of employment, arrangements should be made for some
share of any rewards or benefits to be passed on to the employee(s) concerned from the
collaborating parties. Care should however be taken that involvement in this type of
arrangement with a manufacturer does not influence the purchase of other supplies from that
manufacturer.

(i) In these guidelines "NHS employer" means all "for action' addressees listed on the title page
of HSG (93) 5.
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Part E
Institute of Purchasing and Supply - Ethical Code
(Reproduced by kind permission of IPS)

Introduction

1. The code set out below was approved by the Institute's Council on 26 February 1977 and
is binding on IPS members.

Precepts

2. Members shall never use their authority or office for personal gain and shall seek to
uphold and enhance the standing of the Purchasing and Supply profession and the Institute by:

a. maintaining an unimpeachable standard of integrity in all their business relationships
both inside and outside the organisations in which they are employed;

b. fostering (the highest possible standards of professional competence amongst those
for whom they are responsible;

c. optimising the use of resources [or which they are responsible to provide the
maximum benefit to their employing organisation;

d. complying both with the letter and the spirit of;

i. the law of the country in which they practise;

ii. such guidance on professional practice as may be issued by the
Institute from time to time;

iii. contractual obligations;

e. rejecting any business practice that might reasonably be deemed improper.

Guidance

3. In applying these precepts, members should follow the guidance set out below:

a. Declaration of interest. Any personal interest that may impinge or might reasonably be
deemed by others to impinge on a member's impartiality in any matter relevant to his
or her duties should be declared.

b. Confidentiality and accuracy of information. The confidentiality of information received
in the course of duty should be respected and should never be used for personal gain;
information given in the course of duty should be true and fair and never designed to
mislead.

c. Competition. While bearing in mind the advantages to the member's employing
organisation of maintaining a continuing relationship with a supplier, any relationship
which might, in the long term, prevent the effective operation of fair competition,
should be avoided.

d. Business Gifts. Business gifts other than items of very small intrinsic value such as
business diaries or calendars should not be accepted.
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e. Hospitality. Modest hospitality is an accepted courtesy of a business relationship.
However, the recipient should not allow him or herself to reach a position whereby he
or she might be deemed by others to have been influenced in making a business
decision as a consequence of accepting such hospitality; the frequency and scale of
hospitality accepted should not be significantly greater than the recipient's employer
would be likely to provide in return.

f. when it is not easy to decide between what is and is not acceptable in terms of gifts
or hospitality, the offer should be declined or advice sought from the member's
superior.
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The Trust is also fully committed to taking all reasonable endeavours to achieve and
demonstrate compliance with the Nolan principles in all its activities:

A.The Seven Principles of Public Life

B.Selflessness
Holders of public office should take decisions solely in terms of the public interest. They should
not do so in order to gain financial or other material benefits for themselves, their family, or
their friends.

1.Integrity
Holders of public office should not place themselves under any financial or other obligation to
outside individuals or organisations that might influence them in the performance of their
official duties.

2.Objectivity
In carrying out public business, including making public appointments, awarding contracts, or
recommending individuals for rewards and benefits, holders of public office should make
choices on merit.

3.Accountability
Holders of public office are accountable for their decisions and actions to the public and must
submit themselves to whatever scrutiny is appropriate to their office.

4.Openness
Holders of public office should be as open as possible about all the decisions and actions that
they take. They should give reasons for their decisions and restrict information only when the
wider public interest clearly demands.

5.Honesty
Holders of public office have a duty to declare any private interests relating to their public
duties and to take steps to resolve any conflicts arising in a way that protects the public
interest.

6.Leadership
Holders of public office should promote and support these principles by leadership and
example.
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APPENDIX 3
19. EQUALITY IMPACT ASSESSMENT

STANDING ORDERS

Addendum A Equality Impact Assessment Summary
Name: John Headley

Policy/Service:

Background
 Description of the aims of the policy
 Context in which the policy operates
 Who was involved in the Equality Impact Assessment

NHS Trusts need to agree Standing Orders (SOs) for the regulation of their proceedings and
business. Regulation 19 of the NHS Trusts (Membership and Procedure) Regulations 1990
(SI(1990)2024) requires the meetings and proceedings of an NHS Trust to be conducted in
accordance with the rules set out in the Schedule to those Regulations and with Standing
Orders
made under regulation 19 (2). The Codes of Conduct and Accountability (EL(94)40) require
Boards to adopt schedules of reservation of powers and delegation of powers.

These documents, together with Standing Financial Instructions, provide a regulatory
framework for the business conduct of the Trust. They fulfil the dual role of protecting the
Trust's interests
and protecting staff from any possible accusation that they have acted less than properly.

The Standing Orders, Delegated Powers and Standing Financial Instructions provide a
comprehensive business framework. All executive and non-executive directors, and all
members of staff, should be aware of the existence of these documents and, where necessary,
be familiar with the detailed provisions.

The Standing Orders incorporate provisions of the National Health Service Trusts (Membership
and Procedure) Regulations 1990 SI(1990)2024 as amended by SI(1990)2160 and SI(1996).

Methodology
 A brief account of how the likely effects of the policy was assessed (to include race and

ethnic origin, disability, gender, culture, religion or belief, sexual orientation, age)
 The data sources and any other information used
 The consultation that was carried out (who, why and how?)

This document was reviewed by the Executive Directors in reviewing the proposed
document. No adverse implications for any group were identified.

Deleted: ¶
¶
¶
¶
¶
¶
¶
¶
¶
¶
¶
¶
¶
¶
¶
¶
¶
¶
¶
¶
¶
¶
¶
¶
¶
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Key Findings
 Describe the results of the assessment
 Identify if there is adverse or a potentially adverse impacts for any equalities groups

No adverse or a potentially adverse impacts for any equalities groups identified

Conclusion
Provide a summary of the overall conclusions

NHS Trusts are required in law to have in place Standing Orders to ensure appropriate
governance and , provide a regulatory framework for the business conduct of the Trust. They
fulfil the dual role of protecting the Trust's interests and protecting staff from any possible
accusation that they have acted less than properly.

It is not identified that there will be any adverse effects to any group with implementation of this
policy.

Recommendations
State recommended changes to the proposed policy as a result of the impact assessment
Where it has not been possible to amend the policy, provide the detail of any actions that

have been identified
Describe the plans for reviewing the assessment

No recommendations identified.
The document will be reviewed and impact assessed at the next review in 2010.

Guidance on Equalities Groups

Race and Ethnic origin (includes gypsies
and travellers) (consider communication,
access to information on services and
employment, and ease of access to services
and employment)

Religion or belief (include dress, individual
care needs, family relationships, dietary
requirements and spiritual needs for
consideration)

Disability (consider communication issues,
access to employment and services, whether
individual care needs are being met and
whether the policy promotes the involvement
of disabled people)

Sexual orientation including lesbian, gay
and bisexual people (consider whether the
policy/service promotes a culture of openness
and takes account of individual needs

Gender (consider care needs and
employment issues, identify and remove or
justify terms which are gender specific)

Age (consider any barriers to accessing
services or employment, identify and remove
or justify terms which could be ageist, for
example, using titles of senior or junior)

Culture (consider dietary requirements, family
relationships and individual care needs)

Social class (consider ability to access
services and information, for example, is
information provided in plain English?)
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In addition to the statutory requirements, the Secretary of State through the NHS
Executive issues further requirements and guidance as ELs, FDLs, HSGs etc.
Many of these are contained within the Executive's Corporate Governance
Framework Manual (Finance). The manual contains a list of the main statutes
and legislation relevant to NHS Trusts.

Included in the Manual are the Codes of Conduct and Accountability for NHS
Boards. The Code of Accountability requires that, inter alia, Boards draw up a
schedule of decisions reserved to the Board, and ensure that management
arrangements are in place to enable responsibility to be clearly delegated to
senior executives (a scheme of delegation). The code also requires the
establishment of Audit and Remuneration Committees with formally agreed
terms of reference. The Code of Conduct makes various requirements
concerning possible conflicts of interest of Board Directors.

Also included in the Corporate Governance Framework Manual (Finance) is the
Code of Practice on Openness in the NHS which sets out the requirements for
public access to information on the NHS.



C:\Documents and Settings\ginamoriano\Desktop\8.1 Attachment 2 SCHEMES OF DELEGATION ASPH 2010 v 3.doc

RESERVATION OF POWERS TO THE BOARD
and

SCHEMES OF DELEGATION

derived from

STANDING ORDERS
2010



Paper 8.1 Attachment 2

Page of 21 2

CONTENTS

1 Introduction

2 Scheme of Decisions Reserved to the Board

3 Scheme of Delegation from the Board

4 Scheme of Delegation to CHIEF EXECUTIVE

5 Chief Executive’s detailed Scheme of Delegation

(The Chief Executive’s Scheme of delegation is the responsibility of the Chief
Executive. It is the prerogative of the Chief Executive but is included in the overall
suite of Documentation for both completeness and to support the Board in its
assurance processes.)



Paper 8.1 Attachment 2

Page of 21 3

RESERVATION OF POWERS TO THE BOARD AND DELEGATION OF POWERS

1. INTRODUCTION

1.1 SO 5.1 of the Standing Orders provides that "subject to such directions as may be given by the Secretary of State, the Trust may make
arrangements for the exercise, on behalf of the Trust, of any of its functions by a committee or sub-committee or by the Chairman or a
Director or by an officer of the Trust, in each case subject to such restrictions and conditions as the Board thinks fit". The Code of
Accountability also requires that there should be a formal schedule of matters specifically reserved to the Trust.

The purpose of this document is to provide an example of how those powers may be reserved to the Board - generally matters for which it
is held accountable to the Secretary of State, while at the same time delegating to the appropriate level the detailed application of Trust
policies and procedures. However, the Board remains accountable for all of its functions, even those delegated to the Chairman, individual
Directors or officers and would therefore expect to receive information about the exercise of delegated functions to enable it to maintain a
monitoring role.

1.2 Role of the Chief Executive

All powers of the Trust which have not been retained as reserved by the Board or delegated to an executive committee or sub-committee
shall be exercised on behalf of the Board by the Chief Executive. The Chief Executive shall prepare a Scheme of Delegation identifying
which functions he shall perform personally and which functions have been delegated to other directors and officers.

All powers delegated by the Chief Executive can be re-assumed by him/her should the need arise. As Accountable Officer the Chief
Executive is accountable to the Accounting Officer of the NHS Executive for the funds entrusted to the Trust.

1.3 Caution over the Use of Delegated Powers

Powers are delegated to Directors and officers on the understanding that they would not exercise delegated powers in a matter which in
their judgement was likely to be a cause for public concern.
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1.4 Directors' Ability to Delegate their own Delegated Powers

The Scheme of Delegation shows only the "top level" of delegation within the Trust. The Scheme is to be used in conjunction with the
system of budgetary control and other established procedures within the Trust.

1.5 Absence of Directors or Officer to Whom Powers have been Delegated

In the absence of a Director or officer to whom powers have been delegated those powers shall be exercised by that Director’s Designated
Deputy. If the Chief Executive is absent powers delegated to him/her may be exercised by another Executive Director nominated by
him/her.

2. RESERVATION OF POWERS TO THE BOARD

2.1 The Code of Accountability which has been adopted by the Trust requires the Board to determine those matters on which decisions are
reserved unto itself. These reserved matters are set out in Section 2 below: the Scheme of Decisions reserved to the Board:

2.2 General Enabling Provision

The Board may determine any matter it wishes in full session within its statutory powers.



Paper 8.1 Attachment 2

Page of 21 5

SECTION 2: SCHEME OF DECISIONS RESERVED TO THE BOARD

THE BOARD DECISIONS RESERVED TO THE BOARD

THE BOARD
General Enabling Provision

The Board may determine any matter, for which it has delegated or statutory authority, it wishes in full
session within its statutory powers.

THE BOARD
Regulations and Control

1. Approve Standing Orders (SOs), a schedule of Matters Reserved to the Board and Standing Financial
Instructions for the regulation of its proceedings and business.

2. Suspend Standing Orders (SO 4.33)
3. Vary or amend the Standing Orders. (SO 4.38)
4. Ratify any urgent decisions taken by the Chairman and Chief Executive in public session in accordance

with SO 5.2
5. Approve a scheme of delegation of powers from the Board to committees.
6. Require and receive the declaration of Board members’ interests that may conflict with those of the

Trust and determining the extent to which that member may remain involved with the matter under
consideration.

7. Require and receive the declaration of officers’ interests that may conflict with those of the Trust.
8. Adopt the top level organisation structures, processes and procedures to facilitate the discharge of

business by the Trust and to agree modifications thereto.
9. Receive reports from committees including those that the Trust is required by the Secretary of State or

other regulation to establish and to take appropriate action on.
10. Confirm the recommendations of the Trust’s committees where the committees do not have executive

powers.
11. Approve arrangements relating to the discharge of the Trust’s responsibilities as a corporate trustee for

funds held on trust.
12. Establish terms of reference and reporting arrangements of all committees and sub-committees that are

established by the Board.
13. Approve arrangements relating to the discharge of the Trust’s responsibilities as a bailer for patients’

property.
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THE BOARD DECISIONS RESERVED TO THE BOARD

14. Authorise use of the seal.
15. Ratify or otherwise instances of failure to comply with Standing Orders brought to the Chief Executive’s

attention in accordance with SO 5.8.

THE BOARD Appointments/ Dismissal

1. Appoint the Vice Chairman of the Board.
2. Appoint and dismiss committees (and individual members) that are directly accountable to the Board.
3. Confirm appointment of members of any committee of the Trust as representatives on outside bodies.
4. Agree arrangements for succession planning for the Board
5. Appointment , appraisal, disciplining and dismissal of EDs

THE BOARD Strategy, Business Plans and Budgets

1. Define the strategic aims and objectives of the Trust.
2. Approve the Integrated Business Plan and Trust Annual Business Plan
3. Approve proposals for ensuring quality and developing clinical governance in services provided by the

Trust, having regard to any guidance issued by the Secretary of State.
4. Approve Business Cases for Revenue and Capital Investment over £1,000,000.
5. Approve annually application of available revenue resources including the capital plan.
6. Ratify proposals for acquisition, disposal or change of use of land and/or buildings
7. Approve PFI proposals.
8. Approve major Trust-wide Strategies e.g. workforce, IT and Estates
9. Approve the opening and closing of bank accounts.
10. Receipt and approval of a schedule of NHS contracts signed in accordance with arrangements

approved by the CE
11. Approve proposals on individual contracts (other than NHS contracts) amounting to, or likely to amount

to a maximum lifetime financial commitment of more than £1,000,000. This excludes any purchase of
land and/or buildings, approval of which is reserved to the Board

12. The introduction or discontinuation of any significant activity or operation. An activity or operation shall
be regarded as significant if it has a gross annual income or expenditure (that is before any set off) in
excess of £1,000,000.

13. Approval of individual contracts (other than NHS contracts) of a capital or revenue nature amounting to,
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THE BOARD DECISIONS RESERVED TO THE BOARD

or likely to amount to, over £1m over a 3 year period or the period of the contract if longer.
14. Entering into joint ventures including with other NHS organisations where the lifetime commitment is

greater than £1 million.
15. Approve individual compensation payments over £100,000 except where these are made in accordance

with NHSLA instructions.
16. Approve proposals for action on litigation against or on behalf of the Trust except where these are made

in accordance with NHSLA instructions.
17. Application of Charitable funds above a commitment of £100,000

THE BOARD Policy Determination

1. The Board will be the authorising Body for the Policy for the Development and Management of
Procedural Documents i.e. Policies and Procedures

2. Approve arrangements for dealing with complaints.
3. Investment Policy
4. Approve the policies for the arrangements on appointment, dismissal removal and remuneration

(when an FT) of for officers of the Trust
5. Approve the Trust’s policies for the management of risk including the Health and Safety Policy and

the Risk Management Strategy for the Trust.

Audit

1. Approve the appointment (and where necessary dismissal) of internal auditors and advise the Audit
Commission on the appointment (and where necessary change/removal) of external auditors
including arrangements for the separate audit of funds held on trust, and to receive reports of the
Audit Committee meetings and take appropriate action.

2. Receive of the annual management letter received from the external auditor and agreement of
proposed action, taking account of the advice, where appropriate, of the Audit Committee.

3. Receive an annual report from the Internal Auditor and agree action on recommendations where
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THE BOARD DECISIONS RESERVED TO THE BOARD

appropriate of the Audit Committee.

THE BOARD Annual Reports and Accounts

1. Receipt and approval of the Trust's Annual Report and Annual Accounts.
2. Receipt and approval of the Annual Report and Accounts for funds held on trust.

THE BOARD Monitoring

1. Receive such reports as the Board sees fit from committees in respect of their exercise of powers
delegated.

2. Continuous appraisal of the affairs of the Trust by means of the provision to the Board as the Board
may require from directors, committees, and officers of the Trust as set out in management policy
statements.

3. Receive reports from Director of Finance on financial performance against budget and business plan.
4. Receive Trust wide Annual Reports including those relating to Complaints, Clinical Governance and
Infection Control
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SECTION 3: SCHEME OF DELEGATION

SO REF DELEGATED TO AUTHORITIES/DUTIES DELEGATED

2.1 CHAIRMAN Final authority in interpretation of Standing Orders (SOs).

3.9
Board

Appointment of Vice Chairman

3.4 CHAIRMAN Call meetings.

4.5 CHAIRMAN Chair all Board meetings and associated responsibilities.

4.21 CHAIRMAN Give final ruling in questions of order, relevancy and regularity of meetings.

4.22 CHAIRMAN Having a second or casting vote

4.32 BOARD Suspension of Standing Orders

4.36 AUDIT COMMITTEE Audit Committee to review every decision to suspend Standing Orders (power to suspend Standing Orders is
reserved to the Board)

4.37 BOARD Variation or amendment of Standing Orders

5.2 CHAIRMAN & CHIEF

EXECUTIVE

The powers which the Board has retained to itself within these Standing Orders (Standing Order 3.5) may in
emergency be exercised by the Chair and Chief Executive after having consulted at least two Non-Executive
members

5.3 BOARD Formal delegation of powers to sub committees or joint committees and approval of their constitution and
terms of reference. (Constitution and terms of reference of sub committees may be approved by the Chief
Executive.)

5.5 CE The Chief Executive shall prepare a Scheme of Delegation identifying his/her proposals that shall be
considered and approved by the Board, subject to any amendment agreed during the discussion.

5.8 ALL Disclosure of non-compliance with Standing Orders to the Chief Executive as soon as possible.
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SO REF DELEGATED TO AUTHORITIES/DUTIES DELEGATED

7.1 THE BOARD Declare relevant and material interests

7.8 CE Maintain Register(s) of Interests.

9.1 ALL STAFF Comply with national guidance contained in HSG 1993/5 “Standards of Business Conduct for NHS Staff”
(refer Appendix 2 of SOs)

9.8 ALL Disclose relationship between self and candidate for staff appointment. (CE to report the disclosure to the
Board.)

10 CE Tendering and contract procedure

10.5 CE AND
NOMINATED

OFFICERS*

Waive formal tendering procedures (subject to points a) to g) in SO 10.5).

10.5 CE Report waivers of tendering procedures to the Finance committee.

10.13 CE OR NOMINATED

OFFICERS*
Evaluate the quotations and select the one which gives the best value for money

10.16 CE Ensure best value for money is demonstrated for all services provided under contract or in-house.

10.17 CE Demonstrate that the use of private finance represents best value for money and transfers risk to the private
sector.

10.19 CE* Nominate an officer to oversee and manage a contract on behalf of the Trust.

10.20 CE* Nominate officers to enter into contracts of employment, re-grading staff, agency staff or consultancy service
contracts.

10.22 CE* Nominate officers with power to negotiate commissioning contracts/service agreements with providers of
healthcare and other authorities.

12.4 CE* Nominate an officer to oversee and manage a contract (for in-house services) on behalf of the Trust

13 BOARD Authorise use of the Seal
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SO REF DELEGATED TO AUTHORITIES/DUTIES DELEGATED

13.1 CE Keep seal in safe place and maintain a register of sealing.

13.3 CE AND DOF OR

NOMINATED

OFFICERS*

Approve and sign all building, engineering, property or capital documents.

13.4 BOARD See the register of sealing quarterly.

14.1 CE Approve and sign all documents which will be necessary in legal proceedings

14.2 CE OR NOMINATED

OFFICERS*
Sign where authorised by resolution of the Board on behalf of the Trust any agreement or document not
requested to be executed as a deed.

16.1 CE Existing Board members, officers and employees and all new appointees are notified of and understand their
responsibilities within Standing Orders and SFIs.

App 1 s2 CE Designate an officer responsible for receipt and custody of tenders before opening.

App 1 s3 TWO SENIOR

OFFICERS

Open tenders.

App 1 s4 CE OR NOMINATED

OFFICER*
Decide whether any late tenders should be considered.

App 1 s5 DOF Keep lists of approved firms for tenders.
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SECTION 4: SCHEME OF DELEGATION FROM THE BOARD TO THE CHIEF EXECUTIVE

The Board reserves certain powers to itself whilst also delegating certain powers (specified in Standing Orders 5.7 and detailed in Section 3 of
the, “Reservation of powers to the Board and delegation of powers”).

The remaining powers necessary to manage and operate the Trust are delegated to the Chief Executive. This Scheme of Delegation makes
clear what these delegated powers are, and their limits. If any power has not been reserved to the Board, or delegated to a committee, or
delegated within this document, it is assumed to be delegated to the Chief Executive.

The exercise of delegated authority is subject to the stipulations of those Policies agreed by the Board or those Committees reporting to the
Board.

The Chief Executive is in turn responsible for preparing and publishing a Detailed Scheme of Delegation where his or her powers are delegated
to other Directors and officers of the Trust.

The Board remains accountable for all of its delegated functions, and would therefore expect to receive information about the exercise of
delegated functions to enable it to maintain a monitoring role. The Board should also be advised of any major matters likely to bring the good
name of the Trust into disrepute.

The powers delegated by the Board to the Chief Executive are as follows:

1 The recruitment and dismissal of
employees

This applies to all employees other than Executive Directors.

2 Determining the pay and conditions of
employees

This does not apply to the pay and conditions of Executive Directors, which are determined
by the Remuneration Committee and subject to remuneration and employment policies
approved by the Board.

Any one-off (e.g. severance) payment in excess of £100,000 must be approved by the
Board.

3 Approval of purchase orders, rental
and service contracts, and payment of

Subject to the tender process set out in the Standing Orders and to a maximum lifetime
financial commitment of £1 million, above which Board approval is required.
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invoices – both revenue and capital
items This excludes any purchase of land and/or buildings, approval of which is reserved to the

Board. When Foundation Trust status is achieved, it will also exclude appointment of
external auditors which must be approved by the Council of Governors.

4 Entering into contracts to sell or rent
out goods or services, including
trading with other NHS organisations,
and agreeing prices thereof

Subject to a maximum lifetime commitment of £1 million, above which Board approval is
required.

This excludes any sale of land and/or buildings, approval of which is reserved to the Board.

5 Entering into joint ventures including
with other NHS organisations

.

Subject to a maximum lifetime commitment of £1 million, above which Board approval is
required

6 Investing the Trust’s monies, including
monies held on trust subject to
investment policy approved by the
Board

7 Application of Charitable Funds Subject to a maximum commitment of £100k

8 Other matters, specifically: a. Arranging insurance cover
b. Reporting fraud or crime to the police
c. Dealing with complaints
d. Dealing with news media
e. Clinical service development
f. Authorisation of clinical research projects, and clinical trials
g. Clinical audit
h. Keeping the declaration of interest register
i. Attestation and keeping a record of sealings
j. Approval of non contractual payments up to £250,000.
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SECTION 5: CHIEF EXECUTIVE’S DETAILED SCHEME OF DELEGATION TO THE ORGANISATION

The Chief Executive’s Scheme of delegation is the responsibility of the Chief Executive. It is the prerogative of the Chief Executive
but is included in the overall suite of Documentation for both completeness and to support the Board in its assurance processes.

Key to abbreviations:

ED Executive Director
CD Clinical Director
CE Chief Executive
DF&I Director of Finance and Information
DWOD Director of Workforce
DS Director of Strategy
MD Medical director
CN Chief Nurse
COO Chief operating Officer

Amount(£) Delegated to Notes

1 Budget accountability

EDs, CDs, General
Managers and budget
mangers

‘Budget managers’ are those managers within each
Directorate to whom the ED or CD has delegated budgetary
accountability for their area of responsibility. Each CD and ED
will prepare a list of accountable managers to the DF&I
annually

2 People costs and Decisions

Recruitment within
funded establishment
(except consultant
posts)

People managers (1) ‘People managers’ are those managers within each
Directorate to whom the ED or CD has delegated budgetary
accountability for their area of responsibility. Each ED and
CD will propose a list of accountable managers to the DWOD
and DF&I annually



Paper 8.1 Attachment 2

Page of 21 15

Amount(£) Delegated to Notes

Consultant Posts CE Must be approved by TEC following presentation of a formal
business case

Engaging management
consultants

CE or ED

Recruitment beyond
funded establishment

DF&I or CE Subject to vacancy panel process

Engagement of agency
staff

People managers Subject to vacancy policy and published guidance

Regrading of posts People managers
Complete forms to
confirm pay, new
starters and variations

People managers

Sign off expenses
claims (travel and
subsistence)

People managers

Complete positive
reporting forms

People managers

Compassionate leave People managers Leave policy
Carer leave Leave policy
Sick pay In accordance with the sickness absence policy including

Occupational Health referral
Study leave In accordance with Learning and Development policy
Removal expenses Up to £8k DWOD

£8k plus CE
Authorise lease car
user post

DWOD Lease car policy

Authorise allocation of
Trust mobile phone or
PDSA

EDs , CDs

Redundancy DWOD
Application for early
retirement (ill health)

DWOD
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Amount(£) Delegated to Notes

Compromise
agreements

DWOD

Dismissal People managers Per disciplinary policy
Facilities for work
experience

People managers

3 Revenue expenses

Budgeted expense Up to £10k Budget manager This is a maximum. EDs ,CDs, and General Managers are
able to set lower limits for managers within their areas of
responsibility

£10k to £25k General Manager
£25k to £50k ED or CD
£50k to £250k DF&I Where DF&I is budget holder, CE
£250k to £1m CE
£1m plus Reserved for Trust

Board
Un budgeted expenses £5k plus CE/DF&I This is not intended to imply activity related to expenses

which are funded by additional income
Equipment leases See section 4 Equipment acquired via leasing is subject to similar oversight

as if acquired as capital expense
4 Capital Investment

Building work,
equipment, software
etc.

Up to £100k ED or CD Must be approved by Capital Control Group , ISSG or Medical
Equipment Committee

£100k to £250k DF&I Must be approved by TEC following presentation of formal
Business case

£250k to £1m Must be approved by TEC and Finance Committee following
presentation of formal Business case

£1m plus Reserved for Trust
Board

Capital equipment Subject to same sign Sign off level determined by multiplying annual lease value by
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Amount(£) Delegated to Notes

acquired via lease
contracts

off limits as capital 5 to derive notional capital value

5 Tendering Process

Organising tender Head of Procurement,
Head of Facilities,
Capital Project
Manager

Receiving tenders DF&I
Opening and
recording quotations
tenders

Any 2 EDs

Adjudication decision Head of Procurement,
Head of Facilities,
Capital Project
Manager

Normally to lowest price tender. However the adjudicating
manager may base decisions on other criteria- but this must
be documented.

Written quotations £5k to £50k
Number of quotations
to be obtained

£5k to £20k 2 written quotations

£20k to £50k 3 written quotations

Formal tender
process

£50k+

Number of tenders to
be obtained

£50k + 3 tenders

OJEU tender OJEU threshold Legal requirements to publish in EU official journal- advice
from Head of Procurement

6 Fees and tariffs for clinical activity

NHS contracts DS plus DF&I
Private Patients and
non NHS work

DS plus DF&I
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Amount(£) Delegated to Notes

7 Charitable Funds

Up to £2k Trust Fund Holder
£2k to £25k DF&I
£25k to £100k CE
£100k plus Reserved for Trust

Board
8 Purchase and sale of land and /or buildings

Reserved for Trust
Board

9 Rental of land and Buildings

DS plus DF&I
10 Losses Write offs and compensation

Ex Gratia payments Up to £10k Head of Customer
Affairs
Non Clinical risk
manager

Subject to complaints policy

Up to £100k DF&I
£100kto £250k CE
£250k plus Trust Board

Bad debt write offs Audit committee
Write off of losses
(theft , fraud ,
overpayment etc)

Audit committee

Legal settlements DF&I

11 Insurance cover

NHSLA and insurance
policies

DF&I and CN
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Amount(£) Delegated to Notes

12 Investment of funds

Trust monies DF&I Subject to Treasury Policy

Charitable monies DF&I Finance Committee oversight
13 Reporting of fraud to police

DF&I
14 Dealing with Complaints

Overall responsibility
for dealing with
complaints

CE

Investigate and
responds to complaints
with a Directorate

ED/CD

Coordination of
complaints process

Head of Customer
affairs

15 Dealing with news media

Non emergency
enquiries and
coverage

Head of
Communications

Emergency or major
incident

CE Major Incident policy

16 Clinical services development

Depending on annual
income/cost (which
ever is the highest)

Up to £100k COO and DF&I

£100k to £1m CE Must be approved by TEC following presentation of formal
business case

£1m plus Reserved for Trust Must be approved by TEC following presentation of formal
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Amount(£) Delegated to Notes

Board business case
17 Changes to bed allocation

COO
18 Authorisation of Clinical research Projects

MD
19 Authorisation of Clinical trials

MD
20 Approval of new drugs

Chair Drugs and
Therapeutics
committee

21 Clinical audit

CN
22 Health and safety and buildings legislatory compliance

Head OF
Facilities/COO

23 Compliance with environmental legislation

Head of Facilities/COO
24 Fire Precautions

Head of Facilities/COO

25 Data Protection Act compliance

DF&I
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Amount(£) Delegated to Notes

26 Joint ventures with other organisations

Depending on annual
income/cost

Up to £100k DF&I A joint venture normally involves sharing an investment and
sharing risk/return. Amounts represent higher of Trust’s share
of annual income or expenses

£100k to £1m CE Must be approved by TEC following presentation of formal
business case

£1m Reserved for Trust
Board

Must be approved by TEC following presentation of formal
business case

27 Keeping of declaration of interests register
Board secretary

28 Attestation of sealings
CE

29 Keeping a register of sealings
Board secretary

30 Keeping of hospitality registers
Board secretary

31 Retention of corporate records
Board secretary

32 Distribution of Standing Orders
Board secretary
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ÉãéäçóÉÉDë=ÅçåíêçäK=
=
EÇF= bñéä~å~íáçåë=ÅçåÅÉêåáåÖ=~åó=ã~ííÉê=ìåÇÉê=áåîÉëíáÖ~íáçåK=

=
OKQ= olib=lc=fkqbok^i=^rafq=
=
OKQKN= fåíÉêå~ä=^ìÇáí=ïáää=êÉîáÉïI=~ééê~áëÉ=~åÇ=êÉéçêí=ìéçåW=
=

E~F= íÜÉ= ÉñíÉåí= çÑ= Åçãéäá~åÅÉ= ïáíÜI= ~åÇ= íÜÉ= Ñáå~åÅá~ä= ÉÑÑÉÅí= çÑI= êÉäÉî~åí=
Éëí~ÄäáëÜÉÇ=éçäáÅáÉëI=éä~åë=~åÇ=éêçÅÉÇìêÉëX=

=
EÄF= íÜÉ=~ÇÉèì~Åó=~åÇ=~ééäáÅ~íáçå=çÑ=Ñáå~åÅá~ä=~åÇ=çíÜÉê= êÉä~íÉÇ=ã~å~ÖÉãÉåí=

ÅçåíêçäëX=
=

EÅF íÜÉ=ëìáí~Äáäáíó=çÑ=Ñáå~åÅá~ä=~åÇ=çíÜÉê=êÉä~íÉÇ=ã~å~ÖÉãÉåí=Ç~í~X=
=

EÇF= íÜÉ=ÉñíÉåí=íç=ïÜáÅÜ=íÜÉ=qêìëíL^ìíÜçêáíóÛë=~ëëÉíë=~åÇ=áåíÉêÉëíë=~êÉ=~ÅÅçìåíÉÇ=
Ñçê=~åÇ=ë~ÑÉÖì~êÇÉÇ=Ñêçã=äçëë=çÑ=~åó=âáåÇI=~êáëáåÖ=ÑêçãW=

= = EáF= Ñê~ìÇ=~åÇ=çíÜÉê=çÑÑÉåÅÉëX=
= = EááF= ï~ëíÉI=Éñíê~î~Ö~åÅÉI=áåÉÑÑáÅáÉåí=~Çãáåáëíê~íáçåX=
= = EáááF= éççê=î~äìÉ=Ñçê=ãçåÉó=çê=çíÜÉê=Å~ìëÉëK=
=
OKQKO= tÜÉåÉîÉê=~åó=ã~ííÉê=~êáëÉë=ïÜáÅÜ=áåîçäîÉëI=çê=áë=íÜçìÖÜí=íç=áåîçäîÉI=áêêÉÖìä~êáíáÉë=

ÅçåÅÉêåáåÖ= Å~ëÜI= ëíçêÉëI= çê= çíÜÉê= éêçéÉêíó= çê= ~åó= ëìëéÉÅíÉÇ= áêêÉÖìä~êáíó= áå= íÜÉ=
ÉñÉêÅáëÉ= çÑ= ~åó= ÑìåÅíáçå= çÑ= ~= éÉÅìåá~êó= å~íìêÉI= íÜÉ= aáêÉÅíçê= çÑ= cáå~åÅÉ= C=
fåÑçêã~íáçå=ãìëí=ÄÉ=åçíáÑáÉÇ=áããÉÇá~íÉäóK=

=
OKQKP= qÜÉ=eÉ~Ç=çÑ= fåíÉêå~ä=^ìÇáí=ïáää=åçêã~ääó=~ííÉåÇ=^ìÇáí=`çããáííÉÉ=ãÉÉíáåÖë=~åÇ=

Ü~ë= ~= êáÖÜí= çÑ= ~ÅÅÉëë= íç= ~ää= ^ìÇáí= `çããáííÉÉ= ãÉãÄÉêëI= íÜÉ= `Ü~áêã~å= ~åÇ= `ÜáÉÑ=
bñÉÅìíáîÉ=çÑ=íÜÉ=qêìëíK=

=
OKQKQ= qÜÉ= eÉ~Ç= çÑ= fåíÉêå~ä= ^ìÇáí= ëÜ~ää= ÄÉ= ~ÅÅçìåí~ÄäÉ= íç= íÜÉ= aáêÉÅíçê= çÑ= cáå~åÅÉ= C=

fåÑçêã~íáçåK==qÜÉ=êÉéçêíáåÖ=ëóëíÉã=Ñçê=áåíÉêå~ä=~ìÇáí=ëÜ~ää=ÄÉ=~ÖêÉÉÇ=ÄÉíïÉÉå=íÜÉ=
aáêÉÅíçê=çÑ=cáå~åÅÉ=C=fåÑçêã~íáçåI=íÜÉ=^ìÇáí=`çããáííÉÉ=~åÇ=íÜÉ=eÉ~Ç=çÑ=fåíÉêå~ä=
^ìÇáíK==qÜÉ=~ÖêÉÉãÉåí=ëÜ~ää=ÄÉ=áå=ïêáíáåÖ=~åÇ=ëÜ~ää=Åçãéäó=ïáíÜ=íÜÉ=ÖìáÇ~åÅÉ=çå=
êÉéçêíáåÖ= Åçåí~áåÉÇ= áå= íÜÉ=kep= fåíÉêå~ä= ^ìÇáí= pí~åÇ~êÇëK= = qÜÉ= êÉéçêíáåÖ= ëóëíÉã=
ëÜ~ää=ÄÉ=êÉîáÉïÉÇ=~í=äÉ~ëí=ÉîÉêó=P=óÉ~êëK=

=
OKR= buqbok^i=^rafq==
= ==
OKRKN= qÜÉ= ÉñíÉêå~ä=~ìÇáíçê= áë= ~ééçáåíÉÇ=Äó= íÜÉ= ^ìÇáí=`çããáëëáçå=~åÇ=é~áÇ= Ñçê=Äó= íÜÉ=

qêìëíK= = qÜÉ= ^ìÇáí= `çããáííÉÉ= ãìëí= ÉåëìêÉ= ~= ÅçëíJÉÑÑáÅáÉåí= ëÉêîáÅÉK= = pÜçìäÇ= íÜÉêÉ=
~ééÉ~ê=íç=ÄÉ=~=éêçÄäÉãI=íÜÉå=íÜáë=ëÜçìäÇ=ÄÉ=ê~áëÉÇ=ïáíÜ=íÜÉ=ÉñíÉêå~ä=~ìÇáíçê=~åÇ=
êÉÑÉêêÉÇ=çå=íç=íÜÉ=^ìÇáí=`çããáëëáçå=áÑ=íÜÉ=áëëìÉ=Å~ååçí=ÄÉ=êÉëçäîÉÇK=

=
P= ^iil`^qflkpI=_rpfkbpp=mi^kkfkdI=_radbqpI=_radbq^ov=`lkqoliI=^ka=

jlkfqlofkd=
=
PKN= mobm^o^qflk=^ka=^mmols^i=lc=_rpfkbpp=mi^kp=^ka=_radbqp=
=
PKNKN= qÜÉ=`ÜáÉÑ=bñÉÅìíáîÉ=ïáää=ÅçãéáäÉ=~åÇ=ëìÄãáí=íç=íÜÉ=_ç~êÇ=~å=~ååì~ä=ÄìëáåÉëë=éä~å=

ïÜáÅÜ= í~âÉë= áåíç= ~ÅÅçìåí= Ñáå~åÅá~ä= í~êÖÉíë= ~åÇ= ÑçêÉÅ~ëí= äáãáíë= çÑ= ~î~áä~ÄäÉ=
êÉëçìêÅÉëK==qÜÉ=~ååì~ä=ÄìëáåÉëë=éä~å=ïáää=Åçåí~áåW=

=
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= E~F= ^=ëí~íÉãÉåí=çÑ=íÜÉ=ëáÖåáÑáÅ~åí=~ëëìãéíáçåë=çå=ïÜáÅÜ=íÜÉ=éä~å=áë=Ä~ëÉÇK=
=

EÄF= aÉí~áäë=çÑ=ã~àçê=ÅÜ~åÖÉë=áå=ïçêâäç~ÇI=ÇÉäáîÉêó=çÑ=ëÉêîáÅÉë=çê=êÉëçìêÅÉë=
êÉèìáêÉÇ=íç=~ÅÜáÉîÉ=íÜÉ=éä~åK=

=
PKNKO= mêáçê=íç=íÜÉ=ëí~êí=çÑ=íÜÉ=Ñáå~åÅá~ä=óÉ~ê=íÜÉ=aáêÉÅíçê=çÑ=cáå~åÅÉ=C=fåÑçêã~íáçå=ïáääI=

çå=ÄÉÜ~äÑ=çÑ=íÜÉ=`ÜáÉÑ=bñÉÅìíáîÉI=éêÉé~êÉ=~åÇ=ëìÄãáí=ÄìÇÖÉíë=Ñçê=~ééêçî~ä=Äó=íÜÉ=
_ç~êÇK==pìÅÜ=ÄìÇÖÉíë=ïáääW=

=
E~F= _É=áå=~ÅÅçêÇ~åÅÉ=ïáíÜ=íÜÉ=~áãë=~åÇ=çÄàÉÅíáîÉë=ëÉí=çìí=áå=íÜÉ=~ååì~ä=ÄìëáåÉëë=

éä~åX=
=

EÄF= ^ÅÅçêÇ=ïáíÜ=ïçêâäç~Ç=~åÇ=ã~åéçïÉê=éä~åëK=
=
EÅF= _É=éêçÇìÅÉÇ=ÑçääçïáåÖ=ÇáëÅìëëáçå=ïáíÜ=~ééêçéêá~íÉ=ÄìÇÖÉí=ÜçäÇÉêëK=
=
EÇF= _É=éêÉé~êÉÇ=ïáíÜáå=íÜÉ=äáãáíë=çÑ=~î~áä~ÄäÉ=ÑìåÇëK=
=
EÉF= fÇÉåíáÑó=éçíÉåíá~ä=êáëâëK=

=
PKNKP= qÜÉ=aáêÉÅíçê=çÑ=cáå~åÅÉ=C=fåÑçêã~íáçå=ëÜ~ää=ãçåáíçê=Ñáå~åÅá~ä=éÉêÑçêã~åÅÉ=~Ö~áåëí=

ÄìÇÖÉí=~åÇ=ÄìëáåÉëë=éä~åI=éÉêáçÇáÅ~ääó=êÉîáÉï=íÜÉãI=~åÇ=êÉéçêí=íç=íÜÉ=_ç~êÇK=
=
PKNKQ= ^ää= ÄìÇÖÉí= ÜçäÇÉêë= ãìëí= éêçîáÇÉ= áåÑçêã~íáçå= ~ë= êÉèìáêÉÇ= Äó= íÜÉ= aáêÉÅíçê= çÑ=

cáå~åÅÉ=C=fåÑçêã~íáçå=íç=Éå~ÄäÉ=ÄìÇÖÉíë=íç=ÄÉ=ÅçãéáäÉÇK=
=
PKNKR qÜÉ=aáêÉÅíçê=çÑ=cáå~åÅÉ=C=fåÑçêã~íáçå=Ü~ë=~=êÉëéçåëáÄáäáíó=íç=ÉåëìêÉ=íÜ~í=~ÇÉèì~íÉ=

íê~áåáåÖ=áë=ÇÉäáîÉêÉÇ=çå=~å=çåJÖçáåÖ=Ä~ëáë=íç=ÄìÇÖÉí=ÜçäÇÉêë=íç=ÜÉäé=íÜÉã=ã~å~ÖÉ=
ëìÅÅÉëëÑìääóK=

=
PKO= _radbq^ov=abibd^qflk=
=
PKOKN= qÜÉ= `ÜáÉÑ= bñÉÅìíáîÉ= ã~ó= ÇÉäÉÖ~íÉ= íÜÉ= ã~å~ÖÉãÉåí= çÑ= ~= ÄìÇÖÉí= íç= éÉêãáí= íÜÉ=

éÉêÑçêã~åÅÉ=çÑ=~=ÇÉÑáåÉÇ=ê~åÖÉ=çÑ=~ÅíáîáíáÉëK==qÜáë=ÇÉäÉÖ~íáçå=ãìëí=ÄÉ=áå=ïêáíáåÖ=
~åÇ=ÄÉ=~ÅÅçãé~åáÉÇ=Äó=~=ÅäÉ~ê=ÇÉÑáåáíáçå=çÑW=

=
= E~F= qÜÉ=~ãçìåí=çÑ=íÜÉ=ÄìÇÖÉíK=
= EÄF= qÜÉ=éìêéçëÉEëF=çÑ=É~ÅÜ=ÄìÇÖÉí=ÜÉ~ÇáåÖK=
= EÅF= fåÇáîáÇì~ä=~åÇ=Öêçìé=êÉëéçåëáÄáäáíáÉëK=
= EÇF= ^ìíÜçêáíó=íç=ÉñÉêÅáëÉ=îáêÉãÉåíK=
= EÉF= ^ÅÜáÉîÉãÉåí=çÑ=éä~ååÉÇ=äÉîÉäë=çÑ=ëÉêîáÅÉK=
= EÑF= qÜÉ=éêçîáëáçå=çÑ=êÉÖìä~ê=êÉéçêíëK=
=
PKOKO= qÜÉ=`ÜáÉÑ=bñÉÅìíáîÉ=~åÇ=ÇÉäÉÖ~íÉÇ=ÄìÇÖÉí=ÜçäÇÉêë=ãìëí=åçí=ÉñÅÉÉÇ=íÜÉ=ÄìÇÖÉí~êó=

íçí~ä=çê=îáêÉãÉåí=äáãáíë=ëÉí=Äó=íÜÉ=_ç~êÇK=
=
PKOKP= ^åó= ÄìÇÖÉíÉÇ= ÑìåÇë= åçí= êÉèìáêÉÇ= Ñçê= íÜÉáê= ÇÉëáÖå~íÉÇ= éìêéçëÉEëF= êÉîÉêí= íç= íÜÉ=

áããÉÇá~íÉ= Åçåíêçä= çÑ= íÜÉ= `ÜáÉÑ= bñÉÅìíáîÉI= ëìÄàÉÅí= íç= ~åó= ~ìíÜçêáëÉÇ= ìëÉ= çÑ=
îáêÉãÉåíK=

=
PKOKQ= kçåJêÉÅìêêáåÖ= ÄìÇÖÉíë= ëÜçìäÇ= åçí= ÄÉ= ìëÉÇ= íç= Ñáå~åÅÉ= êÉÅìêêáåÖ= ÉñéÉåÇáíìêÉ=

ïáíÜçìí= íÜÉ= ~ìíÜçêáíó= áå= ïêáíáåÖ= çÑ= íÜÉ= `ÜáÉÑ= bñÉÅìíáîÉI ~ë= ~ÇîáëÉÇ= Äó= íÜÉ=
aáêÉÅíçê=çÑ=cáå~åÅÉK=

=
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=
PKP= _radbq^ov=`lkqoli=^ka=obmloqfkd=
=
PKPKN= qÜÉ= aáêÉÅíçê= çÑ= cáå~åÅÉ= C= fåÑçêã~íáçå= ïáää= ÇÉîáëÉ= ~åÇ= ã~áåí~áå= ëóëíÉãë= çÑ=

ÄìÇÖÉí~êó=ÅçåíêçäK=qÜÉëÉ=ïáää=áåÅäìÇÉW=
=

E~F= jçåíÜäó=Ñáå~åÅá~ä=êÉéçêíë=íç=íÜÉ=_ç~êÇ=áå=~=Ñçêã=~ééêçîÉÇ=Äó=íÜÉ=_ç~êÇ=
Åçåí~áåáåÖW=

=
EáF= fåÅçãÉ=~åÇ=ÉñéÉåÇáíìêÉ=íç=Ç~íÉ=ëÜçïáåÖ=íêÉåÇë=~åÇ=ÑçêÉÅ~ëí=óÉ~êJ

ÉåÇ=éçëáíáçåK=
EááF= jçîÉãÉåíë=áå=ïçêâáåÖ=Å~éáí~äK=
EáááF= `~éáí~ä=éêçàÉÅí=ëéÉåÇ=~åÇ=éêçàÉÅíÉÇ=çìííìêå=~Ö~áåëí=éä~åK=
EáîF= bñéä~å~íáçåë=çÑ=~åó=ã~íÉêá~ä=î~êá~åÅÉë=Ñêçã=éä~åK=
EîF= aÉí~áäë= çÑ= ~åó= ÅçêêÉÅíáîÉ= ~Åíáçå= ïÜÉêÉ= åÉÅÉëë~êó= ~åÇ= íÜÉ= `ÜáÉÑ=

bñÉÅìíáîÉDë= ~åÇLçê= aáêÉÅíçê= çÑ= cáå~åÅÉ= C= fåÑçêã~íáçåDë= îáÉï= çÑ=
ïÜÉíÜÉê=ëìÅÜ=~Åíáçåë=~êÉ=ëìÑÑáÅáÉåí=íç=ÅçêêÉÅí=íÜÉ=ëáíì~íáçåK=

=
EÄF= qÜÉ= áëëìÉ= çÑ= íáãÉäóI= ~ÅÅìê~íÉ= ~åÇ= ÅçãéêÉÜÉåëáÄäÉ= ~ÇîáÅÉ= ~åÇ= Ñáå~åÅá~ä=

êÉéçêíë= íç= É~ÅÜ= ÄìÇÖÉí= ÜçäÇÉêI= ÅçîÉêáåÖ= íÜÉ= ~êÉ~ë= Ñçê= ïÜáÅÜ= íÜÉó= ~êÉ=
êÉëéçåëáÄäÉK=

=
EÅF= fåîÉëíáÖ~íáçå= ~åÇ= êÉéçêíáåÖ= çÑ= î~êá~åÅÉë= Ñêçã= Ñáå~åÅá~äI= ïçêâäç~Ç= ~åÇ=

ã~åéçïÉê=ÄìÇÖÉíëK=
=

EÇF= jçåáíçêáåÖ=çÑ=ã~å~ÖÉãÉåí=~Åíáçå=íç=ÅçêêÉÅí=î~êá~åÅÉëK=
=

EÉF= ^êê~åÖÉãÉåíë=Ñçê=íÜÉ=~ìíÜçêáë~íáçå=çÑ=ÄìÇÖÉí=íê~åëÑÉêëK=
=
PKPKO= b~ÅÜ=_ìÇÖÉí=eçäÇÉê=áë=êÉëéçåëáÄäÉ=Ñçê=ÉåëìêáåÖ=íÜ~íW=
=

E~F= ^åó=äáâÉäó=çîÉêëéÉåÇáåÖ=çê=êÉÇìÅíáçå=çÑ=áåÅçãÉ=ïÜáÅÜ=Å~ååçí=ÄÉ=ãÉí=Äó=
îáêÉãÉåí=áë=åçí=áåÅìêêÉÇ=ïáíÜçìí=íÜÉ=éêáçê=ÅçåëÉåí=çÑ=íÜÉ=_ç~êÇK=

=
EÄF= qÜÉ=~ãçìåí=éêçîáÇÉÇ=áå=íÜÉ=~ééêçîÉÇ=ÄìÇÖÉí=áë=åçí=ìëÉÇ=áå=ïÜçäÉ=çê=áå=

é~êí=Ñçê=~åó=éìêéçëÉ=çíÜÉê=íÜ~å=íÜ~í=ëéÉÅáÑáÅ~ääó=~ìíÜçêáëÉÇ=ëìÄàÉÅí=íç=íÜÉ=
êìäÉë=çÑ=îáêÉãÉåíK=

=
EÅF kç= éÉêã~åÉåí= ÉãéäçóÉÉë= ~êÉ= ~ééçáåíÉÇ= ïáíÜçìí= íÜÉ= ~ééêçî~ä= çÑ= íÜÉ=

`ÜáÉÑ= bñÉÅìíáîÉ= çíÜÉê= íÜ~å= íÜçëÉ= éêçîáÇÉÇ= Ñçê= áå= íÜÉ= ÄìÇÖÉíÉÇ=
Éëí~ÄäáëÜãÉåí=~ë=~ééêçîÉÇ=Äó=íÜÉ=_ç~êÇK=

=
PKPKP= qÜÉ= `ÜáÉÑ= bñÉÅìíáîÉ= áë= êÉëéçåëáÄäÉ= Ñçê= áÇÉåíáÑóáåÖ= ~åÇ= áãéäÉãÉåíáåÖ= Åçëí=

áãéêçîÉãÉåíë= ~åÇ= áåÅçãÉ= ÖÉåÉê~íáçå= áåáíá~íáîÉë= áå= ~ÅÅçêÇ~åÅÉ= ïáíÜ= íÜÉ=
êÉèìáêÉãÉåíë=çÑ=íÜÉ=^ååì~ä=_ìëáåÉëë=mä~å=~åÇ=~=Ä~ä~åÅÉÇ=ÄìÇÖÉíK=

=
PKQ= `^mfq^i=bumbkafqrob=
=

qÜÉ=ÖÉåÉê~ä=êìäÉë=~ééäóáåÖ=íç=ÇÉäÉÖ~íáçå=~åÇ=êÉéçêíáåÖ=ëÜ~ää=~äëç=~ééäó=íç=Å~éáí~ä=
ÉñéÉåÇáíìêÉK= = EqÜÉ= é~êíáÅìä~ê= ~ééäáÅ~íáçåë= êÉä~íáåÖ= íç= Å~éáí~ä= ~êÉ= Åçåí~áåÉÇ= áå=
`Ü~éíÉê=NNKF==

=
PKR= jlkfqlofkd=obqrokp=
=
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= qÜÉ=`ÜáÉÑ=bñÉÅìíáîÉ=áë=êÉëéçåëáÄäÉ=Ñçê=ÉåëìêáåÖ=íÜ~í=íÜÉ=~ééêçéêá~íÉ=ãçåáíçêáåÖ=
Ñçêãë=~êÉ=ëìÄãáííÉÇ=íç=íÜÉ=êÉèìáëáíÉ=ãçåáíçêáåÖ=çêÖ~åáë~íáçåK=

=
QK= ^kkr^i=^``lrkqp=^ka=obmloqp=
=
QKN= qÜÉ=aáêÉÅíçê=çÑ=cáå~åÅÉ=C=fåÑçêã~íáçåI=çå=ÄÉÜ~äÑ=çÑ=íÜÉ=qêìëíI=ïáääW=
=

E~F= mêÉé~êÉ=Ñáå~åÅá~ä=êÉíìêåë= áå=~ÅÅçêÇ~åÅÉ=ïáíÜ=íÜÉ=~ÅÅçìåíáåÖ=éçäáÅáÉë=~åÇ==
ÖìáÇ~åÅÉ=ÖáîÉå=Äó=íÜÉ=aÉé~êíãÉåí=çÑ=eÉ~äíÜ=~åÇ=íÜÉ=qêÉ~ëìêóI=íÜÉ=qêìëíDë=
~ÅÅçìåíáåÖ=éçäáÅáÉëI=~åÇ=ÖÉåÉê~ääó=~ÅÅÉéíÉÇ=~ÅÅçìåíáåÖ=éê~ÅíáÅÉK=

=
EÄF= mêÉé~êÉ= ~åÇ= ëìÄãáí= ~ååì~ä= Ñáå~åÅá~ä= êÉéçêíë= íç= íÜÉ= pÉÅêÉí~êó= çÑ= pí~íÉ=

ÅÉêíáÑáÉÇ=áå=~ÅÅçêÇ~åÅÉ=ïáíÜ=ÅìêêÉåí=ÖìáÇÉäáåÉëK=
=
EÅF= pìÄãáí=Ñáå~åÅá~ä=êÉíìêåë=íç=íÜÉ=pÉÅêÉí~êó=çÑ=pí~íÉ=Ñçê=É~ÅÜ=Ñáå~åÅá~ä=óÉ~ê=

áå= ~ÅÅçêÇ~åÅÉ= ïáíÜ= íÜÉ= íáãÉí~ÄäÉ= éêÉëÅêáÄÉÇ= Äó= íÜÉ= aÉé~êíãÉåí= çÑ=
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ïÜáÅÜ= éçëíë= Ñ~ää= ïáíÜáå= áíë= ~êÉ~= çÑ= êÉëéçåëáÄáäáíóI= áíë= ÅçãéçëáíáçåI= ~åÇ= íÜÉ=
~êê~åÖÉãÉåíë=Ñçê=êÉéçêíáåÖK==EëÉÉ=kep=ÖìáÇ~åÅÉFK=
=

UKNKO= qÜÉ=`çããáííÉÉ=ïáääW=
=

E~F= ^ÇîáëÉ=íÜÉ=_ç~êÇ=~Äçìí=~ééêçéêá~íÉ=êÉãìåÉê~íáçå=~åÇ=íÉêãë=çÑ=ëÉêîáÅÉ=Ñçê=
íÜÉ= `ÜáÉÑ= bñÉÅìíáîÉ= ~åÇ= çíÜÉê= ÉñÉÅìíáîÉ= ÇáêÉÅíçêë= E~åÇ= çíÜÉê= ëÉåáçê=
ÉãéäçóÉÉëFI=áåÅäìÇáåÖW==

= =
EáF= ^ää= ~ëéÉÅíë= çÑ= ë~ä~êó= EáåÅäìÇáåÖ= ~åó= éÉêÑçêã~åÅÉJêÉä~íÉÇ= ÉäÉãÉåíë=

~åÇ=ÄçåìëÉëFK=
EááF= mêçîáëáçåë=Ñçê=çíÜÉê=ÄÉåÉÑáíëI=áåÅäìÇáåÖ=éÉåëáçåë=~åÇ=Å~êëK=
EáááF= ^êê~åÖÉãÉåíë=Ñçê=íÉêãáå~íáçå=çÑ=ÉãéäçóãÉåí=~åÇ=çíÜÉê=Åçåíê~Åíì~ä=

íÉêãëK=
=

EÄF= j~âÉ=ëìÅÜ=êÉÅçããÉåÇ~íáçåë=íç=íÜÉ=_ç~êÇ=çå=íÜÉ=êÉãìåÉê~íáçå=~åÇ=íÉêãë=
çÑ= ëÉêîáÅÉ= çÑ= ÉñÉÅìíáîÉ= ÇáêÉÅíçêë= E~åÇ= çíÜÉê= ëÉåáçê= ÉãéäçóÉÉëF= íç= ÉåëìêÉ=
íÜÉó= ~êÉ= Ñ~áêäó= êÉï~êÇÉÇ= Ñçê= íÜÉáê= áåÇáîáÇì~ä= ÅçåíêáÄìíáçå= íç= íÜÉ= qêìëíI=
Ü~îáåÖ=éêçéÉê=êÉÖ~êÇ=íç=íÜÉ=qêìëíDë=ÅáêÅìãëí~åÅÉë=~åÇ=éÉêÑçêã~åÅÉ=~åÇ=íç=
íÜÉ= éêçîáëáçåë= çÑ= ~åó= å~íáçå~ä= ~êê~åÖÉãÉåíë= Ñçê= ëìÅÜ= ëí~ÑÑ= ïÜÉêÉ=
~ééêçéêá~íÉK=

=
EÅF= jçåáíçê= ~åÇ= Éî~äì~íÉ= íÜÉ= éÉêÑçêã~åÅÉ= çÑ= áåÇáîáÇì~ä= ÉñÉÅìíáîÉ=

ÇáêÉÅíçêë=E~åÇ=çíÜÉê=ëÉåáçê=ÉãéäçóÉÉëFK=
=

Deleted: =Ñçê=`çåíê~ÅíáåÖ

Deleted: biEVQFQM

Deleted: ƒ
ƒ
ƒ

Deleted: 9



Volume 1 
Organisation & 

Finance 

Section 2 First Ratified 
July 2002 

Reviewed  
April 2010 

Issue 3 Page 15 of 30 

EÇF= ^ÇîáëÉ=çå=~åÇ=çîÉêëÉÉ=~ééêçéêá~íÉ=Åçåíê~Åíì~ä=~êê~åÖÉãÉåíë=Ñçê=ëìÅÜ=ëí~ÑÑ=
áåÅäìÇáåÖ= íÜÉ= éêçéÉê= Å~äÅìä~íáçå= ~åÇ= ëÅêìíáåó= çÑ= íÉêãáå~íáçå= é~óãÉåíë=
í~âáåÖ=~ÅÅçìåí=çÑ=ëìÅÜ=å~íáçå~ä=ÖìáÇ~åÅÉ=~ë=áë=~ééêçéêá~íÉK=

=
UKNKP== qÜÉ= `çããáííÉÉ= ëÜ~ää= êÉéçêí= áå= ïêáíáåÖ= íç= íÜÉ= _ç~êÇ= íÜÉ= Ä~ëáë= Ñçê= áíë=

êÉÅçããÉåÇ~íáçåëK=qÜÉ=_ç~êÇ=ëÜ~ää=ìëÉ=íÜÉ=êÉéçêí=~ë=íÜÉ=Ä~ëáë=Ñçê=íÜÉáê=ÇÉÅáëáçåëI=
Äìí= êÉã~áå= ~ÅÅçìåí~ÄäÉ= Ñçê= í~âáåÖ= ÇÉÅáëáçåë= çå= íÜÉ= êÉãìåÉê~íáçå= ~åÇ= íÉêãë= çÑ=
ëÉêîáÅÉ=çÑ=ÉñÉÅìíáîÉ=ÇáêÉÅíçêëK==jáåìíÉë=çÑ=íÜÉ=_ç~êÇDë=ãÉÉíáåÖë=ëÜçìäÇ=êÉÅçêÇ=ëìÅÜ=
ÇÉÅáëáçåëK=

=
UKNKQ= qÜÉ=_ç~êÇ=ïáää=~ééêçîÉ=éêçéçë~äë=éêÉëÉåíÉÇ=Äó=íÜÉ=`ÜáÉÑ=bñÉÅìíáîÉ=Ñçê=ëÉííáåÖ=çÑ=

êÉãìåÉê~íáçå= ~åÇ= ÅçåÇáíáçåë=çÑ= ëÉêîáÅÉ= Ñçê= íÜçëÉ=ÉãéäçóÉÉë=åçí= ÅçîÉêÉÇ=Äó= íÜÉ=
`çããáííÉÉK=

=
UKNKR= qÜÉ= qêìëí= ïáää= êÉãìåÉê~íÉ= íÜÉ= `Ü~áêã~å= ~åÇ= kçåJÉñÉÅìíáîÉ= aáêÉÅíçêë= áå=

~ÅÅçêÇ~åÅÉ=ïáíÜ=áåëíêìÅíáçåë=áëëìÉÇ=Äó=íÜÉ=pÉÅêÉí~êó=çÑ=pí~íÉK=
=
UKO= crkaba=bpq^_ifpejbkq=
=
UKOKN= qÜÉ=ã~åéçïÉê=éä~åë=áåÅçêéçê~íÉÇ=ïáíÜáå=íÜÉ=~ååì~ä=ÄìÇÖÉí=ïáää=Ñçêã=íÜÉ=ÑìåÇÉÇ=

Éëí~ÄäáëÜãÉåíK=
=
UKOKO= qÜÉ= ÑìåÇÉÇ= Éëí~ÄäáëÜãÉåí= çÑ= ~åó= ÇÉé~êíãÉåí= ã~ó= åçí= ÄÉ= î~êáÉÇ= ïáíÜçìí= íÜÉ=

~ééêçî~ä=çÑ=íÜÉ=`ÜáÉÑ=bñÉÅìíáîÉK=
=
UKP= pq^cc=^mmlfkqjbkqp=
=
UKPKN= kç=ÇáêÉÅíçê=çê=ÉãéäçóÉÉ=ã~ó=ÉåÖ~ÖÉI=êÉJÉåÖ~ÖÉI=çê=êÉÖê~ÇÉ=ÉãéäçóÉÉëI=ÉáíÜÉê=çå=

~=éÉêã~åÉåí=çê=íÉãéçê~êó=å~íìêÉI=çê=ÜáêÉ=~ÖÉåÅó=ëí~ÑÑI=çê=~ÖêÉÉ=íç=ÅÜ~åÖÉë=áå=~åó=
~ëéÉÅí=çÑ=êÉãìåÉê~íáçåW=

=
= E~F= råäÉëë=~ìíÜçêáëÉÇ=íç=Çç=ëç=Äó=íÜÉ=`ÜáÉÑ=bñÉÅìíáîÉK=
=
== EÄF= ~åÇ=áë=ïáíÜáå=íÜÉ=äáãáí=çÑ=~ééêçîÉÇ=ÄìÇÖÉí=~åÇ=ÑìåÇÉÇ=Éëí~ÄäáëÜãÉåíK=
=
UKPKO= qÜÉ= _ç~êÇ= ïáää= ~ééêçîÉ= éêçÅÉÇìêÉë= éêÉëÉåíÉÇ= Äó= íÜÉ= `ÜáÉÑ= bñÉÅìíáîÉ= Ñçê= íÜÉ=

ÇÉíÉêãáå~íáçå=çÑ=ÅçããÉåÅáåÖ=é~ó=ê~íÉëI=ÅçåÇáíáçå=çÑ=ëÉêîáÅÉI=ÉíÅI=Ñçê=ÉãéäçóÉÉëK==
=
UKQ= mol`bppfkd=lc=m^volii=
=
UKQKN= qÜÉ=aáêÉÅíçê=çÑ=cáå~åÅÉ=C=fåÑçêã~íáçå=áë=êÉëéçåëáÄäÉ=ÑçêW=
=

E~F= péÉÅáÑóáåÖ= íáãÉí~ÄäÉë= Ñçê= ëìÄãáëëáçå= çÑ= éêçéÉêäó= ~ìíÜçêáëÉÇ= íáãÉ= êÉÅçêÇë=
~åÇ=çíÜÉê=åçíáÑáÅ~íáçåëK=

=
= EÄF= qÜÉ=Ñáå~ä=ÇÉíÉêãáå~íáçå=çÑ=é~óK=
=
= EÅF= j~âáåÖ=é~óãÉåí=çå=~ÖêÉÉÇ=Ç~íÉëK=
=
= EÇF= ^ÖêÉÉáåÖ=ãÉíÜçÇ=çÑ=é~óãÉåíK=
=
UKQKO= qÜÉ=aáêÉÅíçê=çÑ=cáå~åÅÉ=C=fåÑçêã~íáçå=ïáää=áëëìÉ=áåëíêìÅíáçåë=êÉÖ~êÇáåÖW=
=
= E~F= sÉêáÑáÅ~íáçå=~åÇ=ÇçÅìãÉåí~íáçå=çÑ=Ç~í~K=
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=
EÄF= qÜÉ=íáãÉí~ÄäÉ=Ñçê=êÉÅÉáéí=~åÇ=éêÉé~ê~íáçå=çÑ=é~óêçää=Ç~í~=~åÇ=íÜÉ=é~óãÉåí=

çÑ=ÉãéäçóÉÉëK=
=

EÅF= j~áåíÉå~åÅÉ= çÑ= ëìÄëáÇá~êó= êÉÅçêÇë= Ñçê= ëìéÉê~ååì~íáçåI= áåÅçãÉ= í~ñI= ëçÅá~ä=
ëÉÅìêáíó=~åÇ=çíÜÉê=~ìíÜçêáëÉÇ=ÇÉÇìÅíáçåë=Ñêçã=é~óK=

=
= EÇF= pÉÅìêáíó=~åÇ=ÅçåÑáÇÉåíá~äáíó=çÑ=é~óêçää=áåÑçêã~íáçåK=
= =

EÉF= `ÜÉÅâë=íç=ÄÉ=~ééäáÉÇ=íç=ÅçãéäÉíÉÇ=é~óêçää=ÄÉÑçêÉ=~åÇ=~ÑíÉê=é~óãÉåíK= =
=

EÑF= ^ìíÜçêáíó= íç= êÉäÉ~ëÉ= é~óêçää= Ç~í~= ìåÇÉê= íÜÉ= éêçîáëáçåë= çÑ= íÜÉ= a~í~=
mêçíÉÅíáçå=^ÅíK=

=
EÖF= jÉíÜçÇë=çÑ=é~óãÉåí=~î~áä~ÄäÉ=íç=î~êáçìë=Å~íÉÖçêáÉë=çÑ=ÉãéäçóÉÉK=

=
EÜF= mêçÅÉÇìêÉë=Ñçê=é~óãÉåí=Äó=ÅÜÉèìÉI=Ä~åâ=ÅêÉÇáíI=çê=Å~ëÜ=íç=ÉãéäçóÉÉëK=

=
EáF= mêçÅÉÇìêÉë=Ñçê=íÜÉ=êÉÅ~ää=çÑ=ÅÜÉèìÉë=~åÇ=Ä~åâ=ÅêÉÇáíëK=

=
EàF= m~ó=~Çî~åÅÉë=~åÇ=íÜÉáê=êÉÅçîÉêóK=

=
EâF= j~áåíÉå~åÅÉ= çÑ= êÉÖìä~ê= ~åÇ= áåÇÉéÉåÇÉåí= êÉÅçåÅáäá~íáçå= çÑ= é~ó= Åçåíêçä=

~ÅÅçìåíëK=
=

EäF= pÉé~ê~íáçå=çÑ=ÇìíáÉë=çÑ=éêÉé~êáåÖ=êÉÅçêÇë=~åÇ=Ü~åÇäáåÖ=Å~ëÜK=
=

EãF= ^= ëóëíÉã= íç= ÉåëìêÉ= íÜÉ= êÉÅçîÉêó= Ñêçã= äÉ~îÉêë= çÑ= ëìãë= çÑ= ãçåÉó= ~åÇ=
éêçéÉêíó=ÇìÉ=Äó=íÜÉã=íç=íÜÉ=qêìëíK=

=
UKQKP= ^ééêçéêá~íÉäó=åçãáå~íÉÇ=ã~å~ÖÉêë=Ü~îÉ=ÇÉäÉÖ~íÉÇ=êÉëéçåëáÄáäáíó=ÑçêW=
=

E~F= pìÄãáííáåÖ= íáãÉ= êÉÅçêÇëI= ~åÇ= çíÜÉê= åçíáÑáÅ~íáçåë= áå= ~ÅÅçêÇ~åÅÉ= ïáíÜ=
~ÖêÉÉÇ=íáãÉí~ÄäÉëK=

=
EÄF= `çãéäÉíáåÖ=íáãÉ= êÉÅçêÇë=~åÇ=çíÜÉê=åçíáÑáÅ~íáçåë= áå=~ÅÅçêÇ~åÅÉ=ïáíÜ= íÜÉ=

aáêÉÅíçê= çÑ= cáå~åÅÉ= C= fåÑçêã~íáçåDë= áåëíêìÅíáçåë= ~åÇ= áå= íÜÉ= Ñçêã=
éêÉëÅêáÄÉÇ=Äó=íÜÉ=aáêÉÅíçê=çÑ=cáå~åÅÉ=C=fåÑçêã~íáçåK=

=
EÅF= pìÄãáííáåÖ= íÉêãáå~íáçå= Ñçêãë= áå= íÜÉ=éêÉëÅêáÄÉÇ= Ñçêã= áããÉÇá~íÉäó= ìéçå=

âåçïáåÖ=íÜÉ=ÉÑÑÉÅíáîÉ=Ç~íÉ=çÑ=~å=ÉãéäçóÉÉDë=êÉëáÖå~íáçåI=íÉêãáå~íáçå=çê=
êÉíáêÉãÉåíK==tÜÉêÉ=~å=ÉãéäçóÉÉ=Ñ~áäë=íç=êÉéçêí=Ñçê=Çìíó=áå=ÅáêÅìãëí~åÅÉë=
íÜ~í= ëìÖÖÉëí= íÜÉó= Ü~îÉ= äÉÑí= ïáíÜçìí= åçíáÅÉI= íÜÉ= aáêÉÅíçê= çÑ= cáå~åÅÉ= C=
fåÑçêã~íáçå=ãìëí=ÄÉ=áåÑçêãÉÇ=áããÉÇá~íÉäóK=

=
UKQKQ= oÉÖ~êÇäÉëë=çÑ=íÜÉ=~êê~åÖÉãÉåíë=Ñçê=éêçîáÇáåÖ=íÜÉ=é~óêçää= ëÉêîáÅÉI=íÜÉ=aáêÉÅíçê=çÑ=

cáå~åÅÉ= C= fåÑçêã~íáçå= ëÜ~ää= ÉåëìêÉ= íÜ~í= íÜÉ= ÅÜçëÉå= ãÉíÜçÇ= áë= ëìééçêíÉÇ= Äó=
~ééêçéêá~íÉ= EÅçåíê~ÅíÉÇF= íÉêãë= ~åÇ= ÅçåÇáíáçåëI= ~ÇÉèì~íÉ= áåíÉêå~ä= Åçåíêçäë= ~åÇ=
~ìÇáí= êÉîáÉï= éêçÅÉÇìêÉë= ~åÇ= íÜ~í= ëìáí~ÄäÉ= ~êê~åÖÉãÉåíë= ~êÉ= ã~ÇÉ= Ñçê= íÜÉ=
ÅçääÉÅíáçå=çÑ=é~óêçää=ÇÉÇìÅíáçåë=~åÇ=é~óãÉåí=çÑ=íÜÉëÉ=íç=~ééêçéêá~íÉ=ÄçÇáÉëK=

=
UKR= `lkqo^`qp=lc=bjmilvjbkq=
=
= qÜÉ=_ç~êÇ=ëÜ~ää=ÇÉäÉÖ~íÉ=êÉëéçåëáÄáäáíó=íç=~=ã~å~ÖÉê=ÑçêW=
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=
E~F= båëìêáåÖ=íÜ~í=~ää=ÉãéäçóÉÉë=~êÉ=áëëìÉÇ=ïáíÜ=~=`çåíê~Åí=çÑ=bãéäçóãÉåí=áå=~=Ñçêã=

~ééêçîÉÇ=Äó=íÜÉ=_ç~êÇ=~åÇ=ïÜáÅÜ=ÅçãéäáÉë=ïáíÜ=ÉãéäçóãÉåí=äÉÖáëä~íáçåK=
=
EÄF= aÉ~äáåÖ=ïáíÜ=î~êá~íáçåë=íçI=çê=íÉêãáå~íáçå=çÑI=Åçåíê~Åíë=çÑ=ÉãéäçóãÉåíK=
=
=
V= klkJm^v=bumbkafqrob=
=
VKN= abibd^qflk=lc=^rqelofqv=
=
VKNKN= qÜÉ=_ç~êÇ=ïáää=~ééêçîÉ=íÜÉ=äÉîÉä=çÑ=åçåJé~ó=ÉñéÉåÇáíìêÉ=çå=~å=~ååì~ä=Ä~ëáë=~åÇ=

íÜÉ=`ÜáÉÑ=bñÉÅìíáîÉ=ïáää=ÇÉíÉêãáåÉ=íÜÉ=äÉîÉä=çÑ=ÇÉäÉÖ~íáçå=íç=ÄìÇÖÉí=ã~å~ÖÉêëK=
=
VKNKO= qÜÉ=`ÜáÉÑ=bñÉÅìíáîÉ=ïáää=ëÉí=çìíW=
=

E~F= qÜÉ=äáëí=çÑ=ã~å~ÖÉêë=ïÜç=~êÉ=~ìíÜçêáëÉÇ=íç=éä~ÅÉ=êÉèìáëáíáçåë=Ñçê=íÜÉ=ëìééäó=
çÑ=ÖççÇë=~åÇ=ëÉêîáÅÉëK=

=
EÄF= qÜÉ= ã~ñáãìã= äÉîÉä= çÑ= É~ÅÜ= êÉèìáëáíáçå= ~åÇ= íÜÉ= ëóëíÉã= Ñçê= ~ìíÜçêáë~íáçå=

~ÄçîÉ=íÜ~í=äÉîÉäK=
=
VKNKP= qÜÉ=`ÜáÉÑ=bñÉÅìíáîÉ=ëÜ~ää=ëÉí=çìí=éêçÅÉÇìêÉë=çå=íÜÉ=ëÉÉâáåÖ=çÑ=éêçÑÉëëáçå~ä=~ÇîáÅÉ=

êÉÖ~êÇáåÖ=íÜÉ=ëìééäó=çÑ=ÖççÇë=~åÇ=ëÉêîáÅÉëK=
=
VKNKQ= qÜÉ=aáêÉÅíçê=çÑ=cáå~åÅÉ=C=fåÑçêã~íáçå=ïáää=ÄÉ=êÉëéçåëáÄäÉ=Ñçê=ã~áåí~áåáåÖ=~=äáëí=çÑ=

~ìíÜçêáëÉÇ= ëáÖå~íçêáÉëK= = ^ää= ~ìíÜçêáëÉÇ= ëáÖå~íçêáÉë= ~êÉ= êÉëéçåëáÄäÉ= Ñçê= ÉåëìêáåÖ=
íÜ~í=íÜÉ=ÅçêêÉÅí=åìãÄÉê=çÑ=èìçí~íáçåë=~åÇ=íÉåÇÉêë=~êÉ=çÄí~áåÉÇ=~ë=ëÉí=çìí=áå=íÜÉ=
qêìëíÛë=pí~åÇáåÖ=lêÇÉêëK=

=
=
VKO= `elf`bI=obnrfpfqflkfkdI=loabofkdI=ob`bfmq=^ka=m^vjbkq=clo=dllap=^ka=

pbosf`bp=
=
VKOKN= qÜÉ= êÉèìáëáíáçåÉêI= áå= ÅÜççëáåÖ= íÜÉ= áíÉã= íç= ÄÉ= ëìééäáÉÇ= Eçê= íÜÉ= ëÉêîáÅÉ= íç= ÄÉ=

éÉêÑçêãÉÇF= ëÜ~ää= ~äï~óë= çÄí~áå= íÜÉ= ÄÉëí= î~äìÉ= Ñçê= ãçåÉó= Ñçê= íÜÉ= qêìëíK= = få= ëç=
ÇçáåÖI= íÜÉ= ~ÇîáÅÉ= çÑ= íÜÉ= qêìëíDë= ~ÇîáëÉê= çå= ëìééäó= ëÜ~ää= ÄÉ= ëçìÖÜíK= = tÜÉêÉ= íÜáë=
~ÇîáÅÉ= áë= åçí= ~ÅÅÉéí~ÄäÉ= íç= íÜÉ= êÉèìáëáíáçåÉêI= íÜÉ= aáêÉÅíçê= çÑ= cáå~åÅÉ= C=
fåÑçêã~íáçå=E~åÇLçê=íÜÉ=`ÜáÉÑ=bñÉÅìíáîÉF=ëÜ~ää=ÄÉ=ÅçåëìäíÉÇK=

=
VKOKO= qÜÉ= aáêÉÅíçê= çÑ= cáå~åÅÉ= C= fåÑçêã~íáçå= ëÜ~ää= ÄÉ= êÉëéçåëáÄäÉ= Ñçê= íÜÉ= éêçãéí=

é~óãÉåí= çÑ= ~ÅÅçìåíë= ~åÇ= Åä~áãëK= = m~óãÉåí= çÑ= Åçåíê~Åí= áåîçáÅÉë= ëÜ~ää= ÄÉ= áå=
~ÅÅçêÇ~åÅÉ= ïáíÜ= Åçåíê~Åí= íÉêãëI= çê= çíÜÉêïáëÉI= áå= ~ÅÅçêÇ~åÅÉ= ïáíÜ= å~íáçå~ä=
ÖìáÇ~åÅÉK=

=
VKOKP= qÜÉ=aáêÉÅíçê=çÑ=cáå~åÅÉ=C=fåÑçêã~íáçå=ïáääW=
=

E~F= ^ÇîáëÉ= íÜÉ= _ç~êÇ= êÉÖ~êÇáåÖ= íÜÉ= ëÉííáåÖ= çÑ= íÜêÉëÜçäÇë= ~ÄçîÉ= ïÜáÅÜ=
èìçí~íáçåë= EÅçãéÉíáíáîÉ= çê= çíÜÉêïáëÉF= çê= Ñçêã~ä= íÉåÇÉêë= ãìëí= ÄÉ=
çÄí~áåÉÇX=~åÇI=çåÅÉ=~ééêçîÉÇI=íÜÉ=íÜêÉëÜçäÇë=ëÜçìäÇ=ÄÉ= áåÅçêéçê~íÉÇ=áå=
ëí~åÇáåÖ=çêÇÉêë=~åÇ=êÉÖìä~êäó=êÉîáÉïÉÇK=

=
EÄF= mêÉé~êÉ= éêçÅÉÇìê~ä= áåëíêìÅíáçåë= xïÜÉêÉ= åçí= ~äêÉ~Çó= éêçîáÇÉÇ= áå= íÜÉ=

pÅÜÉãÉ= çÑ= aÉäÉÖ~íáçå= çê= éêçÅÉÇìêÉ= åçíÉë= Ñçê= ÄìÇÖÉí= ÜçäÇÉêëz= çå= íÜÉ=

Deleted: =Ñçê=íÜÉ=éä~ÅÉãÉåí=
çÑ=åçåJëíçÅâ=áíÉãë

Deleted: qÜÉ=~ìíÜçêáëÉÇ=
äáãáíë=Ñçê=êÉèìáëáíáçåë=Ñçê=íÜÉ=
ëìééäó=çÑ=ÖççÇë=~åÇ=ëÉêîáÅÉë=
~êÉ=~ë=ÑçääçïëWƒ
ƒ
píçÅâ

Deleted: 9
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çÄí~áåáåÖ=çÑ=ÖççÇëI=ïçêâë=~åÇ=ëÉêîáÅÉë=áåÅçêéçê~íáåÖ=íÜÉ=íÜêÉëÜçäÇëK=
=

EÅF= _É= êÉëéçåëáÄäÉ= Ñçê= íÜÉ= éêçãéí= é~óãÉåí= çÑ= ~ää= éêçéÉêäó= ~ìíÜçêáëÉÇ=
~ÅÅçìåíë=~åÇ=Åä~áãëK=

=
EÇF= _É= êÉëéçåëáÄäÉ= Ñçê= ÇÉëáÖåáåÖ= ~åÇ= ã~áåí~áåáåÖ= ~= ëóëíÉã= çÑ= îÉêáÑáÅ~íáçåI=

êÉÅçêÇáåÖ=~åÇ=é~óãÉåí=çÑ=~ää=~ãçìåíë=é~ó~ÄäÉK==qÜÉ=ëóëíÉã=ëÜ~ää=éêçîáÇÉ=
ÑçêW=

=
EáF= ^= äáëí= çÑ= ÇáêÉÅíçêëLÉãéäçóÉÉë= EáåÅäìÇáåÖ= ëéÉÅáãÉåë= çÑ= íÜÉáê=

ëáÖå~íìêÉëF=~ìíÜçêáëÉÇ=íç=ÅÉêíáÑó=áåîçáÅÉëK=
=

EááF= `ÉêíáÑáÅ~íáçå=íÜ~íW=
=

J= dççÇë= Ü~îÉ= ÄÉÉå= Çìäó= êÉÅÉáîÉÇI= Éñ~ãáåÉÇ= ~åÇ= ~êÉ= áå=
~ÅÅçêÇ~åÅÉ=ïáíÜ=ëéÉÅáÑáÅ~íáçå=~åÇ=íÜÉ=éêáÅÉë=~êÉ=ÅçêêÉÅíK=

=
=

J= tçêâ= ÇçåÉ= çê= ëÉêîáÅÉë= êÉåÇÉêÉÇ= Ü~îÉ= ÄÉÉå= ë~íáëÑ~Åíçêáäó=
Å~êêáÉÇ= çìí= áå= ~ÅÅçêÇ~åÅÉ= ïáíÜ= íÜÉ= çêÇÉêI= ~åÇI= ïÜÉêÉ=
~ééäáÅ~ÄäÉI= íÜÉ= ã~íÉêá~äë= ìëÉÇ= ~êÉ= çÑ= íÜÉ= êÉèìáëáíÉ= ëí~åÇ~êÇ=
~åÇ=íÜÉ=ÅÜ~êÖÉë=~êÉ=ÅçêêÉÅíK=

=
J= få= íÜÉ= Å~ëÉ=çÑ= Åçåíê~Åíë= Ä~ëÉÇ= çå=íÜÉ=ãÉ~ëìêÉãÉåí=çÑ= íáãÉI=

ã~íÉêá~äë=çê=ÉñéÉåëÉëI=íÜÉ=íáãÉ=ÅÜ~êÖÉÇ=áë=áå=~ÅÅçêÇ~åÅÉ=ïáíÜ=
íÜÉ= íáãÉ= ëÜÉÉíëI= íÜÉ= ê~íÉë= çÑ= ä~Äçìê= ~êÉ= áå= ~ÅÅçêÇ~åÅÉ= ïáíÜ=
íÜÉ= ~ééêçéêá~íÉ= ê~íÉëI= íÜÉ= ã~íÉêá~äë= Ü~îÉ= ÄÉÉå= ÅÜÉÅâÉÇ= ~ë=
êÉÖ~êÇë= èì~åíáíóI= èì~äáíóI= ~åÇ= éêáÅÉ= ~åÇ= íÜÉ= ÅÜ~êÖÉë= Ñçê= íÜÉ=
ìëÉ=çÑ=îÉÜáÅäÉëI=éä~åí=~åÇ=ã~ÅÜáåÉêó=Ü~îÉ=ÄÉÉå=Éñ~ãáåÉÇK=

=
J= tÜÉêÉ= ~ééêçéêá~íÉI= íÜÉ= ÉñéÉåÇáíìêÉ= áë= áå= ~ÅÅçêÇ~åÅÉ= ïáíÜ=

êÉÖìä~íáçåë= ~åÇ= ~ää= åÉÅÉëë~êó= ~ìíÜçêáë~íáçåë= Ü~îÉ= ÄÉÉå=
çÄí~áåÉÇK=

=
J= qÜÉ=~ÅÅçìåí=áë=~êáíÜãÉíáÅ~ääó=ÅçêêÉÅíK=
=
J= qÜÉ=~ÅÅçìåí=áë=áå=çêÇÉê=Ñçê=é~óãÉåíK=

= =
^= íáãÉí~ÄäÉ= ~åÇ= ëóëíÉã= Ñçê= ëìÄãáëëáçå= íç= íÜÉ= aáêÉÅíçê= çÑ= cáå~åÅÉ= C=

fåÑçêã~íáçå=çÑ=~ÅÅçìåíë=Ñçê=é~óãÉåíX=éêçîáëáçå=ëÜ~ää=ÄÉ=ã~ÇÉ=Ñçê=
íÜÉ= É~êäó= ëìÄãáëëáçå= çÑ= ~ÅÅçìåíë= ëìÄàÉÅí= íç= Å~ëÜ= ÇáëÅçìåíë= çê=
çíÜÉêïáëÉ=êÉèìáêáåÖ=É~êäó=é~óãÉåíK=

=
EáîF= fåëíêìÅíáçåë=íç=ÉãéäçóÉÉë=êÉÖ~êÇáåÖ=íÜÉ=Ü~åÇäáåÖ=~åÇ=é~óãÉåí=çÑ=

~ÅÅçìåíë=ïáíÜáå=íÜÉ=cáå~åÅÉ=aÉé~êíãÉåíK=
= =

EÉF= _É=êÉëéçåëáÄäÉ= Ñçê=ÉåëìêáåÖ=íÜ~í=é~óãÉåí= Ñçê=ÖççÇë=~åÇ= ëÉêîáÅÉë= áë=çåäó=
ã~ÇÉ=çåÅÉ=íÜÉ=ÖççÇë=~åÇ=ëÉêîáÅÉë=~êÉ=êÉÅÉáîÉÇI=EÉñÅÉéí=~ë=ÄÉäçïFK=

=
VKOKQ= mêÉé~óãÉåíë=~êÉ=çåäó=éÉêãáííÉÇ=ïÜÉêÉ=ÉñÅÉéíáçå~ä= ÅáêÅìãëí~åÅÉë=~ééäóK= = få=ëìÅÜ=

áåëí~åÅÉëW=
=

E~F= mêÉé~óãÉåíë= ~êÉ= çåäó= éÉêãáííÉÇ= ïÜÉêÉ= íÜÉ= Ñáå~åÅá~ä= ~Çî~åí~ÖÉë=
çìíïÉáÖÜ= íÜÉ= Çáë~Çî~åí~ÖÉë= EáÉI= Å~ëÜÑäçïë= ãìëí= ÄÉ= ÇáëÅçìåíÉÇ= íç= kmsF=
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~åÇ=íÜÉ=áåíÉåíáçå=áë=åçí=íç=ÅáêÅìãîÉåí=Å~ëÜ=äáãáíëK=
=

EÄF= qÜÉ=~ééêçéêá~íÉ=aáêÉÅíçê=ãìëí=éêçîáÇÉI=áå=íÜÉ=Ñçêã=çÑ=~=ïêáííÉå=êÉéçêíI=~=
Å~ëÉ= ëÉííáåÖ= çìí= ~ää= êÉäÉî~åí= ÅáêÅìãëí~åÅÉë= çÑ= íÜÉ= éìêÅÜ~ëÉK= = qÜÉ= êÉéçêí=
ãìëí=ëÉí=çìí=íÜÉ=ÉÑÑÉÅíë=çå=íÜÉ=qêìëí=áÑ=íÜÉ=ëìééäáÉê=áë=~í=ëçãÉ=íáãÉ=ÇìêáåÖ=
íÜÉ= ÅçìêëÉ= çÑ= íÜÉ= éêÉé~óãÉåí= ~ÖêÉÉãÉåí= ìå~ÄäÉ= íç= ãÉÉí= Üáë=
ÅçããáíãÉåíëK=

=
EÅF= qÜÉ= aáêÉÅíçê= çÑ= cáå~åÅÉ= C= fåÑçêã~íáçå= ïáää= åÉÉÇ= íç= ÄÉ= ë~íáëÑáÉÇ= ïáíÜ= íÜÉ=

éêçéçëÉÇ= ~êê~åÖÉãÉåíë= ÄÉÑçêÉ= Åçåíê~Åíì~ä= ~êê~åÖÉãÉåíë= éêçÅÉÉÇ í~âáåÖ=
áåíç=~ÅÅçìåí=íÜÉ=br=éìÄäáÅ=éêçÅìêÉãÉåí=êìäÉë=ïÜÉêÉ=íÜÉ=Åçåíê~Åí=áë=~ÄçîÉ=~=
ëíáéìä~íÉÇ=Ñáå~åÅá~ä=íÜêÉëÜçäÇFX==

K=
=

EÇF= qÜÉ=ÄìÇÖÉí=ÜçäÇÉê=áë=êÉëéçåëáÄäÉ=Ñçê=ÉåëìêáåÖ=íÜ~í=~ää=áíÉãë=ÇìÉ=ìåÇÉê=~=
éêÉé~óãÉåí= Åçåíê~Åí= ~êÉ= êÉÅÉáîÉÇ= ~åÇ= ÜÉLëÜÉ= ãìëí= áããÉÇá~íÉäó= áåÑçêã=
íÜÉ=~ééêçéêá~íÉ=aáêÉÅíçê=çê=`ÜáÉÑ=bñÉÅìíáîÉ=áÑ=éêçÄäÉãë=~êÉ=ÉåÅçìåíÉêÉÇK==

VKOKR= lÑÑáÅá~ä=lêÇÉêë=ãìëíW=
=
= E~F= _É=ÅçåëÉÅìíáîÉäó=åìãÄÉêÉÇK=
=
= EÄF= _É=áå=~=Ñçêã=~ééêçîÉÇ=Äó=íÜÉ=aáêÉÅíçê=çÑ=cáå~åÅÉ=C=fåÑçêã~íáçåX=
=
= EÅF= pí~íÉ=íÜÉ=qêìëíDë=íÉêãë=~åÇ=ÅçåÇáíáçåë=çÑ=íê~ÇÉK=
=

EÇF= låäó= ÄÉ= áëëìÉÇ= íçI= ~åÇ= ìëÉÇ= ÄóI= íÜçëÉ= Çìäó= ~ìíÜçêáëÉÇ= Äó= íÜÉ= `ÜáÉÑ=
bñÉÅìíáîÉK=

=
VKOKS= j~å~ÖÉêë= ãìëí= ÉåëìêÉ= íÜ~í= íÜÉó= Åçãéäó= Ñìääó= ïáíÜ= íÜÉ= ÖìáÇ~åÅÉ= ~åÇ= äáãáíë=

ëéÉÅáÑáÉÇ=Äó=íÜÉ=aáêÉÅíçê=çÑ=cáå~åÅÉ=C=fåÑçêã~íáçå=~åÇ=íÜ~íW=
=

E~F= ^ää= Åçåíê~Åíë= xçíÜÉê= íÜ~å= Ñçê= ~= ëáãéäÉ= éìêÅÜ~ëÉ= éÉêãáííÉÇ= ïáíÜáå= íÜÉ=
pÅÜÉãÉ=çÑ=aÉäÉÖ~íáçå=çê=ÇÉäÉÖ~íÉÇ=ÄìÇÖÉízI=äÉ~ëÉëI=íÉå~åÅó=~ÖêÉÉãÉåíë=
~åÇ=çíÜÉê=ÅçããáíãÉåíë=ïÜáÅÜ=ã~ó=êÉëìäí=áå=~=äá~Äáäáíó=~êÉ=åçíáÑáÉÇ=íç=íÜÉ=
aáêÉÅíçê=çÑ=cáå~åÅÉ=C= fåÑçêã~íáçå= áå=~Çî~åÅÉ=çÑ=~åó=ÅçããáíãÉåí=ÄÉáåÖ=
ã~ÇÉK=

=
EÄF= `çåíê~Åíë= ~ÄçîÉ= ëéÉÅáÑáÉÇ= íÜêÉëÜçäÇë= ~êÉ= ~ÇîÉêíáëÉÇ= ~åÇ= ~ï~êÇÉÇ= áå=

~ÅÅçêÇ~åÅÉ=ïáíÜ=br=êìäÉë=çå=éìÄäáÅ=éêçÅìêÉãÉåíK=
=

EÅF= tÜÉêÉ= Åçåëìäí~åÅó= ~ÇîáÅÉ= áë= ÄÉáåÖ= çÄí~áåÉÇI= íÜÉ= éêçÅìêÉãÉåí= çÑ= ëìÅÜ=
~ÇîáÅÉ=ãìëí=ÄÉ=áå=~ÅÅçêÇ~åÅÉ=ïáíÜ=ÖìáÇ~åÅÉ=áëëìÉÇ=Äó=íÜÉ=aÉé~êíãÉåí=çÑ=
eÉ~äíÜK=

=
EÇF= kç=çêÇÉê=ëÜ~ää=ÄÉ=áëëìÉÇ=Ñçê=~åó=áíÉã=çê=áíÉãë=íç=~åó=Ñáêã=ïÜáÅÜ=Ü~ë=ã~ÇÉ=

~å=çÑÑÉê=çÑ=ÖáÑíëI=êÉï~êÇ=çê=ÄÉåÉÑáí=íç=ÇáêÉÅíçêë=çê=ÉãéäçóÉÉëI=çíÜÉê=íÜ~åW=
= =

EáF= fëçä~íÉÇ=ÖáÑíë=çÑ=~=íêáîá~ä=ÅÜ~ê~ÅíÉê=çê=áåÉñéÉåëáîÉ=ëÉ~ëçå~ä=ÖáÑíëI=
ëìÅÜ=~ë=Å~äÉåÇ~êëK=

=
EááF= `çåîÉåíáçå~ä=Üçëéáí~äáíóI=ëìÅÜ=~ë=äìåÅÜÉë=áå=íÜÉ=ÅçìêëÉ=çÑ=ïçêâáåÖ=

îáëáíëK=
=

EÉF= kç=êÉèìáëáíáçåLçêÇÉê=áë=éä~ÅÉÇ=Ñçê=~åó=áíÉã=çê=áíÉãë=Ñçê=ïÜáÅÜ=íÜÉêÉ=áë=åç=
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Deleted: ~åÇ=d^qq=

Deleted: =~åÇ=Åçãéäó=ïáíÜ=
íÜÉ=tÜáíÉ=m~éÉê=çå=
pí~åÇ~êÇëI=nì~äáíó=~åÇ=
fåíÉêå~íáçå~ä=`çãéÉíáíáîÉåÉëë=
E`jka=USONF

Deleted: kep=bñÉÅìíáîÉ
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ÄìÇÖÉí= éêçîáëáçå= ìåäÉëë= ~ìíÜçêáëÉÇ= Äó= íÜÉ= aáêÉÅíçê= çÑ= cáå~åÅÉ= C=
fåÑçêã~íáçå=çå=ÄÉÜ~äÑ=çÑ=íÜÉ=`ÜáÉÑ=bñÉÅìíáîÉK=

=
EÑF= ^ää=ÖççÇëI=ëÉêîáÅÉëI=çê=ïçêâë=~êÉ=çêÇÉêÉÇ=çå=~å=çÑÑáÅá~ä=çêÇÉê=ÉñÅÉéí=ïçêâë=

~åÇ=ëÉêîáÅÉë=ÉñÉÅìíÉÇ=áå=~ÅÅçêÇ~åÅÉ=ïáíÜ=~=Åçåíê~Åí=~åÇ=éìêÅÜ~ëÉë=Ñêçã=
éÉííó=Å~ëÜK=

=
EÖF= sÉêÄ~ä= çêÇÉêë= ãìëí= çåäó= ÄÉ= áëëìÉÇ= îÉêó= ÉñÅÉéíáçå~ääó= J= Äó= ~å= ÉãéäçóÉÉ=

ÇÉëáÖå~íÉÇ= Äó= íÜÉ= `ÜáÉÑ= bñÉÅìíáîÉ= ~åÇ= çåäó= áå= Å~ëÉë= çÑ= ÉãÉêÖÉåÅó= çê=
ìêÖÉåí= åÉÅÉëëáíóK= = qÜÉëÉ= ãìëí= ÄÉ= ÅçåÑáêãÉÇ= Äó= ~å= çÑÑáÅá~ä= çêÇÉê= ~åÇ=
ÅäÉ~êäó=ã~êâÉÇ=?`çåÑáêã~íáçå=lêÇÉê?X=

=
EÜF= lêÇÉêë= ~êÉ= åçí= ëéäáí= çê= çíÜÉêïáëÉ= éä~ÅÉÇ= áå= ~= ã~ååÉê= ÇÉîáëÉÇ= ëç= ~ë= íç=

~îçáÇ=íÜÉ=Ñáå~åÅá~ä=íÜêÉëÜçäÇëK=
=
=

EáF= dççÇë=~êÉ=åçí=í~âÉå=çå=íêá~ä=çê=äç~å=áå=ÅáêÅìãëí~åÅÉë=íÜ~í=ÅçìäÇ=Åçããáí=
íÜÉ=qêìëí=íç=~=ÑìíìêÉ=ìåÅçãéÉíáíáîÉ=éìêÅÜ~ëÉK=

=
EàF= `Ü~åÖÉë= íç= íÜÉ= äáëí=çÑ=ÇáêÉÅíçêëLÉãéäçóÉÉë= ~ìíÜçêáëÉÇ= íç= ÅÉêíáÑó= áåîçáÅÉë=

~êÉ=åçíáÑáÉÇ=íç=íÜÉ=aáêÉÅíçê=çÑ=cáå~åÅÉ=C=fåÑçêã~íáçåK=
=

EâF= mìêÅÜ~ëÉë=Ñêçã=éÉííó=Å~ëÜ=~êÉ=êÉëíêáÅíÉÇ=áå=î~äìÉ=~åÇ=Äó=íóéÉ=çÑ=éìêÅÜ~ëÉ=
áå= ~ÅÅçêÇ~åÅÉ= ïáíÜ= áåëíêìÅíáçåë= áëëìÉÇ= Äó= íÜÉ= aáêÉÅíçê= çÑ= cáå~åÅÉ= C=
fåÑçêã~íáçåK=

=
EäF= mÉííó=Å~ëÜ=êÉÅçêÇë=~êÉ=ã~áåí~áåÉÇ=áå=~=Ñçêã=~ë=ÇÉíÉêãáåÉÇ=Äó=íÜÉ=aáêÉÅíçê=

çÑ=cáå~åÅÉ=C=fåÑçêã~íáçåK=
=
VKOKT= qÜÉ= aáêÉÅíçê= çÑ= cáå~åÅÉ= C= fåÑçêã~íáçå= ëÜ~ää= ÉåëìêÉ= íÜ~í= íÜÉ= ~êê~åÖÉãÉåíë= Ñçê=

Ñáå~åÅá~ä= Åçåíêçä= ~åÇ= Ñáå~åÅá~ä= ~ìÇáí= çÑ= ÄìáäÇáåÖ= ~åÇ= ÉåÖáåÉÉêáåÖ= Åçåíê~Åíë= ~åÇ=
éêçéÉêíó= íê~åë~Åíáçåë= Åçãéäó= ïáíÜ= íÜÉ= ÖìáÇ~åÅÉ= Åçåí~áåÉÇ= ïáíÜáå= `lk`lab= ~åÇ=
bpq^qb`labK= qÜÉ= íÉÅÜåáÅ~ä=~ìÇáí=çÑ= íÜÉëÉ= Åçåíê~Åíë= ëÜ~ää=ÄÉ= íÜÉ= êÉëéçåëáÄáäáíó=çÑ=
íÜÉ=êÉäÉî~åí=aáêÉÅíçêK=

=
VKP= do^kqp=ql=il`^i=^rqelofqfbp=^ka=slirkq^ov=_lafbp=
=
VKPKN= dê~åíë=íç=äçÅ~ä=~ìíÜçêáíáÉë=~åÇ=îçäìåí~êó=çêÖ~åáë~íáçåë=ã~ÇÉ=ìåÇÉê=íÜÉ=éçïÉêë=çÑ=

ëÉÅíáçå= OU^= çÑ= íÜÉ= kep= ^Åí= NVTT= çê= ëÉÅíáçå= SQ= çÑ= íÜÉ= eÉ~äíÜ= pÉêîáÅÉ= ~åÇ= mìÄäáÅ=
eÉ~äíÜ=^Åí=NVSU=ëÜ~ää=Åçãéäó=ïáíÜ=éêçÅÉÇìêÉë=ä~áÇ=Ççïå=Äó=íÜÉ=aáêÉÅíçê=çÑ=cáå~åÅÉ=
C=fåÑçêã~íáçå=ïÜáÅÜ=ëÜ~ää=ÄÉ=áå=~ÅÅçêÇ~åÅÉ=ïáíÜ=íÜÉëÉ=^ÅíëK=

=
VKPKO= qÜÉ= Ñáå~åÅá~ä= äáãáíë= Ñçê= çÑÑáÅÉêëÛ= ~ééêçî~ä= çÑ= Öê~åíë= ~êÉ= ëÉí= çìí= áå= íÜÉ= pÅÜÉãÉ= çÑ=

aÉäÉÖ~íáçåK=
=
NM= buqbok^i=_looltfkd=^ka=fksbpqjbkqp=
=
NMKN= buqbok^i=_looltfkd=
=
NMKNKN=qÜÉ=aáêÉÅíçê=çÑ=cáå~åÅÉ=C=fåÑçêã~íáçå=ïáää=~ÇîáëÉ=íÜÉ=_ç~êÇ=ÅçåÅÉêåáåÖ=íÜÉ=qêìëíë=

~Äáäáíó=íç=é~ó=ÇáîáÇÉåÇLáåíÉêÉëí=çåI=~åÇ=êÉé~óI=ÄçíÜ=íÜÉ=çêáÖáå~íáåÖ=Å~éáí~ä=ÇÉÄí=~åÇ=
~åó=éêçéçëÉÇ=åÉï=ÄçêêçïáåÖI=ïáíÜáå= íÜÉ= äáãáíë= ëÉí=Äó= íÜÉ=aÉé~êíãÉåí=çÑ=eÉ~äíÜK=
qÜÉ=aáêÉÅíçê=çÑ=cáå~åÅÉ=C=fåÑçêã~íáçå=áë=~äëç=êÉëéçåëáÄäÉ=Ñçê=êÉéçêíáåÖ=éÉêáçÇáÅ~ääó=
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éêçàÉÅíë=~åÇ=î~äì~íáçå=Ñçê=~ÅÅçìåíáåÖ=éìêéçëÉëK=

=
NNKNKS= qÜÉ= aáêÉÅíçê= çÑ= cáå~åÅÉ= ëÜ~ää= ~ëëÉëë= çå= ~å= ~ååì~ä= Ä~ëáë= íÜÉ= êÉèìáêÉãÉåí= Ñçê= íÜÉ=
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EÉF= mÉêáçÇáÅ=îÉêáÑáÅ~íáçå=çÑ=íÜÉ=ÉñáëíÉåÅÉ=çÑI=ÅçåÇáíáçå=çÑI=~åÇ=íáíäÉ=íçI=~ëëÉíë=
êÉÅçêÇÉÇK=

=
EÑF= fÇÉåíáÑáÅ~íáçå=~åÇ=êÉéçêíáåÖ=çÑ=~ää=Åçëíë=~ëëçÅá~íÉÇ=ïáíÜ=íÜÉ=êÉíÉåíáçå=çÑ=~å=

~ëëÉíK=
=

EÖF= oÉéçêíáåÖI= êÉÅçêÇáåÖ= ~åÇ= ë~ÑÉâÉÉéáåÖ= çÑ= Å~ëÜI= ÅÜÉèìÉëI= ~åÇ= åÉÖçíá~ÄäÉ=
áåëíêìãÉåíëK=

=
NNKQKP= ^ää=ÇáëÅêÉé~åÅáÉë= êÉîÉ~äÉÇ=Äó=îÉêáÑáÅ~íáçå=çÑ=éÜóëáÅ~ä=~ëëÉíë= íç= ÑáñÉÇ=~ëëÉí= êÉÖáëíÉê=

ëÜ~ää=ÄÉ=åçíáÑáÉÇ=íç=íÜÉ=aáêÉÅíçê=çÑ=cáå~åÅÉ=C=fåÑçêã~íáçåK=
=
NNKQKQ= tÜáäëí=É~ÅÜ=ÉãéäçóÉÉ=Ü~ë=~=êÉëéçåëáÄáäáíó=Ñçê=íÜÉ=ëÉÅìêáíó=çÑ=éêçéÉêíó=çÑ=íÜÉ=qêìëíI=

áí= áë=íÜÉ=êÉëéçåëáÄáäáíó=çÑ=ÇáêÉÅíçêë=~åÇ=ëÉåáçê=ÉãéäçóÉÉë=áå=~ää=ÇáëÅáéäáåÉë=íç=~ééäó=
ëìÅÜ=~ééêçéêá~íÉ=êçìíáåÉ=ëÉÅìêáíó=éê~ÅíáÅÉë=áå=êÉä~íáçå=íç=kep=éêçéÉêíó=~ë=ã~ó=ÄÉ=
ÇÉíÉêãáåÉÇ= Äó= íÜÉ= _ç~êÇK= = ^åó= ÄêÉ~ÅÜ= çÑ= ~ÖêÉÉÇ= ëÉÅìêáíó= éê~ÅíáÅÉë= ãìëí= ÄÉ=
êÉéçêíÉÇ=áå=~ÅÅçêÇ~åÅÉ=ïáíÜ=áåëíêìÅíáçåëK=

=
NNKQKR= ^åó= Ç~ã~ÖÉ= íç= íÜÉ= qêìëíDë= éêÉãáëÉëI= îÉÜáÅäÉë= ~åÇ= ÉèìáéãÉåíI= çê= ~åó= äçëë= çÑ=

ÉèìáéãÉåíI= ëíçêÉë= çê= ëìééäáÉë= ãìëí= ÄÉ= êÉéçêíÉÇ= Äó= ÇáêÉÅíçêë= ~åÇ= ÉãéäçóÉÉë= áå=
~ÅÅçêÇ~åÅÉ=ïáíÜ=íÜÉ=éêçÅÉÇìêÉ=Ñçê=êÉéçêíáåÖ=äçëëÉëK=

=
NNKQKS= tÜÉêÉ=éê~ÅíáÅ~äI=~ëëÉíë=ëÜçìäÇ=ÄÉ=ã~êâÉÇ=~ë=qêìëí=éêçéÉêíóK=
=
=
NO= pqlobp=^ka=ob`bfmq=lc=dllap=
=
NOKN= píçêÉëI= ÇÉÑáåÉÇ= áå= íÉêãë= çÑ= ÅçåíêçääÉÇ= ëíçêÉë= ~åÇ= ÇÉé~êíãÉåí~ä= ëíçêÉë= EÑçê=

áããÉÇá~íÉ=ìëÉF=ëÜçìäÇ=ÄÉW=
=

= E~F= hÉéí=íç=~=ãáåáãìãK=
=

= EÄF= pìÄàÉÅíÉÇ=íç=~ååì~ä=ëíçÅâí~âÉK=
=

= EÅF= s~äìÉÇ=~í=íÜÉ=äçïÉê=çÑ=Åçëí=~åÇ=åÉí=êÉ~äáë~ÄäÉ=î~äìÉK=
=

NOKO= pìÄàÉÅí= íç= íÜÉ= êÉëéçåëáÄáäáíó= çÑ= íÜÉ= aáêÉÅíçê= çÑ= cáå~åÅÉ= C= fåÑçêã~íáçå= Ñçê= íÜÉ=
ëóëíÉãë= çÑ= ÅçåíêçäI= çîÉê~ää= êÉëéçåëáÄáäáíó= Ñçê= íÜÉ= Åçåíêçä= çÑ= ëíçêÉë= ëÜ~ää= ÄÉ=
ÇÉäÉÖ~íÉÇ= íç=~å=ÉãéäçóÉÉ=Äó= íÜÉ=`ÜáÉÑ=bñÉÅìíáîÉK= =qÜÉ=Ç~óJíçJÇ~ó= êÉëéçåëáÄáäáíó=
ã~ó= ÄÉ= ÇÉäÉÖ~íÉÇ= Äó= Üáã= íç= ÇÉé~êíãÉåí~ä= ÉãéäçóÉÉë= ~åÇ= ëíçêÉë=
ã~å~ÖÉêëLâÉÉéÉêëI=ëìÄàÉÅí=íç=ëìÅÜ=ÇÉäÉÖ~íáçå=ÄÉáåÖ=ÉåíÉêÉÇ=áå=~=êÉÅçêÇ=~î~áä~ÄäÉ=
íç= íÜÉ= aáêÉÅíçê= çÑ= cáå~åÅÉ= C= fåÑçêã~íáçåK= = qÜÉ= Åçåíêçä= çÑ= mÜ~êã~ÅÉìíáÅ~ä= ëíçÅâë=
ëÜ~ää=ÄÉ=íÜÉ=êÉëéçåëáÄáäáíó=çÑ=~=ÇÉëáÖå~íÉÇ=mÜ~êã~ÅÉìíáÅ~ä=lÑÑáÅÉêX= íÜÉ=Åçåíêçä=çÑ=
ÑìÉä=çáä=~åÇ=Åç~ä=çÑ=~=ÇÉëáÖå~íÉÇ=Éëí~íÉë=ã~å~ÖÉêK=

=
NOKP= qÜÉ=êÉëéçåëáÄáäáíó=Ñçê=ëÉÅìêáíó=~êê~åÖÉãÉåíë=~åÇ=íÜÉ=ÅìëíçÇó=çÑ=âÉóë=Ñçê=~ää=ëíçêÉë=

~åÇ= äçÅ~íáçåë= ëÜ~ää= ÄÉ= ÅäÉ~êäó= ÇÉÑáåÉÇ= áå= ïêáíáåÖ= Äó= íÜÉ= ÇÉëáÖå~íÉÇ=
ã~å~ÖÉêLmÜ~êã~ÅÉìíáÅ~ä=lÑÑáÅÉêK==tÜÉêÉîÉê=éê~ÅíáÅ~ÄäÉI=ëíçÅâë=ëÜçìäÇ=ÄÉ=ã~êâÉÇ=
~ë=ÜÉ~äíÜ=ëÉêîáÅÉ=éêçéÉêíóK=

=
NOKQ= qÜÉ= aáêÉÅíçê= çÑ= cáå~åÅÉ= C= fåÑçêã~íáçå= ëÜ~ää= ëÉí= çìí= éêçÅÉÇìêÉë= ~åÇ= ëóëíÉãë= íç=

êÉÖìä~íÉ= íÜÉ= ëíçêÉë= áåÅäìÇáåÖ=êÉÅçêÇë= Ñçê= êÉÅÉáéí=çÑ=ÖççÇëI= áëëìÉëI=~åÇ=êÉíìêåë= íç=
ëíçêÉëI=~åÇ=äçëëÉëK=

=
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NOKR= píçÅâí~âáåÖ= ~êê~åÖÉãÉåíë= ëÜ~ää= ÄÉ= ~ÖêÉÉÇ= ïáíÜ= íÜÉ= aáêÉÅíçê= çÑ= cáå~åÅÉ= C=
fåÑçêã~íáçå=~åÇ=íÜÉêÉ=ëÜ~ää=ÄÉ=~=éÜóëáÅ~ä=ÅÜÉÅâ=ÅçîÉêáåÖ=~ää=áíÉãë=áå=ëíçêÉ=~í=äÉ~ëí=
çåÅÉ=~=óÉ~êK=

=
NOKS= tÜÉêÉ= ~= ÅçãéäÉíÉ= ëóëíÉã= çÑ= ëíçêÉë= Åçåíêçä= áë= åçí= àìëíáÑáÉÇI= ~äíÉêå~íáîÉ=

~êê~åÖÉãÉåíë=ëÜ~ää=êÉèìáêÉ=íÜÉ=~ééêçî~ä=çÑ=íÜÉ=aáêÉÅíçê=çÑ=cáå~åÅÉ=C=fåÑçêã~íáçåK=
=
NOKT= qÜÉ=ÇÉëáÖå~íÉÇ=j~å~ÖÉêLmÜ~êã~ÅÉìíáÅ~ä=lÑÑáÅÉê=ëÜ~ää=ÄÉ=êÉëéçåëáÄäÉ=Ñçê=~=ëóëíÉã=

~ééêçîÉÇ=Äó= íÜÉ=aáêÉÅíçê=çÑ=cáå~åÅÉ=C= fåÑçêã~íáçå=Ñçê=~= êÉîáÉï=çÑ=ëäçï=ãçîáåÖ=
~åÇ= çÄëçäÉíÉ= áíÉãë= ~åÇ= Ñçê= ÅçåÇÉãå~íáçåI= Çáëéçë~äI= ~åÇ= êÉéä~ÅÉãÉåí= çÑ= ~ää=
ìåëÉêîáÅÉ~ÄäÉ= ~êíáÅäÉëK= = qÜÉ= ÇÉëáÖå~íÉÇ= lÑÑáÅÉê= ëÜ~ää= êÉéçêí= íç= íÜÉ= aáêÉÅíçê= çÑ=
cáå~åÅÉ= C= fåÑçêã~íáçå= ~åó= ÉîáÇÉåÅÉ= çÑ= ëáÖåáÑáÅ~åí= çîÉêëíçÅâáåÖ= ~åÇ= çÑ= ~åó=
åÉÖäáÖÉåÅÉ=çê=ã~äéê~ÅíáÅÉ=EëÉÉ=~äëç=NPI=aáëéçë~äë=~åÇ=`çåÇÉãå~íáçåëI=içëëÉë=~åÇ=
péÉÅá~ä=m~óãÉåíëFK= =mêçÅÉÇìêÉë=Ñçê=íÜÉ=Çáëéçë~ä=çÑ=çÄëçäÉíÉ=ëíçÅâ=ëÜ~ää=Ñçääçï=íÜÉ=
éêçÅÉÇìêÉë=ëÉí=çìí=Ñçê=Çáëéçë~ä=çÑ=~ää=ëìêéäìë=~åÇ=çÄëçäÉíÉ=ÖççÇëK=

=
=
NOKU= cçê= ÖççÇë= ëìééäáÉÇ= îá~= íÜÉ= kep= pìééäó= `Ü~áå= ÅÉåíê~ä= ï~êÉÜçìëÉëI= íÜÉ= `ÜáÉÑ=

bñÉÅìíáîÉ=ëÜ~ää=áÇÉåíáÑó=íÜçëÉ=~ìíÜçêáëÉÇ=íç=êÉèìáëáíáçå=~åÇ=~ÅÅÉéí=ÖççÇë=Ñêçã=íÜÉ=
ëíçêÉK==qÜÉ=~ìíÜçêáëÉÇ=éÉêëçå=ëÜ~ää=ÅÜÉÅâ=êÉÅÉáéí=~Ö~áåëí=íÜÉ=ÇÉäáîÉêó=åçíÉ=ÄÉÑçêÉ=
Ñçêï~êÇáåÖ=íÜáë=íç=íÜÉ=aáêÉÅíçê=çÑ=cáå~åÅÉ=C=fåÑçêã~íáçå=ïÜç=ëÜ~ää=ë~íáëÑó=ÜáãëÉäÑ=
íÜ~í=íÜÉ=ÖççÇë=Ü~îÉ=ÄÉÉå=êÉÅÉáîÉÇ=ÄÉÑçêÉ=~ÅÅÉéíáåÖ=íÜÉ=êÉÅÜ~êÖÉK=

=
=
NP= afpmlp^ip=^ka=`lkabjk^qflkpI=ilppbp=^ka=pmb`f^i=m^vjbkqp=
=
NPKN= afpmlp^ip=^ka=`lkabjk^qflkp=
=
NPKNKN= qÜÉ=aáêÉÅíçê=çÑ=cáå~åÅÉ=C= fåÑçêã~íáçå=ãìëí=éêÉé~êÉ=ÇÉí~áäÉÇ=éêçÅÉÇìêÉë= Ñçê=íÜÉ=

Çáëéçë~ä=çÑ=~ëëÉíë=áåÅäìÇáåÖ=ÅçåÇÉãå~íáçåëI=~åÇ=ÉåëìêÉ=íÜ~í=íÜÉëÉ=~êÉ=åçíáÑáÉÇ=íç=
ã~å~ÖÉêëK=

=
NPKNKO= tÜÉå= áí= áë= ÇÉÅáÇÉÇ= íç= ÇáëéçëÉ= çÑ= ~= qêìëí= ~ëëÉíI= íÜÉ= ÜÉ~Ç= çÑ= ÇÉé~êíãÉåí= çê=

~ìíÜçêáëÉÇ= ÇÉéìíó= ïáää= ÇÉíÉêãáåÉ= ~åÇ= ~ÇîáëÉ= íÜÉ= aáêÉÅíçê= çÑ= cáå~åÅÉ= C=
fåÑçêã~íáçå= çÑ= íÜÉ= Éëíáã~íÉÇ= ã~êâÉí= î~äìÉ= çÑ= íÜÉ= áíÉãI= í~âáåÖ= ~ÅÅçìåí= çÑ=
éêçÑÉëëáçå~ä=~ÇîáÅÉ=ïÜÉêÉ=~ééêçéêá~íÉK=

=
NPKNKP= ^ää=ìåëÉêîáÅÉ~ÄäÉ=~êíáÅäÉë=ëÜ~ää=ÄÉW=
=

E~F= `çåÇÉãåÉÇ=çê=çíÜÉêïáëÉ=ÇáëéçëÉÇ=çÑ=Äó=~å=ÉãéäçóÉÉ=~ìíÜçêáëÉÇ=Ñçê= íÜ~í=
éìêéçëÉ=Äó=íÜÉ=aáêÉÅíçê=çÑ=cáå~åÅÉ=C=fåÑçêã~íáçåK=

=
EÄF= oÉÅçêÇÉÇ=Äó=íÜÉ=`çåÇÉãåáåÖ=lÑÑáÅÉê=áå=~=Ñçêã=~ééêçîÉÇ=Äó=íÜÉ=aáêÉÅíçê=çÑ=

cáå~åÅÉ= C= fåÑçêã~íáçå= ïÜáÅÜ= ïáää= áåÇáÅ~íÉ= ïÜÉíÜÉê= íÜÉ= ~êíáÅäÉë= ~êÉ= íç= ÄÉ=
ÅçåîÉêíÉÇI= ÇÉëíêçóÉÇ= çê= çíÜÉêïáëÉ= ÇáëéçëÉÇ= çÑK= = ^ää= ÉåíêáÉë= ëÜ~ää= ÄÉ=
ÅçåÑáêãÉÇ=Äó=íÜÉ=ÅçìåíÉêëáÖå~íìêÉ=çÑ=~=ëÉÅçåÇ=ÉãéäçóÉÉ=~ìíÜçêáëÉÇ=Ñçê=íÜÉ=
éìêéçëÉ=Äó=íÜÉ=aáêÉÅíçê=çÑ=cáå~åÅÉ=C=fåÑçêã~íáçåK=

=
NPKNKQ= qÜÉ= `çåÇÉãåáåÖ= lÑÑáÅÉê= ëÜ~ää= ë~íáëÑó= ÜáãëÉäÑ= ~ë= íç= ïÜÉíÜÉê= çê= åçí= íÜÉêÉ= áë=

ÉîáÇÉåÅÉ=çÑ=åÉÖäáÖÉåÅÉ=áå=ìëÉ=~åÇ=ëÜ~ää=êÉéçêí=~åó=ëìÅÜ=ÉîáÇÉåÅÉ=íç=íÜÉ=aáêÉÅíçê=
çÑ=cáå~åÅÉ=C=fåÑçêã~íáçå=ïÜç=ïáää=í~âÉ=íÜÉ=~ééêçéêá~íÉ=~ÅíáçåK===

=
=
NPKO======ilppbp=^ka=pmb`f^i=m^vjbkqp= =

Deleted: ƒ

Deleted: áÉë

Deleted: =^ìíÜçêáíó
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=
NPKOKN= qÜÉ= aáêÉÅíçê= çÑ= cáå~åÅÉ= C= fåÑçêã~íáçå= ãìëí= éêÉé~êÉ= éêçÅÉÇìê~ä= áåëíêìÅíáçåë= çå=

íÜÉ=êÉÅçêÇáåÖ=çÑ=~åÇ=~ÅÅçìåíáåÖ=Ñçê=ÅçåÇÉãå~íáçåëI=äçëëÉëI=~åÇ=ëéÉÅá~ä=é~óãÉåíëK==
qÜÉ=aáêÉÅíçê=çÑ=cáå~åÅÉ=C= fåÑçêã~íáçå=ãìëí=~äëç=éêÉé~êÉ=~= ÚÑê~ìÇ=êÉëéçåëÉ=éä~åÛ=
íÜ~í=ëÉíë=çìí=íÜÉ=~Åíáçå=íç=ÄÉ=í~âÉå=ÄçíÜ=Äó=éÉêëçåë=ÇÉíÉÅíáåÖ=~=ëìëéÉÅíÉÇ=Ñê~ìÇ=
~åÇ=íÜçëÉ=éÉêëçåë=êÉëéçåëáÄäÉ=Ñçê=áåîÉëíáÖ~íáåÖ=áíK=

=
NPKOKO= ^åó= ÉãéäçóÉÉ= ÇáëÅçîÉêáåÖ= çê= ëìëéÉÅíáåÖ= ~= äçëë= çÑ= ~åó= âáåÇ= ãìëí= ÉáíÜÉê=

áããÉÇá~íÉäó=áåÑçêã=íÜÉáê=ÜÉ~Ç=çÑ=ÇÉé~êíãÉåíI=ïÜç=ãìëí=áããÉÇá~íÉäó=áåÑçêã=íÜÉ=
aáêÉÅíçê= çÑ= cáå~åÅÉ= C= fåÑçêã~íáçå= çê= Åçåëìäí= íÜÉ= `ÜáÉÑ= bñÉÅìíáîÉI= ïÜç= áë=
~ìíÜçêáëÉÇ= íç= êÉÅÉáîÉ= áåèìáêáÉë= çÑ= ëí~ÑÑ= ÅçåÑáÇÉåíá~äáíó= ~åÇ= ~åçåóãçìëäóK= = qÜÉ=
`ÜáÉÑ=bñÉÅìíáîÉ=ïáää=ÇÉÅáÇÉ=áÑ=íÜÉ=ã~ííÉê=åÉÉÇë=íç=ÄÉ=êÉéçêíÉÇ=íç=íÜÉ=aáêÉÅíçê=çÑ=
cáå~åÅÉ=C= fåÑçêã~íáçåK= = =tÜÉêÉ=~= Åêáãáå~ä=çÑÑÉåÅÉ= áë= ëìëéÉÅíÉÇI= íÜÉ=aáêÉÅíçê=çÑ=
cáå~åÅÉ= C= fåÑçêã~íáçå= ãìëí= áããÉÇá~íÉäó= áåÑçêã= íÜÉ= éçäáÅÉ= áÑ= íÜÉÑí= çê= ~êëçå= áë=
áåîçäîÉÇK= = få=Å~ëÉë=çÑ= Ñê~ìÇ=~åÇ= Åçêêìéíáçå=çê=çÑ=~åçã~äáÉë=ïÜáÅÜ=ã~ó= áåÇáÅ~íÉ=
Ñê~ìÇ=çê=ÅçêêìéíáçåI=íÜÉ=aáêÉÅíçê=çÑ=cáå~åÅÉ=ãìëí= áåÑçêã=íÜÉ=êÉäÉî~åí=i`cp=~åÇ=
`cpjp= êÉÖáçå~ä= íÉ~ã= áå= ~ÅÅçêÇ~åÅÉ= ïáíÜ= pÉÅêÉí~êó= çÑ= pí~íÉ= Ñçê= eÉ~äíÜÛë=
aáêÉÅíáçåëK=qÜÉ=qêìëíÛë=cê~ìÇ=~åÇ=`çêêìéíáçå=mçäáÅó=~åÇ=oÉëéçåëÉ=mä~å=ëéÉÅáÑó=íÜÉ=
éêçÅÉÇìêÉë=áå=ãçêÉ=ÇÉí~áäK=

=
NPKOKP= cçê=äçëëÉë=~éé~êÉåíäó=Å~ìëÉÇ=Äó=íÜÉÑíI=~êëçåI=åÉÖäÉÅí=çÑ=Çìíó=çê=Öêçëë=Å~êÉäÉëëåÉëëI=

ÉñÅÉéí= áÑ= íêáîá~äI= íÜÉ= aáêÉÅíçê= çÑ= cáå~åÅÉ= C= fåÑçêã~íáçå= ãìëí= áããÉÇá~íÉäó= åçíáÑó=
íÜÉ=_ç~êÇI=~åÇ=íÜÉ=bñíÉêå~ä=^ìÇáíçêK=

=
NPKOKQ= qÜÉ=aáêÉÅíçê=çÑ=cáå~åÅÉ=C= fåÑçêã~íáçå=ëÜ~ää=ÄÉ=~ìíÜçêáëÉÇ=íç= í~âÉ=~åó=åÉÅÉëë~êó=

ëíÉéë=íç=ë~ÑÉÖì~êÇ=íÜÉ=qêìëíDë=áåíÉêÉëíë=áå=Ä~åâêìéíÅáÉë=~åÇ=Åçãé~åó=äáèìáÇ~íáçåëK=
=
NPKOKR= cçê=~åó= äçëëI= íÜÉ=aáêÉÅíçê=çÑ=cáå~åÅÉ=C= fåÑçêã~íáçå=ëÜçìäÇ=ÅçåëáÇÉê=ïÜÉíÜÉê=~åó=

áåëìê~åÅÉ=Åä~áã=Å~å=ÄÉ=ã~ÇÉK=
=
NPKOKS= qÜÉ= aáêÉÅíçê= çÑ= cáå~åÅÉ= C= fåÑçêã~íáçå= ëÜ~ää= ã~áåí~áå= ~= içëëÉë= ~åÇ= péÉÅá~ä=

m~óãÉåíë=oÉÖáëíÉê=áå=ïÜáÅÜ=ïêáíÉJçÑÑ=~Åíáçå=áë=êÉÅçêÇÉÇK=qÜáë=ëÜ~ää=ÄÉ=êÉéçêíÉÇ=íç=
íÜÉ=^ìÇáí=`çããáííÉÉ=íïáÅÉ=áå=É~ÅÜ=Ñáå~åÅá~ä=óÉ~êK=

=
NPKOKT kç=ëéÉÅá~ä=é~óãÉåíë=ÉñÅÉÉÇáåÖ=ÇÉäÉÖ~íÉÇ= äáãáíë=ëÜ~ää=ÄÉ=ã~ÇÉ=ïáíÜçìí=íÜÉ=éêáçê=

~ééêçî~ä=çÑ=íÜÉ=aÉé~êíãÉåí=çÑ=eÉ~äíÜK=
=
NPKOKU táíÜáå=äáãáíë=ÇÉäÉÖ~íÉÇ=íç=áí=Äó=íÜÉ=aÉé~êíãÉåí=çÑ=eÉ~äíÜI=íÜÉ=^ìÇáí=`çããáííÉÉI=

çå=ÄÉÜ~äÑ=çÑ=íÜÉ=_ç~êÇI=ëÜ~ää=~ééêçîÉ=íÜÉ=ïêáíáåÖJçÑÑ=çÑ=äçëëÉëK=
=
=
NQ= fkcloj^qflk=qb`eklildv=
=
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