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access 

YES 

PLEASE DETAIL BELOW THE OTHER SUB-COMMITTEE(S), MEETINGS THIS PAPER HAS BEEN 

SUBMITTED 

None 

STRATEGIC OBJECTIVE(S):  

Quality Of Care  The excellent work on Maple Ward to get their 200 day free from hospital 

acquired Category 2 and above pressure ulcers  

People  The Well Being work done throughout the Trust, particularly the 

improvement in catering and the Edukitchen in St Peter’s   

Modern Healthcare  The celebration of education awards and the demonstration of the 

simulation suite 

Digital  The ongoing huge amounts of work on the Surrey Safe Care programme 

despite the pressure introduced by the pandemic 

Collaborate  The ongoing work with Royal Surrey re provider collaborative and with the 

NW Surrey Alliance to deliver the Place agenda 

EXECUTIVE SUMMARY  

 The past two months covered by this report have been a roller coaster. 

Initially and thankfully, we saw the virtual disappearance of Covid 

patients from the Trust but lately, with the easing of restrictions and the 

prevalence of the Delta variant, this has reversed and we once again 

have a growing number of Covid patients. Given the numbers in the 

community, this is to be expected although we are grateful that the 

admission rate to date is lower than in previous waves. Looking at the 

cases in NW and NE England, it is estimated that we will see cases in 

SE England peak sometime in August.  

The Trust has been extremely busy throughout this period with A&E 

numbers exceeding the peaks normally experienced in the winter. This, 



 

the return of Covid cases and the elective recovery work together are 

putting a huge strain on our already exhausted workforce who 

nevertheless continue to perform magnificently.  

I would like to take the opportunity to thank Neil Hayward and Keith 

Malcouronne for all their excellent contributions as non-executive 

directors over the past 5 years. You will be missed! 

I would also like to welcome our two new non-executive directors Arun 

Thiyagarajan, stepping up from associate non-executive director and 

Chris Kane who officially joins us on 1st August. We are very much 

looking forward to working with you both.   

Personally, I have continued to split my time between system level 

activities and maintaining visibility within the Trust. Externally, I have 

kept close contact with system colleagues, attending System Board and 

System Chairs meetings and, mainly through NHS Providers, kept a 

close eye on the progress of the new legislation. The external highlight 

of this period was the meeting to discuss our Place based work with 

Baroness Dido Harding, Chair of NHSI, in the Council Chamber in 

Addlestone. ASPH was very well represented with the Chairman, Chief 

Executive, Medical Director and the Director of Strategy and 

Sustainability all present. Other attendees included Lord Andrew 

Mawson who kindly organised and facilitated the event, and the Chief 

Executive of Runnymede Borough Council. The event went extremely 

well and we made the point that it was important that Place based 

working was not eclipsed by the acute collaboratives as it was at Place 

that the greatest impact could be made for our citizens. 

Internally, there were a number of highlights including: my trip to see our 

external physio provision at the Egham Orbit; the excellent Celebration 

of Education Day including the simulation demonstrations and the 

awards ceremony and last but not least the awarding of the Pressure 

Ulcer Certificates to Maple Ward - 200 days and Aspen (to the team that 

moved from Cedar) - 100 days.  

Finally, below is a small vignette and some photos of some of the 

internal activities that I have been involved with that I wanted to bring to 

the Board’s attention. 
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A small selection of Internal Events 

Visit to Egham Orbit 

On 5th July, I made my first visit to the physio team at Egham Orbit. I met with Ryan 

Mackie and the team and was extremely impressed with the facilities and the way in 

which they were combining virtual and a face to face classes. I also sat in on a one on 

one session where the gentleman concerned was clearly impressed by the whole 

initiative. This, like River Bourne and Woking to come, is an extremely important place 

based initiative. The patients come to a non-clinical setting with excellent up to date 

equipment and facilities and may well join the gym as a result of their visits. The team 

also benefit from working in a modern environment with excellent facilities.  

 



 

Governor Events 

This period included the scheduled Council of Governors meeting on 2nd June followed 

by the Nominations Committee and an extraordinary Council meeting on 23rd June to 

confirm the result of the NED recruitment. The Chief Executive and I also had one of our 

regular informal meetings with the Council and it was clear that the Council remain very 

concerned for staff well-being and are extremely supportive of the Executive Team’s 

many initiatives in this area.   

Free from Pressure Ulcer Certificates 

On 24th June, I was delighted to visit Maple Ward and present them with their 200 days 

free from hospital acquired Category 2 and above pressure ulcers, a great outcome and 

very well done to them. I was also very pleased to present the new Aspen Ward (ex 

Cedar ward colleagues) with their 100 day certificate, again an excellent achievement for 

a very busy ward in the current circumstances.  

Figure 1 - Aspen Ward Presentation 

 

 



 

Figure 2 - Maple Ward 200 day certificate 

 

 

Board Awayday 

The long delayed Board development day took place off site on 18th June. The first aim 

of the day was to re-connect Board colleagues that had been meeting virtually since 

March 2020. We also took the opportunity to discuss the Strategy Refresh work along 

with the upcoming Health and Care Bill and to have an in depth session on Equality, 

Diversity and Inclusion. It was an excellent day which definitely moved the Board forward 

in our thinking as well as re-connecting us as a Unitary Board. 

 

BAME Allyship Workshop 

The Chief Executive Suzanne Rankin and I were among the participants in a BAME 

Allyship workshop on the 23rd June. This workshop was the first step on the road to 

becoming a BAME ally and the virtual session went very well and certainly opened my 

eyes to the importance of ongoing self-education and of having senior voices being able 

to support colleagues in a variety of ways.  

 

 



 

New Build Visit 

On 17th June I visited along with Andrew Grimes the new build Priority Assessment Unit 

(PAU) that has sprung up in the old A&E car park. The build is extremely spacious and 

flexible consisting of two floors and as I found out an interesting view from the roof 

(pictured below) where I had gone up to see the extent of the equipment that has had to 

be procured. The opening is now fast approaching and I look forward to getting this 

excellent facility up and running for our patients and staff.  

 

Walkarounds 

In addition to the presentation of the pressure ulcer certificates and the PAU visit, I have 

carried out a number of walkarounds. These have included: Maternity; Ashford education 

centre, Outpatients and Phlebotomy and Patient experience; HR; Finance; Research & 

Development and Estates in St Peter’s. As always, the walkarounds were very helpful in 

identifying pressure points and frustrations as well as areas of excellent service.  


