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STRATEGIC OBJECTIVE(S):  

Quality Of Care  Developing the right culture to ensure that we are able to be a learning 

organisation and culture of continuous improvement to reduce repeated 

harms and improve patient experience. 

People  Being a great place to work and be a patient, where we listen, empower 

and value everyone. Supports Delivery of all People Strategy 

Objectives 

Modern Healthcare  Delivering the most effective and efficient treatment and care by 

standardising the delivery and outcome of clinical services.  WOD 

Committee focus on use of resources. 

Digital  Using digital technology and innovations to improve clinical pathways, 

safety and efficiency, and empower patient.   

Collaborate  Working with our partners in health and care to ensure provision of a high 

quality, sustainable NHS to the communities we serve. 

EXECUTIVE SUMMARY  



 

 
As a formal sub-committee of the Trust Board, the People Committee is 
required to present its Annual Report to the Trust Board.  

The report summarises the key areas of activities over the last year to May 
2021 in discharging its duties under its approved Terms of Reference.  

This report has been prepared by the Director of Workforce Transformation 
for presentation at Trust Board by the Non-Executive Chair. 

During the year from July 2020 to May 2021, six regular meetings took place. 

At each meeting the Committee reviewed the Board Assurance Framework in 

relation to the Trust’s strategic objectives and updated its terms of reference. 

The Committee understood that its purpose is to receive and review reports 

in order to secure assurance concerning the implementation of the Trust’s 

People Strategy through six strategic themes. 

The Committee received and discussed a wide range of reports reflecting the 

breadth of the people strategy, as well as regular items providing assurance 

on key metrics and workforce priorities, and the response to the Covid 

pandemic.  

 

In 2020/21 the committee was responsible for seeking assurance on 
workforce matters during an unprecedented period in the NHS while the Trust 
was part of a response to a national and international pandemic. The 
committee agreed to focus on four priority areas identified by the Workforce 
& OD team which were Resourcing, HR guidance, Wellbeing and Governance 
& Assurance during the pandemic whilst ensuring that essential services such 
as recruitment, payroll, employee relations continued to be managed. The 
Board Assurance framework had been amended in early 2020 to incorporate 
Covid related workforce risks and the majority of papers presented to the 
board reflected the impact of the pandemic.  

Covid has brought unprecedented changes to our workforce and an incredible 
response from our staff. We have needed to implement different ways of 
working to keep staff, patients and visitors safe while providing care to covid 
and non-covid patients. The committee were able to scrutinise and receive 
assurance on the actions taken in regard to the workforce, in terms of 
response to the pandemic and recovery as we have worked through the 
second wave and are preparing for a further surge and impact of RSV.  

The Committee’s actions to support the pandemic included deferring some 
agenda items to meetings later in the year, shorter meetings and question 
from NED members submitted in advance of meetings.  

The committee were assured that all actions taken and decisions made by the 
Trust, Executive and TEC were proportionate, justified and in line with NHS 
Employer or NHSE/I guidance and in collaboration with ICP/ICS/South East 
Coast health and social care organisations.  

The committee has been chaired by Marcine Waterman, Non-Executive 
Director and Deputy Chair of the Trust. From July 2021 Dami Adedayo, Non-
Executive Director will take over the role of chair of the committee.  

 

RECOMMENDATION: The People Committee has approved this Annual Report to be presented to 
the Trust Board. 
 

SPECIFIC ISSUES CHECKLIST:  



 

Quality and safety  Engaged employees are key to delivering quality/safety in our services 

Patient impact Engaged employees are key to delivering quality/safety in our services 

Employee The Committee’s function is to provide leadership, oversight and assurance 
on workforce & development issues that support the delivery of the 
organisational vision and strategic objectives.  This report provides an 
overview of the activities in the last year. 
 

Other stakeholders  

Equality & diversity The committee has the additional responsibility of ensuring that any items 
(particularly the Trust’s people policies and practices oversees issues 
related to the workforce) presented at the committee are discussed in the 
context of equality, diversity and inclusion 
 

Finance The committee seeks assurance that the workforce budget is being planned, 
spent and reviewed regularly and prudently in line with the vision and 
strategy. 
 

Legal The committee receives regular reports on any employee relations cases 
that have reached a formal / legal stage. These are anonymised and are 
considered in a confidential Part II of the meeting. A regular report is 
received that assures the committee that all legal requirements relating to 
appointment and employment of workers are met. All employee information 
is anonymised to comply with the Data Protection Act 1998 and the Trust 
Information Governance guidelines. 
 

Link to Board Assurance 

Framework Principle 

Risk 

BAF 1.4 Workforce aligned with acuity and demand 
BAF 3.1 Inability to recruit and retain 
BAF 3.2 Valued and motivated staff 

AUTHOR NAME/ROLE Louise McKenzie, Director of Workforce Transformation 

PRESENTED BY 

DIRECTOR NAME/ 

ROLE  

Dami Adedayo, Non-Executive Director/Chair of People Committee 

DATE 29th July 2021 

BOARD ACTION  The Board is asked to confirm that it is assured by the scrutiny provided by 
the Committee on workforce matters and associated risks. 
 

  



 

2020/2021 ANNUAL REPORT OF THE PEOPLE COMMITTEE  

TO BE PRESENTED TO TRUST BOARD JULY 2021 

 

1. BACKGROUND AND SCOPE  
The Committee is a formal sub-Committee of the Trust Board with defined Terms of Reference 
and as such is required to prepare an annual report on its work and performance in the 
preceding year for consideration by the Trust Board. This report summarises the People 
Committee’s activity from July 2020 to May 2021. 
 

2. STRATEGIC ISSUES AND OPTIONS 
The Committee’s function is to provide leadership, oversight and assurance on workforce and 
organisational development issues that support the delivery of the Trust’s vision and strategic 
objectives, with a particular focus on delivery of the People objective.   
 

3. MEETINGS, MEMBERSHIP AND ATTENDANCE  

The committee meets bi-monthly. Meetings were held on the following dates and all meetings 
were quorate:  

 24th July 2020 

 25th September 2020 

 20th November 2020 

 22nd January 2021 

 26th March 2021 

 21st May 2021 

 
The membership of the Committee over the financial year 2020-21 is set out below along with 
the maximum number of meetings that could have been attended and actual number attended.   

Name 
 

Position Attended Max 

Dami Adedayo Non-Executive Director 2 3 

Mike Baxter Non-Executive Director 3 3 

Jane Dale Non-Executive Director 6 6 

Andy Field Chairman 4 4 

David Fluck  Medical Director/ Acting CEO 4 6 

Neil Hayward Non-Executive Director 6 6 

Andrea Lewis Chief Nurse 5 6 

Louise McKenzie Director of Workforce Transformation 6 6 

Suzanne Rankin Chief Executive  4 4 

Tom Smerdon Director of Strategy & Sustainability 4 5 

James Thomas Chief Operating Officer 4 6 

Marcine Waterman Non-Executive Director 6 6 

Zak (Faris) Zakaria Acting Medical Director 2 2 

 

It is noted that Andy Field attended as a member on occasion on behalf of NED colleagues to 
ensure a quorum. Yvonne Obuaya, Associate Non-Executive Director was in attendance at the 
July 2020 meeting. The Committee is supported by members of the Senior HR and Nursing 
Teams who are invited to attend meetings but are not formal members of the Committee. In 
2020-21 this has included the three Assistant Directors of HR, and Head of Medical Workforce, 
and the Deputy Chief Nurse.  



 

In addition, the committee invited the Guardian of Safe Working, Freedom to Speak Up 
Guardian to attend to present items.  

 
 

4. TERMS OF REFERENCE, FORMAT AND PURPOSE OF COMMITTEE 
 

The terms of reference were reviewed in September 2020 and approved by the Trust Board.  
The overall purpose remained unchanged which is to provide assurance in relation to the 
delivery of the Trust’s strategic objectives, and in particular the enabling strategy – the 
Trust’s People Strategy (2018-23). It was agreed that this be informed by the NHS People 
Plan and Surrey Heartlands People Plan. 

The particular duties of this Committee are to receive and review reports in order to secure 
assurance concerning the implementation of the Trust’s People Strategy through its 6 
strategic themes: 

i. Sustainable workforce – To plan the workforce through understanding current supply, 
forecasting future demand, and aligning with both the service and financial plan. 

ii. Recruit & Retain – To foster a strong and effective brand which differentiates us from 
others and ensures that everyone knows what a great place the Trust is to work. 

iii. Inclusive Culture – To build an organisation which is open & transparent, listens to its 
staff & patients, values its diverse workforce and empowers colleagues to enable 
continuous improvement. 

iv. Building A High Performing Workforce – To enable the Trust to be high performing 
through clear and accountable structures, with roles and responsibilities, workforce 
practices, processes and systems that are fit for purpose. 

v. Developing Our Talent – To develop the current and future workforce, providing 
education and training which drives innovation, skill and competency development and 
enables people to deliver services to the highest standards grounded in rapid 
advances in delivering care. 

vi. Wellbeing & Resilience – To create positive, supportive environments for colleagues, 
promoting health and wellbeing in order to be a great place to work. 

 

The format of the Committee was agreed as having two parts with the main areas of focus in 
each as follows: 

Part I 

 The six strategic themes as above  

 Horizon Scanning and best practice 

 Regular assurance reports 

 BAF and Risk Assessment 

 

Part II – Confidential 

 High Level Employee Relations Report 

 Employee related decisions delegated by the Trust Board  



 

 
5. THE COMMITTEE’S RESPONSIBILITIES AND PERFORMANCE DURING THE YEAR 

 
The Committee agenda is structured to receive a number of regular reports along with a focus 
on a discussion item for the meeting, and the Committee has discussed a wide range of 
issues in line with the Terms of Reference over the last year, as follows:  

 

5.1 Part I Regular Agenda items  

Review of Workforce Risk Register and BAF 

The Committee has reviewed the BAF at the start and end of each meeting to decide if any 
risk levels have changed as a result of work presented and reported to the Committee.  

The strategic objective is: Being a great place to work and be a patient, where we listen, 
empower and value everyone; and the BAF was amended to address the risks against the 
three priorities which are: 

• Retain and develop the people we have  

• Attract new people to ASPH and to Surrey Heartlands  

• Create a welcoming, nurturing culture and a pleasing safe and effective environment 

In September 2020 the committee received a set of proposed BAF metrics related to the 
three strategic workforce risks, which were updated and reviewed in subsequent meetings.  

Forward Planner 

The Committee have reviewed the forward planner at each meeting which has helped the 
Committee to plan its work over the coming year. The forward planner has been adjusted to 
reflect the impact of Covid and other priorities, with some items deferred to meetings later in 
the year. 

 

5.2  Part I  Planned assurance reports   

 

Workforce Transformation Programme 

The committee have received regular updates on the programme, which had been set up to 
oversee delivery of the People strategy workstreams, reporting and engaging with TEC and 
progress reported to the Committee. The updates on Workforce Transformation have 
included a detailed focus on the workstreams of Wellbeing, and Grow Our Own.  

Guardian of Safe Working Reports 

These are quarterly reports and an annual report presented by Dr Pardeep Gill, the Guardian 
of Safe Working. The role is a required aspect of the Junior Doctor Contract and the reports 
described the issues around excess hours or lack of training time for junior doctors, and 
action taken to resolve issues. The annual report is submitted to Trust Board. The role is to 
safeguard the contract and make sure the trust is applying the junior doctor contract safely 
and fairly, and the Committee were assured that issues raised in the reports have been 
considered in a workforce review, led by the divisional leadership team. The reports 
highlighted the impact of Covid and this in some cases this had been increased consultant 
cover on Covid rotas, due to elective work being paused, and a resulting decrease in 
exception reports.  

Equality, Diversity & Inclusion Annual Report  

The WRES and WDES were presented to the committee in July 2020 and agreed for 
publication. The Committee received an Equality and Diversity Annual Report in September 
2020 based on 2019/20 staff data that showed progress in key areas for example the ratio of 



 

BME to White staff involved in disciplinary cases. The Committee approved an action plan to 
address the issues raised.  

EDI Steering Group 

In May 2021 the committee received the first update from the Steering Group supported by 
minutes of the meeting and a draft version of an EDI dashboard. The committee was assured 
that the EDI agenda was being given a high priority, acknowledged that the dashboard was a 
work in development and encouraged the group to align the dashboard to the EDI agenda.  

Medical Appraisal and Revalidation Report  

This was an annual report presented by David Fluck, Medical Director, who explained that 
revalidation is the process to assure patients, the public and other healthcare professionals 
that licensed doctors are up to date with their practice. It was noted that the annual appraisal 
process had been deferred by NHS England due to Covid. 

Freedom to Speak Up Guardian Report 

In July 2020 Charlotte Broughton presented the first bi-annual report to the committee. The 
report described the impact of Covid in reporting, with issues raised around PPE, access to 
staff facilities. She explained that being visible for staff and providing support and wellbeing 
sessions had been a priority during the pandemic. Her priorities for the year ahead were 
publicising the guardian role and improving feedback mechanisms. The report was approved 
as the Trust’s annual report.  

The second report was presented to the committee in January 2021 and reflected a more 
detailed understanding of the make up of staff speaking up, noting an increase in anonymous 
reporting.  

Safer Staffing Audit 

The audit had been carried out on the staffing establishment for wards and departments and 
reflected the reconfiguration and investment in surgery following the acuity and dependency 
audit, and the introduction of new roles such as Nursing Associate and the Patient 
Companion role.  

Workforce Report  

The report was presented at each meeting to provide a detailed review of the Workforce KPIs 
that are summarised in the Board Scorecard.  The KPIs were agreed by the Committee.  

The Committee has reviewed the bi monthly data and in particular scrutinised data in relation 
to workforce establishment, staff in post, recruitment and retention, turnover, vacancy, 
sickness, appraisal, mandatory training and safer staffing levels. Safer Staffing reports have 
been included as part of the Workforce Report, which triangulate Nursing & Midwifery staffing 
metrics with patient safety indicators. Ward establishment review to ensure escalation 
matches demand, supported by closer management of escalation requests.  

The report has included updates and data on Covid and the Trust’s response. The report 
included absence, testing and vaccination take-up data. The report updated on the 
completion of risk assessments and shielding, and the actions taken to increase testing and 
vaccination take up amongst BAME colleagues in particular. The committee were informed 
about the Covid Recruitment Hub which was set up as a bureau to support managers with 
additional staffing needs, with staff who could be redeployed and members of the local 
community who had been furloughed or made redundant or wanted to help the NHS. The 
hub was successful in supporting the running of the Hospital Vaccination Hub and other roles 
in pathology, portering, wards and admin. 

The report has updated the committee on the introduction of a Recruitment portal which has 
been rolled out during the year and is improving candidate experience and reducing time to 
hire; and a new rostering / bank / agency system that has been approved following tender 
and will be rolled out to clinical staff by March 2022.  

 



 

Staff survey Update 

The committee received the report ahead of presentation at Board. The committee noted the 
continual improvement and that the wellbeing responses were consistent with the wellbeing 
survey carried out in summer 2020. The staff engagement score since 2016 has been 
continually above average. 

Divisional Attendance at People Committee 

This year the Committee forward planner included the invitation to divisional leadership 
teams to attend the meeting on a rotational basis, with the intention of each division attending 
once per year. The purpose was to give both the divisional leadership team and the 
Committee the opportunity to have a structured and productive discussion around workforce 
issues and risks based on themes drawn out from the People Strategy and the Board 
Assurance Framework. Due to Covid, some attendances were cancelled. 

Estates and Facilities attended in September 2020 and presented on a range of issues 
including a TUPE transfer of patient catering and retail services and the impact of Covid on 
the team. The committee commended the work that the division had done to support staff 
and families who were affected by Covid.  

Diagnostics, Therapies, Trauma & Orthopaedics attended in November and noted that some 
of their challenges had been inmoving to new ways of working to support Covid, supporting 
additional demand, and pulling the division together as a cohesive group of services. They 
noted in particular the relocation of physiotherapy services and the response of the 
Pathology teams at scale and pace. They described the innovative work being done to 
develop new roles and new ways of working such as increased therapy resource in the Swan 
Ward skill mix. The committee commended the division for addressing the challenges and 
their commitment to their teams. 

 

5.3  Part I Ad hoc items have included:  

National People Plan 

The Committee were updated on NHS People Plan and how it aligned with the ASPH 
People Strategy and the Trust’s Workforce Transformation Programme. The national plan 
aims to ensure people feel they belong in the NHS, both in terms of equality issues, but also 
having a compassionate and inclusive leadership that will make people want to stay in the 
NHS. The Committee noted the alignment with the Trust strategy.  

Appraisal Update 

Following an internal audit report, the Committee were updated on progress in November 
2020. During the first Covid wave, appraisals had been deferred, although managers had 
been encouraged to have wellbeing conversations with their teams. The majority of the 
recommendations had been implemented, including a refresh of the appraisal 
documentation and introduction of training for managers, and managers were being 
encouraged to resume appraisals.   

Internal Audit Report on Induction 

The Internal Audit report reviewed how the usual face to face induction process had been 
paused in the very early months of the Covid first wave for non-clinical staff and then 
reintroduced in summer 2020 which offered a virtual and on-line format. For clinical staff 
induction continued through the pandemic with on-line where suitable and a face to face 
offering for those elements such as manual handling and basic life support where practical 
training and observation is required.  

Use of Volunteers Best Practice Assessment 

The committee received assurance that a checklist for volunteers had been completed, 
which was an action from an Internal Audit. The committee were also provided with 
confirmation that a number of improvement actions had been identified relating to the 



 

frequency of 1-1 meetings, opportunity for development of skills and the diversity of the 
volunteers.  

Overpayments Update 

The committee received a report with a deep dive into overpayments in response to a 
request from the Audit Committee. The committee commended the analysis and actions 
being taken to recover overpayments and were assured that the issues would be discussed 
at TEC to seek divisional engagement, and regular updates would be reviewed at People 
Committee. 

EU Settled Status 

The committee have received updates in the Workforce report at every meeting on this issue 
and asked for a full report for the May 2021 meeting ahead of the 30 June 2021 deadline for 
applications for Settled Status. The report described the work that had been undertaken 
within divisions to identify individual’s status and to mitigate any risk on the workforce if staff 
were unable to work after 30 June.  

 

5.4 Part II Confidential Section 

Employee Relations and Professional Referrals Report  

The Committee received an Employee Relations and Professional Referrals Report at each 
meeting which included a summary of employee relations activity and appraised the 
Committee of potential risk relating to employee relations cases, employment tribunals and 
referrals to professional bodies.  

The reports included trends and analysis and have included analysis by BAME characteristics 
of staff involved in employee relations cases, following the work of the task and finish group 
on Improving People Practices, to review employee relations policies in light of national cases 
that identified inequities in treatment of BAME staff. The committee reviewed a deep dive into 
sickness cases and reviewed the breakdown of cases by staff group.  

 

5.5 Part II Discussion items have included 

Deep Dive on Sickness Absence 

The deep dive highlighted the high number of long term sickness cases and the amount of 
manager and HR time involved in supporting the cases. It was noted that there had been a 
discussion at TEC on supporting managers and staff.  

Deed Dive in Admin & Clerical Conduct Cases 

In May the committee received an update on cases involving Admin & Clerical staff as numbers 
had appeared high. The key themes were IG breaches, failure to follow management 
instruction, bullying and harassment, fraud. These cases ranged across a number of bands 
and areas.  

 

 

6. The Committee during the Covid response 

Since March 2020 the Committee agreed to focus attention on issues around the response to 
Covid and the workforce. This involved deferring some agenda items on the Forward Planner 
to meetings later in the year, to create capacity for additional items. Some papers or reports 
were received by the Committee and Non-Executive members were invited to submit 
questions in advance of meetings, instead of discussion during the meetings to relieve the 
pressure of attendance on front line staff.  

 



 

The Covid workforce strategy which was first discussed in March 2020, set out the proposed 
support to the Trust in terms of  

 Workforce capacity and resource 

 Guidance to staff and managers 

 Health and Wellbeing 

 Governance and assurance 

The Committee has received updates on work undertaken in each of these areas to support 
staff and managers, reflecting the rapidly changing situation, and the external environment 
within Surrey and nationally within the NHS The Workforce reports presented at each meeting 
included data on resourcing, staffing and testing.  

 

6 Conclusion  

The Committee has complied with its Terms of Reference during the period under review, and 
maintained oversight and governance during the year including during the Covid-response 
period. 


