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other staff (merger of back office activities)
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PRESENTED BY
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Aileen McLeish

DATE 22 September 2016

BOARD ACTION Receive and Approve

Surrey Heartlands Sustainability and Transformation Plan (STP)
Accountability and Delegation of Authority

Introduction

A Sustainability and Transformation Plan is a multi-year plan built around the needs of the local
populations which will drive a genuine and sustainable transformation in patient experience and
outcomes within the financial control total for the Surrey Heartlands area.

The next version of the STP is due to be submitted on 21 October 2016. This is the timetable set
nationally. The document being submitted will be the first publicly available version of the STP.
A lot of work is still taking place to pull together this plan and it is currently arranged for our
Governors and then our Board to meet to review the final draft prior to it being considered by a
“Committees in Common” meeting in public on 20 October to approve the final submission of the
plan.

The Board is requested to consider the governance arrangements around the proposed
Committees in Common and approve a one-off delegation to the ASPH Committee who will
participate in the sign off of the Sustainability and Transformation Plan prior to submission on 21
October.

Background

The Surrey Heartlands STP Governance and Decision Making Group had its first meeting on 2
September 2016. Comprising Non-Executive Directors or equivalent (ASPH represented by
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Chairman Aileen McLeish) from a range of participants in the STP plus STP lead Julia Ross, the
meeting considered both the longer term requirements as well as the arrangements needed to
meet the national deadline for the next submission of the plan. Notes and action points of that
meeting are attached in Appendix 1.

While work is continuing on the longer term arrangements, this paper addresses the immediate
priority of how ASPH and other organisations participate in the approval of the next version of the
plan. This is important as this version of the plan will be the first publically available version of
the Surrey Heartlands STP, and it is critical that all participants are in agreement with regard to
its content.

At this stage it is not anticipated that the proposed plan will be significantly different from the
previous version reviewed and supported by this Board ahead of its June submission. The Chief
Executive will provide an update at the Board meeting.

Proposed governance arrangements and timetable

To ensure our decision making is in line with our own constitutional arrangements, special
meetings have been scheduled for both our Governors (October 13) and then our Board
(October 17) to consider the draft STP. This will give the opportunity to bring the Governors up
to date with the latest thinking and to seek their views ahead of a special Board meeting when
the Board can decide on recommending the plan and empowering its representatives to
participate in the Committees in Common (meeting in public on 20 October) for the final
collective sign off of the plan.

Surrey Heartlands is not a legal entity, but a collective description of an area for planning
purposes. The participating legal entities are the Clinical Commissioning Groups and providers.
The device of Committees in Common (which has been used successfully in similar
circumstances elsewhere in the NHS) is being recommended as a forum for decision making. In
essence, each legal entity delegates authority to its own committee to participate in the decisions
of the group as a whole in the forum of the Committees in Common. The proposed terms of
reference of the Committees in Common is attached in Appendix 2 with the latest list of
Committee delegates in Appendix 3.

It is recommended that the ASPH Sustainability and Transformation Committee should comprise
of the Chairman, Chief Executive and Medical Director. If any of these are unable to attend the
Committees in Common, then they should be deputised by respectively a non-Executive
Director, the Deputy Chief executive or another Executive Director, and either the Deputy
Medical Director or a Divisional Director. The quorum of our Committee should be three people.

Recommendation

The Board is recommended, that for the purposes of approving the STP due to be submitted on
21 October:

 To approve the terms of reference of the Surrey Heartlands Sustainability and
Transformation Plan Committees in common.

 To approve the membership of deputising arrangements for the Ashford and St Peter’s
Sustainability and Transformation Committee.

 To note that Surrey STP Committees in common will be held on 20 October at 2.00pm
(venue to be decided).



Surrey Heartlands STP governance and decision-making

Notes & actions from the working group meeting, Friday 2nd September, 2-5pm

North West Surrey CCG, 58 Church Street, Weybridge, Surrey

 
1. The objectives of the working group meeting were:

• To define a suggested STP governance and decision-making mechanism
that complements existing organisation governance and decision-making

• To define a proposed practical approach for signing off the STP by 21st
October

• To agree next steps and the on-going role of this group

 
2. Attendees: the working group comprised a number of Chairs and Non-Executive / Lay
Members from a cross-section of partner organisations from the Surrey Heartlands STP
footprint.  All partner organisations were invited, with a number (namely ESTH, SABP and
Virgin) saying they were happy to leave it to representatives from the other partner
organisations to determine.

The working group attendees were:

• Jacqui Burke, Non-Exec Director, Royal Surrey County Hospital

• Bill Caplan, Chair, Central Surrey Health

• Helyn Clack, Elected Member Surrey County Council, Chair of Health &
Well-being Board

• Peter Collis, Non-Exec Director, Surrey Downs CCG

• Aileen McLeish, Chair, Ashford St Peters Hospital

• Jonathan Perkins, Lay member for governance, Surrey Downs CCG

• Sue Tresman, Non-Exec Director, Guildford & Waverley CCG

 
• Julia Ross, Chief Executive North West Surrey CCG and SRO for Surrey

Heartlands STP

• Mark Stafford, The Berkeley Partnership (facilitator)

The group felt there should be representatives from each partner organisation on this
working group.

 
3. STP governance and decision making principles and behaviours

The group started the discussion by thinking about the principles and behaviours we would
expect to see in relation to STP governance and decision making.  The following areas were
raised:

• Our constituent partner organisations must be comfortable with decisions
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made; we must then hold cabinet responsibility to decisions;

• There must be clarity about what decisions can be made at each level (e.g.
Transformation Board, Joint Committee, Sovereign Board) – Executives
must be given delegated authority for certain decisions;

• Sovereign Boards should be involved at the formative stages of expected
decisions so that the decision itself amounts to ‘no surprises’;

• Commitment is key – we must stick to decisions made and then support
implementation;

• The mindset should be on “what’s in the best interest for the Surrey
Heartlands population” rather than the best interests of the individual
organisation;

• We should be able to make decisions against a set of principles / criteria,
including for example:

o Health and care outcomes

o Clinical and financial sustainability

o Overall benefit for Surrey Heartlands as a whole

• For FTs, engagement with Council of Governors is key – they are not
decision-makers (as this resides with the Board), but important
stakeholders who ensure due process has been followed and the public
have been engaged;

• For CCGs, engagement with Council of Members is also key;

• Need to explore how best to get NEDs/lay members involved, providing
scrutiny and oversight – e.g. assembling a group of representatives from
the NED/lay member community to provide a role across Surrey
Heartlands, not as delegates of their organisation;

• When making decisions, the implications on local communities need to be
clear – this may make it difficult to speak with one voice across the STP
footprint (note: a citizen-led / deliberative engagement approach is being
taken to the STP);

• To ensure pace and effectiveness of decision-making, there should be a
forward plan of decisions required and when, and aligned to Board
meeting dates;

• All partner organisations should be involved in decision-making – given the
intention of moving to one control total;

• Major decisions must be made in public.

The group agreed a ‘charter’ of principles and behaviours should be developed, perhaps into
some form of Memorandum of Understanding (MoU), for partner organisations to agree and
sign-up to.

Given there is little thinking nationally on this topic, we agreed this presents an opportunity
for us to trail blaze.

It was noted that different organisations have quite different governance arrangements, e.g.
FTs, non-FTs, CCGs, social enterprise and private providers.

 
4. What practical approach do we take to secure STP sign-off by 21st October?

There was agreement that establishing a Committees in Common (CiC) forum seems to be



the best mechanism for signing off the STP by 21st October.  The forum should be held in
public, chaired by an independent, non-voting convenor, with up to three representatives
from each partner organisation (potentially an executive, clinical leader and NED/lay
member).  In advance of the CiC meeting, discussions would be held with Sovereign Boards
in Part 2 (with work in advance to warm them up).  The group couldn’t see an alternative
way to address this, particularly given the tight timescales.

The summary approach and timeline we agreed was as follows:

 
A number of specific actions were agreed:

• Need to identify a corporate governance lead for supporting this workstream
– Julia (w/c 5th Sept)

• Seek advice on whether it is acceptable to have commissioners and
providers sitting on the CiC together – Julia / corporate governance
lead (w/c 5th Sept)

• Confirm whether non-FTs (e.g. ESTH) can sit on a CiC.  There is a view that
FTs can.  Speak to Daniel – Julia (w/c 5th Sept)

• Understand whether Virgin would be able to sit on the CiC.  Speak to
Richard Comerford initially – Julia (w/c 5th Sept)

• Develop draft terms of reference for the new proposed CiC for signing off
the 21st October STP; circulate to the working group for comment; gather
feedback / comments; seek legal input – corporate governance lead
(w/c 5th Sept)

• Seek Sovereign Board approval to delegate authority for STP sign-off to a
CiC and arrange Part 2 Board discussion between Fri 14th and Tues 18th
October – working group members with their CEOs/Chairs/Boards
(during Sept)

• CCGs to determine how and when best to get input/support from Council of
Members ahead of 21st October – Julia, Sue T, Peter C / Jonathan P

• FTs to determine how and when best to get input/support from Council of
Governors ahead of 21st October – Jacqui, Aileen

• Gather a view of the likely challenges from Boards early on and look at how
to mitigate – workstream lead (tbc) (during Sept)



 
5. Next steps and role of this group going forward

• Reconvene working group towards the end of September / early October to
define the future shape of the STP governance and decision-making post
21/10 submission; agreed to set-up monthly meetings for the group
thereafter and for the foreseeable future – Julia/Mark

• Speak to other partner organisations who are not currently on the working
group and encourage them to nominate a representative to join the group
– i.e. speak to Daniel (ESTH), Fiona (SABP) and Richard C (Virgin) –
Julia

• Seek an additional member of the NWSurrey CCG Governing Body to join
the working group, as the group agreed Julia should continue to chair this
group – Julia
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TERMS OF REFERENCE 
OF SURREY HEARTLANDS 

SUSTAINABILITY AND TRANSFORMATION PLAN  
COMMITTEES IN COMMON 

 
1. Introduction 

 
1.1 “Surrey Heartlands” is the working description of the area of Surrey serving the 
residents of NHS Surrey Downs CCG, NHS North West Surrey CCG and NHS Guildford 
and Waverley CCG (the CCGs).  This meaning will apply throughout this document.  The 
combined population of Surrey Heartlands is approximately 850,000 and covers residents 
in nine borough councils.   
 
Surrey Heartlands is made up of the constituent organisations which primarily commission 
and provide health and social care services to its population, namely:  

• Ashford & St Peter’s Hospitals NHS Foundation Trust 

• CSH Surrey Ltd 

• Epsom & St Helier Hospitals NHS Trust 

• Guildford & Waverley CCG 

• North West Surrey CCG 

• Royal Surrey County Hospital NHS Foundation Trust 

• South East Coast Ambulance NHS Foundation Trust 

• Surrey & Borders Partnership NHS Foundation Trust 

• Surrey County Council 

• Surrey Downs CCG 

• Virgin Care Services Ltd 
 
1.2 A Sustainability and Transformation Plan (STP) has been requested from every 
health and care system in England by NHS England. An STP is a place-based, multi-year 
plan built around the needs of local populations, which will drive a genuine and sustainable 
transformation in patient experience and outcomes. A draft STP was submitted to NHS 
England on 30 June 2016 and the final document will be submitted on 21 October 2016.  
Thereafter the STP will need to be completed in accordance with a mobilisation and 
delivery plan. 
 
 
 
 
 

Surrey Heartlands’ 
Framework for Committees 

in Common 
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2. Governance Arrangements  
 
The principal governance for the STP will be through: (a) a Transformation Board, 
comprising the Chief Executive, Clinical Chair, Medical Director/Lead Professional for each 
of the constituent member organisations which form Surrey Heartlands, and (b) the named 
Senior Responsible Officer (SRO) for Surrey Heartlands, Julia Ross, Chief Executive of 
NHS North West Surrey CCG.  As detailed in its terms of reference, the purpose of the 
Transformation Board is to seek a shared view of the strategic direction of Surrey 
Heartlands, in order to achieve the wider system assent to the STP. Final sign off of the 
STP prior to its submission will be made by the constituent member organisations through 
this  ‘Committees in Common’ arrangement, representing the formal decision making body.   
 
2.1 Establishment of the ‘Committees in Common’  
 
2.1.1. Partners to this arrangement are the constituent members of Surrey Heartlands. 
 
2.1.2. The Governing Bodies and Boards of each of the member organisations have 
agreed to establish a committee with delegated authority to be responsible for its decision-
making in relation to the Surrey Heartlands’ STP, according to these Terms of Reference. 
 
2.1.3. The STP Committees are collectively called the Surrey Heartlands’ STP Committees 
in Common (SH STP CiC) and each of them shall be called an SH STP CiC member.  Each 
SH STP CiC member retains its own decision-making accountability and exercises its 
powers concurrently with the others through the meeting of the SH STP CiC.  SH STP CiC 
members shall meet together as the SH STP CIC, at the same time, to discuss, debate and 
make decisions in relation to the STP.  It will be permissible for members of the committees 
to join the meeting remotely by conference call or other digital or electronic means, subject 
to agreement by the convener that arrangements for them to contribute effectively in the 
meeting are in place. 
 
2.1.4 Each of the SH STP CiC members has delegated authority to make decisions about 
the STP on behalf of its organisation. 
 
2.1.5 Since each of the members has delegated powers from its respective Governing 
Body/Board to make decisions in relation to the STP,  decisions of each member will not 
need to be ratified by its Governing Body or Board. 
 
2.1.6. As a separate committee with full delegated authority from its own Governing 
Body/Board, each SH STP CiC member will bind its organisation so that when they meet 
together as SH STP CiC decisions are finite.  Any such decision is to be achieved by 
consensus of all the SH STP CiC members.  
 
2.1.7. The functions of the SH STP CiC are set out in paragraph 3 below. 
 
2.1.8 Each SH STP CiC will provide evidence that its parent organisation has approved 
these terms of reference. 
 
2.1.9 In the event that any member organisation of the SH STP CiC is unable (whether by 
law, regulation, constitution or otherwise) to delegate authority to a SH STP CiC member, 
then such a member organisation of the STP will be requested by the Convener to provide 
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evidence in order to satisfy the SH STP CiC that it has taken all reasonable measures to 
approve the documents set out in paragraph 3.1 and 3.2 below 
 
 
3. Functions of the Surrey Heartlands’ Sustainability and Transformation Plan CiC 
 
In order to ensure timely submission and subsequent mobilisation of the Surrey Heartlands’ 
STP, the SH STP CIC will take decisions to achieve delivery of the following key 
milestones: 
 

(1) Approve  the final STP submission by 21 October  2016 
(2) Approve  the mobilisation plan for delivery 
(3) Further work will be undertaken by the governance working group of the STP 

group to recommend arrangements for ongoing decision-making in relation to the 
STP post the October submission.  

 
4. Scope of decision making 
 
4.1 Achieving Consensus 
 
The core value and intention of the SH STP CiC is to make decisions based on achieving 
consensus across the participating organisations.  Member committees, as a first principle, 
will have taken into account the views of each of their organisations and key stakeholders, 
with reference to an agreed ‘ethical process’ (refer Appendix B) which underpins this 
aspiration.  In order for any decision to be taken, there will need to be support for the 
decision from each SH STP CiC member. Decisions agreed by the SH STP CiC will be 
collectively supported by each member organisation by the implementation of agreed 
actions supported by stakeholder communication. 
 
4.2 Delegated authority for SH STP CiC   
 
Each SH STP CiC member will perform the functions delegated to it by its Governing Body 
in relation to the functions of the SH STP CiC (see Terms of Reference at Addenda 1-11).   
 
 
5. Membership of the SH STP CiC  
 
5.1 The SH STP CiC shall not have a chair but instead shall appoint an individual with 
responsibility for convening meetings (the Convener).    The Convener of the SH STP CiC 
will be Jonathan Perkins, lay member for governance, NHS Surrey Downs CCG.  The 
Convener shall not be a member of SH STP CiC; he will not be part of the decision-making 
process. The Convener shall support the SH STP CiC in trying to reach a consensus for 
each decision. 
 
5.2 The members of each SH STP CiC shall comprise up to three voting members from 
each of the Governing Bodies/Boards.  For the avoidance of doubt, it is noted that there will 
be no collective vote as part of the SH STP CiC; each SH STP CiC will take its own vote 
and together these must form a consensus view to be taken forward by the STP.  (It will be 
part of the role of the Convener from time to time to establish the views of each STP 
Committee and whether a consensus has been reached by that member).  It is suggested 



 

4 

that membership of each CiC member delegated committee should include an Executive, 
Clinician and lay member/Non-Executive Director/Chair voting member of the parent 
Governing Body/Board, but it is open for each participant to identify their membership, on 
the proviso of full delegated decision-making authority. 
 
5.3 The nominated members for each SH STP CiC are listed in the table preceding the 
addenda for each of the individual committees (page 6) and also detailed in the separate 
addendum for each Governing Body and Board.   
 
 
6. Attendees 
 
6.1 The Convener of the SH STP CiC may, at his discretion, permit other persons to 
attend a meeting of SH STP CiCs but, for the avoidance of doubt, any persons in 
attendance at any such meeting shall not count towards the quorum or have the right to 
make decisions at such meetings. 
 
6.2 Any ‘supporting’ attendees nominated to attend in observer (non-voting) capacity for 
their respective organisations will be set out in their addendum.   Members of the STP Core 
Team will be in attendance, together with any other people contributing to the STP as may 
be required to provide information or for the effective operation of the CiC. 
 
 
7. Attendance at meetings 
 
The expectation is that SH STP CiC members will attend all meetings.  It is essential that 
the Committee administrator (see paragraph 10) is advised of any non-attendance in 
advance of the meeting, so that a quorum is maintained for decision making. 
 
 
8. Quorum 
 
The quorum for a meeting of the SH STP CiC shall be calculated by reference to the 
quorum specified for each constituent member organisation's STP Committee, as set out in 
the Addenda attached to this Framework.  All constituent member organisations must 
participate in CiC decision making. 
 
 
9. Meetings 
 
9.1 The SH STP CiC shall meet at such times and places as the Convener may direct on 
giving reasonable written notice (of not less than 7 days) to the members of the SH STP 
CiC.  Wherever possible meetings will be scheduled to ensure they do not conflict with 
member organisation's Governing Bodies/Boards. 
 
9.2 Meetings of the SH STP CiC shall be open to the public, unless there is consensus 
agreement on the part of SH STP CiC that they meet privately to consider an item of 
business. 
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9.3 A protocol for meetings in public is included at Appendix A. 
 
 
10. Administration and Relationship between CIC and Governing Bodies and Boards 
 
Support for the SH STP CiC will be provided by NHS North West Surrey CCG.   
 
The principal contact is Ian Pocock, Governing Body Secretary, telephone 01372 232468 or 
07342 063574, e mail Ian.Pocock@nwsurrey.ccg.nhs.uk 
 
Papers will be circulated to SH STP CiC members no later than one week prior to each 
meeting. By exception, and only with the agreement of the Convener, items of urgent 
business may be subject to later circulation. Minutes will be kept of all decisions and 
recommendations of the SH STP CiC and copies circulated to all member organisations as 
soon as reasonably possible following the end of the meetings to which they relate.  
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Addenda

The membership and arrangements pertaining to each individual committee is
provided in addendum 1 to 11 which follow. Committee membership is summarised
here.

Lay Convener (non-voting): Jonathan Perkins, NHS Surrey Downs CCG

Members:

Exec. Clinical Lay/N
ED

Guildford and Waverley CCG

Dominic Wright, Chief Officer x

Dr. David Eyre-Brook, Clinical Chair x

Phelim Brady, Lay Member (PPE) x

North West Surrey CCG

Julia Ross, Chief Executive x

Dr. Charlotte Canniff, Clinical Chair x

William McKee Lay Member (PPE) x

Surrey Downs CCG

Ralph McCormack, Interim Chief Officer x

Dr. Claire Fuller, Clinical Chair x

Peter Collis, Lay Member (Governance) x

Ashford & St Peter’s Hospitals NHS Foundation Trust

TBC

Royal Surrey County Hospital NHS Foundation Trust

TBC

South East Coast Ambulance NHS Foundation Trust

TBC

Appendix 3
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Surrey and Borders Partnership NHS Foundation Trust

TBC

Epsom and St Helier Hospitals NHS Trust

TBC

Surrey County Council

TBC

CSH Surrey Ltd

TBC

Virgin Care Services Ltd

TBC

TOTAL

Note: Julia Ross is also the Senior Responsible Officer for Surrey Heartlands’ STP

Named deputies for each individual may be appointed for their nominated SH STP CiC
member, if they are listed in the separate addendum for each CCG. Any individual so
authorised must be a voting member of the relevant Governing Body or Board. The
Convener must be advised in respect of such individuals’ attendance in advance of the
meeting.
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ADDENDUM 1 (of 11) - Constituent Members' Terms of Reference - supporting Surrey
Heartlands’ governance arrangements for decision making.

NHS Guildford and Waverley CCG agrees to participate in the Surrey Heartlands’
Sustainability and Transformation Plan Committees in Common, working in accordance
with the agreed ‘Framework’.

Guildford and Waverley CCG’s Sustainability and Transformation Plan Committee is
convened as follows:

Membership
(voting Governing
Body members)

Dominic Wright, Chief Executive
Dr. David Eyre-Brook, Clinical Chair
Phelim Brady, Lay Member (PPE)

Nominated
deputies

Karen McDowell, Chief Finance Officer/ Deputy Chief Executive
(Deputy for Dominic Wright)
Sue Tresman, Lay Member (Deputy for Dr David Eyre-Brook and
Phelim Brady)

Quoracy Two members, one of whom shall be the lay member.
Nominated deputies may be part of the quorum where required.

Convener The Convener of the Surrey Heartlands’ Sustainability Transformation
Plan ‘Committees in Common’ is Jonathan Perkins a lay member
(Governance) of Surrey Downs CCG Governing Body. The Convener
role is shared by the individual CCG ‘Committees’, but is not a
member of any of the committees or part of the decision making
process. For the avoidance of doubt, s/he will facilitate the wider
discussions to inform the decisions and work towards achieving
consensus, but will not participate in individual CCGs’ debate to reach
their final decisions.

In attendance (non
voting) officers

TBC

Scope of decision
making

(1) Sign off of the Sustainability Transformation Plan in accordance
with the stipulated deadline (21 October 2016).

(2) Sign off of the mobilisation plan.

Decision making The Guildford & Waverley CCG Committee will arrive at its decisions
through consensus.

Calling Meetings At such times and places as the Convener may direct on giving
reasonable written notice.
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SIGNED on behalf of NHS Guildford and Waverley CCG

Chief Officer …………………………………….. Date …………………………………...

Chair .………………………………………………… Date ……………………………………
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ADDENDUM 2 (of 11) to Surrey CCGs’ Framework for ‘Committees in Common’ -
supporting Surrey Heartlands’ governance arrangements for decision making.

NHS Surrey Downs CCG agrees to participate in the Surrey Heartlands’ Sustainability
and Transformation Plan Committees in Common, working in accordance with the agreed
‘Framework’.

Surrey Downs CCG’s Sustainability Transformation Committee is convened as follows:

Membership
(voting Governing
Body members)

Ralph McCormack, Interim Chief Officer
Dr. Claire Fuller, Clinical Chair
Peter Collis, Lay Member (Governance)

Nominated
deputies

Matthew Knight (Chief Finance Officer) ( Deputy for Ralph
McCormack)
Dr Russell Hills (GP Governing Body member) (Deputy for Dr Claire
Fuller)
Debbie Stubberfield (Governing Body Registered Nurse) ( Deputy for
Peter Collis)

Quoracy Two members one of whom shall be the lay member (or his
nominated deputy). Nominated deputies may be part of the quorum
where required.

Convener The Convener of the Surrey Heartlands’ Sustainability
Transformation Plan ‘Committees in Common’ is Jonathan Perkins,
who is a lay member (Governance) of Surrey Downs CCG Governing
Body. The Convener role is shared by the individual CCG
‘Committees’, but is not a member of any of the committees or part of
the decision making process. For the avoidance of doubt, s/he will
facilitate the wider discussions to inform the decisions and work
towards achieving consensus, but will not participate in individual
CCGs’ debate to reach their final decisions.

In attendance (non
voting) officers

James Blythe, Executive Lead for STP

Scope of decision
making

(1) Sign off of the Sustainability Transformation Plan in accordance
with the stipulated deadline (21 October 2016)

(2) Sign off of the mobilisation plan.

Decision Making The Surrey Downs CCG Sustainability Transformation Committee
will arrive at its decisions through consensus.
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Calling Meetings At such times and places as the Convener may direct on giving
reasonable written notice.

SIGNED on behalf of NHS Surrey Downs CCG

Chief Officer …………………………………….. Date …………………………………...

Chair .………………………………………………… Date ……………………………………
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ADDENDUM 3 (of 11) to Surrey CCGs’ Framework for ‘Committees in Common’ -
supporting Surrey Heartlands’ governance arrangements for decision making.

NHS North West Surrey CCG agrees to participate in the Surrey Heartlands’
Sustainability and Transformation Plan Committees in Common, working in accordance
with the agreed ‘Framework’.

North West Surrey CCG’s Sustainability Transformation Committee is convened as follows:

Membership
(voting
Governing
Body
members)

Julia Ross, Chief Executive and SRO
Dr Charlotte Canniff, Clinical Chair
William McKee Lay Member (PPE)

Nominated
deputies

TBC Deputy for Julia Ross
Dr Asha Pillai (Deputy for Dr Canniff)
TBC (Deputy for William McKee)

Quoracy Two out of three members. Nominated deputies may be part of
the quorum where required. A lay member is not needed as part
of the quorum.

Convener The Convener of the Surrey Heartlands’ Sustainability
Transformation Plan ‘Committees in Common’ is Jonathan
Perkins a lay member (Governance) of Surrey Downs CCG
Governing Body. The Convener role is shared by the individual
CCG ‘Committees’, but is not a member of any of the
committees or part of the decision making process. For the
avoidance of doubt, s/he will facilitate the wider discussions to
inform the decisions and work towards achieving consensus,
but will not participate in individual CCGs’ debate to reach their
final decisions.

In attendance
(non voting)
officers

TBC

Scope of
decision
making

(1) Sign off of the Sustainability Transformation Plan in
accordance with the stipulated deadline ( 21 October 2016)

(2) Sign off of the mobilisation plan.

Decision
making

The NW Surrey CCG Committee will arrive at its decisions
through consensus.
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Calling
Meetings

At such times and places as the Convener may direct on giving
reasonable written notice.

SIGNED on behalf of NHS North West Surrey CCG

Chief Executive:
Date:

Chair: Date:
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ADDENDUM 4 (of 11) to Surrey CCGs’ Framework for ‘Committees in Common’ -
supporting Surrey Heartlands’ governance arrangements for decision making.

Ashford & St Peter’s Hospitals NHS Foundation Trust agrees to participate in the
Surrey Heartlands’ Sustainability and Transformation Plan Committees in Common,
working in accordance with the agreed ‘Framework’.

Ashford & St Peter’s Hospitals NHS Foundation Trust Sustainability Transformation
Committee is convened as follows:

Membership
(voting Board
members)

The names of three committee members to be confirmed here. It is
for individual organisations to determine their membership, but it is
suggested that, to parallel the CCG membership, this could be an
executive director (chief executive), a clinical member (medical or
nursing director), and a non executive director.

Nominated
deputies

Please specify a minimum of two and up to three deputies to ensure
we can always achieve a quorum going forward.

Quoracy Individual organisations may specify their quorum as they see fit. See
how the CCGs have defined their quorum for examples.

Convener The Convener of the Surrey Heartlands’ Sustainability
Transformation Plan ‘Committees in Common’ is Jonathan
Perkins a lay member (Governance) of Surrey Downs CCG
Governing Body. The Convener role is shared by the individual
‘Committees’, but is not a member of any of the committees or
part of the decision making process. For the avoidance of
doubt, s/he will facilitate the wider discussions to inform the
decisions and work towards achieving consensus, but will not
participate in individual committee’s debate to reach their final
decisions.

In attendance
(non voting)
officers

Please confirm

Scope of
decision
making

(1) Sign off of the Sustainability Transformation Plan in
accordance with the stipulated deadline ( 21 October 2016)
(2) Sign off of the mobilisation plan.
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Decision
making

The Committee will arrive at its decisions through majority
voting/consensus? Please confirm

Calling
Meetings

At such times and places as the Convener may direct on giving
reasonable written notice.

SIGNED on behalf of ………………

Chief Executive:
Date:

Chair: Date:
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ADDENDUM 5 (of 11) to Surrey CCGs’ Framework for ‘Committees in Common’ -
supporting Surrey Heartlands’ governance arrangements for decision making.

Royal Surrey County Hospital NHS Foundation Trust agrees to participate in the Surrey
Heartlands’ Sustainability and Transformation Plan Committees in Common, working in
accordance with the agreed ‘Framework’.

Royal Surrey County Hospital NHS Foundation Trust Sustainability Transformation
Committee is convened as follows:

Membership
(voting Board
members)

The names of three committee members to be confirmed here. It is
for individual organisations to determine their membership, but it is
suggested that, to parallel the CCG membership, this could be an
executive director (chief executive, a clinical member (medical or
nursing director), and a non executive director.

Nominated
deputies

Please specify a minimum of two and up to three deputies to ensure
we can always achieve a quorum going forward.

Quoracy Individual organisations may specify their quorum as they see fit. See
how the CCGs have defined their quorum for examples.

Convener The Convener of the Surrey Heartlands’ Sustainability
Transformation Plan ‘Committees in Common’ is Jonathan
Perkins a lay member (Governance) of Surrey Downs CCG
Governing Body. The Convener role is shared by the individual
‘Committees’, but is not a member of any of the committees or
part of the decision making process. For the avoidance of
doubt, s/he will facilitate the wider discussions to inform the
decisions and work towards achieving consensus, but will not
participate in individual committee’s debate to reach their final
decisions.

In attendance
(non voting)
officers

Please confirm

Scope of
decision
making

(1) Sign off of the Sustainability Transformation Plan in
accordance with the stipulated deadline ( 21 October 2016)
(2) Sign off of the mobilisation plan.
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Decision
making

The Committee will arrive at its decisions through majority
voting/consensus? Please confirm

Calling
Meetings

At such times and places as the Convener may direct on giving
reasonable written notice.

SIGNED on behalf of ………………

Chief Executive:
Date:

Chair: Date:
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ADDENDUM 6 (of 11) to Surrey CCGs’ Framework for ‘Committees in Common’ -
supporting Surrey Heartlands’ governance arrangements for decision making.

South East Coast Ambulance NHS Foundation Trust agrees to participate in the Surrey
Heartlands’ Sustainability and Transformation Plan Committees in Common, working in
accordance with the agreed ‘Framework’.

South East Coast Ambulance NHS Foundation Trust Sustainability Transformation
Committee is convened as follows:

Membership
(voting Board
members)

The names of three committee members to be confirmed here. It is
for individual organisations to determine their membership, but it is
suggested that, to parallel the CCG membership, this could be an
executive director (chief executive, a clinical member (medical or
nursing director), and a non executive director.

Nominated
deputies

Please specify a minimum of two and up to three deputies to ensure
we can always achieve a quorum going forward.

Quoracy Individual organisations may specify their quorum as they see fit. See
how the CCGs have defined their quorum for examples.

Convener The Convener of the Surrey Heartlands’ Sustainability
Transformation Plan ‘Committees in Common’ is Jonathan
Perkins a lay member (Governance) of Surrey Downs CCG
Governing Body. The Convener role is shared by the individual
‘Committees’, but is not a member of any of the committees or
part of the decision making process. For the avoidance of
doubt, s/he will facilitate the wider discussions to inform the
decisions and work towards achieving consensus, but will not
participate in individual committee’s debate to reach their final
decisions.

In attendance
(non voting)
officers

Please confirm

Scope of
decision
making

(1) Sign off of the Sustainability Transformation Plan in
accordance with the stipulated deadline ( 21 October 2016)
(2) Sign off of the mobilisation plan.

.
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Decision
making

The Committee will arrive at its decisions through majority
voting/consensus? Please confirm

Calling
Meetings

At such times and places as the Convener may direct on giving
reasonable written notice.

SIGNED on behalf of ………………

Chief Executive:
Date:

Chair: Date:
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ADDENDUM 7 (of 11) to Surrey CCGs’ Framework for ‘Committees in Common’ -
supporting Surrey Heartlands’ governance arrangements for decision making.

Surrey and Borders Partnership NHS Foundation Trust agrees to participate in the
Surrey Heartlands’ Sustainability and Transformation Plan Committees in Common,
working in accordance with the agreed ‘Framework’.

Surrey and Borders Partnership NHS Foundation Trust Sustainability Transformation
Committee is convened as follows:

Membership
(voting Board
members)

The names of three committee members to be confirmed here. It is
for individual organisations to determine their membership, but it is
suggested that, to parallel the CCG membership, this could be an
executive director (chief executive, a clinical member (medical or
nursing director), and a non executive director.

Nominated
deputies

Please specify a minimum of two and up to three deputies to ensure
we can always achieve a quorum going forward.

Quoracy Individual organisations may specify their quorum as they see fit. See
how the CCGs have defined their quorum for examples.

Convener The Convener of the Surrey Heartlands’ Sustainability
Transformation Plan ‘Committees in Common’ is Jonathan
Perkins a lay member (Governance) of Surrey Downs CCG
Governing Body. The Convener role is shared by the individual
‘Committees’, but is not a member of any of the committees or
part of the decision making process. For the avoidance of
doubt, s/he will facilitate the wider discussions to inform the
decisions and work towards achieving consensus, but will not
participate in individual committee’s debate to reach their final
decisions.

In attendance
(non voting)
officers

Please confirm

Scope of
decision
making

(1) Sign off of the Sustainability Transformation Plan in
accordance with the stipulated deadline ( 21 October 2016)
(2) Sign off of the mobilisation plan.
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Decision
making

The Committee will arrive at its decisions through majority
voting/consensus? Please confirm

Calling
Meetings

At such times and places as the Convener may direct on giving
reasonable written notice.

SIGNED on behalf of ………………

Chief Executive:
Date:

Chair: Date:
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ADDENDUM 8 (of 11) to Surrey CCGs’ Framework for ‘Committees in Common’ -
supporting Surrey Heartlands’ governance arrangements for decision making.

Epsom and St Helier Hospitals NHS Trust agrees to participate in the Surrey Heartlands’
Sustainability and Transformation Plan Committees in Common, working in accordance
with the agreed ‘Framework’.

Epsom and St Helier Hospitals NHS Trust’s Sustainability Transformation Committee is
convened as follows:

Membership
(voting Board
members)

The names of three committee members to be confirmed here. It is
for individual organisations to determine their membership, but it is
suggested that, to parallel the CCG membership, this could be an
executive director (chief executive, a clinical member (medical or
nursing director), and a non executive director.

Nominated
deputies

Please specify a minimum of two and up to three deputies to ensure
we can always achieve a quorum going forward.

Quoracy Individual organisations may specify their quorum as they see fit. See
how the CCGs have defined their quorum for examples.

Convener The Convener of the Surrey Heartlands’ Sustainability
Transformation Plan ‘Committees in Common’ is Jonathan
Perkins a lay member (Governance) of Surrey Downs CCG
Governing Body. The Convener role is shared by the individual
‘Committees’, but is not a member of any of the committees or
part of the decision making process. For the avoidance of
doubt, s/he will facilitate the wider discussions to inform the
decisions and work towards achieving consensus, but will not
participate in individual committee’s debate to reach their final
decisions.

In attendance
(non voting)
officers

Please confirm

Scope of
decision
making

(1) Sign off of the Sustainability Transformation Plan in
accordance with the stipulated deadline ( 21 October 2016)
(2) Sign off of the mobilisation plan.
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Decision
making

The Committee will arrive at its decisions through majority
voting/consensus? Please confirm

Calling
Meetings

At such times and places as the Convener may direct on giving
reasonable written notice.

SIGNED on behalf of ………………

Chief Executive:
Date:

Chair: Date:
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ADDENDUM 9 (of 11) to Surrey CCGs’ Framework for ‘Committees in Common’ -
supporting Surrey Heartlands’ governance arrangements for decision making.

Surrey County Council agrees to participate in the Surrey Heartlands’ Sustainability and
Transformation Plan Committees in Common, working in accordance with the agreed
‘Framework’.

Surrey County Council’s Sustainability Transformation Committee is convened as follows:

Membership
(voting Board
members)

The names of three committee members to be confirmed here. It is
for individual organisations to determine their membership. The
Council may wish to consider the balance of executive, non executive
and professional in-put suggested for the NHS organisations.

Nominated
deputies

Please specify a minimum of two and up to three deputies to ensure
we can always achieve a quorum going forward.

Quoracy Individual organisations may specify their quorum as they see fit. See
how the CCGs have defined their quorum for examples.

Convener The Convener of the Surrey Heartlands’ Sustainability
Transformation Plan ‘Committees in Common’ is Jonathan
Perkins a lay member (Governance) of Surrey Downs CCG
Governing Body. The Convener role is shared by the individual
‘Committees’, but is not a member of any of the committees or
part of the decision making process. For the avoidance of
doubt, s/he will facilitate the wider discussions to inform the
decisions and work towards achieving consensus, but will not
participate in individual committee’s debate to reach their final
decisions.

In attendance
(non voting)
officers

Please confirm
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Scope of
decision
making

(1) Sign off of the Sustainability Transformation Plan in
accordance with the stipulated deadline ( 21 October 2016)
(2) Sign off of the mobilisation plan.

Decision
making

The Committee will arrive at its decisions through majority
voting/consensus? Please confirm

Calling
Meetings

At such times and places as the Convener may direct on giving
reasonable written notice.
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ADDENDUM 10 (of 11) to Surrey CCGs’ Framework for ‘Committees in Common’ -
supporting Surrey Heartlands’ governance arrangements for decision making.

CSH Surrey Ltd agrees to participate in the Surrey Heartlands’ Sustainability and
Transformation Plan Committees in Common, working in accordance with the agreed
‘Framework’.

CSH Surrey Ltd Sustainability Transformation Committee is convened as follows:

Membership
(voting Board
members)

The names of three committee members to be confirmed here. It is
for individual organisations to determine their membership, but it is
suggested that, to parallel the CCG membership, this could be an
executive director (chief executive, a clinical member (medical or
nursing director), and a non executive director.

Nominated
deputies

Please specify a minimum of two and up to three deputies to ensure
we can always achieve a quorum going forward.

Quoracy Individual organisations may specify their quorum as they see fit. See
how the CCG’s have defined their quorum for examples.

Convener The Convener of the Surrey Heartlands’ Sustainability
Transformation Plan ‘Committees in Common’ is Jonathan
Perkins a lay member (Governance) of Surrey Downs CCG
Governing Body. The Convener role is shared by the individual
‘Committees’, but is not a member of any of the committees or
part of the decision making process. For the avoidance of
doubt, s/he will facilitate the wider discussions to inform the
decisions and work towards achieving consensus, but will not
participate in individual committee’s debate to reach their final
decisions.

In attendance
(non voting)
officers

Please confirm

Scope of
decision
making

(1) Sign off of the Sustainability Transformation Plan in
accordance with the stipulated deadline ( 21 October 2016)
(2) Sign off of the mobilisation plan.
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Decision
making

The Committee will arrive at its decisions through majority
voting/consensus? Please confirm

Calling
Meetings

At such times and places as the Convener may direct on giving
reasonable written notice.

SIGNED on behalf of ………………

Chief Executive:
Date:

Chair: Date:
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ADDENDUM 11 (of 11) to Surrey CCGs’ Framework for ‘Committees in Common’ -
supporting Surrey Heartlands’ governance arrangements for decision making.

Virgin Care Services Ltd agrees to participate in the Surrey Heartlands’ Sustainability and
Transformation Plan Committees in Common, working in accordance with the agreed
‘Framework’.

Virgin Care Services Ltd Sustainability Transformation Committee is convened as follows:

Membership
(voting Board
members)

The names of three committee members to be confirmed here. It is
for individual organisations to determine their membership, but it is
suggested that, to parallel the CCG membership, this could be an
executive director (chief executive, a clinical member (medical or
nursing director), and a non executive director.

Nominated
deputies

Please specify a minimum of two and up to three deputies to ensure
we can always achieve a quorum going forward.

Quoracy Individual organisations may specify their quorum as they see fit. See
how the CCGs have defined their quorum for examples.

Convener The Convener of the Surrey Heartlands’ Sustainability
Transformation Plan ‘Committees in Common’ is Jonathan
Perkins a lay member (Governance) of Surrey Downs CCG
Governing Body. The Convener role is shared by the individual
‘Committees’, but is not a member of any of the committees or
part of the decision making process. For the avoidance of
doubt, s/he will facilitate the wider discussions to inform the
decisions and work towards achieving consensus, but will not
participate in individual committee’s debate to reach their final
decisions.

In attendance
(non voting)
officers

Please confirm

Scope of
decision
making

(1) Sign off of the Sustainability Transformation Plan in
accordance with the stipulated deadline ( 21 October 2016)
(2) Sign off of the mobilisation plan.
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Decision
making

The Committee will arrive at its decisions through majority
voting/consensus? Please confirm

Calling
Meetings

At such times and places as the Convener may direct on giving
reasonable written notice.

SIGNED on behalf of ………………

Chief Executive:
Date:

Chair: Date:
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Appendix A

Protocol for Meetings in Public

1. Introduction

The purpose of this protocol is to provide guidance on the preparation and running of any
Committees in Common (CiC) meeting in public.

2. Preparation for a Meeting in Public

Before a meeting in public is called, the agenda and arrangements for the meeting should
be agreed with the Convener and consulted upon with members at a preceding meeting.

The costs of holding meetings in public will be met from the STP budget.

The following issues should be considered at the initial preparation stage:

Objectives/purpose. Subject to paragraph 9 of the terms of reference, decisions should be
taken at meetings in public.

Time, date and venue. Consideration should be given to the likely number of attendees,
thinking particularly about places that have convenient access for people with disabilities. A
suitable venue should be chosen which can accommodate the numbers expected to attend.

Publicity. The event should be publicised as far in advance as possible so that people can
plan to attend, know where to go and what to expect. The CiC will be required to publicise
the event as follows:

 All CCG member websites and in the normal places where local CCG Governing

Board meetings are publicised (by CCGs)

 A dedicated consultation website if this is established.

 Through key stakeholder groups to be identified when the agenda for the meeting is

set (by STP Programme Team and CCGs where applicable).

Convener arrangements. Meetings in public will be convened by the appointed lay
Convener who will facilitate discussions and be required to work with the team to agree the
use of presentational aids (where required) and general housekeeping matters.

Provide accessible and timely information. The CiC will publish the agendas (only) for
all meetings in public one week in advance of the meeting taking place on the dedicated or
CCGs’ website. Unless otherwise directed by the CiC, Members will receive papers for
meetings in public one week in advance of the meeting taking place, at which point papers
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will be available to the public on request. This is subject to any restriction that may be in
place which would not make this possible to comply with. To ensure papers are accessible,
each paper will have an overview summary or introduction to the topic that external
audiences can easily understand.

3. Guidelines for the Meeting

The role of the Convener should be to:
 open the meeting

 keep the meeting focused on the agenda – if necessary, to refer people back to the

agenda

 make sure that everyone who wants to speak gets an opportunity – not allowing one

or two people to dominate proceedings

 draw the meeting to a close at the appropriate time.

Creating the right atmosphere
The organiser(s) should aim to arrive at the venue in good time to check that any
equipment and facilities requested are in place. This will include any catering arranged, as
well as the equipment needed at the meeting. The location of fire doors and alarms should
also be checked. Those attending should be greeted as they arrive, avoiding any serious
debates or discussions before the meeting starts.

Making a good start
The meeting should be started at the time arranged, with the appropriate introductions and
a summary of the purpose of the meeting. If it is likely to be a while before the attendees
can express their views (e.g. because there is a short, initial presentation), this should be
made clear, so that people have an expectation about the way the event is likely to
proceed.

Getting the most from the meeting
Make good use of questions raised at the meeting to probe, challenge and fully understand
the views that people may have

Arrange for someone to keep notes on the main points raised

Keep an attendance sheet, with contact details, so that those attending can be provided
with follow up information

At the end of the meeting thank people for attending and explain clearly what the next steps
will be.

After the Meeting
All agreed actions should be followed up after the event. Consideration should also be
given to lessons learnt from the process, such as:

 did the meeting achieve what was expected?

 what aspects of the meeting were successful and what did not work?

 did things go as planned or were there any surprises?

 were there any problems that could have been avoided?
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Appendix B

An Ethical Framework for Decision making (Rowson 20061)

Component Application to Decision making

FAIRNESS This is linked to the concept of justice – the “equal treatment of equal cases” – but
does not necessarily mean that everyone is treated the same regardless. It is
about meeting everyone’s individual needs fairly, where certain groups or
individuals may require care above what is required for other groups.

Fairness is also about providing benefits such as healthcare, education, social
welfare, opportunities and protection equally to everyone and distributing
burdens/responsibilities equally as well.

Respect for
AUTONOMY

This is allowing individuals to make their own decisions by giving them all the
correct information, in a way they can understand and by giving them enough time
to decide. There should be no interference with this process and no one making
the decisions should be placed any undue influence.

INTEGRITY Actions should match what the decision makers believe to be right, with a
wholehearted commitment to a set of professional values. This is about
embracing the code of conduct and always working within its guidance and
direction. Being honest, acting with integrity and probity at all times. Ensuring that
the best interests of service users and the public are upheld within decision –
making, that resources are protected from corruption and fraud, and that
judgements about colleagues are fair, unbiased and consistent being properly
founded.

1
“Working Ethics: How to Be Fair in a Culturally Complex World, Richard Rowson, 2006
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Seeking the
most beneficial

RESULTS

This is about seeking the most beneficial and least harmful consequences or
results – firstly to produce as many benefits as possible from decisions made, and
secondly to avoid causing and prevent as much harm as possible.

It is about being aware of the wider effects decision can have and working to
maximise benefits, whilst minimising or removing any potential harm. Within
decision making, it is about recognising the problems and negative consequences
and then being open and honest about them, especially to those service users or
staff who it affects, and then moving forward together to try and find a solution if
possible.
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