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Summary of paper 

 
A summary of events and issues since the last Board meeting 
 
Background and scope  

 
A summary of events and issues since the last Board meeting 
 
Summary 
 
Emergency care waiting times  and staffing  are our two top issues impacting on the 
Trust’s performance. These are reported on elsewhere in the papers. 
 
Proposed Merger with Royal Surrey County Hospital :  Work is progressing well on both 
the due diligence and the update of the financial plans while the Boards of the two 
organisations have met together to review progress.  We are working towards consideration 
of the merger at our November Board meetings when decisions will be made whether or not 
to continue. The strategic oversight Group met again during the month.  
 
I would like to take this opportunity to thank Nick Moberly (CEO Royal Surrey) for all he has 
done to help progress the merger at this stage.  Nick leaves at the end of this month and 
takes a new position as CEO of Kings College Hospital. Congratulations to Peter Dunt and 
John Denning who will be taking over as Interim CEO and Chairman from 1 November.   
 
We held joint Nominations Committees to review the process of appointing both Non-
Executive Directors and Executive Directors to the new shadow board. It was agreed that, if 
the merger is approved at the end of November, then the process for recruiting would 
commence straight away. 
 
I attended the public meeting of the Royal Surrey County Board at the start of October to 
understand more about how they work together. 
 
Governors 
 
Elections are underway in a number of public constituencies, the results of the contested 
election for Runnymede and Windsor being due to be announced at the end of November.  
Congratulations to Bhagat Singh Rupal who has been elected unopposed to represent 
Hounslow and Richmond.  Congratulations also to Arun Gupta and Paul Darling-Wills who 
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have been re-elected unopposed to represent Medical and Dental staff and Allied Health 
Professionals, Healthcare Scientists and Healthcare Assistants respectively. I would also like 
to take this opportunity to thank Tracy Ward who has decided not to stand again to represent 
Runnymede and Windsor.  
 
During the month the Governors met with members of the Board to discuss business 
planning priorities and the current context within the NHS locally and nationally. 
 
Quality 
 
A joint safety initiative led by consultant anaesthetists at both Ashford & St Peter's and the 
Royal Surrey County hospitals launched at a high profile event at Brooklands Museum 
attended by Around 150 staff from both hospital Trusts.  Known as SCReaM - Surrey Crisis 
Resource Management  - this important safety initiative recognises the pressure that staff 
can find themselves under during surgery. The SCReaM initiative introduces a series of 
simple visual aids and prompts that will help staff make the best decisions in these sorts of 
situations.  This is an excellent collaborative project which will help to address the risks 
which can occur in during moments of high pressure in theatre. 
In the UK,  
 
Sepsis claims the lives of 37,000 patients per year - that is just over 100 patients per 
day. Recognising the signs early and prompt treatment can save nearly 50 percent of these 
patients from dying.  September was Sepsis Awareness Month. The Trust's sepsis 
champions, consisting of consultants in ED, intensive care and medicine, members of the 
Outreach team and junior doctors embarked on a campaign to educate staff about the 
importance of early diagnosis and implementation of the Sepsis 6 care bundle. Donning 
highly visible red sepsis T shirts, the team visited all adult wards and engaged over 60 
members of staff ranging from nurses, junior doctors and health care assistants. They were 
provided with leaflets, information cards and tools to improve their knowledge and to help 
them recognise and treat sepsis. This will hopefully help reduce the number of preventable 
deaths from sepsis in our Trust. 
 
Well done to our Maternity team  who are celebrating achieving full accreditation under the 
international Baby Friendly Initiative  which is managed by Unicef. This is a big boost for 
the team and an added assurance for expectant Mothers planning to have their babies at St 
Peter’s hospital. 
 
Staff 
 
Congratulations to Chief Nurse, Heather Caudle  who was announced as one of the 
country's most inspirational nursing leaders in 2015 by the Nursing Times at a reception in 
London at the end of last month. She was one of 48 individuals to receive this prestigious 
title.  
 
Congratulations to two Biomedical Scientists from the Virology team  at St Peter's 
Hospital who were awarded 'Ebola Medals ' for their service in Sierra Leone through the 
International Medical Corps at the start of this year. Judi Scott and Sareh Farshchi both 
spent two months working in a temporary laboratory in Makeni, a city in Northern Sierra 
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Leonne, testing blood samples and swabs for Ebola. The Ebola Medal is a special medal 
approved by Her Majesty The Queen to recognise service by civilian and military personnel 
involved in the response to the Ebola crisis in West Africa. 
 
Congratulations also to our first group of Non-Clinical staff who completed their theory 
based Health Care Assistant (HCA) training  covering topics such as delivering personal 
care, recording observations, dementia care and basic life support. They will now undertake 
some practical training on the wards and then be registered as HCAs on our Trust Bank. 
 
Best wishes to Jane Elliot and Sylvia Lyes both of whom retired this month after many years’ 
service with the Trust  
 
Supporting Refugees : Thanks to two individuals - Julian Rolls (IT Projects Manager from 
the hospital) and James Thomas (Head of Unplanned Care at the CCG) - staff from both 
organisations have collected four full pallets of urgently needed items such as walking boots 
and trainers, tents and tarpaulins, outdoor clothing, blankets and sleeping bags, toiletries 
and pots and pans. Julian and James decided to take this action after discussing the 
humanitarian crisis with likeminded NHS colleagues and teamed up with CalAid, an English 
charity which transports donations from their East London hub to a warehouse in Calais from 
where they are distributed to refugees both there and across Europe. 
 
Other  
I attended a meeting organised by NHS providers to review how the Fit and Proper 
Person’s Test  is being implemented.  The meeting included a discussion with Sir Mike 
Richards, Chief Inspector of Hospitals. Broadly there was support from NHS trusts that it has 
helped clarify aspects of the recruitment of Directors to boards. 
 
I also attended a meeting at the Department of Health to consider further proposals on 
managing Very Senior Managers’  (VSM) pay. There remains some scepticism among the 
provider representatives that VSM pay is rising as fast as suggested by the information 
being used by the Department of Health. Discussions will not be able to progress until we 
are all clear what has really happened to VSM pay in the last few years. 
 
I attended one of the presentations of the new Electronic Medical Record . This exciting 
new development will start to be implemented in February next year. The presentation was a 
useful forum to see the new system and hear some of the concerns of staff. I recommend 
other Board members attend, if they haven’t done so already. 
 
I joined Heather Caudle at the unveiling of the 'Patients as People' art exhibition at Ashford 
Hospital. The exhibition - seeing patients as real people through art by Emma Barnard - has 
won a number of awards and is provoking a real insight and discussion within the healthcare 
profession and beyond. It can now be seen in the Outpatients Department at Ashford 
Hospital 
 
I hosted a visit to St Peter’s Hospital by the Chairman of Surrey County Council, Sally 
Marks and the High Sherriff for Surrey, Elizabeth K ennedy  to see first-hand our 
collaborative work with Youth restorative Justice 
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I held a meeting with local disability champion and health campaigner Cliff Bush.  


