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TRUST BOARD
30th January 2014

TITLE Audit Committee Minutes

EXECUTIVE
SUMMARY

The attached are minutes of the Audit Committee meeting held on
23rd October 2013.

The main points considered were: -

 Internal audit merger – noting that Parkhill had merged
with TIAA with effect from 1st October 2013 and were now
providing their service under the TIAA name;

 Internal audit – received an update on the Bluespier
benefits realisation action plan and raised concerns about
theatre utilisation rates;

 Internal audit progress – two reports had been finalised,
one with Substantial assurance (Infection Prevention and
Control) and one Limited assurance (Estates and Facilities
Procurement); and

 LCFS – discussed Trust Board anti-fraud training.

BOARD ASSURANCE
(Risk) /
IMPLICATIONS

The Board is assured by the scrutiny provided by the Audit
Committee on matters of risk.

STAKEHOLDER /
PATIENT IMPACT
AND VIEWS

Internal and external audit reports and Local Counter Fraud
Specialist updates are reviewed at the meetings of the Committee.
Recommendations are accepted by the Trust after engagement of
the relevant area lead.

EQUALITY AND
DIVERSITY ISSUES

None that we are aware of.

LEGAL ISSUES None that we are aware of.

The Trust Board is
asked to:

Receive the minutes of the Audit Committee meeting held on 23rd

October 2013.

Submitted by:
Terry Price, Non-Executive Director and Chair of the Audit
Committee

Date: 22nd January 2014

Decision: For Receiving
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Minutes of the Audit Committee Meeting held on 23rd October 2013

PRESENT: Mr. Terry Price Non-Executive Director and Committee Chair
Mr. Peter Taylor Non-Executive Director
Mr. Jim Gollan Non-Executive Director

IN ATTENDANCE: Mr. Simon Marshall Director of Finance and Information
Mr. Paul Doyle Deputy Director of Finance
Ms. Dakshita Takodra TIAA (Internal Audit)
Mr. Paul Grady TIAA (Internal Audit)
Mr. John Lester KPMG (External Audit)
Mr. George Roe Head of Corporate Affairs
Ms. Wendy Jefferies Gateway Assure (LCFS)

SECRETARY: Ms. Miriam Bateson Head of Financial Services

APOLOGIES: Mr. Philip Johnstone KPMG (External Audit)

1. Introductions and Apologies for Absence

Apologies are as listed above.

2. Minutes of Previous Meeting

Minutes of the Meeting held on 17th July 2013

The minutes of the meeting held on 17th July 2013 were approved.

3. Matters Arising

3.1 Actions List

The Committee reviewed the Actions List and noted that three items were
now complete and three items were on the agenda, including the verbal
update required from the Director of Finance and Information which would be
covered under agenda item 4.2.

3.2 Local Security Management Specialist Annual Report

The Committee discussed the report and agreed that before a decision could
be made about whether to keep it on the Audit Committee’s Schedule of
Business more information was required at the next meeting about which
other groups within the Trust have sight of the report and how any issues
raised within the report get actioned.

The Committee noted the report.

PD
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4. Internal Audit

4.1 Merger of Parkhill with TIAA

Following the merger of Parkhill and TIAA, Paul Grady introduced himself as
the Head of Internal Audit for TIAA and gave the Committee some
background information about both TIAA and his own experience within the
NHS. He also informed the Committee that Dakshita Takodra would remain
as the Trust’s Internal Audit Manager.

The Committee noted the report.

4.2 Internal Audit Report - Progress Report

Dakshita Takodra presented the progress report from Parkhill which included
the following:

(i) Internal audit plan status report – Final reports have been issued for the
two audits detailed in (ii) below. A draft report has been issued for the
Safeguarding Children and Young People audit and the CIP – Quality
Component audit is in progress. Planning has started for four other audits.
Terry Price asked whether the Safeguarding audit had raised any issues
that the Committee needed to be aware of at this stage. Paul Grady
replied that there were no high priority recommendations and that the
report was currently being finalised.

(ii) Summaries of final reports issued for the following completed audits:

a) Infection Prevention and Control
This report concluded that there was substantial assurance in this
area. In total seven recommendations had been made of which three
were medium level and four were low level.

b) Estate and Facilities Procurement
This report concluded that there was limited assurance in this area. In
total five recommendations had been made of which two were high
level, two were medium level and one was low level.

Dakshita Takodra highlighted that the key improvements required
were in making sure that value for money is obtained. Another issue
raised by the audit was that monthly or quarterly payment terms
should be negotiated instead of simply paying annually in advance.
Terry Price questioned whether advance payments were permitted by
the Trust’s Standing Financial Instructions and it was agreed that a
report was required on this at the next meeting.

(iii) A database of progress with implementing internal audit
recommendations:

- of the 23 recommendations outstanding from prior years, 1 is no longer
applicable, 2 have now been evidenced and the latest position of the
remaining 20 was:

 6 implemented;
 8 work in progress;
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 1 not yet due; and
 5 for which an update had not been received.

Included in the recommendations above are 7 relating to the Review of
Consultant Job Planning of which 2 have been implemented, 1 is not yet
due and no update had been received for the remaining 4. The Committee
questioned whether the recommendations and actions agreed were still
valid and requested that an update report be brought to the next meeting.

- the latest position of the 49 recommendations in relation to 2012/13
audits was:

 1 no longer applicable;
 43 implemented (of which 40 evidenced so far);
 4 work in progress; and
 1 for which an update had not been received.

Peter Taylor raised a concern about the percentages of outstanding
actions for 2011/12 versus 2012/13 shown in the pie charts on page 4 and
suggested that it raised questions about the commitment of managers to
implement recommendations. The Committee agreed that the Director of
Finance and Information and the Deputy Director of Finance should
discuss this outside the meeting and bring a response back to the next
meeting.

(iv) Bluespier Update:

As requested by the Committee at the last meeting, the internal audit
progress report included a Bluespier Benefits Realisation Action Plan
Update at Appendix 1 with updates from Victoria Griffiths. The Committee
discussed the concerns about theatre utilisation that the update raised
and it was agreed that the matter should be escalated to the Board.

Finally, Dakshita Takodra raised a question about the use of internal audit
days for 2013/14 Quality Accounts work and it was agreed that a discussion
with John Lester and the Director of Finance and Information should be had
outside of the meeting.

The Committee noted the Internal Audit Progress report.

DT

PD/SM

DT/SM/JL

5. Local Counter Fraud Specialist (LCFS)

5.1 LCFS Update Report

Wendy Jefferies presented the update report on progress with counter fraud
matters which included the following:

(i) The updated 2013/14 counter fraud work plan;
(ii) notification that following submission of a self-review toolkit (by

Chantrey Vellacott) the Trust has been selected for a focused
assessment by NHS Protect which will take place before 30th June
2014;

(iii) an update on proactive work; and
(iv) a summary of recent referrals, one of which had been referred since

the last Committee meeting.
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The Committee asked what the NHS Protect assessment might involve but at
this stage little is known apart from that they will want to meet with Wendy
Jefferies and the Director of Finance and Information. The Deputy Director of
Finance asked if Wendy Jefferies knew what Chantrey Vellacott had
submitted and she confirmed that she did and that as it is very much
retrospective she would hope to be able to demonstrate evidence of
improvement.

The Committee agreed that some anti-fraud training for Committee members
would be beneficial and that this should also be raised with the Board.
Wendy Jefferies agreed to liaise with the Head of Corporate Affairs in this
respect.

The Committee noted the report.

5.2 Follow up of LCFS Recommendations

The Deputy Director of Finance presented a report of progress against LCFS
recommendations and confirmed that the three of the four recommendations
were now implemented and that it was recommended that the fourth was not
practical and should not be carried forward.

The Committee agreed with this and noted the report.

6. External Audit

6.1 External Audit Report – Progress Report

John Lester presented KPMG’s External Audit Progress Report which
updated the Committee with work performed since the July 2013 Audit
Committee meeting. This included gathering information from FT clients about
2013/14 Monitor plans with a view to providing a benchmarking report to the
Audit Committee in January. Terry Price asked if this report could be
circulated to the Director of Finance and Information and the Deputy Director
of Finance as soon as available.

The progress report also detailed the work planned for the following period
which included the audit of the Trust’s 2012/13 Charitable Fund accounts and
2013/14 audit planning. The report concluded with a number of technical
updates.

The Director of Finance and Information raised the issue of Board member
concerns around discharging duties/responsibilities for the Charitable Fund
accounts but informed the Committee that the first meeting of the new
Charities Committee would be taking place before the end of the year and
that this would be one of the agenda items.

The Committee noted the report.

PD

6.2 Follow up of External Audit Recommendations

The Deputy Director of Finance presented a report of progress against
External Audit recommendations which showed that two of the five
outstanding recommendations were not yet due and two were partially
implemented. The remaining one was not implemented. However, since the
paper was circulated an update had been received which had resulted in this
being changed to partially implemented.
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The Committee agreed that a more detailed response was required at the
next meeting in relation to the Inventory Control recommendation.

The Committee noted the report.

PD/Melvyn
Lake

7. Write off of Bad Debts 2013/14

The Deputy Director of Finance presented a paper proposing the write off of
bad debts totalling a gross value of £68,301.94 which the Committee
approved.

8. Losses and Special Payments 2013/14

The Deputy Director of Finance presented a summary of Losses and Special
Payments made during the six months to 30th September 2013.

The Committee approved the payments.

9. Integrated Governance

9.1 Trust Risk Register – Discussion on Committee Needs

The Committee agreed that a quarterly update on the Trust Risk Register was
no longer required and that it should be considered annually only and fed into
internal audit planning.

9.2 IGAC Feedback

Terry Price advised that minutes of monthly IGAC meetings would no longer
be included for Audit Committee consideration but that he would continue to
raise any issues. There were no issues to raise from IGAC meetings since the
last Audit Committee meeting.

9.3 Items for Information/Recommendations to IGAC and/or Trust Board

The following items were noted:

Trust Board
 Concerns about theatre utilisation arising from the Bluespier Benefits

Realisation Action Plan Update provided by Internal Audit; and
 Whether anti-fraud training was required by Board members.

IGAC
 The substantial assurance opinion resulting from the Infection

Prevention and Control internal audit.

10. Item for Information / Noting

10.1 Schedule of Business 2013/14

The Committee noted the Schedule of Business 2013/14.

10.2 Chairman and Chief Executive Expenses

The Committee discussed the fact that only expenses reimbursed through
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payroll were disclosed in this report and it was agreed that a check should be
made as to whether this is correct or whether payments made directly to
suppliers for expenses should also be included.

Subject to a correction required to reclassify the Trust Chair’s air fares as rail
fares, the Committee noted the report covering quarter 2 2013/14.

PD/GR

11. Any Other Business

Terry Price advised the Committee that this was Peter Taylor’s last meeting
after 5½ years and thanked Peter, on behalf of the Committee, for his
contribution and valuable insight during this time.

12. Date and Time of Next Meeting

Wednesday 22nd January 2014, at 11.00am in Room 2 Chertsey House, St.
Peter’s Hospital.


