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EXECUTIVE SUMMARY

The two months covered by this report encompass the normal pre-
Christmas hectic schedule running into the anticipated operationally very 
busy January. The pressure on the hospitals has been unremitting in 
January and the implications will be covered in other papers.    

The delivery of major items from the Estates programme was evident 
during this period with the new Infusion suite and the nursery both 
opening in Ashford. On my Christmas Eve walkaround with the Mayor of 
Spelthorne it was evident that both patients and staff were very happy in 
the Infusion Suite and that the nursery staff and their young charges 
were thoroughly enjoying their new, spacious and purpose built 
accommodation. As some of the first fruits of our land sale, it was 
excellent to see real improvements being delivered in Ashford. I should 
also mention that the tarmacking of the staff car park has also been well 
received.  



I would like to highlight the Bliss award for high quality care to babies 
and support for their families which was presented to NICU on 19th

December. Suzanne Rankin and I took a welcome break from walking 
the corridors doing our “Decorate a Door” judging to pop into NICU for 
the award ceremony. The full write up is below but it is worthwhile noting 
that our NICU is the 6th in the country to be accredited by Bliss and 
received the highest score of any unit assessed to date – 99%. 

The “Decorate a Door” continues to be a December highlight for me 
although this year there was fierce competition from the pantomime.  We 
decided to award against our 4P’s values and I was particularly 
delighted in two of the doors namely the winner of the Patients First 
award by the stroke rehabilitation team who had involved patients in 
decorating their door as part of their rehabilitation and the winner of the 
Pride in our Team award which went to the overseas nurses cohort who 
had come together as a team to decorate their door in Ashford with 
messages in many languages on what Christmas meant to them.  Well 
done to all those who entered, the standard was very high and provided 
us with very difficult judging decisions.  

Another major milestone was achieved in December with the signing of 
the Electronic Patient Record contract with Cerner and the three-way 
MOU with Royal Surrey and SASH. Implementing it will undoubtedly be 
tough but it is a real step forward to see that the starting gun has now 
been fired! 

Under our Collaborate objective it was great to welcome many visitors to 
the Trust. Thanks in particular to our new MP for Runnymede Dr Ben 
Spencer for prioritising us in his constituency visit schedule and giving 
us the opportunity to emphasise and demonstrate with our ICP partners 
the importance of system working. Also many thanks to the Mayors of 
Runnymede and Spelthorne for giving up their Christmas Eve to visit our 
hospitals and meet staff and patients.   

Finally, we enjoyed the opportunity to welcome valued system Partners 
to the Trust as ICP Director Jack Wagstaff presented to our Governors, 
the Surrey Heartlands Chairs Forum met in Chertsey House and the 
SRO and Chair of the Surrey Heartlands System Board joined our Board 
for an informal discussion on system plans. 
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External events and visits to the Trust 

Visits to the Trust 

Bliss Award Team  

On 19th December, the team from the Bliss Charity visited the Trust to present the 
neonatal intensive care unit (NICU) with the Bliss Baby Charter accreditation. The 
Accreditation is for high quality care to babies and support for their families. Our 
NICU is the sixth in the country to be accredited by Bliss and received the highest 
score of any unit assessed to date. Justin Irwin, Chief Executive of Bliss said: 
“The fantastic work of the staff on St Peter’s neonatal unit and its excellent 
facilities are already making a vital contribution to the health of vulnerable babies 
and the well-being of their families.”  

Well done to NICU, this is excellent recognition of the work you do.  



Chertsey Rotary Club 

The Chertsey Rotary Club visited us in late November to see the advanced 
wheelchair that had been purchased with the generous donation they made. The 
team demonstrated the new chair in the Phoenix Therapy Room and explained 
just how much it would benefit patients. My thanks to the Rotary Club for their 
continuing support and kind donations.  

Lord Mawson and Tim Oliver 

Just before Christmas I hosted a visit from the Leader of Surrey County Council 
and Chair of the Surrey Heartlands System Board, Tim Oliver whom I introduced 
to Lord Andrew Mawson from Well North Enterprises. Director of Strategy and 
Transformation Tom Smerdon was also present for some of the meeting. A good 
conversation ensued about Transformation and the importance of Place based 
schemes based on Lord Andrew’s extensive experience including the Bromley by 
Bow development. A further meeting is due to be scheduled to discuss the 
approach in a wider Surrey Heartlands context. 

Mayors’ Christmas Eve Walkaround 

For this year’s Christmas Eve walkaround, I was joined at St Peter’s Hospital by 
the Mayor of Runnymede Councillor Parshotam Sohi, the Lady Mayoress Mrs 
Davinder Sohi, the Director of Finance and Information Simon Marshall and finally 
my daughter Catherine. The extensive walkaround covered most of the ward 
areas and Paediatric Outpatients. Staff were cheerful and welcoming as always 
and the visit went extremely well.  



I then moved on to Ashford Hospital and was joined by the Mayor of Spelthorne 
Councillor Mary Madams and her consort Mr Andrew Hopgood. We were hosted 
by Matron Charlotte Broughton and accompanied again by my daughter. Although 
the hospital was quieter on Christmas Eve afternoon, we spent some time in the 
new Infusion suite, Wordsworth ward and the new nursery talking to staff and 
patients and children. 

My thanks to both Mayors for giving up their Christmas Eve to show their 
appreciation for our staff.  



Dr Ben Spencer MP 

In January, Dr Ben Spencer MP, the new Member of Parliament for Runnymede, 
chose St Peter’s Hospital for his first constituency visit. After a brief discussion, 
the Chief Executive, Suzanne Rankin and I took him on a walkaround in A&E 
where he spent some time talking to staff including the Psychiatric Liaison team 
from SABP. We then popped up to Oak and Ash ward as Dr Spencer had kindly 
brought a donation for the children. The visit culminated in a fruitful one hour 
discussion on the necessity for effective collaboration and the challenges facing 
the system with leaders from the NW Surrey ICP: ICP Director Jack Wagstaff, 
CSH Surrey Chief Executive Steve Flanagan, the NICS GP Federation Chief 
Executive Dr Caroline Baker and the Medical Director of SABP Dr Justin Wilson.  

Dr Spencer is pictured below in the childrens’ play area. 



External Meetings: 

Chemistry Club 

I made one of my regular visits to the Chemistry club at the end of November and 
as usual it was a mixture of an interesting talk, this time on how PwC are handling 
and deploying technological innovation such as AI and “bots” internally, and 
networking with a wide variety of executives and non-executives with an interest 
in technology from across the public and private sectors.  

NW Surrey NHS Retirement Fellowship Christmas Lunch 

One of my favourite Christmas activities is to don my hat as Honorary President of 

the NW Surrey Branch of the NHS Retirement Fellowship and attend their 

Christmas get together and provide them with an update on the Trust. There was 

a genuine interest in the Trust and the ongoing interest in and concern for the 

NHS was evident in the members of the Fellowship. 

Chairs Forum  

Tim Oliver, the non-executive Chair of the Surrey Heartlands ICS and Dr Claire 

Fuller the SRO, were in attendance for the Chairs’ Forum at St Peter’s Hospital on 

16th January. Attendance was good with most organisations represented. The 

main topic for discussion was the plan and the current financial gap in the system. 

It was heartening to see the large measure of agreement amongst the Chairs on 

the need for change and to drive towards financial balance over the next two 

years. 

Surrey Heartlands Partnership Forum 

Surrey Heartlands held the latest of their Partnership Forums at Epsom 

Racecourse on 15th January. After an introduction from Dr Claire Fuller, there 

were good updates and debates on the progress of childrens’ vaccination and 

also of cancer pathways. There was a varied audience including Governors and 

Third Sector and the debate was lively but good natured. 

Opening of Kate Granger Building in Surrey University 

I am due to attend the opening of the new Kate Granger building at Surrey 

University on 29th January and will provide an update on this in my next report.  



Highlights of internal activities and events 

Governors and Board Events

New Non-Executive Director 

I am delighted to welcome to the Trust Jane Dale as our new clinically qualified 

NED. She attended Trust Induction on 6th January and she and I completed a 

lengthy walkaround at St Peter’s on 9th January. We all look forward to getting to 

know her over the next few months. She will join the Quality of Care committee 

immediately and in discussion with me and relevant Chairs will decide on 

membership of a second board committee in due course. 

Informal Board meeting with Tim Oliver and Dr Claire Fuller  

We convened an informal Board meeting on 16th January to get an update on 

Surrey Heartlands progress from the System Board Chair Tim Oliver and the SRO 

Dr Claire Fuller. It was a good meeting when both the opportunities and the 

challenges were well aired. The need for a system plan that linked directly to the 

finances was agreed by all.  

Board Development afternoon 

The Board development half day after the last Board was focused on 

Transformation and, supported by Lord Mawson; was aimed at bringing all Board 

members up to a common place in terms of understanding the estates 

transformation programme and what had been covered in the two day offsite 

discussions. The discussions were helpful in this regard and the day culminated in 

a dinner to say goodbye and good luck to our Chief Nurse Sue Tranka as she 

embarked on her secondment to NHS England.  

Dinner for departing Governors 

The departure of the governors who had completed their three terms and had 

been with the Trust since the formation of the FT was an occasion for a dinner at 

the end of November to say thank you and farewell to them. It was a good 

occasion, marked by several speeches and lots of reminiscing. On behalf of the 

Board I would like to restate our thanks for their unstinting efforts and contribution 

over such a long period.  



Governor Induction 

The new Governors went through a formal Induction on 2nd December to give 

them a flavour of the Trust and the responsibilities of their new posts. I was 

pleased that so many attended the Induction and asked excellent, relevant 

questions. 

Council of Governors 

The new Council of Governors then met for the first time in Ashford Hospital on 4th

December. As usual the meeting was open and honest with good debates on 

topics as varied as staffing in the digital department and the financial challenges 

being faced by the Trust. The meeting also received and endorsed the 

recommendation of the Nominations Committee for the appointment of Jane Dale 

to the vacant clinical non-executive director post.  

ICP Governor Meeting 

The Governors had asked for an update on the NW Surrey ICP so we invited the 

ICP Director Jack Wagstaff to a Governor meeting to give his views as to 

progress. A detailed update was presented and a good discussion ensued which 

helped the Governors to a better understanding of the work of the ICP.  

New Governor 1:1s 

I am about halfway through holding 1:1s with all the new Governors.  It is giving 

me a very good understanding of the background of the individual governors and 

their particular interests. I have been struck by the excellent and diverse skills that 

the new governors are bringing and I’m really looking forward to working with 

them going forward. 

Ashford Hospital - Opening of the Infusion Suite and the Nursery 

The new Infusion suite in Ashford is now open in the space previously occupied by 

the HR Department. When I visited on Christmas Eve, it was clear that this is a 

spacious and calming environment with the surroundings being very favourably 

commented on by patients. Well done to the Estates team for some great work! 

I was also delighted to be invited to open formally the new nursery at Ashford 

Hospital on 4th December. I was joined by the Chief Executive Suzanne Rankin. The 

new facilities are excellent and the children enthusiastically joined in with both the 

opening and the subsequent tea!  



Volunteers Christmas Lunch  

December is the time for lunches and on the 16th it was time for the Volunteers 

Christmas Lunch. This is an excellent opportunity to say thank you for all the hard 

work done by the Volunteers in support of the Trust. This year following the closure of 

the Aspects restaurant, the lunch was held at the New Haw Community Centre. The 

lunch was excellent and the occasion was made really special with the participation 

of two local school choirs who entertained the Volunteers with Christmas carols and 

seasonal songs. My thanks to Helen Collins and her team for all their hard work. 

Decorate a Door Competition 

The Decorate a Door competition has to be one of my December highlights. Having 

walked the corridors of both Ashford and St Peter’s Hospitals, Suzanne Rankin and I 

have to exercise the judgement of Solomon to identify the winners from so many 

worthy entries. This year we awarded against our 4P’s and I was particularly 

delighted in two of the doors; the winner of the Patients First award by the stroke 

rehabilitation team who had involved patients in decorating their door as part of their 

rehab and the winner of the Pride in our Team which went to the overseas nurses 

who had come together as a team to decorate their door with messages in many 

languages on what Christmas meant to them.  Well done to all the winners and 

especially well done to the entries from all the childrens’ areas for creating winter 

wonderlands for their young patients.  

Overseas Nurses Christmas Party 

Suzanne Rankin and I had the pleasure of attending the overseas nurses Christmas 

party in Ashford. It was a lovely occasion recognising that so many are so far from 

their homes and families at Christmas. Below is a picture of me having been 

temporarily “kidnapped” by some of the wonderful Caribbean nurses. 



The Pantomime 

I couldn’t fail to mention the panto in this report even though sadly urgent family 

commitments prevented me from attending in person. All reports back were hugely 

positive and the professionalism shown in everything from organisation to performing 

was staggering. A special mention should go out to Heather Bixley from the HR team 

for all her hard work, it certainly paid off.  

Induction  

Induction in January was another very busy event with about 100 inductees crammed 

into the Ashford Lecture Theatre. There was the usual spread of professions and of 

countries of origin with the competition for who had travelled furthest this time going 

to the new starter from Australia. As usual the highlight for me was getting the 

opportunity to go round some of the tables and chat to people one to one before the 

formal proceedings started.  

Walkabouts 

My recent walkabouts (in addition to the walkarounds with the Mayors, Dr Ben 
Spencer and Jane Dale) have included Ophthalmology and Outpatients in Ashford 
and A&E and ICU in St Peter’s. I talked to patients in Ophthalmology and I was very 
pleased to hear about their very positive experiences and treatment. I visited A&E 
with the COO James Thomas and although they were very busy, it was good to see 
for myself their challenges and some of the mitigations such as “fit to sit.” ICU was 
also busy but the strong team spirit was evident and the two recovering patients I 
spoke to were extremely complimentary about how they had been cared for.  


