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BOARD ACTION Receive  

#RightCulture 

Over the Christmas and New Year period we saw a flurry of festive activity across the hospitals 

and it made me reflect on how the culture at ASPH continues to evolve.   

We had all the wonderful events we usually do – carol concerts, decorate-a-door competition, 

Christmas lunch to thank our hard working volunteers and a special Christmas video message. 

However this year just felt that extra bit special. A group of very talented and dedicated 

colleagues produced the first ever ASPH Pantomime which was truly fabulous. I also attended a 

special party held for our overseas nurses at Ashford Hospital, who were spending their first 

Christmas in the UK away from home.  

It is also clear that our connections with the local community, supporting our ambitions to 

develop as an anchor institution, are growing. We had visits from children at Stanwell Fields 

Primary School to Ashford and students from Royal Holloway University to St Peter’s. We also 

launched food banks at both Ashford and St Peter’s which received a huge number of donations 

over Christmas.  

It was also fantastic to see the commitment of Team ASPH and all those working across the 

NHS throughout the festive period recognised in the local media. The Surrey Advertiser ran a 

special feature including ED Senior Sister Sophie Byrne, who represented ASPH brilliantly.  

All of these events made me feel very proud, particularly of the pride and passion colleagues 

demonstrated – two of our key values. We are clearly on a positive journey to fulfil our vision and 

I think this Christmas demonstrated just how far we’ve come. 

Quality of Care 

Transforming Outpatient Physiotherapy 

Back in July we made some changes to outpatient physiotherapy services by relocating gym 

based classes and hydrotherapy services from the St Peter’s Hospital site to the River Bourne 



Club in Chertseyhttps://www.theriverbourneclub.co.uk/home/fitness.aspx . In December I went to 

visit the club with Associate Director of Therapies, Fred Watson, to find out how the changes had 

bedded in.   

I was really impressed with everything I saw. The club is modern with state-of-the-art facilities 

and equipment, so immediately provides a better environment for exercise compared to the 

hospital-based physiotherapy gym. The old hydrotherapy pool at St Peter’s was in great need of 

modernisation, so giving patients access to a proper swimming pool is much better.  

However the biggest change comes from de-medicalising the exercise environment. 

Rehabilitation should not be about attending a few sessions and then stopping, it’s about 

ongoing exercise and fitness. Helping people to feel comfortable in a public gym environment 

helps them sustain a fitness regime going forward.  

The change has received a high volume of extremely positive patient and team feedback so I’d 

like to congratulate Fred and his team on a very successful transition. Implementing change that 

embeds healthcare delivery within a community setting is a very important part of the future 

strategy and this is a great example of just how powerful this approach can be. I feel increasing 

opportunities and innovations of this kind will follow with all the attendant benefits for patients 

and colleagues alike.  

A Journey of Improvement in Urgent Care  

January is a notoriously busy time of year in the NHS and we have experienced that surge in 

demand at Ashford and St Peter’s. There is no doubt that working in emergency care is difficult 

and challenging and I wanted to recognise the supreme efforts the ED team, supported by 

colleagues throughout the Trust, are making.  

Early in December I wrote my weekly message on this topic, recognising some really positive 

improvements the team have made. This has led to some good results for the benefit of patients 

and colleagues, particularly a reduction in the amount of time taken for ambulances to hand 

patients over to the ED team which is so very important in supporting the delivery of safe and 

responsive care to the local community.  

New Medical Thoracoscopy Procedure  

I was pleased to attend the Endoscopy Unit in December to meet with colleagues from the 

respiratory and endoscopy teams and find out more about a new procedure they have 

introduced.  

Medical thoracoscopy is a minimally-invasive procedure performed under local anaesthetic with 

sedation used to both diagnose and treat pleural effusions. Pleural effusions are excess fluid 

between the layers of the pleura outside the lungs – often referred to as ‘water on the lungs’. It 

can be caused by conditions such as heart failure, lung infections such as pneumonia or cancer.  

The new procedure means biopsies can be taken if required, the fluid can be drained and a 

special form of surgical ‘talc’ can be applied to help the layers of pleura stick together. It shortens 

the diagnostic and treatment process for patients, providing a better experience. The team were 

full of enthusiasm for the new procedure and the benefits it brings which was great to see. 



People

Chief Nurse Update  

Sue Tranka left ASPH on 13th December 2019 to take up a secondment as Deputy Chief Nursing 

Officer for Innovation and Safety at NHS England. I joined many colleagues for a farewell lunch, 

thanking Sue for her very valued contribution to ASPH and wishing her well in her new role. You 

may like to read Sue’s interesting and heartfelt reflections on her time at the Trust in this 

message.  

Following an internal recruitment process Andrea Lewis was appointed into the role of Interim 

Chief Nurse and I’d like to offer my congratulations. Andrea has worked at the Trust for over two 

years in different roles and brings over twenty years of experience from the Queen Alexandra’s 

Royal Army Nursing Corps. I am confident Andrea will flourish in the role and pleased she has 

taken this opportunity to join the executive team.   

Flu Vaccination Campaign 

Almost 70% of frontline colleagues have now had their vaccine which is great progress, but we 

are still working to achieve the target of 80% by the end of February. We continue to remind 

colleagues of the importance of the vaccine in protecting themselves, their patients and family. In 

addition to the normal vaccination options, we have held pop up flu clinics in the staff restaurant 

area to try and make the vaccination as accessible as possible.   

Digital 

Electronic Patient Record (ePR) Update – Contract Signed! 



Together with the Royal Surrey Trust, we have now signed our respective contracts with Cerner 

Ltd.  We have taken on a joint Programme Director and are now in mobilisation stage. This 

means gathering resources and defining our strategies for benefits, data migration, testing, 

communication and training among other elements.  

The programme itself formally commences at the end of April and we have some high level dates 

that we will share more widely as soon as they are formally agreed with our selected supplier 

and partners across Surrey Heartlands. I am personally delighted to have reached this stage and 

excited about getting even more involved as co-chair of the programme board and as a 

champion of the overall initiative both within our hospital and across Surrey Heartlands. My 

thanks to all those involved for bringing this essential transformation programme to this point as I 

know it was a huge amount of complex work. More to do of course but we are on track to deliver 

the very real patient and team safety and quality benefits of an EPR.

Modern Healthcare 

System Partners Reset Week  

At the start of January we saw a substantial surge in demand, as is expected post the Christmas 

and New Year break.  As a result, we held a system partners ‘Reset’ week, with a focus on 

managing this demand and caring for our patients.  

Through the hard work of colleagues we managed to achieve a high number of patient 

discharges at the start of the new year, enabling us to care for sick patients attending ED and 

respond to the ongoing emergency care need.  

We worked very closely with our system partners - including Adult Social Care (ASC), Central 

Surrey Health (CSH), South Central Ambulance Service (SCAS) – Patient Transport Service, 

Surrey and Boarders Partnership Trust (SABP) - Psychiatric Liaison and the District & Boroughs. 

The emphasis was to improve patient flow while fully utilising system capacity to ensure that 

patients are cared for in the most clinically appropriate service and location. 

Thank you to everyone involved for your support with this. Of course, the challenge will continue 

throughout the winter period but through this intense effort, we have put ourselves in a better 

position to cope with the pressures.   



Developments at Ashford  

I was delighted to attend the opening of the new children’s nursery at Ashford Hospital, along 

with Chairman Andy Field. The new nursery is now part of the main hospital building, in the heart 

of everything and is a much improved and updated facility. The team and children are clearly 

pleased with the move and settling into their new home.  

It’s also great news that the new Infusion Suite is now open. The new suite provides a much 

better facility and dedicated space for patients receiving chemotherapy and infusion treatments. 

This is a growing service and being able to provide these treatments closer to home for patients 

is really important.  

The final development at Ashford is that the medical ward based on Chaucer Ward has relocated 

to Wordsworth Ward. This is a larger space with better facilities and the ward is a hive of activity, 

with dedicated onsite support of social services, pharmacists, physiotherapy, occupational 

therapists and discharge coordinators and consultant ward rounds through the week. 

Developments at St Peter’s  

Work continues apace on the new car park at St Peter’s. Over the coming weeks we will need to 

make changes to the areas used for staff parking and whilst this causes inevitable disruption, 

colleagues have been very patient and amenable to the changes. 

In the run up to Christmas we also made several changes to support the increase in demand 

over the winter period and the flow of emergency patients through the hospitals. In line with 

national best practice we have reduced elective operating during this busy period and this has 

enabled us to relocate Maple Ward to Falcon Ward temporarily. In doing so we have been able 

to use Maple Ward as extra capacity for medical inpatients and this, along with rearranging some 

other spaces, has helped us cope with demand better.  



In the coming months we have plans to open a new Acute Medical Unit and will shortly open a 

new Emergency Surgery Ambulatory Care facility to help provide more streamlined care for 

certain groups of surgical patients.  

Renovation work is almost completed in the pharmacy, which is much improved and includes a 

new ‘robot’ for dispensing medicines automatically. We will be arranging an official opening of 

this facility shortly that I look forward to attending.  

Collaborate 

Appointment of first Independent Chair for North West Surrey ICP 

I would like to congratulate Helen Petterson on her appointment as the first Independent Chair 

for North West Surrey Integrated Care Partnership (ICP). ASPH participated in the recruitment 

process, along with other system partners.  

Helen brings over 20 years of experience in public service and system leadership. Most recently 

she was the Sustainability and Transformation Partnership lead for North Central London 

covering twelve acute, mental health, community and specialist NHS Provider Trusts and five 

local authorities. In her range of executive level roles in health and local government, Helen has 

successfully delivered change across complex systems by developing productive relationships 

with partners quickly.  

Having an independent chair on board will challenge the partnership to deliver on what is 

promised and Helen’s skills and experience will help to strengthen our approach of collaborative 

working.  

Journey to become an Anchor Organisation 

In my last report I described the two day immersion and masterclass event I attended in 

November, to support the work we are doing with Well North Enterprises in developing our role 

as an anchor organisation in the local community. The next step from this will be a presentation 

to the Board in February, where the Well North team will outline their findings and vision. We 

know that much of this will focus on making the best possible use of the hospital sites and 

ensuring we develop these to meet the future needs of both the Trust and local community. 

In the meantime we have begun several, exciting, community partnership projects and have 

others in the pipeline. 

As described at the start of this report we are working closely with Stanwell Events and the 

foodbank with collection points at both Ashford and St Peter’s. Colleagues have really engaged 

with this and we have donated over 30 bags of food already. Through this connection we are 

making contact with other groups in Stanwell such as the Community Centre which runs after-

school cooking clubs. We’ve also started to make good connections with the national Community 

Fridge network and visited a local facility in Woking. We are now setting up plans for ASPH to 

contribute any potentially wasted food to the fridge. We are also looking at opportunities to 

engage in local care homes and faith organisations, through a multi-faith engagement event.  

Surrey 2030 – Better Lives in Surrey 

I was delighted to be asked to attend a two-day event this week with other leaders from key 

public and private sector organisations across Surrey. The event was to look at the decade 

ahead and think strategically as a group about the issues we face and priorities for people living 



in Surrey. There was a very interesting mix of colleagues in the room – from health and care 

organisations, Surrey Police, district and borough councils, higher and further education to large 

private businesses. Led by the Surrey Heartlands Integrated Care System Board we want to 

bring our broad range of expertise together and build relationships, so we can work as a team for 

the benefit of Surrey residents. 


