
Paper 6.5

TRUST BOARD
30th May 2013

TITLE Audit Committee Minutes

EXECUTIVE
SUMMARY

The attached are minutes of the Audit Committee meeting held on
20th March 2013.

The Audit Committee wished to bring the following to the attention
of the Trust Board: -

 Reviewed the Trust’s accounting policies, approving
recommended changes; and

 Reviewed Terms of Reference for Trust Board approval
(subsequently approved by the Trust Board).

BOARD ASSURANCE
(Risk) /
IMPLICATIONS

The Board is assured by the scrutiny provided by the Audit
Committee on matters of risk.

STAKEHOLDER /
PATIENT IMPACT
AND VIEWS

Internal and external audit reports and Local Counter Fraud
Specialist updates are reviewed at the meetings of the Committee.
Recommendations are accepted by the Trust after engagement of
the relevant area lead.

EQUALITY AND
DIVERSITY ISSUES

None that I am aware of.

LEGAL ISSUES None that I am aware of.

The Trust Board is
asked to:

Receive the minutes of the Audit Committee.

Submitted by:
Terry Price, Non-Executive Director and Audit Committee Chair

Date: 23rd May 2013

Decision: For Receiving
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TRUST BOARD
Date: 30th May 2013

Title: Minutes of the Audit Committee Meeting held on 20th March 2013

PRESENT: Mr. Terry Price Non-Executive Director and Committee Chair
Mr. Peter Taylor Non-Executive Director
Mr. Jim Gollan Non-Executive Director

IN ATTENDANCE: Mr. Simon Marshall Director of Finance and Information
Mr. Paul Doyle Deputy Director of Finance
Mr. Carl Watson Chantrey Vellacott DFK (LCFS))
Ms. Dakshita Takodra Parkhill (Internal Audit)
Mr. John Lester KPMG (External Audit)

SECRETARY: Ms. Miriam Bateson Head of Financial Services

APOLOGIES: Mr. Andrew Liles Chief Executive
Mr. George Roe Head of Corporate Affairs
Mr. Philip Johnstone KPMG (External Audit)

1. Introductions and Apologies for Absence

Apologies are as listed above.

2. Minutes of Previous Meeting

Minutes of the Meeting held on 23rd January 2013

The minutes of the meeting held on 23rd January 2013 were approved.

3. Matters Arising – Actions List

The Committee reviewed the Actions List and noted that, with the exception of
item 5.1 which had been deferred until the May meeting, all items were
included on the agenda.

4. Internal Audit

4.1 Internal Audit Report - Progress Report

Dakshita Takodra presented the progress report from Parkhill which included
the following:

(i) Internal audit plan status report – Final reports have been issued for the
six audits detailed in (ii) below, all of which have an overall assurance
opinion of substantial. Draft reports have been issued for the
Rostering/Bank & Agency and Information Governance Toolkit v10 audits.

(ii) Summaries of final reports issued for the following completed audits:
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a) Payroll
This report concluded that there was substantial assurance in this
area. In total five recommendations had been made of which two were
medium level and three were low level.

b) Debtors & Income
This report concluded that there was substantial assurance in this
area. In total three recommendations had been made of which two
were medium level and one was low level.

c) Final Creditors
This report concluded that there was substantial assurance in this
area. In total one medium level recommendation had been made and
was already implemented.

d) Asset Management
This report concluded that there was substantial assurance in this area
and there were no recommendations arising.

e) CQC Compliance
This report concluded that there was substantial assurance in this
area. In total two recommendations had been made both of which
were medium level.

f) Board Assurance Framework
This report concluded that there was substantial assurance in this
area. In total two recommendations had been made both of which
were medium level.

(iii) A database of progress with implementing internal audit recommendations
- the latest position of the 57 recommendations outstanding from prior
years was:

 42 implemented (of which 34 evidenced so far)
 7 work in progress; and
 8 not yet due.

- the latest position of the 46 recommendations in relation to 2012/13
audits was:

 37 implemented (of which 6 evidenced so far)
 2 work in progress;
 5 not yet due; and
 2 responses awaited.

The Director of Finance and Information provided a verbal update as to the
progress with improving stock management processes and housekeeping
which would in turn address the Stock Management recommendations
outstanding from 2011/12 and the Committee noted that work in this area was
ongoing.

(iv) The proposed IT Audit Plans for 2013/14 and 2014/15 – the Director of
Finance and Information questioned the need for a full audit on the
Transcription Service Re-Tender and the Committee agreed that he and
Dakshita Takodra should discuss this further outside the meeting.
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The Committee noted the Internal Audit Progress report.

4.2 Draft Head of Internal Audit Opinion

Dakshita Takodra presented the Draft Head of Internal Audit Opinion 2012/13
which contained a draft overall opinion of significant assurance and drew the
Committee’s attention to section 4.5 which acknowledged the progress made
on implementing the recommendations arising from those audits where limited
assurance had been given. The final Head of Internal Audit Opinion will be
available at the next Audit Committee meeting in May 2013.

The Committee noted the report.

4.3 Draft Internal Audit Plan 2013/14

Dakshita Takodra presented the Draft Internal Audit Plan 2013/14 which had
been discussed with the Director of Finance and Information and the Chief
Nurse.

The Committee approved the draft internal audit plan 2013/14

4.4 Draft Internal Audit Charter

Dakshita Takodra presented the Draft Internal Audit Charter which sets out
the purpose, authority and responsibility of the internal audit activity consistent
with the NHS Internal Audit Standards as updated in July 2012.

The Committee discussed the report and in particular the following
paragraphs:

2.2 Purpose, Authority and Responsibility - The relationship between the
Internal Auditors, the Chief Executive and the Audit Committee;

2.1 Professional Standards – which standard would take precedence should a
conflict between them arise; and

2.7 Audit Reporting – the Committee agreed that the Trust’s current decision
not to use an adequate assurance opinion should still stand.

Following these discussions Dakshita Takodra agreed to revise the Draft
Internal Audit Charter and bring it back to the May meeting.

The Committee noted the report.

DT

5. Local Counter Fraud Specialist (LCFS)

5.1 LCFS Update Report

Carl Watson presented the update report on progress with counter fraud
matters which included the following:

(i) an update on proactive work; and
(ii) a summary of one recent referral.
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The Committee noted the report.

5.2 LCFS Report – Patient Expenses Review

Carl Watson presented the LCFS report on Patient Expense Claims which
contained five recommendations, three of which were high priority and two
medium. These would be followed up in the normal manner.

The Committee noted the report.

5.3 Follow up of LCFS Recommendations

The Deputy Director of Finance presented a report of progress against LCFS
recommendations and confirmed that the two remaining recommendations
had now been implemented.

The Committee noted the report.

6. External Audit

6.1 External Audit Report – Progress Report

John Lester presented KPMG’s External Audit Progress Report which
updated the Committee with work performed since the January 2013 Audit
Committee meeting, work planned for the following period and also a number
of technical updates.

The interim audit has now been completed and there are two low level
recommendations arising. Prior year recommendations were generally found
to have been implemented with some follow up work noted for the external
audit.

The Committee noted the report.

6.2 Follow up of External Audit Recommendations

The Deputy Director of Finance presented a report of progress against
External Audit recommendations which showed that five of the six outstanding
recommendations had been implemented, with the remaining one partially
implemented.

The Committee noted the report.

7. Audit Commission – Payment by Results Data Assurance Framework
Follow-Up of Recommendations

The Deputy Director of Finance presented a report of progress against the
Audit Commission’s Payment by Results Data Assurance Framework audit
recommendations which continued to show the one remaining
recommendation as partially implemented with a revised completion date of
31st May 2013.

The Committee noted the report.

8. Annual Report, Accounts and Quality Report 2012/13

8.1 Annual Accounts
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The Deputy Director of Finance presented a paper advising the Committee on
changes to the Annual Accounts for 2012/13 and a review of accounting
policies.

The Committee noted the changes and approved the accounting policies.

8.2 Annual Governance Statement

The Director of Finance and Information presented a paper on the Annual
Governance Statement for discussion. The Committee agreed that once a
substantive draft is available the Deputy Director of Finance would circulate it
to the Audit Committee members.

PD

9. Bad Debt Write Off

The Deputy Director of Finance presented a paper proposing the write off of
bad debts totalling a gross value of £13,307.09 which the Committee
approved.

10. Terms of Reference Review

The Deputy Director of Finance presented a paper with revised Terms of
Reference following the Committee’s review of a draft paper at its meeting
held on 23rd January 2013.

The Committee approved the revised Terms of Reference which would now
go to the Trust Board for approval.

PD

11. Integrated Governance

11.1 Corporate Risk Register

Following a discussion about the usefulness of the current format, the
Committee noted the Summary of Corporate Risks as at 20th March 2013.

11.2 Minutes of IGAC meetings held on 12th December 2012 and 14th

February 2013

The Committee noted the minutes of the IGAC meetings held on 12th

December 2012 and 14th February 2013.

11.3 Items for Information/Recommendations to IGAC and/or Trust Board

The following items were noted:

Trust Board
 None

IGAC
 Internal Audit – the Head of Internal Audit Opinion is due to be

finalised within the next month and will feed into the Trust’s Annual
Governance Statement. The minimum that the Trust expects is an
overall Substantive Assurance opinion.

 External Audit – KPMG’s ISA260 report will be presented to the May
Audit Committee meeting prior to approval of the annual accounts and
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will present their draft opinion. The expectation is that the Trust will
have an unqualified audit opinion.

12. Item for Information / Noting

12.1 Schedule of Business 2013

The Committee noted the Schedule of Business 2013.

It was also agreed to continue to keep the 17th July 2013 in the diary as a
potential additional Audit Committee meeting, with a final decision being made
in May.

13. Any Other Business

None.

14. Date and Time of Next Meeting

Wednesday 22nd May 2013, at 11.00am in Room 2 Chertsey House, St.
Peter’s Hospital.


