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STRATEGIC OBJECTIVE(S):

Quality Of Care I was particularly delighted to join the Theatres team for a morning and to 
witness two operations one complex and one more straightforward. The 
whole morning’s activity enabled me to observe Theatre team working at 
first hand and get a real appreciation of this vital part of our Trust’s work.   

People I attended the Anniversary of 20 years of monthly Church Services at St 
Peter’s on 5th May. It was wonderful to see the chapel packed with patients 
and to witness the care and compassion of the Volunteers who looked 
after them so well.   

Modern Healthcare During my morning with Theatres, I also witnessed a return to work 
training procedure utilising a highly sophisticated dummy/robot. It enables 
highly realistic training in a number of scenarios. A great use of technology 
in support of modern training. Observing the procedure also resulted in an 
invitation to intubate a dummy and the ultimately successful attempt was 
captured on camera and shared on Twitter.   

Digital  In the week before the April Board meeting, the IDC met and it was 
excellent to witness the level of senior engagement across the Trust in the 
vital EPR project. The need to maximise clinical involvement is recognised 
and the opportunity to visit and learn from other Cerner sites is open to 
IDC members.   

Collaborate  It was pleasing to attend a meeting with discussed and agreed Lay/NED 
Involvement in Surrey Heartlands governance. The model has progressed 
significantly with broad agreement across the system.  

EXECUTIVE SUMMARY



The last month has been mainly internally focused as end of year activities, 
including preparation of the Annual Report and Accounts, preparation for 
appraisals and the development of plans for the Board awayday and the 
Community Day in July all got into full swing.  

The last month has seen the pressure on our services continue with flow 
through the hospital remaining a very significant issue.  As in previous months, 
the staff continue to perform at a very high level despite the difficulties and 
staffing shortages.  I am pleased the Executive Team is leading the extensive 
work that is going into analysing and acting on both the local and systemic 
issues so that the pressure can be mitigated as far as is feasible.  

My activity this period has been focused on a mixture of external activities and 
a number of formal and informal walkarounds and attendances at key internal 
events. 

Externally Surrey Heartlands is making good progress on defining the role of 
Lay/NEDs in their Governance structure. Marcine Waterman and I attended a 
positive meeting with system representatives where the issues were aired and 
sound decisions made.  

In May I was delighted to be invited to speak to the ASPH Administration 
Forum. I updated the forum on the latest developments in the Trust and we 
discussed in a constructive Q&A session the vital role that administrators play 
as the “glue” that joins together all hospital activities.  

Internally, I did my normal round of walkabouts but was particularly delighted to 
join the Theatres team for a morning and to witness a couple of operations and 
observe a return to work training procedure. The latter resulted in an invitation 
to intubate a dummy and the ultimately successful attempt was captured on 
camera and shared on Twitter. The whole morning’s activity enabled me to 
observe the Theatre team working at first hand and get a real appreciation of 
this vital part of our Trust’s work.   
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BOARD ACTION Receive 

External events and visits to the Trust 

Visits to the Trust 
We were visited in May by the outgoing Mayor of Runneymede, Cllr Dolsie Clarke and her 
consort Dr Brian Perry who kindly presented a cheque for £1000 to the Ashford and St Peter’s 
Charity which was one of the Mayor’s chosen charities for 2018/19. Cllr Clarke is a great 
supporter of the hospital and we are always delighted to see her. The money will be used to 
purchase six audiology communication systems. 

External Meetings: 

Woking Civic Reception 
On the evening of Friday 26 April, I attended a Civic Reception in Woking which was a round-up 
of the Mayoral year of Cllr Will Forster. It was a very interesting event with awards going to some 
outstanding contributors to the town including some inspirational young people. It was also good 
to meet and catch up with some very familiar faces including one of our previous non-executive 
directors Terry Price. 

NHS Retirement Fellowship  
I am due to attend the Annual General meeting of the NW Surrey branch of the NHS Retirement 
Fellowship on 29th May in my role as honorary president. I will report back on this next month. 

Allocate meeting 
Following a chance meeting at a KPMG book launch a few months ago, I took the opportunity to 
meet and catch up with an old colleague who is now the CEO of Allocate, one of our software 
suppliers. It was interesting to understand where they see their business going in the next few 
years and the work they currently doing with SW London on the shared Bank for nurses.  

System Meetings 

Surrey Heartlands – Governance Meeting   
Marcine Waterman and I attended a positive meeting at Surrey County Council with Surrey 
Heartlands system representatives where the mechanisms for ensuring Lay/NED input to Surrey 
Heartlands Governance were discussed, issues were aired and sound decisions made. This 



included the role of the Chairs Forum and roles available for Lay members/NEDs on the quality 
and finance committees. This is still a work in progress but I was encouraged to see some good 
headway being made.  

Highlights of internal activities and events 

Governors and Members Events 
This was a busy month for Governor’ meetings and the details are below: 

Informal meeting with Chair and Chief Executive 
There was a good Governor turnout for the informal meeting with me and the Chief Executive 
Suzanne Rankin. This is a great opportunity for us to brief the Governors on the latest news, in 
this case including end of year financial performance and the successful land sales and to 
discuss the future plans for the various building projects and the electronic patient record. There 
was an excellent two way discussion on a wide variety of topics. 

NED Governors Meeting 
This was the second of the NED/Governors meetings to operate on the new format where NEDs 
give Governors detailed insight on the work they and, for Chairs, their committees have been 
leading on. This in turn enables the Governors more opportunity to ask more detailed questions 
based on the briefings. My thanks to the NEDs for all the thought and effort that went into the 
preparation and to the Governors for their attention, their insightful questions and their evident 
commitment to the Trust.  

Constitution group 
The Constitution Group meets at least annually to consider any changes required that would 
need to be recommended to the Council of Governors. The meeting debated a number of 
possible changes and those recommended will be forwarded to the June Council of Governors 
for ratification.  

Members Event on Dementia 
The Members event on dementia is due to be held on 28 May and I will cover this in my next 
report. 



Induction  

Suzanne Rankin and I did our normal “Welcome to the Trust” session at May’s Induction 
event which, due to the Bank Holiday, was held at the end of April. It was great to have the 
opportunity to meet with so many of our new starters and to give them the opportunity to 
question us at the end of the formal presentation. I was struck this month by how many new 
joiners, particularly those from elsewhere in the NHS, were surprised but really pleased to 
see the Chairman and the Chief Executive attending the induction, something we just take as 
normal.  

Surprise Tea Party 

I was honoured in late April to be invited by the Ashford League of Friends to attend the 90th

Birthday party of Joyce Bell. Joyce started working with the League of Friends when she 
retired at age 65 and is still an active volunteer today. A lovely lady who has served Ashford 
hospital so faithfully, thank you!  

Walkabouts

My walkabouts this month included the HASU and AMU accompanied by the COO James 
Thomas, visits to a number of wards on the 4th floor including Aspen and a visit to the new 
office for Bereavement, Volunteers and PALS just inside the Main entrance. In addition, I did 

a very special walkaround, the morning spent with Theatres described below. 



Special Visit to Theatres 

I was particularly delighted to join the Theatres team for a morning and to witness a couple of 
operations and observe a return to work training procedure. The latter resulted in an 
invitation to intubate a dummy (see below) and the ultimately successful attempt was 
captured on camera and shared on Twitter although I definitely won’t be giving up the day job 
given the issues I had trying to intubate whilst wearing varifocals! The whole morning’s 
activity enabled me to observe the Theatre team’s excellent work at first hand and get a 
much better appreciation of this vital part of our Trust’s services. 



International Day of Midwife/Abbey Birthing Centre 5th Anniversary 

The International Day of the Midwife and the 5th Birthday of the Abbey Birthing Centre 
coincided this year and an excellent celebration followed which included a talk by one of our 
current midwife’s Mother who had also been a midwife at St Peter’s. She showed us a rather 
intimidating bag of instruments used years ago as well as sharing some fascinating 
anecdotes. The event was of course accompanied by home-made cake and Suzanne Rankin 
and I covered the whole event between us.  

Schwartz Round 

Having missed the April Schwartz Round due to leave, I was pleased to attend the May one 
which covered the topic of feeding and its withdrawal. As always the stories shared were 
moving and demonstrated the deep compassion the staff have for patients and their families 
during very difficult and stressful times. I remain completely sold on the efficacy of these 
sessions as safe spaces for staff to share stories and express their emotions.  

Anniversary Church Service 

I attended the Anniversary of 20 years of monthly Church Services at St Peter’s on 5 May. It 
was wonderful to see the chapel packed with patients and to witness the care and 
compassion of the Chaplaincy Volunteers who looked after them so well. My thanks also go 
to all the staff who helped ensure that so many patients were able to get to the chapel from 
the wards and hence enjoy an input to their spiritual well-being. 

Talk to Administration Forum 

In May I was delighted to be invited to speak to the ASPH Administration Forum. I updated 
the forum on the latest developments in the Trust and we discussed in a constructive Q&A 
session the vital role that administrators play as the “glue” that joins together all hospital 
activities. The feedback from the session was positive, open and honest and very much 
aligned with our Trust values. 

Organ Donation Committee 

I attended the latest organ donation committee and was pleased to hear about the 
arrangements for Organ Donation week and the annual Memory Tree event. The committee 
also discussed the upcoming (from Spring 2020) changes to legislation as Organ donation 
moves from a general “opt in” to an “opt out” system very similar to the one already in 
operation in Wales.  

Becky Fairbairn’s Maternity Leave Lunch 

The management offices said a temporary farewell to Becky Fairbairn, joint head of 
communications, over a light(ish) lunch before she departed on maternity leave. It was a 
well-attended and emotional send off with numerous baby presents and I am very pleased to 
report that Becky has now given birth to a baby girl and both mother and baby are doing well. 
Congratulations Becky! 



Board Leaving Dinner for Valerie Bartlett 

Finally but importantly, as I write this, it is the day after the Board said an informal farewell to 
Valerie Bartlett over dinner prior to her retirement from the NHS at the end of May. The 
dinner was very well attended by Board members and there was much laughter at the many 
memories and anecdotes shared. I would like to take this opportunity to record my personal 
thanks to Valerie not just for her great work during the 10 years she has been with the Trust 
but also for her long and distinguished service with the NHS. Our very best wishes go with 
her as she embarks on her new venture. 


