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#RightCulture

On the 26th May I had the opportunity to attend our annual Staff Achievement Awards, which

is an absolute highlight for me. It is a chance to take some time out to reflect on everything

that is great about our Trust and how far we’ve come in our quest to ingrain #RightCulture

within Team ASPH.

I heard some truly inspiring stories on the day of colleagues who go above and beyond –

either in a one-off situation where they’ve really risen to the challenge of helping a patient or

colleague, or those who just always give that little bit more in their day-to-day job.

We all had a fabulous afternoon and it was a really celebratory and uplifting event. But the

challenge is to find ways of incorporating that sense of commitment to our staff and

appreciation of what they do all year round; which is not always easy when getting the ‘day

job’ done and dealing with the pressures we all face operationally.

Part of achieving this is rooted in our new Employee Health and Wellbeing Programme. This

has been formed out of the NHS Five Year Forward View and is actually attached to a

Commissioning for Quality and Innovation (CQUIN) payment this year. Ultimately we want

colleagues to feel they can take responsibility for their own health and wellbeing, create a

better experience for them when they come to work and enable them to be more effective

and productive in their jobs.

It is an interesting programme of work, looking at five key areas:

 Safe, appropriate and well-maintained physical environments

 Good nutrition and hydration

 Active lifestyles

 Good musculoskeletal health

 Mental and emotional wellbeing

I look forward to seeing how the plans for these different areas develop and the new ideas

and initiatives that evolve. Getting this right is fundamental to supporting the development of

#RightCulture and ultimately, how we are placed as Team ASPH to look to the future.

Best Outcomes

Sterile Services Recertification

Our sterile services department recently had their three-yearly recertification audit and

achieved a very successful outcome with only six minor improvements. This was a full audit

which took place over three days, with auditors spending time talking to the staff to find out if

they were aware of and using the correct procedures and processes and also looking

through the records kept by the department on all machinery and equipment. Sterile services

provide a vital service in decontaminating medical and surgical equipment and the

meticulous work required to ensure this is done correctly is immense. Well done to all the

team for a successful recertification.



Pressure ulcers

I was pleased to hear about the progress we have made in reducing hospital acquired

pressure ulcers. Last year, we had an upper limit target of 268 hospital acquired stage 2

pressure ulcers and we more than met this target with a total of 216. This is testament to the

hard work of our ward-based teams and specialist tissue viability nurses, who were also

invited to present their work in reduction of pressure ulcers at the Pressure Damage

Collaborative Event for Kent, Surrey and Sussex last month. We have even tougher targets

to meet for 2016/17, with the aim of achieving a further 15% reduction in stage 2 pressure

ulcers, so the team continue to work hard to raise awareness.

Capsule Endoscopy

I was really interested and excited to hear about a new state-of-the-art procedure used to

diagnose abnormalities in the small bowel called Capsule Endoscopy. This is a pill sized

camera that can be swallowed by the patient and travels through the stomach and intestine,

taking many images of the bowel where traditional endoscopes and colonoscopes cannot

reach. It is a much less invasive procedure for patients and feedback has been excellent,

with comments such as ‘very easy process’, ‘absolutely no discomfort’ and ‘brilliant’.

Excellent Experience

Work begins on dementia-friendly bays

Work has just begun on creating two dementia-friendly bays on Swift and Holly Wards at St

Peter’s Hospital. As care of the elderly wards, the existing areas already have a number of

patients with dementia but there is limited visual stimulus. The décor gives a clinical feel,

which can be very disorientating for people with dementia, and make it difficult for these

patients to find their way around. This transformation project will see a dedicated bay and

side room created on each ward and works are expected to finish at the end of June. The

plans look really good, with bright, eye-catching art above each bed and a dining area within

the bay for patients to eat together and socialise. I am really looking forward to seeing the

finished bays and the difference these will make to our patients.

Inpatient Survey Results

The Picker Institute published the National Inpatient Survey Results on the 8th June, which

shows we have sustained the significant improvements for our inpatients that we achieved

last year. This is really encouraging and key results included:

-84% rated care as 7 or more out of 10

-83% felt they were treated with respect and dignity 'always'

-81% always had confidence and trust in their doctors

-98% said hospital rooms/wards were very or fairly clean

-89% said they always had enough privacy when being examined or treated

We know that more work is needed around including patients in our conversations;

specifically explaining their care and treatment to them. We also need to make



improvements in the number of patients who understand how to take their medication on

discharge. The next sample period for the 2016/17 survey is July.

Dieticians Week

It was great to see our dieticians out in force earlier in June for National Dieticians Week.

They hosted a stand in the main reception area of St Peter’s Hospital throughout the week,

with a different theme each day, free fruit, a quiz and prizes. The themes included ‘Food and

Mood’ – the way food affects our mood and how to avoid energy dips, ‘Healthy Meetings’ –

healthier drink and snack options in meetings, and Hydration – looking at the importance of

keeping well hydrated and avoiding hidden sugars in drinks. The team obviously put a lot of

thought and planning into the week and their commitment and enthusiasm shone through.

Unconscious Bias Training Package

I’ve been really interested in hearing about the new training package we are introducing to

help us understand unconscious bias. This is the way we have a natural inclination – without

realising it – to treat people in different ways depending on how like us they are. If someone

looks and sounds like us, and appears to have a similar background, we are much more

likely to be positive towards them. If someone if different, then the chances are that we may

treat them differently without being aware of it. It’s a really interesting concept and something

we have to recognise and manage well within a hospital environment, as it can affect our

decision making and the way we interact with patients and colleagues. One of our strengths

is that we are a very culturally diverse organisation and the new training programme is an

important part of understanding that diversity, recognising and overcoming bias.

Recognition for our cancer services team

Well done to our cancer services team, who are commended in an NHS England publication

about providing person centred care for people affected by cancer. The report specifically

mentions the Cancer Health and Wellbeing Days organised by the team, in partnership with

other local healthcare organisations and charities, which have been very successful. The

most recent event in February had over 100 people attend, with a programme of expert

speakers and exhibition stands supported by 13 organisations. This is a great example of

good partnership working and I’m pleased to see the team’s efforts rewarded.

Improving care for patients with dementia

There has been another positive development in our work to improve care for patients with

memory loss and dementia, through the introduction of the Forget-Me-Not Scheme. This

was launched in May and uses a blue forget-me-not flower symbol, placed above the

patient’s bed or on their information board, to help staff recognise when someone is

experiencing memory problems or confusion. It allows staff to make more time when

communicating with patients who have difficulty understanding information and offer

additional help, or support with tasks when needed, such as eating, drinking, going to the

toilet and being accompanied off the ward. Patients and their families will be offered the

opportunity to fill out a ‘This is Me’ passport, which will help staff to understand their support

needs and identify ways of providing more personalised care.

Musical approach to recovery

Our physiotherapists have adopted a fun and innovative approach for patients recovering

from a fractured neck of femur (hip fracture) operation, by offering group sessions with



patients doing their recovery exercises to live guitar music. Guided by their physiotherapist,

the patients perform their exercises to live music played on the guitar and sung by Nurse

Lloyd Balatongan. This is a nice way to get patients interested and involved in the sessions

and I’m pleased to hear how positive the feedback from them has been.

Skilled, Motivated Teams

Staff Achievement Awards

As I mentioned previously, I was delighted to attend our annual Staff Achievement Awards

ceremony in May. Over the last year, we have received over 600 WOW! award nominations

for members of staff, from both patients and colleagues. The finalists were selected from

these, so competition was fierce!

The first set of awards presented at the event were for long service – 17 colleagues for 25

years of service, 13 colleagues for 30 years of service and one, to Physiotherapist Lynne

Edwards, for an incredible 40 years of service.

Next we moved onto the award categories and the winners were:

Patients First – Donald Calubayan, Staff Nurse on Swan Ward

Personal Responsibility – Sam Knipe, Preceptorship Co-ordinator

Passion for Excellence - David Sills, Dementia Lead Nurse

(also known as the ‘Peter Adams Award’, after Dr Peter Adams who received this award

posthumously in 2002)

Pride in our Team - Aspen Ward; Palliative Care (runner-up)

Inspiring Leader – Keefai Yeong, Consultant Orthogeriatrician

Unsung Hero – Andy Hyatt, Transport Manager

Special Achievement Award – The Breast Care Team

Chairman’s Award for Lifetime Achievement 2016 – Dr Peter Wilkinson, Cardiology

Consultant and Divisional Director for Medicine and Emergency Services

Chief Executive Award – Christine Armitage, Associate Director of Therapies

It was a great afternoon – really enjoyable and a chance to celebrate our many and varied

achievements as Team ASPH.

Volunteers Week

During Volunteers Week (1 – 12 June) a series of events took place throughout the Trust,

including; a 'Say Hello to a Volunteer Campaign' showcasing some of our valued volunteers;

a special lunch joined by the Trust’s Chairman and myself; along with an afternoon tea party

to mark the last day of the festivities.



Internal Comms Audit

Back in February the communications team conducted an Internal Communications Audit to

gather feedback from staff and evaluate how effective our channels of internal

communication are. We had a good response rate and the results were positive on the

whole, with staff feeling we are communicating just the right amount of information. We

received some great suggestions, which the communications team are investigating and

working on. Actions to come out of this audit so far are:

• A new weekly "60 seconds with ..." staff feature

• Regular ‘Staff Achievements’ piece on a Wednesday in the Aspire Bulletin

• Reviewing the format of Team Briefing.

Top Productivity

eMR Launch

At the end of May, Evolve (our electronic medical records system) was launched by the

breast team – which is the first service to move over to this new system. This means that the

majority of patients attending a breast outpatient appointment have an electronic medical

record on Evolve. This is a huge step in our journey to full electronic records and overall, the

project is going smoothly. This is credit to everyone’s continued support and enthusiasm for

the project and the benefits it will ultimately deliver for our patients. At the end of June we

will begin scanning the inpatient files upon discharge, which will generate a significantly

higher number of electronic records.

Surrey Heartlands Partnership

As I mentioned in my last board report, Surrey Heartlands is the new Sustainability and

Transformation Plan (STP) for wider strategic planning across a larger geographical area,

and part of our local response to the NHS Five Year Forward View. Having now concluded

three initial workshops with participating organisations and lay representatives, the

partnership is now beginning to develop a direction of travel across six identified

workstreams; urgent and emergency care, maternity and children’s services,

musculoskeletal services, cancer, cardiovascular and mental health services – develop.

Importantly, discussions will be taking place during July with NHS England with STPs across

the country (there are 44 STP footprints altogether) on their thoughts so far which will then

be developed into firmer plans for the future alongside widespread clinical and public

engagement.


