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STRATEGIC OBJECTIVE(S):

Quality of Care √ 

People √ 

Modern Healthcare √ 

Digital √ 

Collaborative √ 

EXECUTIVE SUMMARY The approved minutes of the Audit & Risk Committee meeting held 
on 19th March 2020 are attached. Key points to know are: 

 Received and noted a paper on salary overpayments and 
that debt writes off in respect of salary overpayments would 

be proposed at the next meeting; 

 Review of the internal audit plan for the year, noting that 
good progress had been made with the draft annual opinion 
showing moderate assurance; 

 Reviewed and approved the internal audit plan for 2020/21; 

 Reviewed and approved the Local Counter Fraud Specialist 
plan for 2020/21;  

 Noted the impact that Covid-19 would have on both internal 
and external audit programmes of activity due to remote 

audits; and  

 Reviewed the Board Assurance Framework.  

RECOMMENDATION Receive and note the paper 

SPECIFIC ISSUES CHECKLIST: 

Quality and safety 

Patient impact 

Employee 



Other stakeholder Internal and external audit reports and Local Counter Fraud 
Specialist updates are reviewed at the meetings of the Committee. 

Recommendations are accepted by the Trust after engagement of 
the relevant area lead. 

Equality & diversity 

Finance 

Legal 

Link to relevant Board Assurance 
Framework Principle Risk 

Audit plans aligned to key organisational risks. 
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TRUST BOARD 
30th July 2020 

AUDIT & RISK COMMITTEE MEETING 
MINUTES 

19TH MARCH 2020 

PRESENT: Keith Malcouronne Non-Executive Director and Committee Chair 
Meyrick Vevers Non-Executive Director 
Marcine Waterman Non-Executive Director 

IN ATTENDANCE: Simon Marshall Director of Finance and Information 
Paul Doyle Director of Operational Finance 
Greg Rubins BDO (Internal Audit) 
Claire- Louise Hutchinson BDO (Internal Audit) 
James Shortall BDO (LCFS) 
Stuart Frith Mazars 

SECRETARY: Paul Doyle Director of Operational Finance 

APOLOGIES: Lucy Nutley Mazars 
Sal Maughan Associate Director of Corporate Affairs and 

Governance 
Miriam Bateson Head of Financial Services 

1. Introductions, Apologies for Absence and Declarations of Interest

Keith Malcouronne welcomed everyone to the meeting. Apologies for 
absence were noted and there were no declarations of interest. 

2. Minutes of the Meeting held on 23rd January 2020

The minutes of the meeting held on 23rd January 2020 were approved. 

Marcine Waterman asked that progress with respect to Divisional Risk 
Registers be brought back to the next meeting. SalM 

3. Matters Arising

3.1 Actions List 

From the actions list four of the six items were covered by papers on the 
meeting agenda.  

In respect of item 4, regarding Consultant Job Planning, the Director of 
Finance and Information stated that the Medical Director was on annual leave 
at present, but also that events were overtaking the Trust. Action to be carried 
forward. 

In respect to item 6 the revised Scheme of Delegation and Standing Financial 
Instructions would now be presented to the May or June Trust Board for 
formal approval.  

3.2 Salary Overpayments 



The Director of Operational Finance presented the paper on salary 
overpayments. 

As seen in the paper, the payroll department do recover a sizeable amount of 
salary overpayments themselves through discussion and agreement with 
current employees. Although any salary overpayment is disappointing, as can 
be seen from the analysis, £375k (79%) of invoiced debt (£473k) over the last 
seven financial years has also been recovered. Of the remaining £61k over 
that seven year period, £10k is being repaid in instalments and a further £30k 
has only been invoiced during 2019/20. There are however likely to be debts 
put forward for write off at the next Committee meeting. 

The Committee noted the paper and that debt writes off in respect of salary 
overpayments would be proposed at the next meeting. 

4. Internal Audit (BDO)

4.1 Progress Report 

Claire-Louise Hutchinson presented the Progress Report from BDO which 
showed that five reports had been completed, all of which are summarised in 
the Progress Report. BDO have now completed the delivery of the 2019/20 
audit plan. 

In respect of the Safer Staffing report, Keith Malcouronne asked about the 
timeframes for roll out. The Director of Finance and Information understood 
the concern, but stated that at an Executive level they were realistic – delivery 
is in about a year time. 

In respect of the Capital Spend report, Keith Malcouronne noted that it was a 
clear report which was good. Stepping back as a Non-Executive Director 
some things pop-up, for example the cost of the decked car park being more 
expensive than anticipated. The Director of Finance and Information again 
understood the concern, but stated some schemes get pushed for time and, 
as such, estimates can vary – but the important thing is that lessons must still 
be learned. 

On the Data Security report, Marcine Waterman questioned the date against 
the DSP toolkit recommendation of 31st March 2020. The Director of Finance 
and Information confirmed that this was correct, but was subject to change by 
the NHS given the current pandemic. 

Regarding the IT Architecture report, Keith Malcouronne asked about when 
the critical ePR system would be moved forward to eradicate paper. The 
Director of Finance and Information stated that it needed clinical input, which 
at this challenged time is difficult, but it must move ahead. 

The Committee noted the Internal Audit Progress report.  

4.2 Internal Audit Recommendations Follow-Up Report 

Claire-Louise Hutchinson presented the report which showed good progress 
over the last couple of months. Of the 53 high and medium level 
recommendations from 2017/18, 1, relating to Data Quality, was in progress 
and was not due for follow up for this update.  

In 2018/19, BDO raised a total of 33 recommendations of which 22 were high 
and medium level. A total of 5 recommendations were due for this update: 5 



recommendations had been implemented. A further 5 recommendations are 
in progress relating to Consultant Job Planning. 

For 2019/20, 25 recommendations have been raised in total, 20 of which are 
high and medium level. 3 recommendations were due for this update of which 
2 of these have been implemented. A further 11 recommendations are in 
progress. 

The Committee noted the report. 

4.3 Risk Maturity Audit Follow-Up 

Greg Rubins reported that there had been some progress, but not a lot since 
the last Committee meeting held in January 2020. The Trust is getting the 
overall framework in place, but more work is required at Divisional level. It is 
hoped that the recent new appointment will help drive this forward. 

The Committee noted the report. 

4.4 Draft Annual Report and Statement of Assurance 

Greg Rubins presented the draft annual report which was a positive report 
with all audits impacting the opinion having now been completed. 
Implementation of recommendations was also getting better.  

Overall the report provided a moderate assurance. The Trust was close to 
significant assurance but was pulled back by Consultant Job Planning and 
Performance Appraisal. On areas like these it was not always about 
implementing recommendations, it can be about demonstrating other controls.

The Committee noted the report and thanked BDO and the Trust staff for their 
work. 

4.5 Annual Plan 2020/21 

Greg Rubins presented the updated Internal Audit Plan for 2020/21 – this 
being effectively the same version brought to the January Committee 
meeting, but with Consultant Job Planning moved back to 2020/21. 

Greg Rubins advised the Committee that due to the Covid-19 pandemic, 
internal audit would now be carried out remotely. Only one audit was planned 
or quarter 1 on CIP’s which will now be deferred. Days could be swapped out 
to support the Trust if required on areas like crisis management, financial 
management etc. Keith Malcouronne thanked BDO for their offer. 

Marcine Waterman asked about governance over this period; Greg Rubins 
stated that guidance is expected. Marcine Waterman also indicated that the 
internal audit plan might need to be flexed depending on how things progress, 
so a mid-year review would be appropriate. 

The Committee approved the internal audit plan for 2020/21. 

5. LCFS Annual Report (BDO)

5.1 Progress Report 

James Shortall presented the LCFS Progress Report which included a 
summary of activity in the period since the last report. Nine days of counter-



fraud activity has been undertaken in the period, including one day to respond 
to an historic allegation. A further four days of activity are planned up to the 
annual report deadline of 30th April 2020, which will be used to deliver some 
awareness training, draft the Annual Report, and complete and submit the 
annual Self Review Tool submission to the NHSCFA. 

James Shortall reported that the projected outturn of days utilised this year is 
58, which will result in an underspend of 12 days, 10 of which had been 
carried forward from the previous year. The underspend is due to there being 
few significant fraud referrals or subsequent full criminal investigations. James 
Shortall asked the Committee what they wanted to do with these days, carry 
forward or credit. The Committee agreed that these days would be carried 
forward to 2020/21. 

The Committee noted the report. 

5.2 Annual Plan 2020/21 

James Shortall presented the proposed annual counter fraud plan for 2020/21 
and asked if the Committee had any comments. In particular James Shortall 
noted that some face to face activities might be impacted by the Covid-19 
situation. 

Keith Malcouronne stated that he as happy with the plan, but commented that 
the Trust would need to deploy the available days depending on how the 
current crisis management situation developed. The Director of Finance and 
Information commented that many people will now be working in different 
settings and possibly different organisations. 

Meyrick Vevers informed the Committee that the Modern Healthcare 
Committee had been taken through the Covid-19 governance processes from 
a finance perspective and has received the necessary assurances. 

The Committee approved the annual plan for 2020/21. 

5.3 NFI Exercise 2018/19 Update 

The Director of Operational Finance presented the paper on the 2018/19 NFI 
exercise with regard to creditor matches. 

Three of the four key reports have now been investigated covering fifty five 
matches. A total of £4,312 that had not already been picked up by the Trust 
has been identified for recovery.  

The rest of the matches had been due for review in the remainder of March, 
however this was now at risk due to Covid-19 impacting work priorities. 

The Committee noted the report.  

6. External Audit (Mazars) – Verbal Update

Stuart Frith provided the Committee with a verbal update on audit progress. 

The interim audit visit had been carried out with the work mostly concluded 
and review work ongoing. Looking forward the audit of the accounts will now 
be done virtually due to the Covid-19 pandemic. This will impact things like 
stocktakes where Mazars will no longer be able to attend site.  



The Director of Operational Finance asked about the impact on the audit of 
the Quality Report as that could not be audited remotely. The Director of 
Finance and Information added that this also usually required a lot of Trust 
input which might not be available within the usual timescales. 

Stuart Firth commented that at the present time there had been no 
announcement of any extension to the national accounts deadlines, nor on 
the scope of work. Marcine Waterman commented that the Trust needed to 
know as soon as possible what the centre intended to do, so that it could plan 
properly. 

The Committee noted the update. 

7. Annual Report and Accounts 2019/20 - Update

The Director of Operational Finance presented the report setting out details of 
progress on: 

 external auditors interim audit; 
 review of accounting policies; 
 bad debts write off; 
 revaluation and impairments review; and  
 business continuity planning due to Covid-19. 

 The Committee noted the update. 

8. Terms of Reference

The Director of Operational Finance presented the Terms of Reference paper 
which followed discussions at the January meeting regarding the Committee’s 
focus on risk. BDO had provided the Trust with a good practice Terms of 
Reference for an Audit & Risk Committee in relation to risk and the 
Committee were asked for comments on any changes. 

Keith Malcouronne asked that the section on external audit be reviewed to 
ensure that it fully reflects the Committee’s relationship with Council of 
Governors in respect of appointment of external auditors. 

Marcine Waterman recommended that the Terms of Reference be expanded 
to drop in some of the risk elements from the good practice version. 

The Committee agreed to this and an updated version of the Terms of 
Reference would be brought to the next meeting of the Committee. PD 

9. Risk & Regulation

9.1 Board Assurance Framework 

The Director of Finance and Information introduced the Board Assurance 
Framework (BAF) paper, which pulled together the risks from the various 
Board sub-Committees, and asked for comments. 

Keith Malcouronne stated that he thought it was a good paper drawing 
everything together. Meyrick Vevers commented that as discussed at the 
Modern Healthcare Committee meeting that morning, the Trust was moving 
into different times with the Covid-19 pandemic which would need further 
discussion by Trust Board the following week. 



Marcine Waterman commented that the paper was already out of date in 
some areas due to recent meetings, showing the dynamic nature of the 
document.  

The Committee noted the report. 

10. Items for Information/Noting

10.1 Schedule of Business 

The Committee noted the report. 

10.2 Items for Information/Recommendations to Trust Board or Council of 
Governors 

The Director of Finance & Information agreed to update the Trust Board the 
following week if there were any changes to things such as the national 
annual report and accounts deadlines.  

11. Any Other Business

There were no items of any other business. 

12. Date and Time of Next Meeting

To be confirmed as this is now dependent on any amended national Annual 
Report and Accounts submission deadline. 


