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Chairman’s report 

October 2014 

 

NHS Five Year Forward View 

This month, Simon Stevens the Chief Executive of NHS England led on the publication of a 
review of the service considering its possible future and the choices available.  Key for us at 
ASPH is that the report advocates finding local solutions to meet the needs of the 
communities we serve; it emphasises the need for widespread adherence to best practise 
pathways; makes the plea for no further major top down restructuring of the NHS; and looks 
for a further £22bn efficiency saving from the service conditional on £8bn extra public 
funding.  This is a significant challenge for the service. 

Initial response to the review has been largely positive, helped by a consensus of NHS 
national leadership, frontline NHS leaders, patient groups, clinicians and local communities. 
While we will all need time to absorb this report, early thoughts are that it is supportive of our 
strategy and our proposed merger with Royal Surrey. The key issue will be the political 
backing for the review including meeting the request for extra funding.  It is already clear that 
the NHS will be a political issue as we approach the General Election in May 2015 

Performance 

The Trust continues to operate under a great deal of stress with high levels of demand in our 
emergency care pathway combine with increasing length of stay.  We are not alone in this 
with Trusts across NHS experiencing similar demands.  The pressure has been unremitting 
though the summer into autumn and we have had to open our extra winter capacity much 
earlier than planned.  This will be reported on elsewhere in the meeting with considerations 
of what we are doing to address the issues we are facing.   

It is pleasing to see that the Government has provided further money to support providers 
and we have bid for £2m of funding.  However it would be preferable to have a stable better 
funded tariff without the need to bid at short notice for extra one-off funds.  

With regard to elective work, it is good to report that in aggregate the Trust has achieved the 
18 week target.  This is a major milestone after a lot of hard work of everyone. 

In contrast waiting times for cancer patients have deteriorated in the last few months.  A 47% 
rise year on year in outpatient referrals has been a major factor in this. This will be discussed 
in the Board meeting 

On behalf of the Board I would like to thank our staff for their resilience and perseverance in 
continuing to care for our patients throughout the Trust.  
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During the month the Board held the latest of its regular meetings with the Board of the 
North West Surrey Clinical Commissioning Groups. The meeting focussed largely on current 
performance as well as updating ourselves on aligning our planning assumptions. 

Proposed merger with Royal Surrey 

We held our first meeting of the newly created Stakeholder Panel. This is a group of 
Governors and representatives of community groups and other stakeholders who have been 
brought together to advise us on how we engage with the public on the issue of the merger.  
Generally the mood of the meeting was supportive of the merger and we had a good 
dialogue about how we would approach engaging with the public.  This Panel will be of great 
help as we put together our plans for this.  A full programme is being planned for once we 
are through the regulatory approval of the Competition and Mergers Agency (CMA). 

We have also started to plan for the appointment of Directors to the shadow Board of the 
new merged Trust.  Recruitment cannot start until after CMA approval, but we can at least 
put our plans in place.  We will need the Shadow Board for the new Trust to be in place to 
lead on discussions with Monitor prior to the regulator approving the new Trust. We have 
held the first meeting of the Joint Governors’ Nominations working group, to consider the 
criteria and process for appointing the Chairman and the Non-Executive Directors. We have 
also held the first meeting of the Joint Non-Executive Directors to consider the criteria and 
process for the Chief Executive.   

Work continues on preparing the case for the merger. During the month members of the 
Board have been involved in meetings with Ernst & Young  who are advising the Boards on 
Quality Governance and with Hays who are advising on culture.  Both Boards have come 
together for a presentation on the digital hospital, both to understand the opportunities and 
pitfalls that others have experienced. 

Governors 

An important part of the role of Governors is to input into the Trust’s strategy.  We have 
kicked off our planning cycle early with a meeting with Governors on our Business Planning.  
We had good discussions around the prominence of Research and Development (should it 
be part of our Mission rather than just an enabling activity) as well as our priorities for 
improving our clinical outcomes, patient experience, our workforce and productivity. 

We held a special seminar for Governors on the subject of IT within the organisation.  As 
well as visiting our Radiology Dept. and the St. Peter’s computer room, we had a good 
discussion around future developments such as the electronic medical record. 

I held meetings with both John Sadiq and Grahame Leon-Smith, who had both stood as 
candidates in the last elections for Governor and are keen to support the Trust in future. 

Staff 

I was pleased to attend the Coaching Summit which celebrated the success of the 
TeamASPH programme which has been helping support clinical teams improve their 
teamwork.  A key part of the programme has been training internal coaches so that the 
programme will be self sustaining in the future. 



Paper 4.1 

I was present at a special party to thank Bob and Geoff  our volunteer Ashford Hospital 
Gardeners who at 78 and 85 respectively are finally retiring from looking after our courtyard 
gardens.  During the last 17 years they have transformed the three courtyards into a 
fantastic oasis much appreciated by staff patients and visitors.  They have won many awards 
in the annual ‘Spelthorne in Bloom’ event including overall winner one year.   

Along with a number of our nursing colleagues I was delighted to attend the ‘Care and 
Compassion in Nursing’ Conference organised by the Clinical Commissioning Groups in 
Surrey.  It was an inspiring event celebrating excellence across the county not only in the 
NHS but also involving the private health and care homes sectors.  

I was also delighted to attend the inaugural annual conference of our HCAs and MCAs.  
There was a real sense of pride from those presenting and attending both in the care they 
provide patients and the teams they are a part of.  The quality of presentations was very 
high, particularly considering that many had never presented before  

Other 

Opening of Abbey Birth Centre  – We had a fantastic celebration on 1st October with local 
resident and TV personality Abbey Clancy joining us for the official opening of the Abbey 
Birth Centre.  Many of the centre’s new mums and dads joined members of staff and friends 
and colleagues of the local community to celebrate this fantastic new  facility. It has proved 
to be very popular with expectant Mums an in the same week our 200th baby was born in the 
centre. 

Our latest Members event was on the topic of Venous Thromboembolism. Our own Rebecca 
Bushby VTE Prevention Nurse Specialist gave a fantastic presentation on the topic 
demonstrating a wide range of clinical as well as practical knowledge.  Feedback from 
Members was effusive! 

We held a meeting of the Nominations and Remuneration Committee. 

I had a meeting with David Clayton-Smith, Non-Executive Director of Frimley Health 

 

 


