Bobble Hat Pathway
Red Hat
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Parent Education

Why do we have the bobble hat pathway?
The Bobble Hat Pathway has been put in place to ensure families
receive sufficient support in hospital and at home to keep their
babies fed and well. Babies are categorised as Green, Amber or
Red Bobble Hat depending on factors such as maturity,
birthweight, risk of infection and mode of delivery. Your baby may
not receive an actual hat to wear but staff will follow a
management plan specific to each category.

What does Red Hat mean for me and my baby?
Your baby has been categorised as a Red Hat if they are less
than 37 weeks gestation, they are very small for their gestation or
if they have suspected sepsis. They will also be categorised as a
Red Hat if you have diabetes, are taking beta blockers, have any
suspected infection or lost more than 2 litres of blood during child
birth.
However you choose to feed your baby, please ensure a midwife
or a member of the infant feeding team has observed at least two
feeds before you go home and you feel confident in feeding your
baby independently.
There is a Feeding Hub on Joan Booker Ward where you can
come with your baby for feeding observation and support while
you are still in hospital.
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Further Information
We endeavour to provide an excellent service at all times, but should you have
any concerns please, in the first instance, raise these with the Matron, Senior
Nurse or Manager on duty.
If they cannot resolve your concern, please contact our Patient Experience
Team on 01932 723553 or email asp-tr.patient.advice@nhs.net. If you remain
concerned, the team can also advise upon how to make a formal complaint.
Author: Liz Jennis, Infant Feeding Lead
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Infant feeding community support groups

What should I expect?

Monday
10.30-12.30: Little Lights, Beacon Church, above Revive Coffee
Shop in Chertsey

A Midwife or Nursery Nurse will check your baby’s temperature,
heart rate and breathing rate at birth, 2 hours, 6 hours and then
every 4 hours until they are 24 hours old.

Tuesday
10.00-11.30: St John’s Church, Stoke Rd, Guildford

Babies usually feed within 2 hours of birth. We would then
recommend you feed your baby whenever they show early
feeding cues but to make sure they are fed at least every 2-3
hours. Babies typically cluster 8 feeds or more after 24 hours of
age. This brings in your milk and establishes breastfeeding.

Wednesday
14.00-16.00: Topaz Suite, Ashford Hospital Maternity Hub
Friday
13.00-15.00: St John’s Church, Egham
Saturday
12.30-14.30: Post Natal Clinic, ASPH

Refer to the’ Off to the Best Start’ leaflet for information on how to
know when feeding is going well.
https://www.unicef.org.uk/babyfriendly/wpcontent/uploads/sites/2/2010/11/otbs_leaflet.pdf
The NHS has compiled some short videos to help you feed your
baby. Watch these videos for effective positioning and attachment
at the breast:
https://www.bestbeginnings.org.uk/watch-from-bump-tobreastfeeding-online
If you choose to bottle feed your baby refer to the ‘Off to the Best
Start Guide to Bottle Feeding’ leaflet:
https://www.unicef.org.uk/babyfriendly/wpcontent/uploads/sites/2/2008/02/start4life_guide_to_bottle_feeding.pdf
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Follow this link on how to hand express and ask your midwife for
assistance:
https://web.bestbeginnings.org.uk/web/video/how-to-handexpress-1021
If your baby is a sleepy or ineffective feeder you can help them
transfer milk during breastfeeds by doing deep breast
compressions. This short video shows how this is done:
https://www.youtube.com/watch?v=wBrLYhABUlM

If your breastfed baby does not latch and feed from
birth
1. Keep your baby in skin to skin contact and respond to any
feeding cues.
2. Hand express colostrum to give to your baby every 2-3
hours.
3. Use a breast pump every 2-3 hours to stimulate your
breast to produce milk.
You will be helped to express at 2 hours and 6 hours after birth. If
your baby still isn’t latching you will be given a feeding plan to
follow. This will:

In some cases babies require supplementation with small
amounts of formula to keep them well until your milk comes in or
they are able to breastfeed directly.
If your bottle fed baby is reluctant to feed they will be referred to
our Infant Feeding Team for assessment.

Going home
Discharges can be considered 24 hours after birth if feeding is
going well. A community midwife will visit you at home and your
baby will be weighed on day 3.

How can I get help when I am at home?
If you are worried about feeding contact your community midwife,
email the ASPH Infant Feeding Team asp-tr.infant-feedingteam@nhs.net or contact the pregnancy advice line open 24/7 on
0300 123 5473 or the national breastfeeding helpline on 0300 100
0212

1. Give your baby time to learn to breastfeed.
2. Make sure your baby receives milk at least every 3 hours.
3. Stimulate your breast to produce milk.
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